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KaHOUuOam eKOHOMIYHUX HAYK, 00yeHm, 00yeHm Kageopu YnpasniHHs
Kuiscvkozco ynieepcumemy imeni bopuca I pinuenka
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Kuiscokuii ynieepcumem imeni bopuca I pinuenxa

MPOEKTHUI NIIXIJ 1O YIIPABJIIHHS
KOHKYPEHTOCHPOMOKHICTIO MIINMPUEMCTBA

Y ecmammi onucano pezynomamu 0ocniodtcens npoekmno2o nioxo0y 00 YnpasninHs KOHKypenmocnpomodicnicmio. He-
36AXHCAIOUU HA MPUBATE OOCTIONCEHHSL Y Chepi NPOEKMHO20 NiOX00Y 00 YAPAGHIHHS NIONPUEMCMEAMU MA U020 NOWUPEHHS 8
ceimi, y 8Imuu3HAHIL npakmuyi yei nioxio e Haby8 00CMamHbL020 NOWUPEHHS, 30Kpema y 6ydisenvhill eanysi. Tomy memoio
00CNi0NCEHHS OYNI0 POSKPUMMS CYMHOCME NPOEKMHO20 NiOX00y K 3ac00y NIOBUUEHHS KOHKYDEHMOCHPOMOICHOCII NPO-
MUCT08020 nionpuemcmea 0ydisenvroi eanysi. Hasims na nionpuemcmsi, wjo He € NPOeKMHO-OPIEHMOBAHUM, ICHYE 6azamo
IHWUX 8UOL6 OISTILHOCME 8CePeOUHT Hb020 ab0 Y 306HIUHLOMY CEPEOOBUL, SIKUMU MOJICHA YNpaeisamu, sk npoekmamu. O0-
HUM 3 GUHAYATLHUX AKIMOPIE, W0 BNAUBAE HA YCNIX 8 YRPAGLIHHI NPOEKMAMU, € NPAasuibhe 8CMaHo8ieHHs yinel. byoo-
SAKUL NPOEKM, AK | KOWCHA 3MICIMOBHA OISLIbHICMb, 3A8HCOU MAE NPUHATMHI 00HY yinb. OOHAK Habazamo wacmiule 8 npoexmi
3a0aemuvcsl OeKinvbKa yinel 3 6I0N0GIOHUMU NPIOpUMemamu, sSKi Maroms Oymu yC8i0OMAeHUMU BCIMA YUACHUKAMU NPOEKNY.
Omoice, 6 npoyeci ananizy ma eubopy HeoOXionoi cmpameeii 6y10 8ussieHo, wo 0isi 0cioxcysarno2o nionpuemcmea TOB
«Banvkipisy € Hatlbinbuw akmyaibHOW Cmpamezisi KOHYEeHMpPOBAHO20 3pocmants (Ha punky Kuiscvroi obnacmi 3 nooanvuum
BUXO0OM Y THWLT pe2ionU Kpainu) 3 MapKemuHeo8um cnpamyeannam. Pospobnena xonyenyis 3abe3neuums nioguujeHHs pieHs
KOHKYpenmo30amuocmi npooyKkyii ma, ik HAciiook, Heobxioni koukypenmui nepesacu TOB «BanvKipisy y KOHKYpeHmHuomy
cepedosuyi.

Knruosi cnosa: npoexmruii nioxio, 6yoiseiibHe niOnpueMcmeo, KOHKYPEHMOCHPOMONCHICIb, Yii.

AxwinHa Enena BaaagumupoBHa,
KaHOUOam 3KOHOMUYECKUX HAYK, OOYeHm, OOYeHm Kagpedpvl ynpasieHus
Kuesckozo ynusepcumema umernu bopuca I purnyenko

Kucauukas Uuna Uropesna,
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MNPOEKTHBIN MOJXO0/ K YIIPABJIEHUIO
KOHKYPEHTOCHOCOBHOCTDB ITPEAIIPUATUSA

B cmamve npugedenvi pesynvmamol ucciedo8anus nPOeKmMHo20 nooxo0d K YNpasieHulo KOHKYPEeHmMOCHOCOOHOCHbIO.
Hecmompsa na onumensvnvie ucciedoganus 6 001acmu NPOeKmHuo2o nooxo0d K YApAagIeHuio npeonpusmuamu u e20 pacnpo-
cmpaunenue 6 mMupe, 8 0me4yecmeeHHOU NPaKmuKe SMom nooxXo0 He NOTYYUIL WUUPOKO2O PACIPOCMPAHEHU, 8 YACTHHOCTU 8
cmpoumensrotl ompacau. I1oamomy yenvio ucciedosanuus ObLI0 pacKpuime CyuHOCMU NPOEKMHO20 N00X00a KaK cpedcmsa
NOGbIULEHUSL KOHKYPEHMOCNOCOOHOCIU NPOMBILULEHHO20 NPEONPUMUs CIMPOUmenbHou ompacau. Jlaxce Ha npeonpusmuu,
Komopoe He A675emcs NPOeKNMHO-0OPUSHMUPOBAHHBIM, CYUYECBYen MHO20 OPY2UX U008 OessMeNbHOCIU GHYMPU He20 UTU 60
sHewHell cpede, KOMOPbIMU MOJICHO YRPAGIAmMy, Kak npoekmamu. OOHUM U3 onpeoensiomux Gaxmopos, GIuUAIOWUX Ha Ycnex
6 ynpasienuu npoeKmam, AGNAemcs npasuibHoe ycmanoegienue yenei. Joooi npoekm, Kak u 1obas cooeplicamenbHas
O0eamenbHOCmb, 6ce20a umeem no Kpatneti mepe 00Hy yeib. OOnako 2opasoo yawge 6 NPoeKme 3a0aemcsi HECKOIbKO yenell
€ COOMEEeMCMEYIOWUMY NPUOPUTNEAMU, KOMOPble 00NNCHbI OblMb OCOHAHHBIMU 6CeMU yYacmuuxamu npoekma. Umax,
6 npoyecce amanuza u 6bloOpa HeoOXOOUMoU cmpameuu OblIO OOHAPYIHCEHO, Umo s ucciedyemozo npeonpusmusi OO0
«Banvkupusay aenaemcs naubonee akmyanibHoOl cmpame2us KOHYeHmpuposanno2o pocma (na peinke Kuesckoti oonacmu ¢
NOCIEOYIOWUM 8bIXO00M 8 Opy2ue PecuoHbl CIPAatbl) ¢ MAPKemuHe08biM Hanpaesienuem. Paspabomannas konyenyus obecne-
YUm nosvlienue ypoGHs KOHKYPEHmMOCnocoOHOCmU NPOOYKYUuU U, Kax credcmaue, Heooxooumvle KOHKYpeHmHbie npeumyuje-
cmea OO0 «Banvkupusi» 6 KOHKypeHmHOU cpeoe.

Knrouesnle cnoea: npoekmmwiil no0xoo, cmpoumenbHoe npeonpusmue, KOHKypeHmocnocoOHOCmy, yeliu.
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PROJECT APPROACH TO ENTERPRISE’S COMPETITIVENESS MANAGEMENT

The article presents the results of a study of the project approach to competitiveness management. In domestic practice, the
projectapproach is not widespread, despite lengthy research in this area in the world. Therefore, the aim of the study was to reveal
the essence of the project approach as a mean of increasing the competitiveness of an industrial enterprise in the construction
industry. Even in an enterprise that is not project oriented, there are many other activities that can be managed as projects. They
are located inside it or in the external environment. One of the determining factors affecting success in project management is
the correct setting of goals. Any project, like any substantial activity, always has at least one goal. However, more often several
goals are set in the project with the corresponding priorities. These priorities should be recognized by all project participants.
So, in the process of analyzing and choosing the necessary strategy, it was found that for the enterprise under study Valkyria
LLC, a strategy of concentrated growth with a marketing direction is relevant (in the market of the Kiev region with subsequent
access to other regions of the country). The developed concept will provide an increase in the products’ competitiveness level
and, as a result, the necessary competitive advantages of Valkyria LLC in a competitive environment.

Key words: project approach, Construction Company, competitiveness, goals.

[ocranoBka npodaemu. CTBOpEHHS CTIMKAX KOHKYPEHTHUX MO3HIIN €KOHOMIKH YKpainu nepexbavac mij-
BUIICHHS PiBHS KOHKYPEHTOCIIPOMOXKHOCTI Cy0’€KTiB rOCIIOAapIOBaHHS. BiTUM3HSHI i IIPHEMCTBA MAIOTh 3BEP-
TaTH yBary He TUIbKH Ha €()eKTUBHICTh CBOTO BUPOOHUIITBA, a i HAa e(PeKTUBHICTD (DYHKIIFOBAaHHS B KOHKYPEHT-
HOMY CEpEeIOBHILLI.

Kpu3zoBuii ctan ekoHOMiKHM YKpaiHU CIIOHYKA€ J10 MOIIYKY HOBUX ITiJIXO/IB J0 YIIPaBIiHHS MiIPUEMCTBAMH,
OCKIJIbKH 3aCTOCYBaHHS TPATUIIMHUX MiJXO/AiB YacTO MPU3BOAUTH 0 3HIDKEHHs e(DeKTUBHOCTI iX JisSIBHOCTI.
Binrak HuHI 0cOOIMBOI aKTYaIbHOCTI HAOYBA€ MPOSKTHUH MIAXi 10 YIIPaBIiHHS MiAIPUEMCTBAMH, 3aCTOCYBaH-
HS SIKOTO Tiepe10avae 3HIKCHHS PIBHS PU3UKY AiSIIBHOCTI, OCKUIBKY ()OPMYBAHHS 1 peanizallisi IpOeKTy Mepea-
0agae neTaabHE IIAHYBAHHS PO3BUTKY CUTYyalii B MAiOyTHEOMY.

AHaJi3 ocTaHHIX 10caiKeHb Ta my0aikaniii. [InTaHHAM KOHKYPEHTOCTIPOMOXHOCTI MiIIPHEMCTB TIPHCBS-
YeH1 YMCIICHHI HAYKOBI ITpalli BYCHUX-EKOHOMICTIB. BupimeHHsM podieM KOHKYPEHTOCTIPOMOXKHOCTI 3aiiMaltu-
cs JI. JI. Anrontok, b. M. Kocsauyk T. @ Kypranceka, JI. B. O6onenresa, .M. PmwkakoBa, O. C. XapuToHoBa,
M. B. lllapko Ta iH. [4; 9; 11; 13]. [IuTaHHS KOHKYPEHTOCIPOMOXHICTH Oy IiBEIBHOTO MIAMPUEMCTBA PO3TIISIIATH
0. €. Poccixina, M. I1. Makymienko [12; 7]. ¥ HamoMy JOCIiPKEHI BUPINICHHS MPOOJIeMH KOHKYPEHTOCIIPO-
MOJKHOCTI BOaYaeMO yepe3 BIPOBAKEHHS IPOSKTHOTO MiIX0AY 110 yrpaBmiHHsA. Cepen JOCTiTHUKIB TAKOTO ITi/I-
XOJIy MOKHA BUJIUTUTH TAaKHUX BITUM3HSHUX Ta 3apyOixHUX aBTopiB: A. C. Adonin, C. JI. bymyes, B. A. Bep0a,
O. I'yuamok, A. B. [I3106iHa, A. 1O. [leprora, O. K. Konniesnu, M. H. Kponauesa, O. I. Measuuk, /{. A. HoBikoB,
X. Pemke, X. Hlemre ta in. [1-3; 5]. AxTyansHy npobieMy iHTerpalii (paKTOpPHOTO Ta IMPOSKTHO-OPi€EHTOBAHOTO
MiXOAY 10 OLIIHKK KOHKYPEHTOCIPOMOXKHOCTI OyiBeiabHUX mignpuemMcts gociiaus O. 1. Measuuk [8].

Hespaxkatoun Ha TpuBasi JOCHIIXKEHHA Yy chepl MPOSKTHOTO MiAXOAYy IO YIPaBIiHHS MiANPUEMCTBAMHU Ta
WOro MOIIMPEHHS B CBITi, y BITYM3HIHIM MpaKTULI Lei miaxiJ He HaOyB OCTATHHOTO TOIIMPEHHS, 30KpeMa y
OyniBeNnbHil ramysi.

MeTo10 J0C/IiIZKEHHSI € PO3KPUTTS CYTHOCTI MPOEKTHOTO MiIXOLy SIK 3aC00y MiABHUIICHHS KOHKYPEHTOCIIPO-
MOXHOCTI IPOMHCIIOBOTO HiAIPUEMCTBA OYAiBEIBHOI rajys3i.

Buknan ocHoBHoro martepiajay. CydacHi yMOBH T'OCIIOAPIOBAHHS BUMAraroTh 3aCTOCYBAaHHS B yIIPaBIiH-
Hi MiATPUEMCTBAMH IPOTPECUBHUX METOAIB Ta TEXHOJOT1H, 30KpeMa MPOEKTHOT0 MEHEPKMEHTY. IcHye 6arato
IiJIXO/TIB JIO PO3YyMIiHHS CYTHOCTI MIOHSTTS MIPOCKT, SIKI BAPIFOIOTHCS BiJl pO3YyMIiHHS HOTO SIK OJJHOPa30BOTO KOMII-
JIEKCY Ji¥, HApaBJICHUX Ha JOCATHEHHS IMEBHOT METH JI0 PO3YMIHHS TPOCKTY SIK MiIPUEMCTBA B IiJIoMy. Mu
MTOTOJKYEMOCS 3 TyMKOO JIOCITITHUKIB I0J10 HAMBaKIIMBIIIUX CKJIAJJOBHX TIyMA4eHHS IMPOEKTY — I1e Opi€HTAIlis
Ha Pe3yJbTaT, HEOOX1THICTh JIOCSTHEHHS IUJICH Ta pe3ysIbTaTy y MEBHHN MPOMIKOK 4acy B YMOBaX 00OMEXEHOTO
pecypcHOTo 3a0e3eYCHHS.

HagiTh Ha iAIPHEMCTBI, III0 HE € IPOCKTHO-OPIEHTOBAHNM, iICHY€ 0arato iHIIMX BHIIB TisJIbHOCTI BCEPEIUHI
HBOT'0 200 Y 30BHIITHEOMY CEPEIOBHIL, SKUMH MOYKHA YIIPABIIATH, SIK IIPOCKTAMH: IIPOCYBAaHHS HOBOTO IIPOIYK-
TY; BIIKPHUTTS] HOBOTO BUPOOHUIITBA; YIIPOBAIKCHHSI HOBHX CHCTEM 1 TEXHOJIOTIH; po3imupeHHs cdep OizHecy; mi-
SUTBHICTD 3 OHOBJICHHS OCHOBHHX (DOH/IIB; IPOBENIEHHS MapKETHUHIOBOT KaMIIaHii; HiJeCpsIMOBaHi 3MiHH PHUHKY.

BianosinHo 10 kimacudikariii Ta Mo iTy MPOSKTIB Ha BUIW MOXKHA BUJUIUTH JISSKI 0COOJIMBOCTI 1 CTaHAapTHI
YMOBH, L0 BiAPI3HAIOTH IX OAMH BiJ OJHOrO. Y HAIIOMY JOCHIJKEHHI HIEThCsl PO OpraHi3aliiiHi MPOEeKTH Ta
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MIPOEKTH PO3BHUTKY. [IpOEKTH iHIIIIOIOTHCS BHACIIIOK BAHHKHEHHS IOTPEOH B HUX. SIK BiZIOMO, MOTpeOH BUHHMKA-
I0Th Yepe3 MosiBy NeBHOI podaemu. HiTko BU3HaYeHA IpodIeMa moTpedye 4iTKOro GOpMyITFOBaHHS, TIOSCHCHHS

[TocTanoBKa mpoOIeMu — IEePIINA KPOK Ha eTarti po3po0Ku mpoekTy. Harre mocmimkeHHs 31iHCHIOBAIOCS HA
0a3i OyxiBenpHOTO mignpuemcTea TOB «Banbkipis». Huni OyniBenbHAN pHHOK YKpaiHH PO3BUBAETHCS, OCOOIH-
BO y BEJIMKHUX MiCTaX, 00JaCHUX LIEHTPaxX Ta OKOJUISX MicT. PO3BUTOK TeXHOJIOr# OyAIBHUILITBA Ta BUPOOHHIITBA
HOBHX OyJliBEJIbHUX MaTepialiB MOPOJIKY€E 301IbIIEHHS KUTBKOCTI MIANPUEMCTB Y Lil rany3i. HoBoyTBopeHi mif-
MIPUEMCTBA 30PIEHTOBAHI HA MOIIWPEHHS 1HHOBAIIH, TEXHOJIOTIH Y MicCIIsl, Ky/i1 BOHH 1lI¢ He IPOHUKIIH JJIs 3aBO-
IOBaHHS MepIuocTi. BogHovyac Take KibKiCHE 3pOCTaHHS MiAIPUEMCTB TIOPOJPKYE BEIUKY KOHKYPEHIIIO, Yepes3
110 MeBHA KUTBKICTh TAKUX «HOBAUKIBY 3aJIUINAIOTH Oy 1iBENbHUH Oi3HEC Ta He BiAOyBaE€ThCS AKICHOTO 3pOCTaHHS.

s Toro, mo6 3abe3neynty eQekTrBHE (YHKIIOBAHHS MiANPUEMCTBA B Il rary3i, MU JOCIIMIN PiBEHb
KOHKypeHToctpoMoxHocTi TOB «Bamnbkipis» Ta BuABWIN cnabKi i CHIIBHI CTOPOHHU ISl Opi€HTamii Ha BHpi-
IICHHSI IPOOJIEM PO3BUTKY B KOHKYPEHTHOMY cepenoBuii. [lyis anamizy xonkyperrocmnpomokuocti (KC) TOB
«Baubkipis» 0yno oOpano mozens «5 cut M. [Toprepay» ta marpuiro GE/McKinsey.

Monens «5 cun M. TToptepay. Lleit MeTo € ehekTHBHAM J71si BU3HAUCHHS HAWOUTBII IETAITHHOT OI[IHKH TOJIOBHUX
(baktopiB Ta cuiy ix BBy Ha KC mianpuemctsa. Mojienb MICTATh 5 TOJIOBHHX (DakTOpiB BILIMBY (puc. 1).

MoTeHUiMHI KOHKYPEHTU (3arpo3a NosIBM HOBUX KOHKYPEHTIB) |

MocTayanbHUKK ) Mokrynui
[ KonkypenTn B ramysi ]
(3maTHicTb AMKTYBaTH @ (3paTHicTb AMKTYBaATM
cBoi ymoBH) u KoHKypeHTHa 6opoTbba ] cB0i ymoBH)

7

ToBapu-cy6cTUTYyTH (3arpo3a NosBu ToBapiB-3aMiHHUKIB)

Puc. 1. Cuan, fiKki BU3BHAYAIOTH rajy3eBy KOHKypeHitio [10]

SIKI10 3aCcTOCOBYBATH 11H0 MOJIENb 10 AisuibHOCTI KommaHii TOB «Bambkipisi», TO MO)KHa 3pOOUTH BUCHOBKH,
11O IIe TOBAPUCTBO 3aliMa€ JOCHUTH BUTIHE CTAHOBUINE HA YKPATHCHKOMY PHHKY BHPOOHUITBA OyIiBEITbHUX Ma-
TepiaiB Ta YIaKOBKH (III0 € OCHOBHUM HAIPSMOM JisutbHOCTI). OHAK KOMIIaHii BapTO 3BEPHYTHU yBary Ha (ax-
TOp MOKYIILIB—CII0KKUBaYiB. B iHTepecax minpueMCTBa 3aIy4nTH OiJIbIle KIIEHTIB Ta 3aBOIOBATH iXHIO JIOBIpY.
Sk onuH 13 croco6iB HEOOXIAHO PO3POOUTH MAPKETUHTOBY CTPATErilo, CTBOPUTH MO3UTUBHUH iMimIK (OpeHn)
BJIACHOT TOPTOBOI MapKH 3a JJOMTOMOT'0I0 peKiIaMu. TakoX BapToO 3arOCTPUTH YBary Ha 3BOPOTHiH iH(opMmariii, sika
HAJIXOAUTH BiJ CIIOKUBAUiB: BIITYKH PO KOPUCTYBAHHS TOBApaMH Ta MOCIyraMu Juist OyaiBHUITBA. Lle qomomo-
’Ke BpaxyBaTH T'OJIOBHI BUMOTH TOMMTY Ta MOKpAIUTH nponosutito. Kpim Toro, TOB «Banbkipis» MycHTh 30-
CepeINTHCH Ha PO3IIUPEHHI MEX JISUIBHOCTI — BUHTH B HEOCBO€EH1 perionn Ykpainu. Lle nonomoxe BunepeuTu
KOHKYPEHTIB, KUIbKICTh SIKMX MO>KE 301TBIIMTUCH 3aBISIKM IHHOBAIiHHiI TeXHOJIOTii OyAiBHUITBA.

Taxkuii aHami3 30BHINTHBOTO CEPEJIOBHUIIIA IMiITPUEMCTBO MOBUHHE ITPOBOJIUTH 3 MIEBHOKO TIEPIOTUYHICTIO JIS
YHUKHEHHS HeOaxxaHux 0ap’€piB PO3BUTKY B KOHKYPSHTHOMY CEPEIOBHIILL.

Matpuus GE/McKinsey. OnHa 3 Halmomy sipHImX Mojesei crpareriydoro ananizy KC morenmiany [0,
c. 132]. Ls monens nependavyae CTBOPEHHS MATpHIN 3 JBOMa roJOBHUMH Tapamerpamu: KC mignpuemcTsa i
npuBaOimBicTh puHKY. KC ToBapy BH3HA4Yae KOHKYPEHTOCIPOMOXHICTh MiIIMPUEMCTBA. Bia Micus NpoxyKTy
TOB «Banbkipisi»y Ha pUHKY 3aJICKHTh MOXKJIMBICTD IMIANPUEMCTBA BECTH KOHKYPEHTHY 00poThOy. /i 1poro
BapTo Bu3HauuTH Kputepii KC ToBapy (Tadu. 1) NUISXOM OIIHKH BaXKJIMBOCTI ()aKTOPIB BIUIMBY Ha CITPOMOKHICTb
MPOyKIIii (IOCTYT) KOHKYPYBaTH.

Tabnuys 1
Kpurepii KC ToBapy TOB «Baubkipis»

Kpurepii KoHKypeHTOCIIPOMOMKHOCTI Hacrka akTopib | Ouinka | Pesyabrar

pHTep P P 100% a-10) | @1
VHIKaIBHICTh TOBApY 27% 10 2,7
Cuuta GpeHay, TiJ] SKUM pealli3y€eThCst TOBap 20% 7 1,4
PiBeHB 3aJ0BOJICHHS MTOTPeO CIIOKUBAUIB 15% 9 1,35

OCTaTHICTh PECypCiB sl PYHKIIFOBAHHS MIANPHUEMCTBA 12% 5 0,6
pecyp Y P

KoMmmnaHist € THyYKOIO 1 MOYE IIBUIKO aJaNTyBaTHCS IO PUHKOBUX 3MiH 9% 5 0,45
HacnuenicTs rary3i KOHKypeHTaMH 3 aHAIOTIYHUMH TOBapaMH 9% 4 0,36
HIBuaKicTh peakiii KOHKYPEHTIB Ha Jii mianprueMcTBa 8% 3 0,24
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Jpyrum BusHadaipHUM napamerpoM MaTpuiii GE/McKinsey € npuBaOiuBicTh cerMeHTy. ToOTO Ha OCHOBI
OIIIHKH TaJTy31 MIMPUEMCTBO BU3HAYAE [T ceOe, UM BAPTO 3IHCHIOBATH BUCOKI BKJIAJICHHS B PO3BUTOK JISUTBHO-
CT1 Ha pUHKY OyJIiBHHUIITBA T4 MOXJIMBICTh OTPUMYBATH MPUOYTOK (TadI1. 2).

Tabnuys 2
Kpurepii npusadansocti ramxysi TOB «Banbkipis»
Kpurepii npuBadauBocTi Hacrka paxropis Oninxa PesyanTar

100% (1-10) (6,63)
O06csru npoJaxiB y rarysi 12% 8 0,96
Temmu po3BUTKY Ta PO3IIMPEHHS Tary3i 10% 5 0,5
KinbKicTh KOHKYPEHTIB 10% 3 0,3
PiBeHB BKIIAJICHB Y peKIaMy 5% 9 0,45
MOXITHBOCTI PO3MINPEHHS ACOPTUMEHTY 9% 6 0,54
HasiBHICTB MOXJIMBOCTEH MOLIMPEHHS IPOIYKTY 12% 7 0,84
Cnuta KOHKYpYIOUHX OpeHiB 12% 4 0,48
HasiBHICTh HE3310BOJICHUX MOTPEO HA PUHKY 13% 7 0,91
MOXXITHBICTB JTOBFOCTPOKOBOTO 3pDOCTAHHS CETMEHTY 12% 10 1,2
BpasnuBicTs ramysi Ha BIVIMB YNHHHKIB 5% 9 0,45

PesynbpTaTi OIIHOK IIMX ABOX MapaMeTpiB 3BOAATHCS B MATPUIIO «IPUBAONMBOCTI Taly3i — KOHKYPEHTHOI
no3utii» (puc. 2.).

3 Bucoxa . Bucoxuii moreHIian Bucoxkuii morexmian
.E (8,0-10,0 6auiB)
='p
= > Cepenus N . . .
E g (4,0-7,99 Gain) Husbkuii norenuian _ Bucoxkuii norenuian
E. Husbia . Hwuspkuit morenmian Huspkuit morenmian
= (0-3,99 Gais)
Huzpka Cepenus Bucoxa
(0-3,99 GaniB) (4,0-7,99 Ganis) (8,0-10,0 GamniB)
KoHKypeHTOCIPOMOXKHICTh TOBapy KoMnaHii B OyaiBeJbHil raaysi

Puc. 2. Marpuusi «npuBadIuBOCTi rajay3i — KOHKypeHTHOI no3uiii» mignpuemcrea TOB «Baabkipis»

Ha ocHOBI pe3ynbraTiB aHalizy iHpopmMarlii mpo mianprueEMCTBO, TOCTIKESHHS HOTO TOCTIOAAPCHKOT isITbHO-
cti ta piBag KC Oyno BusBieHo npotiiemu B podoti TOB «Banbkipisy. Bizyamizaris npobieM y hopMi «aepeBa
po0IeM» TOITOMOTIIA MOSICHUTY X IPUYUHH Ta HACTIAKA. Y TaKild CTPYKTYpi HEHTPAIBHOIO € TOJIOBHA TIpodiieMa
Ha MiANpUeMCTBi. [1 Mpo6IeMU-IPUYMHN PO3MILTYIOTECS HA PiBeHb HIDKUYE, MapanenbHo ofHa Oins omHoi. Ha-
CIIIZIKK PO3MIIIYFOTHCS HA BEPILUHI, 3aTOCTPIOIOYH yBary Ha TOMY, 1[0 HETATUBHOTO BiIOYBAETHCS Yepe3 HASIBHY
LEeHTpalbHy mpobiiemy (puc. 3). Dopma «aepeBa» He BU3HAYAE iepapXito npodiieM: yci 0ap’epu po3BUTKY € BaxK-
JIMBHMHU, TOJIOBHA CYTh TaKoi Oy0BM — Bizyali3alis npoOieM Ta BUAUICHHS IPUUYNHHO-HACIIAKOBUX 3B’ SI3KiB.

HaABHICTE 36UTKIB Hacnigkm
BY3BKa 00JACTE MONTHPEHHS IPOIYKTY, MPAKTHYHO BiCYTHii ]_IeHTpaJIBHa
TIPOTIEC POTITHPEHHS MEK PHHKY po6iema
HEJIOCTATHIN aHaim3 .. .
MIPAKTIIHO ispopyari Tpo MiHIMATBHI 3yCHITIS
BUICYTHS CHCTeMa cepi pexmamu
m(GBO OTHOTO BLOZI0G youme'pi 1 110C:
) P . CITOKUBAYIB T P T
3B’I3KY» 13 JULSL CTHMYJIFOBAHHS
o YIOCKOHAIEHHSI 36yTy
: IpoxyKi
A ? A
HeMAa€ €/IIMHOI MAPKETHHTOBOI CITYKOM, 30Cepe/KeHHS IIprranan

000B’SI3KIB MapKeTO/IOTa B PyKax JUPEKTOpa L

Puc. 3. «/IepeBo npodaem» mignpuemcrBa «Banabkipisi» (akTyaabHHI cTaH)
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OTxe, 3 «aepeBa MpodIeM» 6a4ruMo, IO TIEHTPAITLHO MPOOIEMOI0 € By3bKa 00JIACTH MOMTUPEHHS MPOTYKIIiT
TOB «Banbkipist». ToOTO miANpUEMCTBO HE 3/TIHCHIOE peali3allito TOBapiB Ta MOCIYT Ha MOCTIHHIM OCHOBI 3a Me-
skamu KuiBcbkoi o0Omacti. CriocTepiraeThCst MpaKTHYHA BIACYTHICTD IPOIECY POIIMPEHHS MEX PUHKY IO 1HIIAX
perionax Ykpainu (IepioANYHO BHTOTOBJISIE MAKyBaHHS 3 MIHOIUIACTY ISl 3aBOJIIB i3 BUTOTOBJICHHS MOOYTOBOL
TEXHIKH).

[TpuunHaMu HeHTpasibHOI MPOOJIEMHU € MiHIMaJIbHI 1HBECTHLII B peKyiaMy MPOAYKLii, MOraHO HajlaroKeHa
CUCTEMa «3BOPOTHOTO 3B’SI3KY» 13 CIIO)KMBaYaMH, HEAOCTATHICTh 00poOKH iH(pOpMaLii Mpo Brogo0aHHS MOKYII-
LB Ui MOJANBIIOrO yIOCKOHAICHHS MPOAYKIIi, AyMKa KEpPIBHHUIITBA PO HEIOUUIBHICTh CTBOPEHHS OKPEMOi
CITy’)kOM MapKeTHHTY.

OTxe, HACTIIKOM BCi€l CYKyMHOCTI MPUUUH 1 IEHTPAIBLHOI MPOOJIEMH € HasiBHICTh 30uTKiB. I3 Bimomoi no-
ctynHoi iH(popmarii npo TOB «Banbkipisy, MOXXHA 3p0OHTH BICHOBOK, 1110 MiHIMaJIbHI 3yCHJUIS B 007acTi Map-
KETHHTY, HecTaui iHpopMarlii mpo BIog00aHHS CIIOKHUBAYIB i IIPHEMCTBO HE MOXE PO3IIMPHUTH MEXI TPOCYBaH-
HS CBOTO IIPOAYKTY 200 ioro ymockoHanmeHHs. [y 3aKpiruIeHHs JiiepchKoi MO3UIliT Ha PUHKY Tpeba MiICHIUTH
IMIJK CBO€T IPOTYKITiT 7151 O1IBIIOT yBaru CriokKUBaviB, ajpke MOTEHITIHHI MOKYIIII MOXXYTh HaBiTh HE 3HATH TIPO
ICHYBaHHS TaKOi TOProBO1 MapKH. | ITiCIIst TOTO MOMUPIOBATH CBOT TOBAPH 1 IOCIYTH B HOBI PET10OHHM JIJIS 3aTyUeH-
Hs1 O1ITBIIIOT KUTBKOCTI ITOKYIIIIIB.

Komn «zepeBo npobiem» moOy10BaHe, y MIANMPUEMCTBA € YiTKE YSIBJICHHS TOTO, Ha IO HEOOXITHO Hampa-
BUTH CBOI 3yCHJUIs. J{JIs SIKICHOTO (hOpPMYITIOBAHHS BapTO 3AIMCHUTH MEPETBOPEHHS HETATHBHUX TBEPIPKEHH HA
MO3UTHBHI, 110 B PE3YJIbTaTI BU3HAYHTH OCHOBHI I[UJTI JISUTBHOCTI MIANPUEMCTBA IS TABUIICHHS e()eKTHBHOCTI
Ta KOHKYPEHTOCIIPOMOXKHOCTI. J{71s moBHOTO OaveHHs chopMOBaHUX IIiNICH HAIIMM 3aKIIOYHHM eTaroM Oyia
noOyZoBa «IepeBa IIiIeii», 1e Ha BEpXHbOMY PiBHI 3HAXOAWUTHCS TOJIOBHA METa, Y IICHTPi — FOJIOBHA LT (IILJTi),
a Ha HIDKHBOMY PIBHI — ML, 3aBJIaHHS JJIs JJOCSITHEHHS 1iie (puc. 4).

Meta HasfBHICTH Ta PicT NPHOYTKY |

-] [ T

itepn Ha B KuiBepkili 001macti, BUXiJ| B IHIII perioHd Kpainu
T'omoBHa s S e . . 5 S
) Ha TIOCTIIHil OCHOBI, PO3IIPEHHS MEX PHHKY
IUTh A
CTBOpEHHS Ta TOCTIHHII po3podka Ta
HAJIaTO/DKEHHS MOHITOPHHT Ta aHAIL3 320e3eUCHHS
N CHCTEMH BIMOT CIIOKHBAYIB Ta TIPOBEIEHHS
TTipioi «GBOPOTHOTO BUITYKIB KJIEHTIB VTS PEKIIAMHANX KaMITaHii
3B"S3Ky» 13 YIOCKOHATIEHHS JUTSL 30UTBIICHHES
HOKYIIIAMH HDOJIVKIIT MIPOIAXKIB
A A A
T
CTBOpeHHSI Ta e)eKTHBHA pOOOTa MApPKETHHTOBOI CITYKOH,
30cepe/DKeHHsT 000B’SI3KIB MapKeTolIora y pyKax MapKeTOIIOTiB

Puc. 4. «/IepeBo mineii» mignpuemcrBa «Baabkipisi»

Jlnsa «aepeBa 1iieiy XxapakTepHUM € BUKOHAHHS MIINIJICH Ha HWKHBOMY PIBHI, SIKi € OCHOBOIO Ta JKEPEIOM
JUTS IIIJICH BUIIMX PIBHIB 1, BIAMOBIIHO, METH.

To6To nis mononanus 30uTKiB, 3MinHeHHs: KC Ta 3aBOorOBaHHA NEpPUIOCTI HA PUHKY MOTPIOHO BUXOAUTH 3a
MeX1 y>ke OCBOEHOTO puHKY B KUiBChKili 00s1acTi Ta 3011b1IYyBaTH KIJIBKICTh CIIOKKBaviB. /11 1boro HeoOXiIHO
3aBXKIU JTOCII/DKYBAaTH Ta aHANI3yBaTU TEHACHIN PUHKY i BUMOTHU KIII€HTIB 3 METOIO BIOCKOHAJICHHS MPOIYK-
1i1, 301IBIICHHS POTO3HUIIii; CTBOPUTH Ta HAJIATOJIUTHU 3PYUYHY CUCTEMY «3BOPOTHOTO 3B’SI3KY» VISl i IBUILCHHS
e(heKTUBHOCTI POOOTH 3 KII€EHTAMU; CTBOPUTH PO3IIUPEHY PEKJIaMy Ha OCHOBI BiATYKiB MOCTIfHUX KITI€HTIB Ta
napTHepiB. [3 mepeniyeHnx 3a1ad i e 3po3yMino, o0 NepuoYeproBUM 3aBIaHHAM MiANPHUEMCTBA € CTBOPEHHS
Ta HAJNaro/KCHHS poOOTH BiJILTy MapKETHHTY a00 3aTydeHHs CIelialicTa-MapKeToJIora.

Busnaueni nini TOB «Banbkipis» BU3HAUaIOTh Kypc HAIpSIMKY PO3BHUTKY MifgmnpHeMcTBa. Komn mignpuem-
CTBO Mae chopMOBaHE «JIEPEBO IIeH», sIKe BiI0Opakae TOJIOBHI Oi3HEC-11iJ1i, BApTO BUZHAYUTH OCHOBHY CTpa-
TETiF0 PO3BUTKY, OPIEHTYIOUHCh HA aKTyalbHHUU CTaH mianpuemctsa, s nigsuiieHHs KC TOB «Banbkipisy.
s isoro Oyso npoeneHo SWOT-anani3, mo0 po3ymiTH, SIKOTO BUY Ta CHPSIMyBaHHS Mae OyTH MailOyTHS
ctpateris. OCHOBHHM €TarioM IIbOTO aHaTi3y € MPOIIEC 3BEICHHS KaTeropiil B3aeMHOT ii: «MOYKJIIMBOCTI — CHJIbHI
CTOPOHUY, KMOXJIMBOCTI — CJIa0K1 CTOPOHMY, «3arpo3H — CHUIIbHI CTOPOHM», «3arpO3d — CJIA0Ki CTOPOHMY, SIKI B
MOJIATBIIIOMY BILTHBAIOTH HA BUOIp BIAMOBIAHOT cTpaTerii po3BUTKY opraHizamii «Baibkipis» (Tadm. 3).
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Tabnuys 3
Pesynbratn SWOT-ananizy TOB «Baabkipis»

30BHIIIHE CEPEJOBHUIIE
Mo:kuBocTi | o 3arpo3u | T
1.Koukypenru
1.Po3mmMpenHs puHKyY 2.HecrabinbHa eKkOHOMIYHA 1
2.CrpusTIuBI B3aEMOBIHOCHHH 13 COLIIIBHO-TIONIITHYHA CUTYAIIisl B
KOHKYPCHTaMH KpaiHi
3.Po3mmpenns cdepu aisubHOCTI 3.ITocusneHHst BUMOT
MOCTa4YaJbHUKIB
1.HamaromxeHna cucrema 30yTy C1,5sM1 — HalarojkeHa cucteMa
- . . C1,331 — 60poTHOa/BUTIEPEIIKEHHS
2.Bucoxka sKicTh MpOIyKIii Ta 30yTy, cTablIbHI JpKepena KOHKYDCHTIB
MOCITyT (hiHAHCYBaHHS CIIPUSIIOTH yp
= L . C2,532 — He3BaXkaO4U Ha
3.BucokokBanidikoBaHuii PO3LIMPEHHIO PHHKY . . _
= . . HECTaOlIbHy CHTYAIilo B KpaiHi,
= & S| mepcoHan Ta Cy4acHi TEXHOIOT C2M: — po3MmupeHHs: BHYTPIIIHEOTO .
ZZ . TOCITYTH 3aBXKIH 3aTpeOyBaHi
® 2 2| 4.3HaHHA ranmysi Ta BAMOT PHHKY | CIOXHBYOTO PUHKY . . .
o = 2 L C433 — opieHTAIlisI Ta aJIanTaIis
& | § &| 5-Crabinehi pxepena C34M3 — HajaHHs aGCONIOTHO HOBUX 110 YMOB PUHK
> . o
E (hiHaHCYBaHHSA MIPOIYKTIB 1 MOCIYT y PHHKY
=
Q . CJI1,231,2,3— PHHOK € 10CHTH
w CJI1M23 — 3aBISIKH MOKITHBOCTI Y P e € 10¢
3 . . cnenngiyHuM; BiICYyTHICTH
= po3mmpeHHs chepH AisAIbHOCTI Ta .. i
= . . . .. ; BHPOOGIeHOI cTpaTerii Ta winei,
= 1.BigcyTHICTB YiTKO BUpaXeHOT 3/10pOBa KOHKYPEHLISl CTUMYJIIOI0Th . X .
= = . . . BiICyTHICTH MAPKETHHIOBOL
Z | crpaterii, HEOCIIJOBHICTS Y i PO3po0Ky MOAANBIIOT cTpaTerii .
= 3 L cJIy:k0u Ta indopmanii mpo
> 2 | peamizanii PO3BUTKY .
= 5 o . CIOKHBAYIB, MOCUIEHHSI BUMOT
I~ & | 2.Henocratniit anani3 inopmarii | CJI2Mi — nepcnekTHBHE pO3IINPEHHS "
o . . L MOCTAYAJbHHUKIB TA MOSABA
‘g | PO noTpedu croxuBavis PHHKY MiJICHITIOE HEOOX1THICTh .
& . KOHKYPEeHTIB NPU3BeayTh 10
< JETAIBHOTO aHaMNi3y MOTped .
g . BTPATH KOHKYPEHTHHUX NMO3UIii
) CIIOKUBAYiB q
Ta pPOCTy 30UTKIB

s TOB «BanbKipish» OIliHKa KOHKYPEHTO3/IaTHOCTI 3aCBiIYMIIA, IO B MIAMPHEMCTBA HEMA€E YITKO BU3HA-
gyeHoi crparerii. [liampuemMcTBoO, sSIKe IIaHY€E MPOICHYBATH HA PUHKY TPUBAJIHH IEPioJ, MOCTIHHO PO3BUBATHUCH,
301IbIIYBaTH MPUOYTOK, KIJIBKICTH CIIOKUBAYIB, 1X 3aI0BOJIEHICTh MPOAYKTOM, MEX1 PUHKY, TIOBUHHO YiTKO BH-
OyayBaTH CBOI 11iJ1i 1, HAUTOJIOBHIIIE, CTPATETIIO.

VY pe3ynbTari BUSBICHHS MOKIIMBUX HAIIPSIMKIB 1 clI0co0iB peastizanii crparerii MojkHa ckaszatu, mo st TOB
«Banbkipis» oNTUMaNBHOIO € 3arajibHa CTpaTeris, sika nepeadayvae:

1) KOHKYPEHTHY CTpaTEerifo KOHIIEHTPOBAHOTO PO3BUTKY HA PUHKY OYIBHUITBA: 3MIIIHEHHS TO3UIIIH 1 JOCST-
HEHHS MIEPIIOCTI cepesl KOHKYPEHTIB, MOJANIbIIE PO3IIUPEHHS isIIbHOCTI B MEXax YKpaiHu;

2) IPOYKTOBY CTPATETiI0, 30pi€HTOBAHY Ha yJOCKOHAICHHS MPOIYKIii B Mipy PO3BHUTKY CyYacHUX TEXHOJIO-
Tiif, TPOTMO3HUIIiI0 HOBUX TECH/ACHIIN OyIiBEIFHOTO PHHKY, 301TbIICHHS 00’ €MiB IPOJaK;

3) dbyHKIIHY CTpaTerilo y HanpsSMKy MapKeTHHTY. [ 0JIOBHUM 3aX00M peai3allii € CTBOPSHHS €HHOT Map-
KETHHTOBOI CTyKOH MiAMPUEMCTBA, Ky GOpMYIOTh KBamihikoBaHi crenianicTy B miit o6macti. Ix po6ora mosuH-
Ha BHIIPABJIATH HEOOXIIHICTh CTBOPEHHS I[HOTO BIJIAUTY Ta MPUHECTH 301IBIICHHS BAJIOBOTO JIOXO.Y i IIIPHEM-
CTBa 32 PaxXyHOK MOHITOPHHTY BUMOT JUIS yJIOCKOHAJICHHS MPOJYKIIT Ta MOCIYT, peaKilii Ha BIATYKH KIIEHTIB,
MIPOBENICHHS PEKIaAMHIX KaMITaHii TOIIO.

OcHOBHa MeTa 3araJibHOi CTpaTerii HOBUHHA OpieHTyBaTHCh Ha minsuineHHss KC mianpuemcrBa Ha OyIiBeIb-
HOMY puHKY KUiBCBKOT 001acTi, 3a0€3MeUeHHsT BUXOAY B 1HINI PerioHu YKpaiHH 3 MOJATBIIUM PO3BUTKOM MisUTh-
HOCTI JJTs1 JOCSITHEHHST JTiIepChKoi mo3uii B ramy3i. Omke, s migsumenns KC ToBapy, mo BuzHadae KC Bcboro
M ITPUEMCTBA, BAPTO PO3POOUTH KOHIICTIIIF0 MAPKETHHTOBOI CTpaTerii po3BUTKY (puc. 5).

Y nporeci po3poOku 1inel ctpaterii Mu BukopuctoByBainu Mmetoa SMART (Specific, Measurable, Achievable,
Relevant, Time bound), sikuii 103BoJIsE Ha eTami BU3HAUYEHHS METH y3araJlbHUTH BCIO HasBHY iH(opMalito, BcTa-
HOBUTH MPUHHATHI TEPMiHU pOOOTH, BU3HAYUTH AOCTATHICTH PECYpPCiB, HAJaTH BCIM yYaCHUKAM MPOLECY SICHI,
TOYH1, KOHKPETHI 3aBJIaHHS.

Po3po0bnena crparerisi HOBUHHA MOCTi{HO KOHTPOJIIOBATUCH TA OLIHIOBATHCH MiAMPUEMCTBOM, a/KE BIUTUBU
6arateox (hakTOpiB, OCOOIMBO 30BHIIIHIX, SKI MIAIPUEMCTBO HE MOXE 3MIHHTH, 3HAYHO BilOOpa)KaloThCS Ha
WOT0 JiSUTBHOCTI Ta MOCTIMHO 3MIHIOIOTh KYPC PO3BHUTKY.
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Micia TOB «Banvkipisay:
3a0e3reueHHs OTPeO HACENICHHSI Y BUCOKOSIKICHUX Oy/IiBEIbHUX MaTepiasiax
Mema cmpamezii TOB «Banvkipiay:
nigsuinenas KC mimnpuemcrsa Ha OyniBerbHOMY prHKY KuiBcbKkoi o0macti, 3a0e3nedeHHs

BUXOMY B 1HIIII PErioHN YKpaiHH 3 MOAATBIIMM PO3BUTKOM HisUTLHOCTI JIsl JOCSTHEHHS JTiAePCHKOT

TIO3UIIIT B raTy3i

P

B 1. 2.
= T & picT piBHS poOJaXiB 3aiimaru mo3utiro Ne 1 cepen 3
/M oo I . . .
SHE 3 TOBapIB i3 BITYM3HSHUX ITiJIPUEMCTB- IopiaHii
§ § o miHoriacty ta > BHPOOHHKIB MPOIYKIIii 3 > pict
g2 F peauizartii HiHOMOICTHPOITY Ta mpHGyTKY
= . . .
2~ OyIiBeTbHUX OyIIBHHIITBA 3a TEXHOJIOTI€O
IS TIOCITYT «TEPMOTIM ‘
\ Y,
5 3.
= 1. ) crat Ne 1 cepen 4,
% “ MOJIEPHI3yBaTH 5 6in51‘1mm BUPOOHUKIB BUUTH Y 3
& % MPOYKIIFO i TPOYKIIIT 3 HOBIi o0uacTi
58 POAYKIL oocaTH > | boayKl .
z 3HU3UTHU . MHOTIOTICTUPOITY (BimkpuTH 3
2w . . MPOIaXiB Ha . S
e co0iBapTicTh o JUIst Oy IIBHUIITBA HOBI oicu) 3a
=6 o . 25% 3a 2 poku . .
o Ha 5% 3a 1 pik y KniBcbkii 5 pokiB
8 :
3 obracTi 3a 2 poku
3.
| 2. po3podka 3a 25 4, 5.
) CTBOPEHHS JIHIB PEKIJIaMHOT 301TbIIICHHS
CTBOPCHHS . : oracuTu
B - CHCTEeMH KamIaHii KLUTBKOCTI
= MapKeTHHTy «3BOPOTHOT «Tepmostim — KIIEHTIB Ha 36uTOK
'g npoTsrom 3 0 3B’SI3KY» Hale 20% Ha 1044,2 nc.
2w MiCSILIB; i3 ManOyTHE» st TEPUTOPIi rpH. 32 2018
R . . ..
% S 30cepe/keHHA ¥ TOKYMIsMHA »  30UIblieHHs >  KwuiBcbkoi 2> p.—
— . . .
2 000B’sI3KiB 3a TPOJIaXKiB Oy, obmacri3a 6 HEPETHYTU
s MapKeTosIora JIOTIOMOT'OFO Marepiais i3 MICSIIIIB TOUKY
§ ypykax Mepexi TmiHomIAaCTy i it 6e3361TKOBO
MapKeToioris [urepreT HOCITYT 3aIyCKy ctiza 12
MPOTATOM OyliBHUIITBA HA peKIIaMHO1 MiCSITiB
35 nuiB 10% npotsirom KaMIIaHii

1 poky

Puc. 5. Konnenuisa mapkeTuHrosoi crparerii po3BuTky TOB «Baabkipis»
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BucHoBku. OHMM i3 BU3HAYaIBHHUX (DAKTOPIB, 110 BILIMBAE HA YCITiX B YIIPABIIHHI IPOSKTAMH, € TPABHIIBHE
BCTAHOBJICHHS IiJIeH. By/b-Kuii MPOEKT, 5K 1 Oy/b-siKa 3MICTOBHA JISUTbHICTh, 3aBXKIU Ma€ NMPUHAWMHI OJTHY
iab. OHaK HA0araTo YacTille B MPOEKTI 33a€ThCs JACKUTbKA IUJICH 3 BiIOBITHUMH MPIOPUTETAMH, SKi MAtOTh
OyTH YCBIZIOMJICHUMH BCIMa yYaCHUKAMH MIPOCKTY.

BignoBigHo 10 1inei mpoekTy BH3HAYAIOTHCS HOTO 3aBIaHH:, alie Tpeba BpaxoBYBaTH, IO I 1 3aBIaHHS
— pi3Hi peui. ng Toro, mo0 BU3HAYMUTH 3aBJaHHs, TpeOa OMMCcaTH iX pe3ysibTaTH, IKi OTpUMae 3aMOBHHK (CIIO-
’MBaY) 10 3aBEPILEHHIO IPOEKTY. Pe3ynbTaTu MPOEKTy AOCATa0ThCS Yepe3 pO3B’A3yBaHHS 3aBJIaHb IPOEKTY.

OTxe, y mpoleci NPOBEAECHOTO JOCTIKEHHs 13 3aCTOCYBAaHHSAM MPOEKTHOTO MiAXOAY A0 YNpaBiiHHA OyIo
BUSBIIEHO OCHOBHI Ip0OJeMH, BCTAHOBIICHO IIiTi Ta 31ilcHEHO BUOip HeoOXigHoi ctparterii st TOB «Banbki-
pis». Byno BcTaHOBIEHO, IO AJIS IBOTO MiANPUEMCTBA € HAMOUIBII aKTyaJIbHOIO CTPATeris KOHIEHTPOBAHOTO
3pocTaHHs (Ha puHKY KuiBChKOi 007acTi 3 MOJANBIINM BHUXOJOM Yy iHIII PETiOHH KpaiHH) 3 MapKEeTHHTOBHM
crpsimyBaHHAM (i3 Metoro miaBuieHHss KC ToBapy Ta 30iIbIICHHS KiTBKOCTI CHOXHBaviB). Po3pobieHa koH-
nenuis 3abe3neunTs migsunieHHs piBHa KC npoxykuii Ta, K HACIiI0K, HeOOXiqHI KOHKYpeHTHI nepeBaru TOB
«Banpkipisy» y KOHKYpEHTHOMY CEPEIOBHIII.
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