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IImaTtkoBcbka Terssna OnexkcanapiBua,
KaHOuOam eKOHOMIYHUX HAYK, O0YyeHm Kageopu 00Ky i ayoumy
CXIOHOEBPONELCbK020 HAYIOHATLHO2O YHIgepcumemy imeni Jleci Yipainku,
Spom BikTopis BikTopiBHa,
ITnemumym exonomiku ma menedscmenmy CXIOHOEBPONENCHKO20 HAYIOHALHO20 YHIeepcumemy imeni Jleci Yipainku

JIO TPOBJIEMATHUKH OPTAHI3AIII CACTEMM BHYTPIIIHBOI'O KOHTPOJIIO
®IHAHCOBUX PE3VJIBTATIB AIAJIBHOCTI HIAIMPUEMCTBA

Y emammi nposedeno oocnidocenns mexanizmy opeanizayii cucmemu 6HympitHb020 KOHMPOTIO 20CHOOAPCHKOT Oislb-
Hocmi nionpuemcmea. Po3pobneno ancopumm 30iCHEHHS NPOYecy 6HYMpIiuHb020 KOHMPOIO (DIHAHCOBUX PE3YIbMAmis Oi-
ATLHOCMI 20CNOOAPIOIOUUX OOUHUYb, AKULL Y CYHACHUX YMOBAX 20CNO0API0BANHS 3a0e3newye 6NPOBAONCCHHS eheKmUHO20
iHcmpymenmapiio wjo0o QYHKYIOHY8anuHsa npoyecy KOHmpoio.

Pozenanymo sasoanus ma npoyecc ¢popmysanna cucmemu GHympiuiHb020 KOHmMpoo Ha nionpuemcmei. Oxapakme-
PUB08AHO nepesacit po3NooiLy 06 €Kmié KOHMPOJIO pe3yibmamie 20Cn00apIO8aHHsL 8 PO3Pi3i YeHMPIE 8IONOBIOATbHOCIL.

Kniwouosi cnosa: ginancosuii pesynomam,; niOKOHMpOIbHi 06 €kmu; 3a80aAHHA GHYMPIUHLO2O0 KOHMPOTIO QYHKYIOH)-
6aHHs NIONPUEMCMEA; YEeHMPU GION0GIOANLHOCI, BEPMUKANLHUL KOHMPONb, 20PU3OHMANbHUL KOHMPOb, MOHIMOPUHS
inancosux pezynomamie 20Cn00APIOGANHS, CUCIEMA HYMPIUHLO20 KOHMPOIIO.

ImaTkoBckas TaTbAHa AJIeKCAHAPOBHA,
KaHOuoam 3KOHOMUYECKUX HAYK, OOYeHm Kapedpvl yuema u ayouma
Bocmounoesponeiickozo nayuonanvroeo ynusepcumema umenu Jlecu Yxpaunxu

SApowm Bukropusa BukroposHa,
HHcmumym SKOHOMUKU U MEHEONCMEHMA Bocmounoesponeﬁcmeo HAUYUOHAIbHO20 YHUsepcumenma umeHu Jlecu YKpauHKu

K ITPOBJIEMATHUKE OPTAHU3AIIMU CUCTEMBI BHYTPEHHEI'O KOHTPOJISA
OUHAHCOBBIX PE3VJIIBTATOB AEATEJIBHOOCTU NPEAINIPUATHUA

B cmamve nposeoeHo ucciedo8anue MexanusmMa OpeaHu3ayu CUCmemsl GHYMPEHHE20 KOHMPOIs OMHOCUMENbHO XO-
3A1icmeeHHoU desimenvHocmu npeonpusmus. Paspabomano aneopumm ocyujecmenenus npoyecca HympeHHe20 KOHmpols
OMHOCUMENIBHO (DUHAHCOBBIX PE3YVIbIMAMO8 QYHKYUOHUPOBAHUSL XO3AUCMEYIOWUX eOUHULY, KOMOPbIL 8 CYUeCmBYIOUUX
VCIOBUAX 8E0EHUSL XO3AUCMEEHHOL 0esimenbHOCIU 0becneyusaem eHeopeHue d3PHekmusHo20 UHCMPYMeHmapust QyHKYUo-
HUPOBAHUSI KOHMPOILHO20 NPOYeccd.

Paccmompensl 3a0anus u npoyecc popmuposanusi cucmemvl 6HYMpeHHe20 KOHMpos Ha npeonpusmuu. Oxapakmepu-
308AHO NPEUMYWECMEA PACAPeOeNeHUs. 00bEeKMO8 KOHMPOIsL N0 Pe3VIbMAMAM 8e0eHUs. XO3AUCMEEHHOU 0esimelbHOCIU 6
paspese yeHmpog omeemcmeeHHOCIL.

Knroueswvie cnosa: ¢unarncosuiii pezynvsmam; noOKOHmMpobHble 06beKMbl;, 3a0AHUSL 6HYMPEHHE20 KOHMPOIA QYHKYUO-
HUPOBAHUS NPEONPUSMUSL; YeHMPbL OMEEMCMBEHHOCHU, 6EPMUKAIbHBIL KOHMPOb, 20PUSOHMATbHbII KOHMPOTb, MOHUMO-
PUHE PUHAHCOBLIX PE3VIBIMAMOE XO3AUCMEOBAHUS, CUCEMA BHYMPEHHE20 KOHMPOII.
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TO THE PROBLEMS OF ORGANIZATION OF THE INTERNAL CONTROL SYSTEM
OF FINANCIAL RESULTS OF ENTERPRISES

The organization of the internal control system of business enterprise in the article is studied. The algorithm of the pro-
cess of internal control of financial results of business units, which in the current economic conditions provide an effective
tool for the implementation of process control is developed.

200 Hayxkosi 3anucku Hayionanvnozo ynieepcumemy « Ocmposvka akademisy, cepia «Exonomixay, sunyck 25, 2014 p.



© T. O. IlImamxkoscwra, B. B. Apow ISSN 2311-5149
OBJIIK, AHAJII3 TA AYIUT

Objectives and process of formation of the internal control system at the enterprise are considered. Advantages of distri-
bution objects of monitoring the results of management in the context of responsibility centers are described.

Key words: financial results, controlled objects, the task of internal control of the enterprise, responsibility centers, verti-
cal control, horizontal control, monitoring of financial results, internal control system.

I[ocTanoBka mpodaemMu. Y cydaCHUX YMOBAX IOCIIOIapPIOBAHHS OIHHUM i3 JOMIHYFOUMX €KOHOMIYHUX YUH-
HUKIB, [I[0 BU3HAYAIOTh MPUOYTKOBICTh AISUTLHOCTI MIAMPUEMCTBA, € (JIHAHCOBUH pe3ysbTaT. 3arajibHOBIIOMO,
10 BiH € CaMe TUM KOMIUIEKCHUM ITOKa3HUKOM, IO HAJIA€ MOXKIIMBICT y3aralbHUTH PE3yIbTaTH BUPOOHHIO-
TOCIIOJIAPCHKOT TISTTLHOCTI MiIMPUEMCTBA Ta BU3HAUNTH e(DEKTUBHICTh HOTO (PYHKIIIOHYBAHHSI.

Jloxoau 1 BUTpaTH, MO BU3HAYAIOTh (PIHAHCOBHH PE3yJIbTAT MISIIBHOCTI IMiIPUEMCTBA, € BaXKIIMBUMHU
00’eKTaMu OyXTalnTepchbKOro O0JIIKY Ta KOHTPOIIO 1 TOTPEOYIOTh OCOOIMBOT yBaru He JIMIIE HA PIBHI MiANPH-
€MCTBA, alle i Ha MaKpOpiBHI. AJKe caMe Bijl MPaBHJILHOTO BU3HAYCHHS Ta (JOpMyBaHHS KiHIIEBUX ITOKA3HUKIB
II0J10 Pe3yIBTATIB AISUTFHOCTI TOCHIOAAPIOIOUNX OJANHHIIb 3aJICKUTh HATOBHEHHS TOXOAHOI YaCTHHH AEp>KaBHO-
ro Oro/KeTy KpaiHu. Y 3B°SI3Ky i3 MM y IOCTOBIPHOCTI Ta 3p03yMiIOCTI iH(popMallii moao (HiHAHCOBHUX PE3yiib-
TaTiB TOCHOJAPIOBAHHS 3aIliKaBJICHI HE JIMIIE BHYTPINIHI i1 KOpUCTyBadi (BIACHUKH, KEPIBHUKH, YIPaBIiHII
TOII0), a i 30BHIIIHI (BiMOBiAHI MPODiNbHI AepXkKaBHI CTPYKTYPH, KOHTPAreHTH TOILO).

3a peaiif cbOTrOJCHHS Ta y C(OPMOBAHIN EKOHOMIUHIN CUTYallii 3pOCTa€ POJIb BHYTPILIHBOTO KOHTPOIIO B
CHCTEMI YIpaBIIiHHS TOCIOJAPIOI0YUMH Cy0’ €KTaMU, 110 CIPSMOBAHUN Ha JOCSTHEHHS JOCTOBIPHOCTI, 3p0O3Y-
MIJIOCT] Ta 3aKOHHOCTI BiJOOpa)KEHHS B 0OJIKOBOMY MPOIIEC] 1 3BITHUX JIaHUX MOKA3HUKIB MIOA0 PE3yIbTaTUB-
HOCTI JNIsTBHOCTI MiIPUEMCTB. 3arabHOBIIOMO, IO BHYTPINTHINA KOHTPOJIb € OJHHUM 13 HAWBArOMIIIMX YHHHU-
KiB CHUCTEMH yNpaBliHHS HiANPUEMCTBOM, aJlKe BiH 3a0e3reuye eeKTUBHE BUKOHAHHA (YHKIIIH nepcoHay Ta
MPOTHO3YBaHHS JISUTBHOCTI MIANPUEMCTBA SIK Y HAHOIMKYIN, TaK 1 y BiTaJICHIH TepCIeKTHBI.

AHaJi3 0CTaHHIX JoCaizKeHb Ta myoJrikamiii. /lociimkeHHs npo0sieM opraHizailii BHYTPIITHLOI0 KOHTPO-
10 3ikcHIOBaNM Taki BueHi, sik: B. JI. bemik [1], T. A. byrunens [3], H. B. TIpoxap [5], XK. C. Tpyoina [7],
H. B. ¥tkina [8], B. B. Xauarpsu [9] Ta inmi.

VY OinbIIOCTI HAYKOBUX PO3BIJOK JOCTIIHUKAMH PO3TJISIAETHCS MPOOIEeMaTHKA JIUIIE OKPEMHUX METOIIB
YH 3aBJIaHb BHYTPIITHHOTO KOHTPOIIO (DIHAHCOBHUX PE3yJIbTATIB a00 JIUIIIE OJIMH 3 €TalliB 3/IIHCHEHHS TIPOIecy
KOHTPOITIO — KOHTPOJIb JIOXOJIiB, BUTpAT Tomo. CaMe TOMY IMUTaHHS BHYTPIIIHEOTO KOHTPOIIIO (DiHAHCOBHX pe-
3yJIbTATIB OTPEOYE MOJATBIINX CUCTEMHHX JIOCIIKEHb.

Mera i 3aBaaHHs qocaigKeHHs. MeToro myOmikarii € ToCiiKeHHS MEeXaHi3My opraHizanii CHCTEMH BHY-
TPILIHBOTO KOHTPOJIO HA MiANPHEMCTBI Ta pO3poOKa alropuTMy 3IiHCHEHHS NpOIiecy BHYTPIIIHBOTO KOHT-
poito GiHAHCOBUX PE3YJIbTATIB AISNTBHOCTI TOCTIOAAPIOIOYHX OJMHHULIb.

Buknan ocHoBHOro Marepiaiay. BHyTpilmHili KOHTPONb € OJHUM i3 OCHOBHMX BaXKeIiB, SIKUH 3/iHCHIOE
BIUIMB Ha TOCMOJAPCHKY AiSUIBHICT MiIpUEMCTBA. BiH siBIS€ COO0I0 cHCTEMY MOCTIHHOTO CIIOCTEPEKEHHS 3a
3aKOHHICTIO 1 JIOIIBHICTIO TOCTIOAAPCHKUX OMepalliil 1 mpoueciB, eheKTUBHICTIO BUKOPUCTAHHS MaiiHa, 30epe-
YKEHHSIM IPOILIOBUX KOWITIB 1 MaTepiajbHUX LIHHOCTEW. Bif ikocTi opranizaiii Ta 31iHCHEHHS Ha MANPUEMTCBAX
MIPOLIEYP BHYTPIIIHEOTO KOHTPOIIO 3HAYHO 3aJICKUTh C(PEKTUBHICTH IPOBEACHHS i 30BHIIIHEOT'O KOHTPOJIIO.

BHyTpinIHiif KOHTPOJIh HASBHUN HA KOXKHOMY IIAIIPUEMCTBI, IPOTE HOTO BIPOBAHKEHHS 9acTO OyBa€ HENO-
CTaTHBO e(peKTHBHUM. Lle MoB’s13aHO0 3 THM, IO MaJIi MIAPHEMCTBA HE MAFOTh TAKOTO IITATY MPALiBHUKIB, KU
MIr O 3a0e3MeUNTH KOHTPOJIb Ha YCIX eTanax JisuIbHOCTI. Besuki mianprueMcTBa, HaBiTh BOJIOIFOYH JIOCTAT-
HBOKO KIJIBKICTEO TPAI[IBHUKIB I BIIPOBA/PKEHHS CHCTEMH BHYTPILITHHOTO KOHTPOJIO, MOXYTh OyTH IOTaHO
KEepOBaHi 1, sIK HACIIJIOK, 3HAUHI PECypCH Ha OpPraHi3allilo KOHTPOJIIO He AalyTh OaKaHUX Pe3yJIbTaTIB.

BryTpiniHiii KOHTpoIbh (PiHAHCOBHX PEe3yJbTAaTiB MOBHHEH OXOIUTFOBATA MOHITOPHHT BCi€l JisUTBHOCTI ITiJI-
MIPUEMCTBA, apKe KOXKHA TOCTIOIapChKa OIeparis BIUIMBAE Ha KiHIIEBUI pe3yabTaT rocnogapoBants. KoHrpo-
JIFO TIPABMIIBHOCTI OOYMCICHHS PUOYTKY (30MTKY ), IKHAI OTPUMAJIO TiIIPHUEMCTBO 3a 3BITHHH MEepiof, Ta aHali-
3y IPUYHH Horo 3MiHK Oy/1e HEAOCTATHLO IS 3a0€3MEeUCHHS TIOBHOTO Ta ¢()eKTUBHOTO KOHTPOIIO (hiHAHCOBUX
pesyabTaTiB. Came TOMY BXKJIMBUM € MONEPEHIH 1 TOTOYHUH KOHTPOJIIB, IO 3/iHICHIOETHCS IPOTITOM YCiX IIH-
KJIB JIiSTBHOCTI ¥ T03BOJISIE ONEPATUBHO BIIMBATH HA PE3yJIbTAaT FOCIONAPIOBAHHS, OLIHIOBATH €()EKTHBHICTD
Jii Ta meperssiiaTi IPUHHATI paHille pillleHHs.

[Ipoanani3yBaBIIU JOCHIIIKCHHSI HAYKOBIIB y c(epl BHYyTPILIHHOTO KOHTPOJIIO, HEOOX1THO 3a3HAUYUTH, 110
y Tpalsix OMUCAaHO JIMIIE 3/A1iCHEHH] KOHTPOJIIO 3a €TallaMy FOCMoJapioBaHHs a0 K HaJaHa XapaKTepUCTHKA
KOHTPOJII0 OKPEMHUX 00’€KTiB, MPOTEe MEXaHI3My MPOBEIEHHS BHYTPILIHBOIO KOHTPOJIO (DiHAHCOBUX PE3YIib-
TaTiB HiXTO He nae. e 3ymoBieHO THM, piHAHCOBI pe3yNbTaTH — CKIAMHHUN 00’ €KT, IKUH HE MOXKe OyTH IpO-
KOHTPOJIbOBAaHUIT OKpeMo Bif iHmmX. CaMe TOMY OpraHi3allifo CHCTEMH BHYTPIITHHOTO KOHTPOITIO (hiHAHCOBHX
pe3yIbTaTiB HEMOKIIMBO 3IHCHUTH O€3 CTBOPEHHS SKICHOI CHCTEMH BHYTPIIIHFOT'O KOHTPOJIIO 3arajoM Ha Mij-
TIPUEMCTBI.
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inssmu oprasizaiiii CHCTEMH BHYTPIITHLOTOCIIONAPCHKOTO KOHTPOJIFO Ha TIMPHEMCTBI €:

— 3J[IIICHEHHS BIOPSIIKOBAHOI Ta e(heKTUBHOT JIISUTBHOCTI MiIPUEMCTBA;

— 3a0€3MeUYeHHS JJOTPUMAaHHS MOJIITHKA KePIBHUIITBA KOKHUM TPAIiBHUKOM ITiIITPHEMCTBA;

— 3a0e3neueHHs 30epe)eHHs MaifHa MinpueMcTBa Tomo [2, ¢. 68].

st TOCSITHEHHS TNPUEMCTBOM MOCTABICHUX IIiJIeH HEOOXiTHOI0 YMOBOIO € 3a0€3MeUeHHSI KePiBHUIITBOM
CHCTEMH BHYTPILIIHBOTOCTIOAAPCHKOT0 KOHTPOJTIO, sIka O Majia 3MOTy BUKOHATH TEPENiK TIEBHUX 3aBAaHb (puc. 1).

3aBnaHHs CHCTEMH BHYTPIIIHBOTO KOHTPOIIO HA MigIPUEMCTBI

BruttodeHHs y (iHAHCOBY 3BITHICTH HAJICKHOT, O0’eKkTUBHE IOAAHH iHpOpMAIii, siKa
MPaBUIILHO BH3HAYEHOI Ta KITacHU(iKOBaHOT MICTHTBCS y (PiHAHCOBIH 3BITHOCTI IO ]
indopmarii, sika MOBUHHA OYTH JIOCTOBIPHO MiAMPUEMCTBY B LLIIOMY

OIIiHEeHa Ta 3apeecTpOBaHa
®dopmyBaHHS IEPBUHHOT JOKYMEHTAI1, 1T KoHTposts 32 IpaBIIIBHICTIO Ta €()eKTUBHICTIO
L, aHai3 i po3HEeCEeHHs 3a PaXyHKaMH JUIs BUKOPHCTAaHHS KOIITIB MiIITPHEMCTBA Nl
YHUKHEHHS (anbcudikamii
BusBieHHs BigXuiIeHb BiJl IUIaHIB, X aHaII3 Ta [NonanHs BHYTPIiOIHBOT 3BITHOCTI 0cobam,
BiJIMIOBINAIbHICTE MPALiBHUKIB, SIKi IPU3BEIN YIOBHOBa)KEHHUM NPHIMATH YIPABIiHCHKL
L] JI0 LILOTO pimeHHs, A7 ii ONTHMAIbHOTO BUKOPUCTAHHS | g—

Puc. 1. 3aBnanHs cucTeMy BHYTPIilIHBOT0 KOHTPOJIIO HA MiAMPHEMCTBI*

* V3aralbHEHO aBTOPOM Ha OCHOBI Jukepena: [3]

Cucrema BHYTPILIHBOTO KOHTPOJIIO SIBJISIE COOOIO TICHY B3aEMOJAiI0 Cy0’ekTa, 00’€kTa 1 3ac00iB KOHTpPO-
JII0 B MPOLEC] 31HCHEHHS MOHITOPUHTY AiISUTBHOCTI MiJIPUEMCTBA Ta MPUNAHATTA YIPaBIIHCHKUX pilieHb. J{o
cy0’ekTiB KOHTpOJO, 32 O. A. Maronenem [4, c. 311], 3apaxoByeMo ynpaBiIiHCBKUN NepcoHall, OOIIKOBHIA
MepCcoHall Ha YOIl 3 TOJOBHUM OyXTajTepOM, COLIalbHI Ta TPOMAJIChKI CIIy>KOU IMiIPUEMCTBA, PEBi3iiiHI KO-
Micii, IHBeHTapHu3aIliiiHI KOMICil, CIIOCTEPEKHI paji, CIy)K0y BHYTPINITHLOIO ayJAUTy, KOMICIi 3 PO3CIiIyBaHHS
HaJ3BUYalHUX oA, O0’€KTaMU KOHTPOJIIO €: BHYTPIIIHLOTOCIIONAPCHKI MIAPO3/IIH, IKI BAKOHYIOTH BiJIIO-
BiJiHI (YHKIIT 1 BHOCSATH CBIil BHECOK JIO0 BUPINICHHSI 3arajbHUX TOCIOAApPChKUX Mpodiiem [3, c. 29]. 3acobu
KOHTPOJITIO — 1€ METOI!, IPHHOMH 1 IPOLIEAYPH, IO TO3BOJISIIOTH BUSBIIATH i ITOTIEPEIKAaTH BHHUKHECHHS B CTaHi
Ta AISUTLHOCTI 00’ €KTIB 1 MPeJMETIB KOHTPOJIIO HEBIAMOBIIHICTh BUMOTaM HOPMATHBHO-IPaBOBOT 0a3u i yxBa-
JICHUM YTIPaBIIHCHKUM DPillleHHsIM [6, c. 5].

Hawmu Buzineno ocHoBHI etanu ()OpMyBaHHS CHCTEMH BHYTPIIIHBOTO KOHTPOJIO Ha MiANPHEMCTBI (pHC. 2).

Mu noroxyemocs 3 agymkoro npogecopa T. A. Bytunens [3, c. 30], mo cTBopeHHS e(heKTHBHOI CHCTEMU
BHYTPIIIHBOTO KOHTPOJIIO Ha MiIIPHEMCTBI JO3BOJIUTD:

—3a0e3neunTy epeKTuBHE (DYHKIIOHYBAHHS, CTIHKICTh 1 MAKCUMAIBHUH PO3BUTOK ITiIIPHEMCTBA B YMOBaX
0araToniaaHoBOT KOHKYPEHIIil;

— 30epertu Ta ¢peKTUBHO BUKOPUCTOBYBATH PECYPCH H MOTEHIII AN MiAIPUEMCTBA;

— CBOEYACHO BUSBUTH Ta MiHIMi3yBaTH KOMEpLiiiHi, (piHaHCOBI Ta iHIII PU3MKHU B YNPaBIiHHI MiANPUEM-
CTBOM;

— chopMyBaTH aJIeKBaTHY CYY4aCHUM, IOCTIHHO 3MIHHUM yMOBaM TOCHOAAPIOBAHHS CUCTEMY iH(MopMaliii-
HOTO 3a0e3IeUeHHs BCIX PiBHIB YIPAaBIiHHS, IO TO3BOJIIE CBOEYACHO AJaNTyBaTd (PYHKIIOHYBAHHS IiANIPH-
€MCTBA JI0 3MiH Y BHYTPIIIIHLOMY Ta 30BHIIIHEOMY CEpPEIOBHIIII.

BHyTpiniHii KOHTPOJIb (HIHAHCOBUX PE3yJILTATIB — IIe KOHTPOJIb, III0 OXOILIIOE YCi €Talu TOCIIOapIOBaHHS,
BCI IIUKJIH JIISIBHOCTI 1 HE MOYKE ICHYBATH BIJIOKPEMJICHO BiJl KOHTPOJIIO BCi€l AisuTbHOCTI TianpueMtcBa. Came
TOMY TPOIOHY€EMO TIOJIUTUTH BHYTPIITHIA (DiHAHCOBHI KOHTPOJIb HA TIONIEPEIHIH, TOTOYHUH Ta HACTYITHUH, 110
3a0e3MevnTh MepeBipKy 00J1ikoBOT iH(pOpMaIIii Ha BCiX eTarmax 00IiKOBro IUKITY MiIPUEMCTBA, HAJACTh Onepa-
TUBHY iH(OpMAIIitO PO JJOXO/IH, BUTPATH Ta (JiIHAHCOBI PE3yJIbTATH.
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ETanu cTBOpeHHS CHCTEMH BHYTPIIIHHOTO KOHTPOJIIO HA ITiITPUEMCTBI

! |

Eranu anamsy Etanu po3pobxu
AHaJi3 Ta 3iCTaBJICHHS HAMIYCHHUX Po3po0Oxka i moxymMeHTanbHe
paHile TporpaMHinX Iinei .| 3akpimieHHs HOBOI, BiAMOBiAHOI 1O
. . > k—
(GYHKIIOHYBaHHS MTIAMPUEMCTRA 3 YMOB T'OCIIOapPIOBAHHS, 110
(bakTUYHUMHU pe3ybTaTaMu 3MIHUJIUCS, TPOTPAMHU PO3BUTKY

MAMPUEMCTRA, @ TAKOXK KOMILICKC
[IJIAHOBUX 3aXO0/iB, 3aTHUX
3a0€31CUNTH ii BHUKOHAHHS

AHaui3 eeKTHBHOCTI iCHYI0401
CTPYKTYPH yIIPaBIIiHHS
MIIMPAEMCTBOM 1 BU3HAYCHHS
HANpsMIB i KOPUTYBAHHS, PO3IOALL Po3pobka MeTOINKH KOHTPOIIO
g MK LIMH CTPYKTYPamH LUTATHAX KOHKPETHHUX I'OCIIOJaPCHKUX OTIeparii
OIMHULB i pIHAHCOBHX PeCypCiB, 3 aKTUBaMH Ta 3000B’ A3aHHAMH
GyHKIH ynpaBiHHS TOIIO MATPUEMCTBA, 10 TO3BOJIUTH
periIaMeHTyBaTH B3a€EMOBITHOCHHH &
aaMiHicTpanii 3 GpaxiBusIMu
CTPYKTYPHHX HiJPO3/IB 3 IPUBOLY
BusHayeHHS MOXIIMBUX LIUISXIB 3M1HCHEHHS 3aX0/11B KOHTPOJIIO
BIOCKOHAJICHHS CHCTEMHU
BHYTPILIHBOTO KOHTPOJIIO 3
ypaxyBaHHSM MOJAJIBIIOTO PO3BUTKY >
MiAMPUEMCTBA

A 4

Po3po6ka i 3aTBepPKEHHS MTOJIOKCHHS
PO OpraHi3allifo0 CHCTEMH
BHYTPILTHBOTO KOHTPOJIIO 200 1HIIOTO
CHeiaTi30BaHOTO MiIPO3AITY
KOHTPOJIIO

Puc. 2. [Ipouec cTBOpeHHs CHCTEMH BHYTPIIIHHOI0 KOHTPOJIIO HA MiANPUEMCTBI*

* V3araJpHEHO aBTOPOM Ha OCHOBI mkepen: [1; 3]

3a pe3yabTaTaMy aHaIi3y OCIiPKEHh BUCHUX MU BHOKPEMIIIH TPH €TAlM OpraHi3allii CMCTeMH BHYTPII-
HBOT'O KOHTPOJIO (DiHAHCOBHX Pe3yiIbTaTiB, Al KOXKHOTO 3 SIKMX XapaKTepHi CBOI 0COOINBOCTI:

1. ITonepenHiit KOHTPOIH — 3AIUCHIOETHCS 3 METOIO BU3HAYECHHS OCHOBHUX BHMOT 1 TIOJIOKEHD 100 POpMy-
BaHHS, PO3MOJiTy Ta BUKOPUCTAHHS (piHAHCOBUX pe3ynbTaTiB. Ha 1ipoMy erami 3miHCHIOETRCS TIepeBipKa mpa-
BUJIBHOCTI, JOIIBHOCTI Ta 3aKOHHOCTI ()OPMYBaHHS JOXO/iB, BUTPAT Ta (JiHAHCOBUX PE3yIbTATIB.

2. IloToYyHMI KOHTPOJIb — 3AIMCHIOETHCS Yy XOJI BUKOHAHHS OMepaliidi 3 METOI BCTAHOBJICHHS BiIIOBiJI-
HOCTi BCTAHOBJICHUM BHMOTaM 1 nosioxkeHHsM. Ha ribomy eramni BinOyBaeThes BIacHe (popMyBaHHs (hiHAHCOBUX
pe3ynbTaTiB 3a BUJAMHU JisJIbHOCTI (onepaniiiHoro, (hiHaHCOBOIO, iIHBECTULIIHOI0, HaA3BUYaliHOW). [ToTounuit
KOHTPOJIb Nepeadayae BUSABICHHS BIIXWICHb (PaKTUYHUX JOXO/IB, BUTpAT Ta (PiHAHCOBUX pE3yJIbTATIB Bif 3a-
IJIAHOBAHUX IiJ] 4ac 311HCHEHHs FOCIOAAPChKUX ONepallill, 1o 3a0e3neuye X onepaTHBHY OLIHKY Ta PErylio-
BaHHs1. CaMe MOTOYHUI KOHTPOIIb TOBUHEH 3a0€3MeUyBaTH IMOKPAIICHHs CTPYKTYPH i BETHYHHU (DiIHAHCOBHX
Pe3yIIbTATIB Yepe3 MOIIYK MOXKIIMBHX PE3CPBIB.

3. HacTynHuit KOHTPOJIb — BHUSIBJICHHSI HEMPABOMIPHOCTEH Ta 3MIHCHEHHS omepamniil MpoQiIakTHIHOTO Xa-
pakrtepy. Ha ocTaHHROMY eTari KOHTPOJIO BiI0YBA€THCS PO3IOJIT Ta BUKOPUCTAHHS (DIHAHCOBUX PE3yJIbTaTIB
3a HampsMaMy (cIUiaTa 10 OIOKETY, IMTOMTOBHEHHS CTATYTHOTO 1 PE3EPBHOTO KaIliTaly, PO3paXyHKH 3 YUaCHHU-
KaMH, PO3IIUPEHHS] BUPOOHMIITBA TOIO). HacTyTHUI KOHTPOJIb, 1110 3MIHCHIOETHCS MICHsI 3aBEPIICHHSI TOCTIO-
JAPCHKUX OTepalliid, Mae 3a METy NMepeBipuTH e(EKTUBHICTh Ta NONUIBHICTh MOHECEHUX BHUTPAT, OTPHUMAaHHUX
JIOXO/IiB, a BIATIOBIIHO — i (DiHAHCOBHX Pe3yiIbTaTiB, IPABIILHICTH TAa €(DEKTUBHICTH iX PO3IIOALTY.

Hamu BcTaHOBIIEHO, 1IT0 MOKHA TIOKPAIIUTH CHCTEMY BHYTPIITHHOTO KOHTPOJIO (DiHAHCOBHX PE3yNbTaTiB HA
HiAMPUEMCTBI, SKIIO 3aCTOCYBATH METO BEPTUKAIBLHOTO T TOPU30HTAIBHOTO KOHTPOJTIO.

['opuzoHTaNBEHUI KOHTPOIIb TIepeadadae TOCTiKEHHsI BUTPAT, IOXO/IIB 1 (IHAHCOBHUX Pe3yJIbTaTIiB y po3pisi
X BHUJIB Ha PiBHI MiIPHEMCTBA B LIJIOMY Ha OCHOBI PO3pOOIEHUX MaHIB (OIOMKETIB) HA PIK 3 MOMICAYHOIO
JIeTaJi3alli€ro TaHuX.
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BerprkaisHui KOHTPOITH 320€3IIeUNTh aHANI3, IEPEBIPKY Ta PEryJIFOBaHHS BUTPAT 1 IOXOIB Y pO3pi3i iX BUJIIB HA
PIBHI IIEHTPIB BiAOBiAaILHOCTI. OpraHizallis Takoro KOHTPOJIFO TIOBHHHA BiI0OYBATHCS MIISIXOM 3aKPIIUICHHS 32 KOH-
KPETHUMH TPAIiBHIKAMH ITEBHUX ITIKOHTPOJILHUX 00’ €KTIB. BayITMBOIO YMOBOIO €(PEKTHBHOTO BIPOBAKEHHS ITHO-
TO BUJTy KOHTPOITIO € PO3IIOALT 3aBIaHb TAKHM YHHOM, 1100 OYJI0 MOKIIMBO NEPIOANYHO KOHTPOJIOBATH iX BUKOHAHHS.
Hamu po3po0rieHo cxemy po3noaity 00’ €KTiB KOHTPOIO MiX HEHTPAaMH BIAMOBITAIBHOCTI (pHC. 3), III0 HAJTA€ MOX-
JIMBICTb ICTaJIi3yBaTH MPOIIEC MOHITOPUHTY (hiHAHCOBUX PE3YyNbTaTiB Ha BCIX PIBHSIX OpraHizaliifHOI CTPYKTYpH Mij-
HPUEMCTBA, 3/IIHCHIOBATH OLTBII IeTaTi30BaHMI KOHTPOJIBHUN MPOIIEC BUTPAT Ta JOXO/IB 32 MICIIIMHU iX BUHUKHCHHSL.

MarepianbHi BUTpaTH

Butpary Ha orarty mpaii OCHOBHUX BHPOOHHIHX
MpaIiBHHUKIB

PobiTHrKH - -
. q 3HOLICHHS] HEOOOPOTHUX MaTepiaibHUX aKTHBIB
MAIpUueEMCTBa
Butpati Ha pEMOHT Ta YTpUMaHHs HEOOOPOTHHX
MaTepiaJbHUX aKTHBIB
Jloxonu Bix pearnizamii mpoaykiii, poOiT, mociyr
MarepiaibHi BUTPAaTH CTPYKTYPHUX IiAPO3MITiB
Burpatn Ha omaty npaii OCHOBHUX BUPOOHHIHX
MPAIiBHHUKIB Ta KEPIBHUKIB CTPYKTYPHUX MiIPO3ALTIB
AmMopTHr3anist HeOOOPTHHUX aKTUBIB CTPYKTYPHHUX
MiAPO3ILTIB
KepiBuuku
CTPYKTYPHUX BuTparu Ha PEMOHT Ta yTPUMAaHHS HEOGOPOTHUX
H1ApO3/1I1B MaTepiaJbHUX aKTHBIB 33 CTPYKTYpPHUMH IiAPO3aiNamMu
HiApreMCTBa

BurpaTu Ha pobOTH Ta MOCIYTH, OTPUMAaHI CTPYKTYPHUMH
MiAPO3A1IaMH Ta 1HILT BUTPATH, OE3MOCEPETHBHO TIOB A3aHi 3
BUPOOHMIITBOM

3arajnbHOBUPOOHHYI BUTPATH

Jloxonu Ta GpiHAaHCOBI pe3yIbTaTH MiIPO3ALTIB BijJ peaizamii
MPOIyKIii, pooiT, mocIyr

['onoBHMI iHXeEHED,

. Butparu, 1oxoau Ta GpiHaHCOBI pe3yabTaTH OnepariiHol
3aCTYIIHUK KEPIBHUKA patH, ¢ pesy p

A 4

; JISAIIBHOCTI
M1AIPUEMCTBA
KepiBauk . . L
. Burpary, 10x0au Ta (piHAHCOBI pe3ysIbTaTH 3BUYAWHOT
M1AIPUEMCTBA >

IiSUTBHOCTI M HAa3BUYAWHNUX MOIIN

Puc. 3. Po3noain 06’€kTiB KOHTPOJIIO 32 IEHTPAMH BiANOBIAAJIBLHOCTI HA MiAMPUEMCTBI*

*BnacHa po3poOka aBTOpiB
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BucHoBku. EdexTiBHa cricTeMa BHYTPIIIHLOTO KOHTPOJIIO TOBHHHA 3a0€31eUyBaTH Ta CIIPUSITH (POPMYBaH-
HIO ITO3UTHBHOTO PE3YJIbTATy JISIIBHOCTI IMiIMTPUEMCTBA, PalliOHAIbHOMY BUKOPHUCTAHHIO YCiX €JIEMEHTIB HOTo
PECYPCHOTO MOTEHIIIaTy Ta 3amo0iraTi MOPYIICHHIO BUMOT YHHHOTO 3aKOHOIABYOTO ITOJIS.

Opranizarist CHCTeMH BHYTPIIIHFOT'O KOHTPOJIO (HiHAHCOBHX PE3YJIBTATIB — OCHOBHA YMOBA €(PEKTHBHOTO
MOTIEPEKCHHS Ta CBOEYACHOTO BUSIBIICHHS i YCYHEHHS TIOMHJIOK, HETOYHOCTEH, OPYIIEHD Ta BiAXHICHB, 1110
CTIPUSITUME TOKPAIICHHIO PE3yNbTaTUBHOCTI (PYHKIIIOHYBAaHHS TOCIIOAAPIOIOYHNX Cy0 €KTiB. 3a pe3ysbTaTaMu
MIPOBEJICHOTO HaMU KOMIUIEKCHOTO aHai3y JOCIIPKEHb 1HITUX BYSHUXK OYJI0 BCTAHOBJICHO, 1110 HAHOIIBII palli-
OHAJIBHUM Ta e()EeKTUBHUM € MEXaHI3M OpraHi3alii CHCTEeMU BHYTPIIIHBOTO KOHTPOIIO (hiHAHCOBUX pe3yibTa-
TiB, SKHI OXOILUIIOE TP €TallH — MONEePEIHIH, TOTOYHUI Ta HACTYITHUI KOHTPOJIb.

BcranoiieHo, 10 eTaxi3yBaTH O3HAYEHI eTalmd KOHTPOIO MOXKHA 33 JOMOMOIOI0 BEPTUKAIBLHOIO Ta T0-
PHU30HTAJIBHOTO KOHTPOIIO BUTPAT, JOXOMIB 1 (hIHAHCOBUX Pe3yJbTaTiB y po3pi3i iX BUAIB Ha PiBHI LIEHTPIB
BIJIMOBIANBHOCTI (BEpTUKAIBHUI KOHTPOJIb) Ta Ha PiBHI MIANPUEMCTBA B L1IOMY (TOPU30HTATIBHUN KOHTPOJIB).

BBaxxaemo, 110 HecTaOljIbHa €KOHOMIYHA CHTYAIlisl B KpaiHi Ta MOTEHIIIIfHA MOXJIMBICTh TICHOI CITiBIIpari
VYKpaiHu Ta €BpONeHCHKOr0 PUHKY B IIOAATBIIOMY 3yMOBHTE 3HAYHE 3pOCTAHHS KOHKYPEHIIT TS BITYU3HIHAX
ToBapiB Ta mociyr. CaMme TOMy IUTAaHHS BIOCKOHAJICHHSI CHCTEMH BHYTPIITHHOTO KOHTPOITIO 3aJTUIIAETECS 1 Ha-
Il aKTyaJIbHAM Ta TOTpeOy€e MOATBIINX IPYHTOBHHX TOCTIHKEHB, aJKe caMe TaKHi KOHTPOIb 3a0€3MeUUTh
BIIOCKOHAJICHHSI MPOIIECY YIPaBIiHHS, CIIPUSITAME ITIIBUIICHHIO €(PEKTUBHOCTI BUKOPUCTAHHS MaTepiaabHHUX,
TPYAOBUX 1 (DiHAHCOBHX pecypciB cy0’€KTiB rocroaproBanHs. O4eBUIHO, 0 HEOOXIAHICTh CTBOPEHHS TaKol
CUCTEMH Ha MIANPUEMCTBI € MiJICTaBOIO JUIS MPOBEJCHHS IMOIABINNX CHCTEMHHX JOCITIJIKEHb 03HAYeHOT TPO-
OJIeMaTHKH.
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