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Haciunux 1.[.

PA3HU MUCAEHHA
B LIUKAI ITISHABAABHUX AIU MEHE/IKEPA

Y cmammi nioxpecioemuca sHauenns Cmpameziunozo Muc-
Jenns 6 npogeciiinil disavnocmi Menedxepa. Aemop aasna-
UAE, WO MUCTEHHS MEHEONCEPA € WUPOKUM POI2ATYICEHUM 13-
HABATILNUM UUKIIOM, SKULL 0XONTI0E 3 0CHOBHI Nisnasatvti Oii:
anaria npodaeMit, uHecenns (NpUiHImms) piienns ma eubip
cmpamezii. 30HICHIOEMbCS ANATIZ 3AZHAUCHUX KOMNOHEHINIS.

The meaning of the strategic thinking to professional activity
of amanager is enlightened in the article. The author analyses the
whole process of thinking that is a wide and complicated cognitive
cycle, which includes three main cognitive phases: comprehension
of the problem, decision making and selection of strategy.

Haii6ibir creruditHo0 PUCOTO /il MUCTEHHS, SIKA BiZpi3HSIE
il BiJl CIIOCTEPEKIUBOCT1 Ta 3a11aM STOBYBAHHS, € T€, IO BOHA /103-
BOJISIE YTBOPIOBATH iH(MOPMAIIio A7 11hoTo cy0'eKra. [TosicHer s
BHAMArae came MOHSATTS iHQOPMAITiT; y TCUX0JI0Tii MUCTEHHS BOHO
BXKMBAETHCA B IBOX 3HAYEHHAX: Y 3MICTOBHOMY 1 CEJIEKTUBHOMY. Y
NepIroMy 3HaYeHH iH(DOPMAITist PO3YMIETHCS SIK KOKEH 3MIiCT U1
[OBIIOMIIEHHSI, 10 HAAXOAMTH i3 30BHIMHBOTO cBiTy. ITomibHOrO
CEHCY HAIAETHCS [[bOMY TIOHSTTIO 1 B MOBCSAKACHHOMY KUTTi, Y
3HAUEHHI CEJTeKTHBHOMY iH(OPMAIliS € YNHHUKOM, SKUIl 3MeH-
Y€ HEAOCTOBIPHICTD TOMIH; ¥ BOMY CEHCI MOHETa, IO MaJaE,
Ha/la€ MEeBHY KiJIbKiCTh iH(opMaIlii, TOMy 10 BOHA PENYKYE /iBa
MOMKJIMBUX PE3YABTATH (OPES — PEIKa) A0 OJTHOTO, TAKe 3HAUECH-
HSI HA/IAEThCS TIBOMY TTOHSITTIO B Teopii indopmarii.

Bapto 3a3naunTH, 1110 3aBAAKHA TPOIIECY YTBOPEHHS JIIOAHA
3MAaTHA IMITYBATH — 91 KOPUCTYIOUNCH KibePHETHIHOW TEPMiHO-
JIOTI€10 — BUBOAUTY HATIPUKIHII Oistbitte iHdopmartii, HixK oTpu-
Masia i3 30BHIITHBOTO CBiTYy. A OT/Ke, BOHA € He JIUIIe 3201 padeM
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OCTAHHIH 3716HOCTI, MOKJIUBI MIBUAKI IABLII3AIHI 3MiHH, TII0
BiZOYBAIOTHCSI B CYIACHOMY CBITI.

3TiTHO i3 3aTPOMIOHOBAHOIO /e iHI €0, TMHHICTh MU CJIEHHS,
OITHAK, TTOJISITAE HE TI/ILKY B YTBOPEHHI iH(OpMallii,a TaKOxK — y ii
Bubopi. [Tic/is1 BUCYHEHHS i/1e#i, BUHAXO/IiB, METOIB 11 (HOPMY-
JIFOBaHHS TIIOTE3 JIFOAKW ITOBUHHI HAJIaTH IM OLIHKY 1 CEJICKIIIIO,
1€ 03HAYAE, 1110 MAIOTh BUOPATH Ti CEPE YCiX, SIKi BBAKAOTHCS
Haikpanmu. [Tporiec Bubopy Bactusuit 115 indopmartii B 6a-
raTbOX CUTYalisiX 1 € [y&Ke BAKKUM. JIUIIE OCTAHHIM 9aCOM TIi/|
BILJIMBOM TIpaib y cdepi KibepHEeTHKN OiIbINCTh MCHXO/IOTIB
MOYMHAIOTD MIZIKPECIOBATH POJIb 1IbOTO TIPOIECY B JIIOACHKOMY
MHUCJICHHI.

CTaBUTHCS TUTAHHSL Y SIKUX CUTYAITISIX JIIOIHU yMaiOTh, TOO-
TO YTBOPIOIOTH i BuOHpaioTh iH(Gopmarion? Biamosiap Ha 1e
[MUTAHHS € MaiKe OZHO3HAYHOI: JIIOAU AYMAIOTh MEePEayCiM ¥
CKJIQJIHUX CUTYAIlisX, sIKi HA3UBAEMO MPOOJIEMHUME CHTYAITi-
SIMH, CKOPOUeHo, ipobemamu. [Ipobiema — 1ie BUZ 3aBAAHHS,
sKe cy0'€KT He MOKe PO3B'SI3aTH 32 TOTIOMOTO0 3HAHD, SIKi Mag;
ii pO3B'I30K, TOOTO TOCATHEHHS OCTATOUYHOI METH, BUMArae Ho-
BOi iH(opmariii, siky cy6'ekT BuOMpAE y MpPOIeCi MUCIEHHS.
[TpuiitHATTST TPABUIBHOTO PpillleHHs B TPOOJEMHIH cuTyarii
IIPUBOAUTH /10 30aradeHHst 3HAHD JIIOAWHUA. 36ip MpobIeMHNX
CUTYalli#l € eKCTPeMaabHO Pi3HUM. /[0 CHOTOMHI TICHUXOJOTH HE
OTIPAIIOBAIN TIOBHOI 1 OHO3HAYHOI Kacudikaiii mpodiem.

Opnnax JyiioguHa ayMae (MUCJIUTD) HE JIUIIE B TPOOJEMHUX
cutyaifisix. TBePIIKEHHS, 1110 TIPOIEC MUCTEHHS BiIOyBa€TbCS
TIABKH T Yac “aTakyBaHHs 1po0JeM”, € TOCHTh pafrKaibHe
i Manmortigae. /Ias IpUKIaLy mogaMo KifibKa He mpoOJeMHHX
CUTYyalli#f, B SKUX JIIOAWHA MUCTUTD (yMae), HATIPUKAAL: Tie-
peKJIaj iHIIIOMOBHMX TEKCTiB, BUKOPUCTAHHS MaTeMaTHYHOTO
MIPUKJIATY T/l 9aC PO3B'sI3yBAHHSI PiBHIHHS, OY/IyBAHHS MAIITH-
HH, 3T1THO 3 TTOTIEPETHBO ONTPAIbOBAHNM IJIAHOM TOIO. [Ti yac
PO3B'sI3yBaHHS YCiX ITUX 3aBIAHb, Cy0'€KT HE YTBOPIOE HOBOI iH-
(hopmalrtiii, a inTie 3aCTOCOBYE 3aKpiryieHi 3HanHsA. Bukopucran-
Hs1 iH(opMartii B GIIBIIIOCTI BUTIAAKIB HE € MEXAHITHUM ITPOIIe-
COM, OJTHAK BUMArae Biji Cy0'€KTa MeBHOI aKTUBHOCTI MUC/IEHHS.
Y niii pedininii MucienHs MOKe TTOJIATATH Y BMiHHI BUKOPHC-
TOBYBATH 3M00yTi 3HAHHS, TOMY II[0 3aCTOCYBAaHHS 3100yTOl iH-
dhopmartii € GiIbIIOI0 MiPOIO MHTAHHSIM BJIACHOTO BHOODPY; aie, B
TaKOMYy pasi, o3Haueny aedinirio moTpibHO Oy/1e IOTMOBHUTH.
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OnHak y TPOMOHOBAHIA POOOTI MU CKOHIIEHTPYEMOCST BU-
K/JIIOUHO Ha MPOOJIEMHUX CUTYAIliAX i OIIBIIT CKIATHNX iHTEICK-
TYAJbHUAX MIAX, TPHA IIbOMY 3aYBAKUMO, 110 MO CUTYallid Ha
3aBIAHHS Ta TPOOJEMH CTOCYETHCS AYKE BAKJIUBOTO ACTIEK-
TY PO3YMOBOI Ipalli MeHeIKepa 1 BU3HAYAE I[IKABY MEXKY A1
“yrpaB/iHHsA” B 3ara/bHOMY 3HAYEHHI Ta € HOTr0 BUPIMIAJILHOIO,
[ICUXOJIOTIYHOK TIEPCIIEKTUBOO.

Y Bcix hazax MHUCTEHHS, 110 YTBOPIOIOTH ITUKJI Mi3HABAJIb-
HUX i MeHe/Kepa, BUCTYNAIOTh HEBIIEBHEHICTh, HEMOTOBO-
peHHs, HemepenbauyBaHicTh. [HAKIIE KaKydd, B KOXKHIiH hasi
mis iHIIi0eThCA “BiIKPUTOI” CTPYKTYPOIO, SKa TI3HIIIE CTae
“3aKpUTOI0”, A IOTIM MEPEXOAUTD Y TJIaH Aiid. MucTenTBo MeHe-
ZKEPCHKOTO MACJIEHHS He MOKHA 3BY3UTH JI0 OTHOTO BUY Aii 1
OTHOTO TIPOCTOrO TpaBmiia “3akputts’. [loromxyemocs 3 mym-
KO0, IO TABAJIWHA MHUCTENTBA MEHEIKEPCHKOTO MHUCJIEHHIA
MICTSATH IMUPOKUH PO3TATYKEHHUH TI3HABATbHUH 1K, 1110 00i-
fiMae TPU OCHOBHI Mi3HABAIBHI /il PO3B’sI3yBaHHS TPOOJIEMH,
BUHECECHHS PillleHHs Ta cTpareriyde MuciaeHHs. OTxe, OIiHKA
[WKJIIB MUCJIEHHA MA€ 3A1HCHIOBATUCH Y TEPCIIEKTUB] yCi€i Tpi-
aju: IpobieMa — PIllleHHsT — CTPATETis.

YV mepiriii $aszi 06pobKy IHKIY iH(MOpMaIlii MEHEILKEPOM
HAMBAKIUBIIINM € BIAKPUTTS i (GOPMYyMIOBaHHS MPOOIEMH, a
JIMIIIE TTOTIM TTEPETBOPEHHS il y BapiaHT, TTOAIOHHI 710 PO3B'A3KY.
Y ckmangHux a60 HETUTIOBUX CUTYAIISIX BAKIUBUM € BITKPHUTTS
JEKepesia pobIeMu, TIPUXOBAHOTO cepesl HaraTbOX MPHUIHH, 1110
BILIMBAIOTh HETATUBHO HA PE3YJIbTATH M.

MoskeMO KOPOTKO CTBEPAWTH, IO Tepina (pasa MmogaHOTO
Mi3HABAJILHOTO I1MKJY 3aKiHYYETHCS MO3UTHBHUM pPe3yJibTa-
TOM, KOJIU MEHE/KED YABUTb MEXKY, 110 BIALISE TEPUTOPIIO il
(3 1ILIKOM TOUHUMM PE3YJIbTATAMM ) Bi/l TEPUTOPI] 3 HETOUHUMMU
pesyabTaramMu. JIeTKO 3ayBaKUTH, 110 HA TEPUTOPIT LIIKOBUTOL
BIIEBHEHOCTI MEHEKEPH Peasi3yioTh pisHi 3apmanus. I1podie-
MU 3'IBJSIOTHCS Ha M€K, 1110 BiJIIi/II€ BIIEBHEHICTD BiJL HEBIIEB-
HEHOCTI. Y MePeHOCHOMY 3HAQYeHHI, 1€ KaHAT, 110 SKOMY CTYIIa€
MEHEIKEeP-aKkpohaT.

PesynbTaToM y mepitiii (pasi MucsieHHS BUCTYTIAE, TePeBaK-
HO, OKPECJICHHST HEBIIEBHEHOCTI sIK 6a3u mpeseHTailii 300py Ba-
pianTiB #iii. [HaKIe KaKydw, B TepIiii (ha3i MUCIEHHS T09aT-
KOBA BIIKPUTA CUTYAllid TIEPETBOPIOETLCA Y CUTYAIIIO 3AKPHUTY,
OJTHAK JIMIIIE B TOMY 3HAYEHHI, KOJW 3aJNNIAETHCA 3aKPUTHM
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30ip BapiaHTiB miii. Ilic/is Takoi pO3yMOBOI il MEHEIKED 3HOBY
Ma€ CIIpaBy 3 HEBIIEBHEHICTIO, ajie MEeHIOW Mipow. Hazami BiH
He 3HA€, IKUH BapiadT Aii npusBene 10 0AKAHOTO PE3YaAbTaTy.
He 3rae Tako:X, 91 HOTO PO3YM BUTBOPUB KOPHUCHE “3aKpUTTSA”
cUTYyallii. Y KOHTEKCTi pe3y/IbTaTiB MepIrol (pa3u IiTKO MOCTae
MTUTAHHSL KA BAPTICTH 1 IKWH PU3UK CTAHOBJISITH BifibpaHi Ba-
piantu miti? lle MUTAaHHS € TOCUTH BAKJIUBUM ST TPUHAHATTS
pimenns. Ha Hamt mor/is, HailbiIbIn BAAI0 BapiaTUBHICTD ITPO-
11eCiB MUCJICHHSI MEHeKepa MPOLIICTPOBAHO Y CXEMi, 3aIpo-
nonosaHil Yecnapom Hocamem y #0r0 nenxos10rii MACAEHHS 1
mismbHOCTI MeHemKepa (cTop 44. — Bporiag, 2001).

I[Tepebir Mmuc/ieHHs B niepiii (pasi GiIbIIo0 MipOwO 3aTeKUTh
Bijl TOTO, 9u 1iefi TIPOIeC TPYHTYEThCS HA BIAYUHIH robaibHii
otlintli cutyartii. OninKa, BUHECeHA MEHEKEPOM, MA€ iCTOTHUH
BILJIMB Ha CeIEKIIi0 BapianTis iit. [Ilo6 peresbHO OnucaTr posb
miel O HKY, HAIE;KUTD ITOCTABUTH COO1 TAKi TMTAHHS: Y¥ MU MO-
KeMo OyTH BIE€BHEHI, SIKITIO B 300Di BAPIaHTIB /il 3HAXOAUTHCSI
HaWKpaluii BapianT?

ITpaBay Kaxydd, TaKol IIJTKOBUTOI BIIEBHEHOCTI HIKOJHA HE
OyBae y craamaux curyaitisx. OnHak, sKIo rjo6aabHa OiHKa
cutyailii 6y/ia BUKOHAHA TIPABHUJIBHO, & B PE3YJIbTATI TBOPUOTO
MUCJCHHS CKOHCTPYHOBAHO BEJIUKY KibKICTh BaPiaHTIB [iH, TO
€ BEJTMKWI TaHC 3HAWTH HAWBUTIAHINIH BapianT. Y ¢a3si npu-
fMaHHS pillleHb TAKW BaPIaHT MOBUHEH OYTH BU/LTEHUH.

Jlpyra asa muKIy MEeHEIKEPCHKOTO MUCTEHHS CTOCYETHCS
NpUiMaHHs pilieHb. [i pesyabTaToM HOBHHEH GYTH PO3B A30K
Y BUTJIA PEKOMEHJAIT BapianTy Ail, AKWHA € B TaHy XBUJIWHY
po3mizHaHuit K HaibiAbIT KOpucHUi. Y (hasi npuitHITTs pi-
MeHHST BiOYBAETHCS 3MEHIEHHsT 2060 BUKJ/IIOUEHHST OCHOBHOI
HEBIIEBHEHOCTI, 110 CTOCYETHhCS BapiaHTiB Aiid. [linkoBuTe BU-
KJTI0YeHHS HEBIIEBHEHOCTI HE € YACTKOBUM BHTIAIKOM; MOKJIH-
BO JIHIIE TO/I, KOJIH CTOCYETHCA MPOCTUX BAPIIIAIbHAX CATYa-
i, OfHAK HABITH TaKi MPOCTI pileHHst i BUOOPHU 3a/TUIIAIOTD
V pO3ayMax MeHemKepa TeBHI cyMHIBU. [10B’A3y10ThCS BOHU 3
THM, 1[0 TiC/IsE TPURHATTS PIllICHHS [OKOHAHOTO BHOOPY TIPH-
Bab/IMBICTH BUOPAHOTO BAPIAHTA /il 9aCTO 3HUKYETHCS. AHATO-
riYHa CUTYAIlls Ma€ Miclle, HAIIPUKJIAMA, TiC/Ad KYIIiB/Al SKOrOCh
toBapy. Kosm Bke Oy/e BiH 3amakoBaHWil, HAC OTOPTAE JKAJTb,
[0 MU BTPATWJIH iHIT MOKJIABOCTI (TPOAYKTH ), a pa3oM — i 3a-
ZOBOJICHHS BiZI iX BHOOPY.
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Mogeni| drpykTypH
i AUHAMiNH

Crpatefifmi wimi
BI/II[ CTpafrer i
Ilnan i Lyucpﬂ'
cTpaterfiyHoro
KOHTPOJIPBaHHS

OuiHka|pp3yiIbTaTiB
TMOMWIJK |Imij Yac
BHHECENHS PilllCHEST

Po3B’a30K 3aBHaHb:
npobeMt, o
BHHHKAO[Tb 3
wiaHy jij

vy
Totik (cTebi10)
KOHTPOJIBHOT
iHdopmanii

/\/\

CrpaTeriyHe MHCTICHHS

Qopmysanus, Bubip aGo

3aMiHa cTpaTterii

/ PO3BHUTKY

TIpuitHsATTS pitticHHs

SMeHILICHHA ab0 JMiKBiAaLis

HEBICBHEHOCTI.
Pearnisaris cTpaterii

Po3p’a3aHHA 3aBJaHb i
npobieMm

PosmizHaHHS 3MiHHOCTL
CTaHiB OTOUCHHS
Peanizamis mwiaHy i

TloTouHa 3MiHHICT
i HATHCK OTOYCHHS

AA

IIpornosyshuHg

SHaXOMKEHEHST
HOBHX POPH’sI3KiB 1
MOIHBOL Yel

=]

SHaXOMKEHEHST
npobiem fi
TEPHUTOPL
HeobizHatideri

TloTik mporpaMuoi
iHdopmanii

IIpeacraBieHHA NPOIEeCiB MUCIEHHSI MEHe)Kepa
JToBrorepmMiHOBa NepPCHEKTUBA i I7100aIbHUH Aiana30H il

ITpUAHATI PIIEHHSA Y BAKIWBUX CUTYAIAX, KOJIA BPAXOBY€-
MO BEJTMKY KiJIbKICTh BaPiaHTiB, KPATEPii O HIOBAHHS 1 Pe3yJIb-
TATH, He 3HUKYIOTh HEBIIEBHEHICTD 10 HYJ/ISI. SHAUHO OJIMKIUM
710 TIPABU € TBEPAKEHHS, 1110 PIIIIEHHS B TAKUX YMOBAX BITPOBA-
IUKYIOTH BiTHOCHUH TIOPSAMOK (CTPYKTYPY) Y chepi BapiaHTiB pi-
IIEHD, MTOJETIYIOTH MI3HABAJBHUN MIAXI Y CHTYaIlil, SKa BUHH-
K/1a. OiHaK 3aB:K /¢ 6€3 TOUHOI Bi/lIOBI/I 3aTHINIAETHCST TUTAHHST
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PO BiIMOBIHICTD PO3TJISAAYBAHUX BAPIAHTIB 3 00'EKTUBHUM Xa-
PaKTEPOM CUTYaIllii 1 IHAMY Aii.

Crmpaiounch Ha MY:KE BAKJIUBE PO3PIZHEHHS, BIPOBAIKEHE
Mapxowm, (March, 1987), MOKHA CTBEPANUTH, IO ILIBOBA JTist ¥
BIZIKPUTI# cuTyarlii Ma€ /Ba aCIeKTH — HesCHICTH (ambiguity) i
HeBIleBHEHICTb (uncertainty). HeBneBHEHICTD € HMMOCH BUIITMM,
TOMY IO CTOCYETHCA PE3yAbTATY MPUAHATUX PIllleHb. Y BUPI-
MAAbHINA CHTYAIil HAMAra€MOCs OTUCATH 1 3BY3HUTH IXHiil 30ip.
[MousaTTst HesicHOCTI (6araTO3HAYHOCTI) CTOCYETHCS HETIOBHUX
3HAHD TIPO I/ BJIACHOI /il 3 MPUBOLY 00’€KTHBHOTO XapaKTepy
cutyanii. Mozmennb palioHaJbHAX PillleHb IPYHTYETHCA HA OCHO-
BHIll KOHIIEIIII, 110 0c00a, sKa mie€ (cyd’'eKT), Mae mepen codoio
YITKO TIOCTABJIEHI 1[iJ11, BJIYYHO PO3IJISAJAE iX Y CBOIA CBIIOMOCTI
i 03Byuye€ iX iHIIUM JH0A49M (y4aCHUKAM OpraHisaitii).

Mapx 3a3Ha4mB, 1110 B OLIBIIOCTI OpraHisariiii i He /TuIe He
YiTKO OTNCaHI, a i 9acTo cynepewansi. B opranizamiiinii aii Mu
HePiIKO GyBAEMO 3MYINEH] 10 3MIHHOT KOHITEHTPAIlii HA Pi3HUX
CynepewInBUX HiJIAX. BibI TOro, 3MiHa OTOYEHHS TTPU3BOIUTH
IO TOTO, IO HABITHh OAHY 0OPAHY METY Peai3yeMO, BUKOPHCTO-
ByI0UH pi3Hi cTpaTerii. MeHemKepebKe pillleHHs He 00MEKY€ETh-
cs1 tuIe ;o il i misiei, a obiiimae i crparerii, i ZOCSTHEHHS.

AxuM € 3B'sI30K Tporiecy MPUHHATTA pimeHHs (Y BY3bKO-
MY 3HA4Y€HHi) 3i CTpATEriYHUM MHUCJACHHIM? XapaKkTepusyio-
9K 3 MCUXOJOTIIHOTO OOKY CyTh TICHXOJIOTIYHOTO MUC/IEHHS,
Mi3HABAIbHI IiJTi IKOTO BUHUKAIOTH CYTO 3 OIIHKK PO30IKHOC-
TeH, 3ayBAKCHUX TIJ/T 9aC peaisarii pillleHb, MU 3HOBY 3MyIlle-
Hi 3BEPHYTHCS 0 KOHIEIMIi 1IHKAY 00poOKu indopMariii, 1o
CTaHOBUTD KiHIEBY ii (ha3y. Y MCUXOJOTIYHOMY OIHUCI cTpare-
TiYHOTO MUCJICHHS HAHBAK/IMBIIINM € TIPoOIeMa MOXOMKEHHS
cTparerii 1 BIAMIOBIAb HA ITUTAHHS, 3 YOTO BUHUKAE PISHULIS MK
cTpaTerivHUM BHOOPOM MEHEIKEPA.

Xapakrep curyaiiii He Bifl0OpaKae 0HO3HATHOTO BULY CTPa-
Terii, ajKe PO3yM MEHeIXKepa € OCHOBHOW “leTepMiHaHTOn”
CTpaTerivyHoOro MucaeHHd. HaBiTh ileHTHYHI CUTYallil HE BEIyTh
IO OTIPAIIOBAHHS 1MICHTHUYHNUX cTpaTerii. SIkuii 3B'130K BixOy-
BAETHCS] MK PIIIICHHSMMU 1 CTPATErisMu? 3 MOMEHTY NIPUHHSTTS
piltieHHs MeHe/Kep BUOUPAE EBHUH BAPIAHT /iii. 3aBASKH bO-
MY PIIICHHS 3MEHIIYE MOYaTKOBY HEBIIEBHEHICTD, 1110 CTOCYETh-
cs1 360Dy it

Mo:keMo Terep 3aluTarH, Ky mpodJieMy po3B'sasye hopmy-
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JIIOBAHHS HOBOI cTpaTerii? fKa iHdopMmallist o1liHIOBaHHS i 0CO-
OUCTI MepeKOHAHHS MEHEMIKEPIB 3YMOB/IIOIOTH BiICTOIBAHHS
cTapoi crparerii 2060 TOIIyK HOBOI?

IIpuiieaTe i peani3oBaHe PINEHHA B YMOBAX HEBICBHEHOC-
Ti Beze 0 Pi3HUX, MTO3UTHBHUX a00 HETATHBHUX PE3YJIbTariB. Y
CKJTQJTHIN eKOHOMIYHIH TOBE/IHIT PIlTEHHSA HE € 130Ib0BAHUMHU PO-
3YMOBWMH aKTaMH, JIUITIE eIeMEHTaMHU, 10 TBOPATD “TIOKOJIHHA"
i minii pimens. KoskHe HACTYIIHE PIEHHS KOPENIOE MOTEPENHE.
Pe3y/ibraroM € 3MilHEHHs TTEPEKOHAHD MEHEKEPa, 10 00pPaHO
IPaBUIbHIH 200 TOMUIKOBHI MIIsIX. Y H0r0 po3yMiHHI MPOXo-
AUTH TIpoTiec “OasancyBaHHss” PE3yIbTATIB MOETATHOCTI PillleHb
y MeXax mornepeanbo o6panoi crparerii, Taka rio6asbHa OMiHKA
PE3YABTATIB MOETATTHOCTI PIlIeHb TPUHOCHATH TOJOBHY CTpaTeriv-
Hy iH(hOpMAIiio, sIKa MOKe OYTH MiATOPSIKOBAHA B TPHOX OCHO-
BHMX BapiaHTax: BAAY i TOYHOCTI, BEIWYMHU PHU3UKY 1 4ACOBOTO
rOPU30HTY fii. OHAK BiZCYTHICTD CTpATETil 03HAYAE TPYAHOIIL
y BIOPSIIKYBaHHI cTpaTeriuynoi ingopmarii, B pe3yabrari 4oro
3'ABJIAETHCA Xa0C TPH IPUIAHATTI PIllleHHA 1 T 9ac Aii.

[TixcyMOBYIOUM PO3AYMHU HAZ CYTTIO CTPATETIYIHOTO MACJICH-
Hs, MOKEMO 3a3HAUWTH, I10: CTpaTerii 1 PillleHHs, SIK KOMIIO-
HEHTH I[bOTO PIIIeHHS, CTBOPIOIOTH CTUCTWH (DYHKITIOHATBHWH
3B'130K. CTparerii € roJIOBHIIT Ha/l PIIEHHSIMH, TOMY 1110 ITif-
MOPSAAKOBYIOTH iX 001 i BU3HAUAIOTH MEKI 3HAUCHHS (CEHCY)
— “moporu Gasiancy” /ISl TOETAMHOCTI PillieHb. Y TAKOMY IITH-
POKOMY, CTpaTeriYyHOMY KOHTEKCTI eTalu pPillleHb CTaloTh A0-
KJIQTHIITUMA TAKTUKAMH.

Opnnax 3MiHa crpaterii He BimOyBaeThest B iH(pOpPMAIiHiHiif
myctii. Basowo 3wmiH €, 6e3 cyMHiBY, T100aibHa OIiHKA CHTYAIlil
Ha OCHOBI 1HTYITUBHOTO TIOEAHAHHS TOTO, 110 MPUHOCATL KOH-
KPETHI Pe3yJIbTaTH, 3 TUM, 1110 3HAXOANUTHCA Y TOCBII MEHEKe-
pa i B MIMPOKOMY KOHTEKCTI ZiH.

3miHa cTpaTerii a60 CTBOPEHHS HOBOI PO3B'sA3y€ MPoOIeMy
TOYHOCTI [iJIeH, 10 ICHYIOTD 10 I[i€1 TTOPH, 1X peatisallii B MexK-
ax iH(opmartii mpo MOKIUBOCTI Ta 3aTPO3H. |HITMMH CJIOBAMH,
cTpareriss BU3HAYAE TOJIOBHI KaTeropii OmiHnKu, HeOOXITHOI A/
SIKICHOTO OLIIHIOBAHHS MEHEKEPCHbKUX M. Y MeKaX I[i€1 cCucTe-
MU OTiHIOBAHUMHU OYAYTh KOHKPETHI /il i eTanu pirmeb. KO
PillIeHHST He TPUHOCATDH OAKAHUX PE3YJIbTATIB 1 TTOTINO/II0ETH-
¢s1 PO3OIKHICTD MIXK ITPOEKTAMY i PEATHHICTIO, TO Ii€ TIPHHOCUTD
MeHE/IKePOBI BajKJIMBY 3BOPOTHIO iH(opmariiio. BoHa Moxe



10 Hayxosi sanucku. Cepia “I leuxonoria”

CTAMYJIIOBATH 10 TIOAAIBINIOTO TOIIYKY CTPaTerid — 32 YMOBH,
110 MeTa fiii € TouHo chopMyIboBaHa i akiieHToBaHa. 11100 me-
PEKOHATHCS, 110 IIi/T1 i TOMHUIKOBI, a00 HE 30BCiM TOYHO TIPe-
CTaBJIeH], MOTPIOHO 3aTPaTUTH OI/IbIIE YACY.

HarpomaukeHHst PisHUX PO3OIKHOCTEH MiK MPOEKTAMHU i
peIbHUMU Pe3yJIbTaTaMu CUTHAJIIZYE MEHEKEPOBi Mpo T110-
SIBY TIPOOIEME /IS PO3B'SI3KY, SIKA B MOAAIBIIOMY 3MYIIIYE 710
NPUWHATTA HOBUX PillleHb y MEXKAX cTapoi crparerii. AKmo pi-
meHHs XuOHi, To mocTae 060B’ 30K CTBOPEHHST HOBOI cTpaTerii.
TakuM 4MHOM MUCJICHHS MEHEIKePa 3aUITAETHCS 3aMKHEHUM
Yy [OBHUU T3HABAJIBHUM IUKJI, 110 MAMOPSIAKOBAHUN Tpiaii;
pobJieMa — PIllieHHsT — CTPATETisL.

Jlirepatypa

1. bynxuna M. K., Cemenos B.A. DxoHOMUKA U TICUXOJOTHS. —
M., 1998. — C. 45-57.

2. Bracosa O. 1. [legaroriuna nemxodaorist. — K.: JInbins, 2005, —
C. 184-190.

3. Hpyxap 1. @. 3agaun menemkmenta B X X1 Bexe. — M., 2004,
- C. 264-270.

4. Pomenens B. [lcuxonorist TBopuocti. — K., 1987. — C. 20-24.

5. @pank JI. B. Yenosek B monckax cmbicaa. — M., 1998, — C. 24-
40.

6. [ITBan6 10. M. [Icuxomormueckre MOIENH TeAeloNaranus. —
K.,1997. — C. 63-80.



