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Llepuwmnvosa Onena

IlepcnekTHBH y4acTi rpoMajchbKHUX opraizaniii OcTpox4ynHn
B PO3BUTKY TYPH3MYy B perioHi

3akoHoM VYkpainu “IIpo 3aTBepmKeHHs 3arajabHOJEPKaBHOI NPOrpPaMH
PO3BUTKY MaJluX MICT® BHM3HAUYE€HO: CTHUMYIIOBAHHS PO3BUTKY MalUX MICT
3a0e3meuyBaTUMEThCS Ha 3acajlax KOHILEHTpaIlll Jep>KaBHUX Ta MICIIEBUX PECYpCiB
y perioHax 3 METOI0 JOCSTHEHHA HalOUIbIIOi €(pEeKTUBHOCTI X BUKOPUCTAHHA,
KOHKYPEHTHOCTI, MapTHEPCTBA, sIKe Iepeadadae CHiBIpaIi0 OpPraHiB BUKOHABUOI
BJIAJM Ta OPraHiB MICLIEBOIO CaMOBPSIIYBaHHS 3 HEJIEPKABHUMHU OpraHi3allisiMu Ta
Cy6’eKTaMHM TOCIIOAPIOBAHHS B TUTAHHAX PO3BUTKY MAJTHX MiCT .

3 orjsay Ha 1€, JOLUIBHO PO3TJISHYTH OCHOBHI MPOOJIEMHI TOYKH Ta
NEPCIEKTUBHI HANMPSAMKHA JISUIBHOCTI TPOMAACHKHX oprafizanii  OCTpoXunHU
11010 pO3BUTKY MicTa OcTpora Ta periony Moro po3rauryBaHHsI.

ITepmr 3a Bce, cmia 3a3HauuTH, o Octpor 3aiiMae 47/48 Miciie B peHTUHTY
“Kpame wmicto kpainn” cepen 50 wmict VYkpaiHu skuit Oyno mpoBeAEHO
motwkHeBUKoM ®Dokyc. 3a 1HIekcom @Dokyca (KUl BHUBEIEHO HAa OCHOBI
eKCIepTHOT OILiHKU: Jlep aBHUN KOMITET 3 TypusMy, XypHan “MiKHapoIHUN
Typusm”, YKpaiHChbKa TypUCTH4YHA raszeTa, Typomepatopu “Kanmarap”, “Kmy0
MaHipiBHUKIB”, “JIuk-Typ”, “Hbto Jlomxuk™, “IIponann”, “CAM”, Tez Tour, Sky
Travel BTI Ukraine, mopran Turne.com.ua) TypucTUYHa NpPUBAOIMBICTH MicCTa
Octpora ckaagae 13 Lleit hakT cam co6or0 BKasye Ha peaabHi MOXIMBOCTI MicTa
Ta perio”y B cepl TypUCTUYHOI A1STBHOCTI.

3 ornsAmy Ha Te, M0 MepeBaKHA OUTBIIICTh MaJINX, OCOOJHMBO 1CTOPUYHUX,
MICT BTpaTHJIa OCHOBHI JKepesa npuOyTKiB, micis po3nany Paasucekoro Corosy,

JOLUUIBHO  3/A1MCHIOBATH TMOUIYK OCTaHHIX 3  aJbTEPHATUBHHUX JDKEpel



¢dinancyBanns (“BrkuBaHHs). Tak, A MOJOADKHHUX OpraHizamiii OCTpOoXKUYMHU
I{IJIKOM MEPCIEKTUBHOIO € MPOEKTHA A1SUIbHICTb.

3aKkopAOHOM TOHATTA “‘daiapai3unr’ ado ‘“‘galHaped3uHr” (TEXHOJIOTIs
3a]Ty4eHHs PeCypciB, 3€OUTBIIOTO MO3a0k0KETHHX, IJIT PO3BUTKY OpraHizailii) €
yCTAJICHUM Ta JOCHUTh MomupeHuM. [ns YkpaiHu K 11 NpoUEecu € TOCTaTHbO
HOBUMHU Ta HEBITOMUMHU.

B ymoBax TpaHcdopmalii coiadbHO-€KOHOMIYHUX 1HCTUTYTIB, SIKI
B1IOYBalOThCS B HaIlllli KpaiHi 3a OCTaHHI MIBTOpa JECATKAa POKiB, CYTTEBOTO
3HaYeHHs HalyBae mpoOsiieMa e(EeKTUBHOTO MEHEKMEHTY 4YM YMPaBIIHHS SIK
MOJIOADKHUMHU TPOMAJCHKUMH oOprasizaisMu (iX AOKIaJAHUNA TEpeNiK MOKHA
3HaiiTn B Mepexi IHTepHeT’, el (dakt — aificHo pamye!), Tak i opraHizamismu
KynbTypu (s OCTpOXKYMHM 1€ — OKpiM, YCTaHOB Jlep>kaBHOTO 1CTOPHKO-
KyJbTYpHOTO 3amnoBiiHuKa OcTpora, 10 OXOpPOHSIE€ 3HAYHY 1CTOPUKO-KYJIBTYPHY
CIAIIIMHY MicTa, 010110TeKH, OYAUHKH KYJIbTYpPH TOIIO).

I[ikaBUM € HamMCaHHA TaK 3BAHUX “KyJIbTypPHHX IPOEKTiB”. Bomu
3aCHOBYIOTHCS] HA KOMIUIEKCHOMY MIJIXO/l1 IO MUTAHHS PO3BUTKY.

[Ipu po3B’sa3aHHI Oyb-5IKOT MPOEKTHOI MPOOIEeMH HEOOX1THO BUPIIIUTH J1BA
OCHOBHUX mHTaHHA: [IJo nompibno pobumu? (3Mmict?) Ta AHx ye pobumu?
(mpouiec?). BigmoBigHO A0 3MICTOBOIO HANOBHEHHSI KYJIBTYPHHX IPOEKTIB
BITHOCUTBCA PO3BUTOK KYyJIbTypH, MHCTEIBKI 3aX01u, 30€pe’KEHHS 1CTOPHUKO-
KYJBTYPHOI CHAJIIMHU, PO3BUTOK TYPUCTHYHOI Ta €KCKYpCiiHOI missibHOCTI. o
NEPIIOTr0 KOoJIa MUTaHb AOLIIBHO CTBOPIOBATH “‘KapTy AYMOK’, 1€ MOJETIIUTh
MOYaTOK MOAaNbInoi poooTu. CTOCOBHO APYroro Kojia muTadb Sk me 3podutn?”
nepes1 MoCTalTh MUTAHHS, TEMOIO SIKUX € IIPOLIEC MTPOEKTY:

Xmo wo pobumv 6 npoexmi? SIKi (QyHKIIT KOXKEH 3 YYaCHUKIB IMPOEKTY
MOBUHEH B3ATH Ha cebe? SIKk mpailtoroTh MPOEKTHA 1 JIiHIMHA opraHizailii pazom?
XTO MIAXOAUTH A0 POJII CHIBIpalliBHUKA IPOEKTY? XTO II€ 3aITHUI Y POEKTi?

Ak opieumysamucsa KOMCHOMY 3 YuacHukieé npoexkmy? 3aljlaHOBaHa 1
dakTruHa 3aTpara uacy? 3armaHoBaHl Ta (axtuuni Butpatu? IlpocyBaHHs

poboTu?



Ax cmpyxkmypysamu npoexm? Ha siki okpemi 3aBHaHHS MOKHa PO30OHTH
npoekT? XTO BiAMpPalbOBYE OKpeMi 3aBIaHH?

Ak 36yuame mema i 3a60anus npoexmy? Ckinvku kowmye npoekm? CKinbKu
yacy nompiono Ha peanizayiro npoexmy? SIk BUTTISIA€ TUIaH TEPMiHIB?

Ponv inpopmayii mioc yuacnuxamu npoexmy? Jlocke mNpo 3arajbHUIN
npoekT? 3aBaaHHs 1 NpoTokonu? Amke no0pe (yHKIioHyrouUa iH(opmarlliiiHa
Mepeka € OCHOBOIO YCHIIIHOTO BEACHHSA MPOEKTy. UuM OUIbII MOBHOLIHHO 1
IIBUJIIIIE TPOTIKAIOTh TMOTOKM 1HQOpMAIli MK YyYaCHUKaMH IIPOEKTY, THUM
BIIEBHEHINIE TpU TpyAHOIAX OyayTh MAISITH BIAMNOBIJANbHI 32 TPOEKT 1 TUM
OUTBIINM € 3aJJOBOJICHHS MpPAIliBHUKIB poOOTOI0, @ 3 HUM 1 MoTuBais. JKBaBuit
iHQopMaliitHuii OOMiIH AyMKaMH (TOPHU3OHTAIBHUN 1 BEPTUKAIBHUN) MIX ycima
3aITHUMU Y TIPOEKT1 MOKE€ TUIbKU MO3UTHUBHO BIUIMBATH HA BUPILICHHS MPOOIIEM,
1 ToMy HoMy TMOTpiOHO BcUIsIKO crnpustd (po3MoBH Yy  Kadetepii,
IHTEepAUCIICTIIHAPHI 3yCTPidi M03a OpraHi3alli€ro IPoeKTy 1 T. 1.).

Axi  mooicna  3acmocysamu  iHcmpymenmu? — HasBHe — mporpamHe
3abe3neuenns [1K? HasBui popmymnsipu?

Bcei ni momepenHi Kpoku € Aye Ba)XJIMBUMH ISl IPABUILHOTO CTBOPEHHS
MaJiuX TPOEKTIB, HANpPHUKIAA, B cdepl PO3BUTKY TYpPUCTHYHOI JISJIBHOCTI YU
30epexeHHs KyJIbTYPHOI CIIaAIIMHU.

Ha cproromni mocuths yacto (popMyBaHHS Cy4yaCHOI €KOHOMIYHOI MOJITHKHU
perioHaIbHUMH OpTraHaMHU BIIaJId MA€ JIBa 3yCTPIYHUX HAMPSIMKU:

o 1HII[laTUBA TPOMaJ, SKa IPYHTYEThCS HA €IHAHHI TPHOX CEKTOPIB —
BJIIaM, O13HECY 1 TPOMAJICHKOCTI;

o MNIATPUMKA TpPOMaJ Ha 3arajlibHOJEPKAaBHOMY piBHI, (opMyBaHHS

B po3BuTky Takoi B3aeMOZil 3aIiKaBleH] K OpraHu MmyOJi4HOI BIaau, TakK 1
MOJIOJIKHI TPOMAJIChKi opraHi3aiiii. J{isu1bHICTb, CIPSIMOBaHA Ha peasizalliio [bOTro
3aBAaHHs, MOKE 3/IICHIOBATUCH HA TAKUX PIBHSX:

° 83a€EMHe IHQOPMYBAHHS NPO CB0I OIilbHICMb: HA CHOTOAHI B

pecypcax Mepexi I[HTepHeT MoOXHaA 3HAWTU JOCUTh Oarato i1HGOpPMAaIIHHUX



NOBIIOMJIEHb MpPO MAiSUIBHICTh MOJOADKHUX TPOMAJCHKMX OpraHi3amiil Ha
OcTpox4mHI.

Ax mpukman, “11 ciuas 2007 poky 3 iHimiaTuBu OCTPO3bKOi parloOHHOI
oprauizamii Monogixaoro Hamionamictuaynoro Konrpecy ©Oyno CcTBOpeHO
Koamnimito “Mononp Octpoxuunu”. Toro >k JHS TOJIOBH OpraHizailiii mianucanu
neknapaiito npo crBopeHHss KMO Ta npuiiasiu ii CtatyT. B koamimio yBIAILIIN
paiionHi opranizamii ,,Monoxixauit Hamionamictuuamnii Kourpec”, ,,Momnonuii
Pyx”, ,,Ykpainceka HapojgHa moJioab PiBHeHmMHM”, ,,YKpaiHChbKa CTYJIEHTChKa
coninka”, ,,Croinka ykpaiHcbkoi mosomi”. MeToro 00’€qHaHHS € KOHCOJIIAIlis
aKTUBHOI MOJ0A1 OCTPOXXKUMHU [AJisl BUPIIIEHHS OCHOBHUX MPOOJIEM MOJIOJOTO
noxomuHa™®. OfHAK Taki 3aXOAM CIPSIMOBAHI BHKIIOYHO HA BHPIIICHHS IHTAHb
coiBmpari. IlutanHs, sxi notpiOHO Oymo O po3BHUBATH, Taki, SIK: PO3BUTOK
HaIllOHAJIBHOI ~ CBIJIOMOCTI, 30€peXeHHsS 1CTOPUKO-KYJIbTYpPHOTO  HaJg0aHHS
OCTpOXYHMHH, YHaCTh B MPOLIECAX PO3BUTKY PETIOHY, 3aUIIAIOTHCS BIAKPUTUMHU.

o HAOAHHS OM-NAUH-NOCIY2 MA KOHCYIbmayil: TOCUTh YacTO TaKOIO
JISJTBHICTIO 3aiiMaroThCsl (DOHIM PEriOHAJIBLHOIO PO3BUTKY Ta 1HIINT HEMPUOYTKOBI
opranizamii. Tak, 18 TpaBus 2007 poky B PiBHOMY BinOyBcs ,,DopyMm cTanioro
po3Butky”’. Ha HhOMY Oynu OOroBOpeHI NUISIXW Ta MEPCIEKTHBU MISUTBHOCTI B
HaAMpsIMKY PO3BUTKY MICIIEBUX TpOMaJ, PO3IJISSHYTUH JIOCBIJI BIPOBAKEHHS
METOJMK CTaJor0 PO3BUTKY MOJBCHKUMH Ta YKPAaiHCBKUMHU OpTaHi3allisIMu U
peasi3allii MPOeKTiB, HAMTPABJIECHUX HA aKTUBI3AIlII0 MICIIEBUX rp0MaJ:[7.

AO00 X 1Ie, SK MPUKIAA, B paMKax MpoekTy ,llomynspuzaliist TisiIbHOCTI
rpoMaJicbkux oprasizamiii PiBHeHCbkoi oOmacti” 3a miaTpuMkud DoHIy 1M.
Credana baropis Ta 3 METO MiABUIIEHHS PIBHS MOIH(OOPMOBAHOCTI MICIIEBUX
rpoMaj  Tpo JISUIBHICTIO TPOMAJCBKUX OpraHizamid pO3MIIIEHO CTOPIHKU
IPOMaJICHKUX OpraHi3amiii PiBHeHIuHY' .

3BHUYANHO, 111 MPAKTUYHI KPOKU TPOMAJICHKUX OpraHi3aiiii PiBHEHIIMHU HE
NOBUHHI  OyTM  CHIOUM  TPUKIAIOM JUISI  HACHIAYBaHHA  MOJOADKHUMU
opraHizamisiMu  OCTpPOKYMHHU, OJHAK MOXYTb CIYyT'yBaTh MNPUOIU3HUMU

OpiEHTUpPAMU HAa MaOyTHE.



o [HMEepaKmuena y4yacmv 2poMAaodCbKUX Opeauizayii y npoyecax
npulHAmMmMA  pilleHb  OpeaHamu  61ao0u: OJHUM 13 e(EeKTHBHUX METOMIB
1HTEpaKTUBHOI B3a€MO/I1i FPOMaJChKUX OpraHizalliii Ta OpraHiB JAep>KaBHOI BIIAJIU €
BIJIKPUTI 0OTOBOPEHHS, 30KpeMa KPyIJIi CTOJIM Ta JUCKYCII.

Tax, 20 Bepecus 2007 poky Oyno mpoBeaeHo Kpyrimid cTin ,,CTaH Ta
NEPCHEKTUBU PO3BUTKY TypuU3My B Malux MicTax PiBHEHIIMHU® 3a y4acTi
MPEACTABHUKIB BIAAHHI, IPOMAJCHKHX Ta Gi3HECOBHX CTPYKTYp. Moro meroro
MOCTaJI0 3IMCHEHHs aHali3y Cy4yaCHOTO CTaHy TYPHCTUYHOI 1H(PACTPyKTypH Ta
OKPECIUTH OCHOBHI IIIJISIXH PO3BUTKY ITI€T Tamy3i B MaJiuX MicTax PiBHEHIIMHMU.

VYCBIZOMITIOIOUM  HaraibHi  OpoOJieMH Ta  TMEPCHEKTUBU  PO3BUTKY
TYPUCTUYHOI MISUIBHOCTI, YYaCHUKAMHM KPYTJOro CTOJy OyJ0 BH3HAYEHO, WIO
OPIOPUTETHUMHU HaNpsAMKaMH pOOOTH IIOJ0 CTAHOBJICHHS TypU3MYy B pErioHi
MOBUHHI CTaTH:

1. po3pobka, 3aTBep/KEHHSI Ta MOCTIMHUI KOHTPOJIb 3a BIPOBAKEHHSIM
Crparerii cTanoro po3BUTKY TypH3My Ta KypOpPTiB PETiOHY, @ TAKOXK CHEliabHOI
Crparerii po3BUTKY TYpU3My B Majux MicTax PiBHEHIIMHY;

2. ynockoHajeHHs PerioHasibHOI mporpamMu po3BUTKY Typusmy g0 2010
POKY Ta JOTIOBHEHHS ii 3aX0/laMu IOAO CBATKYyBaHHS POKy Typusmy Ta KypopTiB
Ha pErioHaJbHOMY pIBHI, aJpke BiAMoBiAHO A0 Yka3y [Ipesummenta Ykpainum No
136/2007 Bim 21 motoro 2007 poky ,Ilpo 3axomm 1010 PO3BUTKY TypU3MY 1
KypopTiB B Ykpaini” 2008 pik orosomeno PokoM Typusmy Ta KypopTiB B YKpaiHi,

3. CTBOpPEHHS CHPUSTIMBOTO 1HBECTUIIMHOTO KJIIMaTy B PErioHI s
PO3BUTKY chepu Typu3My 1 JisIIbHOCTI KypOPTIB;

4. 3anpoBa)KEHHST JIIEBUX MEXaHI3MIB CTUMYJIIOBaHHSA Mg Oy/iBHUIITBA
HOBUX Ta PEKOHCTPYKLII HasBHUX OO0’€KTIB TYpPUCTHYHOI Ta KypOPTHOI
iHpacTpykTypH PiBHEHCHKOT 00MacTi;

5. CTBOpeHHsI Hackpi3Hoi iHdopMaliiHoi 0a3u JaHuX, ska O MicTHIa
1H(pOpMALIiI0 AHATITUYHOTO Ta AOBIIKOBOTO XapaKTepy MPO 1CTOPUKO-KYIbTYPHHH,

peKpeariiHuii, IHBeCTULIITHUHN TOIIO MOTEHIIaI PETioHY;



6. CTUMYJIIOBaHHSI TBOPYOi aKTMBHOCTI MpPEICTAaBHUKIB TBOPYMX Ta
aMaTOPChKUX KOJICKTUBIB PETI10HY;

7. aKTUBHa YYacThb y PpO3BHTKY TypU3My, OCOOIMBO B MaluX MicTa
PiBHEHIIMHYU, MOJOADKHUX Ta FPOMAJCHKUX OpraHizaliid TBOPUOTO, CHOPTHUBHOTO
Ta KyJbTYpHOTO CIIPSIMyBaHHS;

8. CIpHUSIHHSI Ta 3a0XOYCHHSI CTBOPEHHS TPOMAJCHKUMHU OpraHizalisMu
IIPOEKTIB, SIKI CIIPIMOBAHI Ha PO3BUTOK TYPUCTHUYHOI 1HOPACTPYKTYPH MATHX MICT
PiBHeHIMHM (MOXYTh, BMIIOTh Ta XOYYyTh MHCATH KyJbTYpHI MpPOEKTH). K
3ayBakuB Onekcanap OcoBellb, Ha KPyTJIOMY CTOJI, SIKIIO OyIyTh LiKaBl IPOEKTH,
110 IHBECTOPHU 000B’I3KOBO 3Ha171z[yTLc;19.

9. cTBOpEHHS PO3BUHEHOI Mepexi 1HQOpMyBaHHS MOTEHIIWHHUX TYPUCTIB
yepe3 3acoom MacoBoi iH(opMartii, 3acodu Internet;

10. pPO3BUTOK pETiOHATBLHOTO KAAPOBOTO Ta HAYKOBOTO IMOTCHINANy 3
PO3BUTKY TYPUCTUYHOI JisSUTHHOCTI;

11. cTBOpeHHS MOCTIMIHO OOHOBIIOBAHHUX Web-CalTIB Ta web-CTOpiHOK
Manux wmicT PiBHeHnuHu B Mepexi Internet, siki 6 wmictunu iH(OpMaIiito
JIOBIJIKOBOTO Ta TIO3UIIIHHOTO XapaKTepy;

12. aKkTUBHE CHPUSHHS PO3BUTKY TypUCTHYHUX 1H(POPMAIIHHUX IIEHTPIB
B MaJIMX MicTax PiBHEHIIMHU, SKi CTAaHYTh KOOPAUHAIIHHUMHU ITyHKTaAMH PO3BUTKY
TypU3My Ha MiCLISIX.

Ha >xanp, pimeHHs AUCKYCIM, KPYIJIMX CTOJIB Ta IHIIMX PI3HOBHUJIB
BIIKPUTHX OOTOBOPEHb MAIOTh JIUIIIE JOPAAYUI Ta PpEKOMEHIAIHHUIN XapaKTep.

o 2poMAaOdCbKULl KOHMPOTIb 3a OIANbHICMIO OP2aAHi6 0epiHCasHol 61adu ma
Micyegozo camospadysannsa'’; Moxe 3IiMCHIOBATHCH SK OE3MOCEPEIHBO, TAK i
OTIOCEPEIKOBAHO TPOMAJICHKUMU OpTaHi3aIlisMHu.

OTxe, MepCrneKTUBHOIO AISUIbHICTIO MOJIOADKHUX opraHizaniii OCTpoKunHH
MOJKE€ CTaJIA iICTOPUKO-KYJIBTYpHA Ta TYPUCTHYHA. AJKe, MOJIOJb — 1€ JIOKOMOTHUB,
KU COPSIMOBYE OCHOBHI CHUJIM Ha JOCATHEHHs MOCTaBlieHUX wiyied. ['onoBHe Ha
ChOTOJIHI TPaBUIBLHO BH3HAYUTH II1i Ta JONUILHO PO3CTAaBUTU AaKIEHTH B

CTpaTeriyHuX IIaHax MOJIOI.
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