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Konaparenko Harauisa OuieriBua,
O0OKMOp eKOHOMIUHUX HAYK, npogecop, npogecop kagedpu menedxrcmenmy i nyoriuHo20 aOMIHICMPY8aHHsA
Xaprxiecvroeo HayionanvHoeo yHieepcumeny micbkozo 2ocnooapemea imeri O. M. Bexemoga

Boakosa Minuus B’siueciiaBiBHa,
KaHOUOam eKOHOMIYHUX HAYK, O0yeHm, 0oyeHm Kagheopu MeHeONCMeHmy i nyOniuHo20 AOMIHICMPY8AHHS
Xaprxiecvroeo HayionanbHo2o yHieepcumenty Micbkozo 2ocnooapemea imeri O. M. Bexemoga

CYYACHI TEXHOJIOT'TI YIIPABJIIHHA Y IPOMUCJIOBOCTI I BYJIBHUI[TBI

Y cmammi eusnaveno npobnemu ma nepcnexmueu GUKOPUCMAHHA CYYACHUX MEXHONO2I YAPAGTIHHA Y NPOMUCTIOBOCT T
oyoieHuymei Ykpainu. 3’acosarno, wo, paxoeyouu cneyughiuni ocoonueocmi OisibHOCMI NIONPUEMCME NPOMUCIOBOCT Ma
OyOigHuYmMEa, OCHOBHI MOACTUBOCT 015l YOOCKOHANEHHS MEHEONCMENNTY HeOOXIOHO UyKamu He 6 chpobax MoOepHi3ayii icnyio-
Yol cucmemu, a 8 YnpoBaONCeHHI IHHOBAYIIHUX NIOX00I8 MA CYUACHUX MEXHONO02IU YNPABIiHHS IX OIsLIbHICMIO. 3anponoHo8aHo
aneopumm GUKOPUCMAHHA CYUACHUX TMEXHONORII YNPABGIIHHA Y NPOMUCIOB0CMT ma OYOIBHUYMEI, AKUL 6KII0YAC 6CI ACNEKmu
OQIALHOCMI NIONPUEMCMES. 3pOOIIEHO BUCHOBOK, WO CbO200HI ICHYE NOMPeda Yy BUKOPUCTIAHHIT CYYACHUX MEXHON02Il YNPAGLIHHS
y npomuciosocmi i OyOieHuymei, Ak nposionux 2aysell HayionatbHo2o 2ocnooapcmea Yxpainu. Tinoku weuoke peazysanHs Ha
3MIHU Y 308HIUHBOMY CEpedosUi ma adanmayis 00 CY4ACHUX MEXHONO02IU YNPAGTIHHA 00360IUMb 20CHO0APIOIOYUM CYO €K-
mam UM Ha MIidICHapOOHi pUHKU ma 3a0e3nedumu 671acCHUll PO36UMOK ONnepayitunol ma iHancogoi OisibHOCMI.

Knruosi cnosa: cyuacri mexumonoeii ynpasninus, 6y0isHUymeo, npomMuciosicmys, nNiONPUEMCmeo.

Konaparenko Haraubs OJierosHa,
QOKMOP 9KOHOMUUECKUX HAVK, npogheccop, npogeccop Kagheopvl MeHeOHCMeHMA u RYOIUYHO20 AOMUHUCTIPUPOBAHUS
XapbKO@CKOZO HAYUOHANIbHO2O0 YHUBepcumema ZOPO()CKOZO xozsiicmea umenu A.H. bexemosa

Boakosa Mununa BsaiueciiaBoBHa,
KaHOuoam 3KOHOMUUECKUX HAYK, O0YeHN, OOYeHM, Kapheopbl MeHeOICMeHMA U nyOIuUHO20 AOMUHUCTPUPOBAHUS
Xapvko6cko2o HAYUOHAILHO20 YHUBepcUmema 20poocko2o xossicmea umenu A.H. Bexemosa

COBPEMEHHBIE TEXHOJIOT'MM YITPABJIEHUA
B ITIPOMBIIIJIEHHOCTHU U CTPOUTEJIBCTBE

B cmamuve onpedenenvi npobnemul u nepcnekmugbl UCHONb308AHUS COBPEMEHHBIX MEXHON02UL YNPAGIEHUS 8 NPOMbIULTEH-
Hocmu u cmpoumenvcmee Ykpaunvl. Beiacneno, umo, yuumuléas cneyuguueckue 0CoOeHHOCmu 0eamenrbHocmuy npeonpu-
AMULl NPOMbIWNEHHOCIU U CIMPOUMENbCIEA, OCHOBHbIE GO3MONCHOCHU OJIsl COBEPULCHCMBOBAHUS MEHEONCMEHMA Heoo-
XOOUMO UCKamb He 8 NONbIMKAX MOOEPHU3AYUU CYUeCBYIOWell CUCIeMbl, d 60 6HeOPEHUU UHHOBAYUOHHBIX NOOX0008 U
COBPEMEHHBIX MEXHON02ULl YNPAGIeHUs UX desimenvHocmbio. IIpednodicer aneopumm UcCnoIb308aHUs COBPEMEHHBIX MEXHO-
J02utl YNpaesieHus 6 NPOMbIUAEeHHOCIU U CIPOUmMenbCmee, KOmopulil 6KII0Yaen 6ce acnekmul O0essmenbHocmu npeonpu-
amuti. Coenan 81600, UMoO Ce200HA Cyujecmayem nompebHOCMb 8 UCNONb308AHUU COBPEMEHHBIX MEXHON02UL YNPaBTeHUs
6 NPOMBIULEHHOCIU U CHPOUMETbCIGE, KAK 8e0yuux ompaciell HayuoHanbho2o xossaicmea Ykpaunvl. Toavko bvicmpoe
peazuposanue Ha UsMEHeHUs 80 6HewHell cpede U Ad0anmayus K COBPEMEeHHbIM MEeXHON0LUAM YNPAGIEHUs NO360IUMN X035l
cmeyrouum cyobekmam biimu Ha MedtcOyHapoOHble PIHKU U 0Decneuums coOCmMEeHHoe pazgumue OnepayuoHHou u GuHan-
€080l OesiImeNbHOCHIU.

Kniouesvie cnosa: cospementivie mexHono2uu ynpasienus, Cmpoumenscmeao, RpoMululieHHOCb, npeonpusmue.

Natalia Kondratenko,
Doctor of Economics, Professor, Professor of Management and Public Administration department
O.M.Beketov National University of Urban Economy in Kharkiv

Militsa Volkova,

Candidate of Economic Sciences, Associate Professor, Associate Professor of Management and Public Administration department
O.M.Beketov National University of Urban Economy in Kharkiv
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MODERN MANAGEMENT TECHNOLOGIES IN INDUSTRY AND CONSTRUCTION

The article identifies problems and prospects for the use of modern management technologies in the spheres of industry
and construction of Ukraine. It is noted that industry and construction are those sectors of the national economy on which
the level of economic development of the country depends, because they create a significant part of gross domestic product
and affect all aspects of human life without exception. The development of management technologies in our country requires
the adaptation of economic entities to the market requirements and forces the management of industrial and construction
companies to continuously learn from the leading world countries. There is an urgent need for the industrial complex
enterprizes of Ukraine to use advanced world methods for selection and implementation of certain quality standards of
industrial products, the adoption of a new business philosophy, improving corporate culture and changing technology to
promote products on world markets. With regard to construction, the important role assigned to construction companies
requires high-quality provision of all necessary resources: human, financial, energy, information, technology. Thus, the
development of financial and economic activities of construction companies is important for achieving the strategic goals
of the national economy of Ukraine. It was found that given the specific features of industrial and construction enterprises,
the main opportunities for improving management should be sought not in attempts to modernize the existing system, but
in the introduction of innovative approaches and modern technologies for managing their activities. An algorithm for
the use of modern management technologies in industry and construction, which includes all aspects of enterprises. It is
concluded that today there is a need to use modern management technologies in industry and construction as the leading
sectors of the national economy of Ukraine. Only a rapid response to changes in the external environment and adaptation to
modern management technologies will allow businesses to enter international markets and ensure their own development of
operational and financial activities.

Keywords: modern management technologies, construction, industry, enterprise.

IMocTanoBka npodaemu. [IpomMucIoBicTh 1 OYAIBHUIITBO € TUMH TaTy3sSMH HalliOHAILHOTO T'OCIOAPCTBA,
BiJ[ SIKUX 3aJICKUTDH PIBCHb CKOHOMIYHOTO PO3BUTKY KpaiHH, OCKUTEKH BOHH CTBOPIOIOTH 3HAYHY YAaCTHHY BaJIOBO-
T'0 CYCIILJIBHOTO MPOIYKTY Ta BILTMBAIOTH HA BCi 0€3 BUHATKY aCIEKTH JKUTTS JIFOIIHU.

P03BHTOK yIIpaBIiHCHKUX TEXHOJIOTIH y HAIIiil KpaiHi BUMarae ajaantailii ToCroaproounx cy0’eKTiB 10 BHU-
MOT' pHHKY Ta 3MYIIy€ MCHEIKMEHT IIPOMUCIIOBUX i OYIiBEIbHUX MiANPHEMCTB OC3IIEpepPBHO HABYATHUCS Ta IIe-
peiiMaTH JTOCBI/ MMPOBIAHUX KPaiH CBITY.

AHaJi3 ocTtaHHiX gociaikens i myouikaniii. TeopeTnyuHi aceKTH BUKOPUCTaHHS 1HCTPYMEHTIB MEHEIXK-
MEHTY y MpPaKTHIll MPOMHCIOBUX Ta OyAiBENbHUX MiANPUEMCTB PO3IIISAAINCS OaraTbMa MPOBITHUMH BUCHH-
mu. Cepen Hux B. Awnin [1], B. bu6a [2], B. I'punsosa [3], XK. Kpucsko [4], JI. Jlironenko [5], FO. ITunga [6],
O. Tepemenko [7], O. llesmtora [8].

OpHax, JesiKi MUTaHHs METOIUYHOIO Ta MPAKTUIHOTO XapaKTepy 11010 BUKOPUCTAHHS CYYaCHUX TEXHOJIOTIH
YIpaBIiHHS Y TPOMHCIOBOCTI 1 OYIBHUITBI 3 BpaXyBaHHIM CIEIH(DIYHUX 0COOINBOCTEH CKOHOMIKH YKpaiHH
He OyJM TOCTi/KEHI Y TIOBHIH Mipi Ta HOTPeOyIOTh PETEIHLHOTO ONPALIOBAHHS.

MeTta craTTi: BU3HAYUTH MPOOJCMHU Ta MEPCICKTHBH BUKOPUCTAHHS CYYaCHHUX TEXHOJIOTIH YIPaBIiHHSI Y
MIPOMUCIIOBOCTI 1 Oy IiIBHUITBI Y KpaiHH.

BukJjag ocHOBHOro mMartepiajy A0c/iIKeHHs. Y pealisx ChOTOJICHHS € MoTpeda po3poOKH MoJIeNi Harlio-
HAJIBHOTO €eKOHOMIYHOTO 3POCTaHHS, TOOTO MONIYKY HAI[IOHATHHOK EKOHOMIYHOIO CHCTEMOO TAKOTO CTaHY, KM
Ou 3a0e31neuyBaB HACKHHM PIBEHB 11 PO3BUTKY — y BUTJISIL PYXY JI0 1/1€aTbHOTO CTaHy Ha OCHOBI BIIPOBAKCHHS
CYyYaCHHX TEXHOJIOTIH yIpaBTiHHS.

CporofHi SIK HIKOJH AY’KE TOCTPO ITOCTAIOTHh IPOOIEMH PO3BUTKY MPOBITHUX raly3ell eKOHOMIKH Y KpaiHu,
sIKa 32 OCTaHHI POKH 3HAYHO BTPATHIIA CBIM MPOMMCIOBUHN MoTeHIial. [IpoMHcIoBicTh 1 OYAIBHUIITBO B KpaiHi
3aBXKAU OyJIH JKEPEIIOM ITOTIOBHEHHS OFOJKETY Ta ICHYBaHHS 3HAYHOI YACTKH MPAIe3IaTHOTO HACCICHHS, SIKE
3aBKIIU MIPArHYJIO J0 TiAHOL Ipalli i IeBHOI SKOCTI KUTTSI.

[MocTae roctpa HEOOXIAHICTD ISl MIANPUEMCTB IIPOMHUCIOBOTO KOMIUIEKCY YKpaiHH y BUKOPHCTAHHI Iepe-
JIOBUX CBITOBHUX METOJUK IIIOJIO BiAOOPY Ta BIIPOBAXKCHHS MIEBHUX CTAHAAPTIB AKOCTI IPOMHUCIOBOT MPOAYKIIT,
CIpUHHATTS HOBOI (hirococii BeeHHs 6i3HECY, yIOCKOHATIECHHS PiBHS KOPHOPATUBHOI KyJIbTYPU Ta 3MIiHH TEX-
HOJIOTii MPOCYBaHHS NPOAYKII HAa CBITOBI pMHKH. 32 OCTaHHII MepioJ BITUM3HSHI MIANPUEMCTBA-EKCIIOPTEPU
HAYKOMICTKOI MPOAYKILil, 0COOIMBO MiNPHEMCTBA MAIINHOOYAYBaHHS, 3iTKHYJINCS 3 TIPOOJIEMOIO BiJICTaBaHHS
il Bix CBITOBHX CTaHAApTIB AKOCTI Ta 3a0e3meueHHs {1 KOHKYPEHTOCTIPOMOXKHOCTI MPH MOCTaBKaxX Ha 30BHIIIHI
puHKH 30yTY [9].

o cTrocyeThest OyMiBHUAIITBA, TO BaXKIIMBA POJIb, SKa BiJIBe[cHA OyIiBEIbHUM MiANPUEMCTBAM, BUMarae sikic-
HOTO HOTO0 3a0e3neueHHs BCiMa HEOOXITHUMH PECypCcaMu: JFOJACHKUMHU, (DIHAHCOBUMH, CHEPTETUIHUMHU, THPOP-
MAaIitHIMH, TEXHOJIOTTYHUMH. T0oOTO, pO3BUTOK (DiIHAHCOBO-EKOHOMIUHOT AisTLHOCTI Oy NiBETBHHUX MiIPUEMCTB
€ BOXIIMBUM JIJISl JIOCSITHEHHSI CTPATEriYHUX MM HAllIOHAJTBLHOTO TocnoaapcTBa Ykpainu. Jlo Toro ik, aHaui3
BUKOHAHHS OyIiBEJIbHHUX POOIT B YKpaiHi 3a OCTaHHI POKH CBIIYMTB, IO OYIIBEJBHI MiANPUEMCTBA YKpaiHH
BHUKOHAIHU poboTu Ha cymy 103,7 mupa rpa [10].
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Bci 3a3HaveHi mpoOieMH1 TUTaHHS TOTPEOYIOTh BUPIMICHHS, SKE MOKIIUBE TUIBKH 32 YMOBH BITPOBAKESHHS
MIPUHIMIIOBO HOBHX Ta SIKICHUX CHCTEM 1 TEXHOJIOTIH yIpaBIIiHHS, 3MaTHUX OBEPHYTH CTATyC Ta 3HAYCHHS MPO-
MHCJIOBOCTI Ta OYJIIBHUIITBA B €KOHOMIIII KpaiHU.

VYrpaBiiHCHKI TEXHOJIOTIT 3aBKAM OYyJIM y IEHTP] YBaru BYCHUX Ta MPAKTUKIB, OCOOIMBO iX BUKOPUCTAHHS Y
TaKUX MPOBITHUX TaTy3sX eKOHOMIKH, SIK MPOMHUCIOBICTh Ta OymiBHHITBO. Tak, Ha nymky H. Pakmm, «rexHo-
JIOTisl yNpaBIiHHA — 1€ TIeBHUN MOPSAJOK 3A1MCHEHHS NpOoLecy YIpaBIliHHS, SKHH 00yMOBIIIOE MOCIIIJOBHICTh Ta
YMOBU NPUIHATTSA YIIPABIiHCHKUX PILLIEHb 1 BU3HAYA€ Halle(heKTUBHIILIT METO/IM Ta IHCTPYMEHTH iX BIIPOBAKEH-
Hs Ha npakTumi» [11].

CbOrofiHi iCHYIOTb Pi3HI HiAXOAU PO3KPUTTS CYTHOCTI YIIPaBIIHCHKUX TexHouorii. Cepen HUX:

— LITBOBUH, SIKUH aKI[EHTY€ yBary Ha PO3KPHUTTI 3MIiCTy TEXHOJOTIT YIPaBIiHHS NiANIPHEMCTBAMH;

— MPOIECHUH, SIKUI BUOKPEMIIIOE Ta YIIOPSAKOBYE €Taly YIPaBIiHCHKOTO IPOIIECY;

— (pyHKIIOHATBHNUH, 10 XapaKTepu3ye okpemi QyHKIii yIpaBIiHHS MiIPHEMCTBOM;

— pecypCcHHUH, IKHH 3/11HCHIOE YIIPaBIiHCHKHUH BIUTHB Ha (YOpMyBaHHS Ta BUKOPHCTAHHS PECypCiB BUPOOHHUIITBA;

— KOHKYPCHTHHH, SKHUi BU3HAYa€ MEHEDKMEHT SIK 3aci0 3a0e3MedeHHs] KOHKYPEHTOCTIPOMOKHOCTI POYKIIii
Ta M IMPUEMCTBA.

VY mpakTHIli 3aXiJHUX KpaiH BUJIUIAIOTH TPH OCHOBHI TPYITH TEXHOJIOTIH: TEXHOJIOTIT mianyBaHHs (planning)
YIPaBIiHCHKUX PillIeHb; TEXHOJIOTIT peai3aliii (structuring) yrnpasiiHChKHX PIillIeHb; TeXHOJOT11 3MiHM (adaptable)
CTPYKTYpPH OpraHi3arrii.

Ha nyMKy aBTOpIB, ITijJT «TEXHOJIOTIEI0 YIPABIIHHS CIIJI pO3YMITH CYKYITHICTh IPUHOMIB, METOJIIB Ta 3aCO-
01B sIK (hOpPMANBHOTO, TaK i He(OPMAILHOTO XapaKTepy, sIKi CIIPSIMOBaHI Ha PO3KIIAJ CUCTEMH YIPABIiHHS Ha
CTPYKTYPHI €IIEMEHTH, IO Ja€ 3MOTY 3/IiHCHIOBATH BCl IPOILECH B TIEBHIN MOCTIJOBHOCTI 3 METOIO JOCSTHEHHS
MOCTaBJICHUX LTIH.

CydacHi TeXHOJIOT1i yIpaBJIiHHs Y IPOMUCIOBOCTI Ta Oy1iBHULTBI Y KpaiHH OBUHHI BpaXOBYBAaTH IEBHi CIie-
ungivyHi prcH, sKi IpuTaMaHHi Hawii kpaini. Cepes; HUX OCHOBH:

— HEMOCJIiJIOBHICTh IPOBEACHHS EKOHOMIUHUX pedopm;

— BUCOKHH PiBEHb KOPYTIIIT;

— BEJIMKHH BiICOTOK HEKOHKYPEHTOCIIPOMOXKHOI MPOIyKIii Ha MXKHAPOTHUX PHHKAX;

— HEZOCTAaTHE PO3YMIHHS POJIi BHYTPIIIHBOTO PHHKY Y PO3BUTKY €KOHOMIKH;

— BIICYTHICTB IEMOHOMOJMi3a1lii BHYTPIIIHFOTO PUHKY, KOHKYPEHILiSl HA SIKOMY MaiKe BiICyTHS;

— e(inuT eKOHOMIYHUX PECypCiB;

— CIIOKHMBYA THQIIAILIS.

Tak, HaNpUKJIA, Y )KUTIOBOMY OYIIBHHIITBI peamizallis 0araTb0X MPOCSKTIB CYNPOBOKYEThCS TICPEBHUIIICH-
HSIM TIOTIEPEIHBO 3aIUTAHOBAHMX TEPMIHIB 1 BApPTOCTI, IO CBLIYUTH MPO HEJOCTATHIN PIBEHb 1X KEPOBAHOCTI.
Taka cuTyallis MOSICHFOETLCS THM, IO TPaJMIliiHA CHCTEMa YIPaBIiHHS HE BIJIMOBIIA€ YCIM BUMOTAM MPOCK-
THOI JiSUTBHOCTI, OCKUTBKH CHOTOTHINIHS CTPYKTYpa OYAiBEIBHOTO MPOEKTY — IIe JOCUThH CKIaJHHUN MPOIIEC, 10
MICTUTh MIITOTOBYO-TIJIAHYBAIBHY AisUTbHICTh, BBEJCHHS 00’ €KTA 0 €KCILTyaTallii Tomo. Y mijoMy OyaiBHHIITBO
nepectano OyTH BUKIIOYHO MiAPSTHUM, BOHO TPaHC(POPMYBAJIOCh Y CKIAJHINTY i KOMIUICKCHY TisSUTBHICTB Bij
iHimianii go foro 3aBepuenss [12]. Le cBiguuTh npo HEOOX1IHICTH BUKOPUCTAHHS Cy4YaCHUX TEXHOJIOTIH yIpaB-
JIiHHS, K1 0 Ha NPaKTHUI JOIOMOTIIU TOCIONAPII0YOMY CY0’€KTy JOCATTH MOCTaBJICHUX ILUIN y 3alllaHOBaHi
TEPMiHH.

[Ion0 icHYI04Y0i CUCTEMH YNpPaBIiHHA Y IPOMHUCIOBOCTI, TO BOHA TEK BUKJIMKAae 0araTo MUTaHb, OCKUIBKHY,
Malouu MOTY>KHUI MOTEHIial], TOCHOAAPIO0Ui Cy0’€KTH BCE X TaKM HE B 3MO31 BIOPATHUCS 3 TATapeM MpoodiIeM
EKOHOMIYHOTO Ta OpraHi3aIliifHOro xapakTepy. Y Mipy TOro, K 4eTBepTa IPOMHUCIOBA PEBOIIOLISI HAOHpae odep-
TiB, 0COOH, SIKi IPUIIMAIOTH PIIICHHS, CTUKAIOTHCSA 3 HOBUM HA0OPOM HEBHU3HAUCHOCTEH 10710 MatOyTHHOTO BHU-
pobuuITBa. I1IBHIKO pO3BUBAIOTHCS TEXHOJOTI, TaKi IK «IHTEpHET pedeiiy, INTYIHNH IHTEIEKT, pOOOTOTEXHIKA
i aTUTHBHE BUPOOHHUIITBO TOIIO, SIKi ()YHAAMEHTAIEHO TIEPETBOPSTH III00abHe BUPOOHHUIITRO [13].

3 omsy Ha BCi 11l 0OCTaBHHHU, MEHEIKMEHT IIANPUEMCTB IPOMHUCIIOBOCTI 1 Oy IIBHUIITBA TIOBUHEH IIIBUIIKO
pearyBaTH Ha 3MiHU Y 30BHIIIHROMY CEpEIOBHIII Ta aaliTyBaTUCS 10 CYYaCHUX TEXHOJIOTIH YIpaBIiHHS, sKi
€ CBHOTOJIHI PYIIIHHOK CHJIOKW y HAINPSIMKY PO3BHTKY Ta MiJABHIICHHS KOHKYPEHTOCIPOMOXHOCTI BITUU3HSIHUX
cy0’€KTIB rOCIOIaPIOBAHHS.

BpaxoByroun cnenudigHi 0coOIMBOCTI MisTTBHOCTI MIAMPHEMCTB TPOMHCIOBOCTI Ta OYAIBHHUIITBA, OCHOBHI
MOJKIIUBOCTI ISl YAOCKOHAIICHHSI MEHE/DKMEHTY HEOOXIHO IIyKaTH HE B CIIPOOax MOJEpHi3aIlil iCHyr0U0i cuc-
TEMH, a B YIIPOBA/DKCHHI IHHOBANIHHUX ITIXOMIB Ta CyYaCHUX TEXHOJIOTIH YIpaBIiHHS iX MiSUTBHICTIO. AJTO-
PUTM BHKOPHCTAHHS CyYacHUX TEXHOJIOTIiH yIPaBIiHHS Y POMHUCIOBOCTI Ta OyIiBHUITBI IIOBUHEH BKIIIOYATH
BC1 aCIMEKTH JISTTLHOCTI MignpueMcTB (puc. 1).
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3anpornoHOBaHUi AITOPUTM BUKOPUCTAHHS CYYacHUX TEXHOJIOTIH YIIPaBIiHHS y IPOMHUCIOBOCTI 1 Oy 1iBHHIIT-
Bl Jla€ HAOYHE YSBJICHHS MPO TMOCTIIOBHICTh (opMyBaHHS Oi3HEC-MOJEICH MEHEIKMEHTY TOCIOapIOKYOTro
Cy0’€KTY Ta JI03BOJISIE BU3HAYUTHUCS 13 IEPCIIEKTUBAMH PO3BUTKY BHPOOHHUIITBA.

OCHOBHVIMHU 3aBIaHHSIMH BIPOBADKEHHS CyYaCHUX TEXHOJOTIH YIIPABITiHHS Y IIPOMHCIIOBOCTI 1 Oy IiBHUIITBI €:

— CTBOPECHHSI HOBUX IIPOMHCIIOBHX ITiATaTy3el Ha OCHOBI (DOpPMYBaHHS MOTYXKHOTO iIHHOBAIIIHOTO Ta HAYKO-
BO-TE€XHIYHOTO MOTEHIiaIy;

— peaHiMyBaHHS JeAKUX cep BITUM3HAHOTO MAlIMHOOYIyBaHHA (BaroHoOyAyBaHHS, KOpaOneOyayBaHHs,
aBiOyyBaHHS CiIbCHKOTOCHOAAPCHKOTO MAIIMHOOY IyBaHHS ), KOCMIUHOI Taty3i TOIIO;

— PO3BHUTOK Ta 30€peKEeHHs TEMIIIB 3pOCTaHHsI OyAiBHUIITBI 31 3MIIIEHHSAM aKIEHTIB Ha OyAiBHULITBO €KOJIO-
TiYHO YUCTOI Ta JOCTYMHOI Oy AiBENbHOT MPOAYKILT;

— HOKPAIICHHS SIKOCTI AIJIOBOTO KIIIMATy, OCKUIBKH CIIPOMOXKHICTh BITYM3HAHUX IIPOMHUCIOBHX Ta OY/iBEIIb-
HUX MAIPUEMCTB MPEJCTABIATH CBOIO MPOAYKIIIO HA MIKHAPOJHUX PUHKAX BU3HAYAETHCS SKICTIO HAIlIOHAb-
HOTO JIIJIOBOTO KJIIMATy;

— CTBOPEHHS CIIPUATIINBUX YMOB JJIsl TOBEPHEHHS B YKpAiHy «Mi3KiB», SIKi paHille BUiXalIH 3a KOPJIOH.

[TocuneHHs KOPCTKUX METOJIIB KOHKYPEHIIii y TPOMHUCIIOBOCTI 1 OYAIBHUIITBI, 301JIbIIICHHS KIJIBKOCTI TPABIIiB
Ha PUHKY Ta Kpu3a, MoB’s3aHa i3 nanaeMiero COVID-19 Bukimkamm 00’ €KTHBHY MOTpedy y po3pooii Ta mpo-
BaJUKCHHI HOBHX ITiJIXOJIIB JIO YIPABIiHHS TOCTIOAAPIOIOYNMHE Cy0’ €KTaMHU.

JIJ1s BIpOBaKEHHSI CydacHUX TEXHOJIOTIH yIPaBIiHHS Y TPOMHCIOBOCTI 1 OYIIBHUIITBI OTPIOHE BTPYUYaHHS
KBaJTi(DIKOBAaHUX CIEIAJICTIB, 30KpeMa 3 MCHE/DKMEHTY, MapKETHHTY Ta aHTHKPH30BOTO (PIHAHCOBOI'O yIpaB-
JiHHSA. Y 3B’S3KY 3 IIM JOLIJIBHUM € TaKOX 3MiHU B OPraHi3alliifHAX CTPYKTYpax yIPaBIiHHSI IPOMHUCIOBUMHE Ta
Oy/IBEIbHUMH ITiIPUEMCTBAMHU.

BucnoBku. O1xe, cboro/iHi icHye noTpeda y BUKOPUCTAaHHI Cy4aCHUX TEXHOJIOTH yIpaBIiHHS Y IPOMHUCIIO-
BOCTI 1 OyZIBHUIITBI SIK IPOBIJHUX ray3eil HalllOHAJIBHOTO rocnoaapcTBa Ykpainu. TijbKu MBUAKE pearyBaHHs
Ha 3MiHM Y 30BHIIIHBOMY CEPEIOBHILI Ta aJanTallis 10 Cy4YaCHUX TEXHOJIOTiH yIpaBiHHS JO3BOJIMTH FOCHO/IA-
prorouuM cy0’ekTaM BUNHTH Ha MIXXHAPOJHI PUHKH Ta 3a0e3MEUNTH BIACHUN PO3BUTOK OIepalliiHoi Ta ¢inaHco-
BOT JIISIBHOCTI.
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CYYACHUM CTAH TA IEPCHEKTHUBHU PO3BUTKY 3EPHOBOI'O PUHKY B YKPATHI

Y cmammi npoananizoeano cyvacnuii cman ma nepcnekmugu po36UMKY GimuusHAHO20 PUHKY 36PHOBUX | 3epHOD0008UX
Kynvmyp. Buceimneno cmpameziune 3nauenns 3epHo8oi 2anysi 0 ekoHoMiku Ykpainu ma ii pons y c8imositi mopeieni zep-
HoM. Bemarnogneno ochogui npobnemu 0epicasHoeo pe2yro8anis pulKy 3epra. Busnaueno ocnogni nanpsamxu nioguwjenms
eexmugHoCmi 0epicasHo20 pe2yiogants 3epH08020 PUHKY VKpainu ma napowjenus ekcnopmuo2o nomeHyiany 6 cyuacHux
YMO8ax.

Knruogi cnoea: punox sepna, 3epnosi ma 3epHo60006i Kyibmypu, eKCnopm 3epHO8UX Kyabmyp, OUHAMIKA eKCHOpMmY,
bananc 3epHosux.
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COBPEMEHHOE COCTOSHHUE U NIEPCIIEKTUBBI PA3BUTUS
3EPHOBOI'O PBIHKA B YKPAUHE

B cmamve npoanarusuposano cospemennoe cocmosnue u nepCneKkmuesbl passumiis 0OmeyecmeenHo20 polHKa 3epHOBbIX
u 3epH0600086bIX Kynemyp. Oceewjenvbl cmpamezuyeckoe 3HaueHue 3epHo8ou Ompaciu 0Jisl IKOHOMUKY YKpaunvl u ee ponw 6
MUPOBOTL MOP2osie 3epHOM. Yemanoenenvl 0CHOBHbIe NPOOIeMbl 20CYOapCMBEHHO20 pe2yIuposans puinka 3epua. Onpede-
JleHbl OCHOBHbIE HANPABNEHUs NOBLIULEHUS IPDEKMUSHOCU 20CYOAPCIBEHHO20 PE2YTUPOBAHUS 3ePHOBO20 PbIHKA YKpauHbl
U Hapawueanue SKCNOPMHO20 NOMEHYUANA 6 COBPEMEHHBIX YCAOBUSX.

Kniouesvie cnosa: puinok 3epha, 3epHogvie u 3epHo00608bIe KYIbIYPbl, IKCHOPHL 3ePHOBGLIX KYIbIYD, OUHAMUKA IKCHOP-
ma, 6ananc 3epHOBbIX.

Anatolii Pachynok,
Phd Student, Zaporizhzhia National University

CURRENT STATE AND PROSPECTS FOR THE DEVELOPMENT
OF THE GRAIN MARKET IN UKRAINE

The article analyzes the current state and prospects of the domestic market of cereals and legumes development. Today,
Ukraine is one of the main players in the international grain trade market. Grain is an important export product that provides
significant foreign exchange earnings, and in agricultural enterprises is the basis of cash receipts and profits. During storage,
grain almost does not lose its qualities, and therefore is suitable for the creation of state reserves for food and feed production.
The strategic importance of the grain industry for the economy of Ukraine and its role in world grain trade is highlighted. The
main problems of state regulation of the grain market are identified. Such problems include the gradual decline in soil fertility
due to non-compliance with agronomic requirements, lack of qualified personnel, low level of resource and financial support
of small and medium-sized agricultural enterprises and farms, which prevents the use of scientific and technological progress,
existence of «gray» grain market and lack of grain wagons and locomotives. The main directions for increasing the efficiency
of state regulation of the grain market of Ukraine and export potential in modern conditions are identified. Strengthening of
the state’s role in regulating the economy, which corresponds to the current trend of the world economy development in the
post-crisis period, raises for Ukraine the problem of forming and ensuring effective public policy aimed at solving the foreign
economic component of the grain sector and the national economy as a whole.

Keywords: grain market, cereals and legumes, grain exports, export dynamics, grain balance.

IMocTanoBka npodaemu. Ha choroHiiHiA AeHbp YKpaiHa € OJTHUM 13 TOJOBHUX I'PABIIiB HA MIXKHAPOTHOMY
PHUHKY TOPTiBIIi 3pHOM, LIOPIYHO HAPOLIYIOYH 00CATH HOTO BUPOOHUIITBA Ta €KCIOPTY. 31 3POCTAHHAM J0XO0/1B
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HaCeJIeHHsI KpaiHu CTa0lIi3yBajoCch CIOXHBAHHS 36pHOBHX 1 MPOJYKTIB 1X MEpEepOOKH, a YTBOPECHI HATUIIKH
YCHIIITHO BiNPAaBIISIFOTHCS HA €KCIIOPT.

OpHak, He3BAKAIOUX HA TPOTOJIONICHI IPIOPUTETH HAPOIIYBAHHS BHPOOHUYOTO Ta €KCIOPTHOTO MMOTEHIIia-
7y, ICHy€e psii ipoOJieM, siKi He TUTBKH TaJlbMYIOTh PO3BUTOK arpapHOl rajysi, a i Mpu3BOIAThH 10 301IbIICHHS
PH3HKIB, OB’ SI3aHUX i3 30BHINTHBOIO TOPTiBJIC0. J[0 TaKMX MPOoOIeM MOXKHA BiIHECTH ITOCTYTIOBE 3HIKEHHS PO-
JI0YOCTI IPYHTIB uepe3 HeIOTPUMaHHS arpOTEXHIYHUX BUMOT, HECTauy KBaJli(hiKOBaHUX KaApiB, HU3bKUH piBEHb
pecypcHOro i ¢iHaHcOBOro 3a0e3neueHHs MajlkX 1 CepeHIX 3a pO3MIpOM CIIbCHKOIOCMOAPCHKUX MiIPUEMCTB
Ta TOCIIOJAPCTB HACEICHHS, 10 HE Ja€ MOXJIMBOCTI BUKOPHCTOBYBATH Y BUPOOHUIITBI JOCSTHEHHS HAYKOBO-
TEXHIYHOTO MPOrpecy, iCHyBaHHS «CiIpOro» pUHKY 3epHa Ta Opak BaroHiB-3€pHOBO3IB 1 JOKOMOTHUBIB. Yc¢i mepe-
paxoBaHi BUIIE MOMEHTH, TOPSI 3 HEOOXIAHICTIO IETAbHOI OI[IHKU CTaHy Ta AWHAMIKK PO3BUTKY PHHKY 3€pHa
YkpaiHu B KOHTEKCTi 3a0€3MeUeHHs HAIllOHAIbHUX MIPIOPUTETIB JIepKaBU, BU3HAUAIOTh aKTyaJlIbHICTh TEMH CTaT-
Ti.

AHani3 OCHOBHHX AocailkeHb i myOmikaniii. [InTaHHAME OLIHKK CTaHy 3€pHOBOTO PHHKY YKpaiHU Ta
BHU3HAYCHHSM OCHOBHHX HANpsMiB HOT0 MOJAIBIIOIO PO3BUTKY MPUJILJICHA 3HAYHA yBara B poOoTax 0araTbox
BITYM3HIHHX JOCIIHHUKIB. Tak, pi3Hi acleKTH MOPYIIEHOT TPOOIEMH BUCBITIIOIOTLCS B pOOOTaX TAKUX YUCHHUX,
sk I[1. T. Cabnyk [1], O. 4. Jlotum [2], O. B. Hikimuna [3], M. M. Inbuyk, 1. A. Konosasosa, O. /. bapanoBchka,
B. JI. €Trymienko [4], B. 5. Mepcens-Becensk [5], H. €. IN'onmommra, O. . [I3saukeBud [6] Ta iH. Y cBOIX IpaIsix
BOHM HaroJIOMYyIOTh HA HEOOXITHOCTI cTalimi3aIii puHKY 3epHa YKpaiHU Ta aKIEHTYIOTh YBary Ha HeJIOCKOHAJIO-
CTI PETYJIFOFOUMX MEXaHI3MIB Y CY4aCHUX YMOBaX.

OpHak, YMMaJIO MUTaHh CTOCOBHO HAIPSMIB YIOCKOHAJICHHSI MEXaHI3MIB JIEp)KaBHOT'O PETYIIOBAHHS PHHKY
3epHa, BU3HAYCHHS HAWOUIBII JI€BUX Ta pe3yJbTaTHBHUAX IHCTPYMEHTIB P KaBHOTO BIUIUBY Ha IIeW CTpaTerid-
HO Ba)XXJIMBHI CEKTOpP EKOHOMIKH B CyYaCHUX YMOBAX 3AJIUIIAIOTHCS HEIOCTATHBO JOCHTIPKEHUMHU. Pasom 3 1M
Ha3pija noTpeda MoAaNBIIOro aHai3y i ONpaIFOBaHHS OCTIHKEHb YKPATHCHKOTO PHHKY 36pPHOBUX KYJIBTYP.

Bukiax ocHOBHOro MaTepiajy gociiizkeHHsl. 3epHOBE TOCIIOAAPCTBO € 0COOIUBOIO rally33t0 arpornpoMHuC-
JIOBOTO KOMIUIEKCY, 1[I0 BU3HAYAE B Cy4aCHUX YMOBAX PIBEHb EKOHOMIUHOTO PO3BUTKY BCHOTO arpapHOro Cek-
Topa. Came 3epHOBI KyJIbTypH 3aiiMarOTh MepIie Micle cepea 0a30BOi CLIbCHKOTOCTIOAAPCHKOT MPOAYKIIi Ta €
TapaHTi€lo MPOAOBOIbUOI Oe3MekH. Lle 3yMOBICHO X BUHATKOBUM 3HAUCHHAM O€3M0CEPETHBO JJIs1 BUTOTOBICHHS
BUCOKOKAJIOPIMHUX MPOIYKTIB XapuyBaHHS, HacCaMIIepe XJ1i0a, SKOMy y OUTBIIOCTI KpaiH CBITY, sIK OCHOBHOMY
MPOAYKTY Xap4yyBaHHS HACEJICHHS, HEMA€ 1HIOI aTbTePHATHBH.

B YxkpaiHi 3epHOBE TOCIIOIAPCTBO € MPOBITHOIO TATy3310 PO3BUTKY arpapHoi cdepr mepeBakHO 3a paxXyHOK
CIPUATIMBUX NPUPOIHO-KIIMATUIHNX YMOB Ta BHCOKIH POIIOUOCTI IPYHTIB. B ocTaHHI poKn yKpaiHChKUH 3ep-
HOBWIA PUHOK JIEMOHCTPY€ HaJ3BUYAHO TO3UTHUBHY JIMHAMIKY, SIK Y BIJHOIIEHHI BUPOOHHIITBA, TAK 1 HAPOIILY-
BaHHI €KCITOPTHOTO MOTEHIiany. 3a JaHuMU JlepkaBHOT CITyKOU CTATHCTUKUA Y KpaiHU BUPOOHMIITBO 3€PHOBUX
1 3epHO0000BUX KynbTyp y 2019/20 mapketurropomy poii (MP) crano pekopiHO BUCOKMM — Ouibiie 75 MITH
TOHH, 0 Ha 7,26 % OlnpIe HiXX MEHYJIOTO poKy Ta Ha 91,3 % B mopiBHsaHHI 3 2010/11 MP (Tadmn.1).

Cepennill TOKa3HUK BUPOOHUIITBA BHIIMIA 3a TOHU, 1m0 croctepiraBcs B 2004—2008 pp. — 37 MiIH TOHH, i3
pexopaoM — 49,2 miH ToHH y 2008 p. [Ipy mboMy BapTo BiAMITHTH, 10, BUXOJSYH 3 JaHHX 3€PHOBOrO OallaHCy
(BKJIIOUAIOYH MTPOAYKTHU MEPEPOOKHU 3epHA B IEPEPaxyHKY Ha 3epHO), TMHAMIKA EKCIIOPTY-IMIIOPTY 3€PHOBUX Ma€e
HECTaOIbHY TEHJICHIIII0 HApOLIyBaHHS OOCSTiB MPOJaxKy Ta MPUAOAHHS 3€pHA, OCKUIBKH JepiKaBa eKCIOPTYyeE
Habararto Oijbliie, HiX IMITOPTYE.

Tabnuys 1
Bananc 3epHOBHX i 3epHOG000BHX KYJBTYP YKpaiHu
Moka3uuxk 6ajaucy, MapkeTHHroBHii pik 3mina y %
MJIH TOHH 2010/11 | 2015/16 | 2016/17 [ 2017/18 | 2018/19 | 2019/20 | A0 2018/19 MP
Bupobuunrso 39271 60 126 66 088 61917 70 057 | 75143 A73
3MiHa 3amaciB (Ha KiHEI[b POKY) -2 054 -3204 1130 -1 465 5447 | -4505 vV 1827
Immopt 175 190 240 255 280 291 A 39
Yeboro pecypcis 41 500 63 520 64 198 63 637 64890 | 79939 A 232
Excniopt 14 239 38338 41451 42 499 42940 | 57925 A 349
Butpaueno Ha Kopm 14 787 14 189 12278 11011 11698 | 11674 v 0,21
Butpaueno Ha nocis 3222 2597 2330 2120 2232 2224 Vv 0,36
Brparu 794 1 400 1350 11 06 1253 1363 A 8.8
[epepobka Ha HeXapuoOBi L 1650 1089 1044 12 46 1157 1283 A 109
DoH/ CIIOKUBAHHS 6 808 5897 5745 5655 5610 5470 V25

/Dicepeno: ckIaneHoO aBTOPOM Ha OCHOBI [7].

Hayrkosei 3anucku Hayionanwrozo ynisepcumenty « Ocmpo3svra akademisy, cepis « Exonomixay, Ne 20(48), 6epeszens, 2021 p. 11



© A. B. Ilauunok ISSN 2311-5149
) EKOHOMIKA TA VIIPABJIIHHS HAIIIOHAJIBHUM I'OCITOJJAPCTBOM

[lo cTrocyeThest eKCIOPTY 3€PHOBUX, TO 38 OCTAHHE ECATUPITUS YKpaiHa CYyTTEBO HAPOCTHIIA OOCSITH EKCIIOp-
Ty (puc. 1). 3a ganumu JlepxxkMutciryx0u 3a pesynbraramMu 2019/20 MapKEeTHHTOBOTO POKY Ha 30BHIIIHI PUHKH
MMOCTaBJICHO PEKOPJIHI 57,9 MIIH TOHH 3€pPHOBHX, 36pHOOO0OBHX Ta OOPOIIIHA, IO HA 6,8 MJIH TOHH OULIBIIE HiX
muHysoro MP, komu excriopt ckina 50,4 mita ToHH. Lle y 4 pa3u nepeBuirye mokasuuk 2010 p. i Ha 26 % Oinbie,
Hix 2018 p. [8].
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Joicepeno: cknaneHo aBTOPOM Ha OCHOBI [7].

Y MOTOYHOMY C€30HI €KCTIOPT 3epHa Ma€ OLIBII HU3bKI TEMITH, HiX TOPIK, 110 TIOB’A3aHO 3 MEHIIINM YPOXKAEM
2020 p. Cranom Ha 5 nrotoro Ykpaina ekcroprysaia 29,4 MITH TOHH 3epHa, [0 MPUOIH3HO HA 7,5 MJIH TOHH MEH-
11e, HiXK Ha aHAJIOTTYHY JIaTy MHUHYJIOTO POKY. 3a mporHo3amMu MiHicTepcTBa €eKOHOMIYHOTO PO3BUTKY 1 TOPriBIIi
VYxpainu (MEPT) y 2020/21 mapkeTHHrOBOMY polii arpapii Oy1yTh MaTu 10 peajizauii 68,7 MIH TOHH 36pHOBHX.
3 HUX MaIOTh €KCIIOPTYBaTU 47,9 MIIH TOHH Ta 3aJUIMINTH JJIs1 BHYTPIIIHBOTO croxuBaHHs 20,8 MIH TOHH [9].

OCHOBHUMHU KyJIbTypaMH B YKpaiHi € MIICHUI, KYKypy/3a Ta SUMiHb, YACTKA SIKMX y 3arajbHiil CTPyKTypi
BHPOOHHUIITBA 3€PHOBUX KyJNbTYp cTaHoM Ha 2020 p. craHoBuTh npudiusHo 97 %. Illo cTocyeTbess AMHAMIKH
CTPYKTYPH EKCIIOPTY 3€PHOBHX 3 YKpaiHu (pHc. 2), TO JiAEPOM 3a 00CATaMU EKCIIOPTY 3aIHIIAETHCS KyKypya3a,
Ky OyJ0 ekcriopToBaHo B 00csi3i 30,3 MitH ToHH. OOCATH €KCIOPTY TIIEHUIIl JTOCSTIH PEKOPIHOTO MOKa3HHUKA.
VYkpaiHa Bke IMOCTaBMIIAa HAa 30BHINIHI pUHKH 21 MITH TOHH HIICHMIT, 0 Ha 24 % 6inbme Hix MuHyioro MP ta
BIJIMIOB1JIa€ 3aINIAaHOBAHIN JMHAMIIl B paMKax YKJIaJICHOTO MeMopaHayM Tpo B3aeMopo3yMminHs Ha 2020/21 MP
3 y4acHHKaMu 3epHoBOro puHKY [10].
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Joicepeno: ckiaieHo aBTOPOM Ha OCHOBI [7].
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3a pesyabratamu 2019/20 MP B CyKymHOCTI 32 00CATOM €KCHOPTY BCIX 3€PHOBUX KYJBTYp YKpaiHa craja
«CpiOHMM Tpu3epomy», iponycTuBiny Brepen aume CIIA. 3a qanumu MiHicTepeTBa CilTbCHKOIO TOCIIONAPCTBA
CIIIA B 2019/20 MP B pedTHHTY HalOLIBIINX SKCIIOPTEPIB 3ePHOBUX YKpaiHa mocijia 2 Miciie 3a 00CAroM Io-
CTaBOK stuMeHst (4,2 MITH TOHH), 4 — 10 KyKypya3i (24 MiIH TOHH), 5 — no mienun (17,5 mid toun) [11]. He au-
BJSTYMCH HA ICHYIOUI IEPCIICKTHBU PO3BUTKY PUHKY 3€pHA, SIKi (POPMYIOTHCS MEPEBAYKHO 32 PAXyHOK 30UIBIICHHS
BUPOOHUIITBA Ta YACTKH €KCIIOPTY y (POPMYyBaHHI 3arajJbHUX €KCIIOPTHUX HAJXOIKCHb, HA ChOTOMHI B YKpaiHi
ICHYIOTb NIEBHI MEPELIKOIM Ta BUKIUKH, 110 FalbMYIOTh OJaJIbIIIe 3pocTaHHs, a came [2; 12; 13]:

— BIZICYTHICTb YITKHX MEXaHi3MiB JepP>KaBHOTO PETyIIIOBAHHS PUHKY 3€pHA, 0COOIMBO HOTO €KCIIOPTY;

— TOTIpIIEHHS SKOCTI 3eMEJIbHUX pecypciB (IHTEHCUBHMI PO3BUTOK BiTPOBOI Ta BOJHOI €po3ii, yTBOPEHHs
KHCJIUX IPYHTIB Ta 3aCOJICHICTh 3¢MEb);

— 3HIKEHHSI PiBHS PEHTA0CIbHOCTI BUPOOHUIITBA 3€pHOBUX NPH OAHOYACHOMY IIi/IBUINEHHI IIiH HA 30BHIII-
HBOMY PUHKY;

— HEBIIMOBITHICTH HASIBHUX B YKpaiHi TepMiHAJIIB Cy4yacHUM NOTpedam 30epiraHHs Ta TPAaHCIIOPTYBaHHS 3€PHA;

— HEpPO3BUHEHICTh 1HPPACTPYKTYpH Ta Hee(EeKTHBHA JIOTICTHKA, 30KpeMa HH3bKa IMPOIYCKHA 3JaTHICTh
YKpalHCHKHX TOPTIB;

— (YHKIIFOBaHHS «CipOTo» PUHKY 3epHa.

BucHoBku. OTxe, He3BaKAIOUYKM HA TIOCTIHE HApOIICHHS OOCSTIB BUPOOHUIITBA Ta €KCIOPTY, PO3BHUTOK
3ePHOBOTO CEKTOPY YKpaiHH CTPHMYETHCS BarOMHMH IIEPEIIKOAAMH, SIKi OTPEOYIOTh HEBIIKIaJHOTO Ta CHC-
TeMHOTO ycyHeHHs. [locriieHHs poui IepskaBu B pETYIIOBaHHI €KOHOMIKOIO aKTyali3ye Uit YKpaiHu mpodiaeMy
(hopmyBaHHs Ta 3a0e3MeUeHHs ePEKTUBHOI ep KaBHOI ITOJIITHKH, OPIEHTOBAHOI HA BUPILICHHS 3aBIaHb PO3BUTKY
30BHIITHHOSKOHOMIYHOI CKJIAJIOBOi 3¢PHOBOIO CEKTOPY Ta HAIIOHAIBHOI CKOHOMIKH B HiToMy. J{JIsl BUpITICHHS
HasBHUX MPOOJieM, 10 TaJbMYIOTh PO3BUTOK arpapHoi ramysi, Ta 3HWKEHHS PU3UKIB, MOB’SA3aHMUX 13 30BHILI-
HBOIO TOPTiBJICIO 3epHOM, JIep)KaBHA MOJITHKAa YKpaiHU Mae mepeadadaTtd po3poOKy Ha 3aKOHOAABUOMY PiBHI
JIIEBUX MEXaHI3MiB, IKi O YHEMOKJIMBIIOBAIM €KCIIOPT 3€PHOBUX 0€3 OBEPHEHHS BAJIIOTHOI BUPYUYKU B YKpaiHy.
BaxnuuM € 3a06e3neueHHs pO3BUTKY arpapHOr0 MAaIIMHOOYTyBaHHS 3a paXyHOK OHOBJICHHS arpoOIpOMHUCIOBOL
TexHiku. Bkpail HeoOXiTHUM € CTBOpeHHS iH(popMaIiiiHoi 6a3u JaHNUX MPO CTaH Ta POAIOUICTb IPYHTIB, a TAKOX
po3po0Ka i MPUIHSTTS Iporpam 3i 30epeeHHs IPYHTIB, BIITBOPEHHS iX POJIIOYOCTI Ta €KOJIOTIYHOT CTIHKOCTI.
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KOpucroscska Harauis SIpociiaBiBua,
KAHOUOAM HAYK 3 OePAHCABHO20 YNPAGIIHH, NPOPEKMOP 3 8UX08HOI pobomu
BHK3 JIOP «JIvgiscvra meouuna akademis imeni Anopess Kpynuncokoeo»

Heninbko Pokcosnana BosionumupiBua,
KAHOUOAM HAYK 3 OPAHCABHO20 YNPAGIIHHS, 3A6I0V8ay Kapeopu eHYmMpiuHboi Meouyunu ma YnpaeiiHHs 0XOpOHOI0 300pP08 s
BHK3 JIOP «JIvgiscvra meouuna akademis imeni Anopess Kpynuncokoeo»

Be3koposaiina Yasina IOpiiBna,
KAHOUOAM HAYK 3 0EPAHCABHO20 YNPAGIIHHA, OeKaH (akyromemy |
BHK3 JIOP «JIvgiscvra meouuna akademis imeni Anopess Kpynuncokoeo»

TPAHC®OPMAIISI CACTEMHU MEHEJKMEHTY 3AKJAJY OXOPOHHU 3I0POB’SI
B MAHJEMIYHUI TA TOCTOAHJEMIYHUI NEPIOJ

Y emammi suceimaeno cymmuicme menedicmenmy 6 0OXOpOHi 300pos . 3aznauero 0cooru80Ccmi 3MiHU CUCTeMU MeHeO -
Menmy 3axkaady oxoponu 300pos’s (CM303) ¢ ymosax nandemii. 3aznaueno HeoOXIOHICMb 30CMOCYEAHHS YAPAGIIHCOKOL
cmpameeii, wo exaouae SMART-yinenoknadants (opmynoeants KOHKPEmHOI, GUMIPHOL, QOCANICHOT, akmyanbHoi i obme-
arcenoro y waci yini). Hasedeno cxemy npoyecy MeHeodcMeHmy 3aKiady 0XopoHu 30008 s 8 NaHOeMiuHull nepiod ma 0CHOBHI
npunyunu 1io2o pozeumky. Posenanymo npoyecno-opicumoganuii nioxio sk ooun 3 nepcnexmugnux ¢ CM303. 3anpono-
HOBAHO 3 MeMOI0 NOOATbULOZO ePEeKMUBHO20 QYHKYIIOBAHHS CUCTNEMU MEHEOICMEHTY PO30LIUMU YNPAGIIHCOKULL anapam
3aK1A0Y HA N’IMb ONEPAMUBHUX 2PV MeOUUHY, KAOPO8Y, IHPOPMAYIUHO-AHATMUYHY, (DIHAHCOB0-EKOHOMIUHY, AOMIHICMpa-
MUeHO-20CN00apcovKy. Busnaueno, wo mpancghopmayis 00 coyianbHO-NCUXON0TUHUX | eKOHOMIKO-MAMEMAMUYHUX MemOoOi6
VNPABIIHHI 8 NOCIMNAHOEMIYHULL NePio0 MONCIUBUL MITbKU e8ooYitiHUM uLiaxom. Hasedeno nanpsmu nioguwenns coyiano-
HO-eKoHOMIuHOT eqhexmuenocmi ¢hynkyirosanns CM303 6 nocmroporasipychuil nepioo.

Kntwouosi cnosa: oxopona 300po8’s, nanoemis, MEHEONCMEHM, KOPOHABIPYCHA IHpeKYis, NPOYeCHO-OPIEHMOBAHUL NIOXIO.

FOpucroBebkast Hataaus SAApociaBoBHa,
KAHOUOAam HayK no 20Cy0apcmeeHHOMy YRPABIeHUI0, NPOPEKMop no 80CRUMAMENbHOU pabome
BYK3 JIOC «JIveo6ckaa meduyunckas akademus umeHu Anopes Kpynunckozo»

Heaunbko Pokcosana BaagumupoBHa,
KAHOUOAm HAyK no 20Cy0apCcmeenHoMy YNpAeieHuio, 3a8e0yiowutl Kagpeopoil 6HympeHHell Meouyunsl
u ynpasnenus 3opagooxpanenuem BYK3 JIOC «/Iveo6ckasn meouyunckas akademus umenu Anopes Kpynunckozo

Be3kopoBaiinas Yinsana FOpbeBHa,
KaHouoam HAayK no 20Cy0apcmeeHHoMy Ynpasienuio, 0ekan gaxyiomema I
BYK3 JIOC «JIvs06ckas meouyunckas axademus umenu Anopes Kpynunckozo

TPAHC®OPMAIIASA CACTEMBI MEHEI)KMEHTA YUPEXKIEHUN
3APABOOXPAHEHUSA NAHAEMAYECKOT'O U NIOCTHAHAEMHWYECKOI'O IEPUOJA

B cmamve ocsewenvi cywpocmy menedicmenma 8 30pagooxpanenuu. Yxazano ocobennocmu uzMeHeHus. CUcmembvl
MeHeddemenma yupexcoenus 3opasooxpanenusi (CM303) 6 ycnosusx nandemuu. Yxazana nHeobXooumocmv npumeHeHus
ynpaenenueckol cmpameauu, exnouas SMART-yenenonacanus (hopmynupoeka KOHKpEmHOU, UIMEPUMOT, OOCTUNCUMOL,
AKMyanibHOU U 02PAHUYEeHHOU 60 8pemeHu yenu). [lpusedena cxema npoyecca MEeHEOHCMEHMA yuperHcoOeHus: 30paeooXpaHe-
HUsL 8 NAHOEMUYECKULL NEPUOO U OCHOBHbIE NPUHYUNDLL €20 pazeumus. Paccmompenvl npoyeccro-opueHmuposantvlil nooxoo
Kax 00un uz nepcnexmueuvix ¢ CM303. IIpednooicero ¢ yenvio oanvHetiue2o 3phekmusHoco GYHKYUOHUPOSAHUS CUCTIEMb]
MeneddxcMenma pasoenums YnpasieHyeckuti annapam 3a6e0eHus Ha NAMb ONepamuHbIX Spynn. MeOUYUHCKYIo, Kaopoeyo,
UHPOPMAYUOHHO-AHATUMUYECKYIO, (DUHAHCOB0-IKOHOMUUECKYIO, AOMUHUCHPAMUBHO-X035ticmeennyio. Onpedeneno, 4mo
MpPaAncHOpMayus 8 COYUATLHO-NCUXONOSUYECKUX U IKOHOMUKO-MATEMAMUYECKUX MEeMo008 YNPaGieHus 6 NOCInanoemuye-
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CKULL NEPUOO B03MOICEH MONLKO IGOTIOYUOHHBIM nymem. TIpugedensvl Hanpagienus nosvbleHus CoYUaIbHO-IKOHOMUYECKOU
appexmusnocmu ynkyuonuposanus CM303 6 nocmroporasupycHbiii nepuoo.

Kniwoueswie cnoga: 30pasooxpanenue, nanoemusi, MeHeONCMEHM, KOPOHABUPYCHAS UHDEKYUs, NPOYeCCHO-OPUEHMUPO-
8aHHBI NOOXOO.
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Roksolana Nedilko,
Candidate of Sciences on State Administration, Head of Chair of Inner Medicine and Healthcare Management,
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Ulyana Bezkorovaina,
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TRANSFORMATION OF THE MANAGEMENT SYSTEM OF THE HEALTHCARE
INSTITUTION INTO PANDEMIC AND POST PANDEMIC PERIOD

The article highlights the essence of management in health care. The peculiarities of changing the management system of a
health care institution (HMS) in a pandemic conditions are indicated. The need to apply a management strategy that includes
SMART-goal setting (formulation of a specific, measurable, achievable, relevant and time-limited goal — complete re-profiling
of the health care facility to work with patients with new coronavirus infection COVID-19). The scheme of the process of
health care institution management in the pandemic period and the basic principles of its development (purposefulness,
legal protection of management decisions, management optimization, sufficiency in centralization and decentralization of
management, single leadership, delegation of powers) are given. It is established that in Ukraine priority is given to economic
management methods, which include economic analysis of health care facilities, planning and forecasting methods, statistical
methods. Of particular importance is the method of economic incentives, which allows doctors to be financially interested
in the quality of medical services. The process-oriented approach is considered as one of the promising in SMZOZ (the
possibility of using corporate rules and verified, clearly defined processes included in automated information-analytical
medical systems; prospects for the introduction of such process-oriented methodologies of improvement as business process
reengineering — BPR, without improvements — CI and total quality management — TOM). It is proposed for the purpose of
further effective functioning of the management system to divide the management staff of the institution into five operational
groups.: medical, personnel, information-analytical, financial-economic, administrative-economic. It is determined that the
transformation to socio-psychological and economic-mathematical methods of management in the post-pandemic period is
possible only by evolution. The directions for the increase of social and economic efficiency of SMZOZ functioning in the post
coronavirus period are presented.

Keywords: health care, pandemic, management, coronavirus infection, process-oriented approach.

IocTranoBka nmpodaemu. [Tangemis HOBoro KopoHaBipycHoro 3axBoptoBaHHs — COVID-19 — ke maiixe
PiK MPOJOBXKYE MOUIMPIOBATUCS 13 3arPO3JIMBOIO MIBUIKICTIO, CTBOPIOIOYM TNI0OANbHY HaI3BUYAWHY CHUTYAIlil0
SIK 'y cepl OXOpOHHU 370POB’A, TaK 1 y IHIIMX CEKTOpax *KUTTeAisUIbHOCTI MoguHu. Tak COVID-19 € HOBOMO
CepHO3HOI0 MPOOJIEMOIO JIJIsl CHCTEM OXOPOHH 37I0POB’Sl BCiX KpaiH cBiTy. Lle BUMarae yBaru He Juie A0 TaKUX
«3a0yTHX» aCIeKTIB, sIK YIPABIIHHA B HAA3BUYalHIN CUTYyallil, eriieMidyHa TOTOBHICTh, TOCTIAH/IEMi4HE BiIHOB-
JIEHHSI, @ i JI0 OCHOBHOT'O BEKTOPY CHCTEMH MEHEDKMEHTY 3aKiiaJly OXOpOHH 370pOB’s. be3yMoBHO, maHaemist
COVID-19 tpuBatume Henependadenuil nepion. ToMy ympaBiiHHS MOBUHHO OyTH CKJIQJEHO i3 BiATIOBIIHOTO
OallaHCy eKCIIepTHUX 3HaHb 1 IOCBily, HEOOX1IHUX JJIsi KEPIBHUIITBA B X011 nanaeMii. Lle ctae akTyanbHUM He
JIUIIIE JIJISl OPTaHiB BIIAJIH, & ¥ JUIS KePIBHUKIB 3aKJIa/IiB OXOPOHH 3]I0POB s

AHAJI3 oCTaHHIX J0CTiKeHb Y myOJaikaniii. AHaii3 reorpadigHOrO po3MoAiTy HAYKOBUX JIOKYMEHTIB B
bazi manux Scopus mokasas, 1110, siKiio B kBiTHI 2020 p. 35 % Bcix myOJikaniii Hanexana apropaMm 3 Kuraro, To
B rpyaHi 2020 p. migepctBo mepeiinuio no aBropi 3 CILA (25,4 %), yacTka myOmikamiii KATaHCHKUX JOCIi-
HuKiB ckirana 11,3 % Big 3aranpHoi KimbkocTi fokymeHTiB. Y TOII-10 kpain 3a KUTbKiCTIO MyOiKamiidi Ha TeMy
COVID-19 na mocromy micri B rpyasi 2020 p. B basi ganux Scopus 3’sBritacst Icnanisi, 3pocia akTHBHICTB ITy-
Oumikanii HaykoBIiB 3 Itanii. i kpaiHu HAWOLIBII CHUIILHO MOCTPaXKIAIN Bif mepiioi xpuii nanaemii COVID-19
B €BpoIIi.

TeopeTnyHi Ta MPaKTUYHI aCMEKTH YIPABIIHHS 3aKjIaJaMH OXOPOHH 37I0pPOB’S B HOBHUX yMOBaX TOCIIOja-
PIOBaHHS TAaKOXK PO3IJSIHYTO Yy HAayKOBUX THpalsix 0araThbOX BITYM3HSHHUX BYCHUX, HAMPUKIAL, y POOOTax
B. I'. buxosoi, B. B. lanbko [1], I'. C.Kykens [3], H. B. Measenoscekoi [2], JI. A. MensHuka, B. B. Ponenepc
[3], I. B. Cemuyk [3], C. O. CmupHoBa, A. Xononuuupka, B. A. IlleBueHko.

Merta cTaTTi: BU3HAUYUTH OCOOJIMBOCTI TpaHC(HOPMAII] CHCTEMH MEHEIKMEHTY 3aKJIagy OXOPOHH 30POB S
B MaHJCMIYHHUH Ta MOCTIAHASMIYHUN TIepioa. JI0CATHEHHS TOCTaBICHOT METH 00YMOBIIFOE BUPIIIICHHS B MPOIIe-
Cl MPOBEJICHOTO JTOCIIPKEHHS TAKUX 3aBJlaHb: BU3HAYUTH OCOOJIMBOCTI 3MIHM CHCTEMHU MEHEDKMEHTY 3aKJIary
OXOPOHHM 37I0pPOB’S B yMOBAaxX ITaHAEMil; HABECTH CXEMY IPOIECY MEHEKMEHTY 3aKJIaay OXOPOHHU 370pOB’S B
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MaHJIEMIYHHUN TIEPioj] Ta OCHOBHI IPHHITUIIM HOTO PO3BHUTKY; 3allPONIOHYBATH HATIPSIMH ITiJIBUIIECHHS COIIATBHO-
eKOHOMIYHOT epeKTHBHOCTI (pyHKIit0oBaHHS CM303 B MOCTKOPOHABIPYCHHUI TIEPIOI.

[IpoTe, He3BakarOUW Ha AKTHBHI HAYKOBI IMOIIYKH 1 MEBHI 3700YTKH, II¢ HEJOCTATHHO YBarW MPUIIICHO
npoOiieMaM BIPOBAPKEHHS HOBUX ITIXOIB 0 YIPABIIHHS 3aKJIaJaMH OXOPOHHU 3I0pPOB’Sl B YMOBaxX MaHIEMii
COVID-19 i noTpeOyroTh MOJANBIIOT0 JOCIIIKCHHS CaMe Y [IbOMY HAIIPSIMI.

BukJjiag ocHOBHOro mMartepiajy. Y cydyacHUX yMOBax MaHAeMii BCe OUIbILI FOCTPO CTaBUTHCS MUTAHHS MPO
HallOiIbI epeKTHBHE YIPaBIiHHS OpPTraHi3alielo i BUKOPUCTAHHSA 11 pecypciB B yMOBaX >KOPCTKOI KOHKYPEHIIii.
Cy4acHi HiAX0¥ 10 yIpaBIiHHS OPTaHi3alielo MOXHA CIIPOEKTYBATH 1 Ha chepy OXOPOHH 3/10POB 4.

MeHeKMEeHT B OXOPOHI 3/10pOB’sl — 11€ HayKa YIpPaBJIiHHA, PETyJIOBaHHS Ta KOHTPOJO (iHAHCOBUMH, TPY-
JIOBHMH 1 MaTepialbHUMHU pecypcaMu OXOPOHHU 3JI0pOB’ . MeTa MEHEeIKMEHTY B OXOPOHi 37I0POB’Sl — 3HHKEHHS
BTpAT CYCHIBCTBA Bix 3axBoproBaHocTi Ha COVID-19, iHBaIiIHOCTI Ta CMEPTHOCTI HACETICHHS IIPU HAsIBHUX pe-
cypcax. Jlo Menuko-BUpOOHUYOI iSUTBHOCTI MOHATTS «MEHEDKMEHT» 1 «MEHEKEp» (YIPaBIiHeIb) PaBOMipHO
MIOITUPUTH Ha TaKi MPOIIECH 1 0Ci0, SKi KePYIOTh IIMMHU MPOIICCaMu:

— yHpaBIiHHSI BUPOOHIYO-TOCTIONAPCHKOIO MISITBHICTIO ACP/KAaBHUX 3aKJIaliB chepr OXOPOHHU 37T0pOB s, SKi
0e3nocepeIHhO HAJIA0Th MEINYHI TTOCITYTH;

— YIpaBIiHHS BUPOOHUYOIO T4 PUHKOBOKO IMiAIPUEMHHIILKOIO JIsIIBHICTIO KOMEPIIHHUX 3aKJIaJliB OXOPOHU
3JI0pOB’s 3 OOKY HallMaHMX KEPIBHUKIB, SIKI 3aJy4eHi BIAaCHHKaMH. B OKpeMHX BHITaJKaX rocronap, BIACHUK
CIPaBH, MOKE BUKOHYBATH 1 QYHKIIIi MEHEKepa — 3IHCHIOBATH YIIPABIIHHSI MEIHMYHHUM, JTOTIOMIKHUAM TEPCO-
HAJIOM, SIKH{ HaJa€ TOCIYTH B cepi OXOPOHH 3I0POB’ .

YnpaBimiHHSI OXOPOHOIO 3I0POB’Sl — II€ MCHEIPKMEHT, 00 €KTOM SIKOTO € CKJIAJHA COI[IOTeXHIYHA BiIKpHTA
nuHaMmivHa cucteMa. Cama crierudika 00’ekTa poOUTh YIPaBIiHHS HAIM HAA3BHYAHO CKIaTHUM. JJ0 OCHOBHHX
0COOIMBOCTEH YIIPaBIIiHHS 3aKJIaJlaMi OXOPOHOIO 37I0POB’Sl BITHOCATh: 0COOIMBA BIANOBIAAIBHICTD NPUHHATHX
pIlIeHb, Bijl SIKUX 3aJICKUTh KUTTS 1 3]I0pOB’s JTIOJICH, TPYIHOIII, a IHO/1 1 HEMOKJIUBICTh TIepe10aueHHs Biia-
JICHUX HACIIJIKIB, IPUHHATTA PillIeHb — TPYAHOIL, a 1HO/1 1 HEMOKIIUBICTH BUIIPABIICHHS HEMPABUIBHUX PIllIEHb.
3aBaHHS YIPaBIiHHS 3aKJIaJjaMU OXOPOHOIO 340pOB’s B yMoBax nomupeHHst COVID-19 — e Haitbinb edek-
TUBHE JIOCATHEHHS METH IIUIIXOM IiIBUILEHHS SKOCTI JIIKyBaJIbHO-MPO(IIAKTUIHHX 3aXO0/iB Ta PallioHAIBHOTO
BUKOPUCTaHHS PECYPCIB OXOPOHU 37I0POB’s [4].

TomMy BBaKaeMo 3a JIOIIJIbHE TEPMiH «MEHEIKMEHT» BUKOPUCTOBYBATH K KOMITJICKCHY TEXHOJIOTIIO yTpaB-
JHHS CyYaCHMMH 3aKJIaJlaMi OXOPOHHM 37I0pOB’sl (HE3aJIeKHO Bia (hOpM BIIACHOCTI) 1 IEPCOHAIOM, SIKUH B HUX
npaigroe. TepMiH «yTpaBIiHHS» BapTO 3aCTOCOBYBATH JI0 CHCTEM OXOPOHH 3/I0POB’SI Ha ICP>KABHOMY, PETrioHab-
HOMY 1 MiCIIEBOMY PiBHSIX.

®opmyBaHHS e()EeKTUBHOI CHCTEMH MEHE/DKMEHTY 3aKialy OXOPOHHU 3J0POB’S — OFOKETHHMH IOJIIKIIi-
HIKaMH, JIIKAPHSIMH, KOMEPIIHHUMU MEINYHUMHU IEHTPaAMH — 11 OJIHE 3 HAWBAXKIUBIIIMX 3aBJaHb CYy4acHOTO
PO3BHUTKY CYCIIBCTBA, CIIPSIMOBAHE Ha peai3alliio i 3a0e3MeueHHs] HaceJICHHSI OCHOBHUM O0CSITOM TIEPBHHHOT
MEINKO-COIIIATFHOT TOTIOMOTH. Y HaIll Yac yIpaBIiHHSI PO3BUTKOM TaKUX BEIMKOMACIITAOHUX CHCTEM OXOPOHHU
3JI0pOB’sI, MCIMYHHUX OpPTaHi3alliif, IK IHTErPOBAHUX KOPIMOPATUBHUX CTPYKTYP 1 SIK Cy0 €KTIB Majioro 0i3Hecy,
MEIUKOOIOIOTIYHUX CHCTEM 1 IMEePeJOBUX TEXHOJOTIH HaJaHHS MEIHYHOI JOITOMOTH HACEICHHIO, BUXOIUTH Ha
HOBHWIA piBEHb B CHIIy HeoOXigHOCTI MoOLIi3anil cun g nogonanHs COVID-19, nigsuieHHs 106po0yty, TpH-
BaJIOCTI Ta SKOCT1 KHUTTH.

TpboxpiBHEBa cuCTeMa HaJaHHS MEIUYHOI JOIOMOIH B YKpaiHi, 3arajibHe O€3KOLITOBHE OXOIUICHHS Hace-
JIEHHS MEIUYHOI0 JOMOMOTOI0, i1 JOCTYNHICTh y OUIBIIOCTI BEJIMKHUX MICT 1 HACEJIEHUX MYHKTIB, CBOEYACHE i
MIBUJIKE TIPUHHATTA HEOOXIAHUX HOPMATUBHO-TIPABOBUX AKTIB SIK HA PIBHI ypsAy KpaiHu, Tak i Ha piBHI MiHic-
TEpCTBa OXOPOHHU 3/I0pOB’sl YKpaiHH, perioHalbHUX OpraHiB BUKOHABYOI BJIAJH, TO3BOJIMIN B HAHKOPOTIIIi Tep-
MIHH BXXKUTH BUYEPITHUX 3aXO0J(iB U CTPUMYBAHHS MOIIUPEHHS HOBOI KOPOHaBipycHOT iH(eKii.

B monaneimomy B yMOBaxX HapoCTarouoi MaHAeMil KepiBHUKAM 3aKIafiB OXOPOHHU 3JI0pPOB’ sl HEOOXiTHO Oyio
3IIHCHNTH TpaHC(OpMaIlilo CHCTEMH MEHEIKMEHTY, a CaMe:

1) HeraifHe nepenpodiToBaHHS II0000BUX CTAI[IOHAPIB 3 PO3TOPTAaHHAM THPEKITIHHIX JKOK [T PUHOMY
MAIIEHTIB 3 HOBOIO KOpOHaBipycHOo iHPekIiero (COVID-19);

2) TpUBEJCHHS 3aKJIAJIB 3TiJTHO BHMOT JIO CTaHIAPTy MEJWYHOI JOIMOMOTH JIJIS JIIKYBaHHS IAIli€HTIB 3
COVID-19 npu 30epexeHHi TOCTYITHOCTI BCIX BHIIB MEIUYHUX ITOCIYT MPUKPIIIICHOMY KOHTHHTEHTY 3 THIIUX
3aXBOPIOBAHb.

HesBakaroun Ha BHCOKY COIIaJIbHY 3HAUYIIICTh yCiX TPHOX JAHOK OXOPOHHU 37I0POB’S, y HAII Yac Ipolie-
CH YIIPABIIHHS PO3BUTKOM X 3aKJIaJ[iB MOYKHA OXapaKTEPU3yBATH K BKpai Hee()EeKTHBHI, OCKIIBKU BiICYTHIN
LUTICHUN 1HTErpoBaHUH B MOBCAKAEGHHY MEIMYHY MPAKTHUKY HAayKOBO-METOAOJIOTTYHHMNA MiAXi NPUHHATTS 00-
IPYHTOBAHUX YIIPABIIHCHKUX PillICHb.
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TepminoBe niepenpodiTFOBaHHS 3aKJIaAy 1 HAJJaHHS JOTTIOMOTH XBOPHM 3 HOBOIO KOPOHABIPYCHOIO 1H(EKITIER0
BIJIHOCHUTBCS JIO KaTeropii TAKTUYHUX IIJICH, KA, B CBOIO Yepry, MOMIISETHCSA HA PsJ OTICPATHBHUX 3aBlIaHb 32
HanpsMaMU JisUTbHOCTI. JIJIs BUPINICHHS [IUX HEMPOCTUX 3aBJIaHb, SKi epe0avaroTh y4acTh BCiX CIYkO0 1 CTPYyK-
TYPHHX IiJPO3JILTIB, & TAKOXK CTHCII TEPMiHU BUKOHAHHS, BUMAarajo 3aCTOCYBaHHS CHCTEMH ITOCTAHOBKH IILICH
SMART.

VYnpaBniHcbka cTpateris, o Bkitoyae SMART-inenoxnaganss, nepeadayae GopMyoBaHHS KOHKPETHOI,
BHUMIPHOT, JIOCSKHOI, aKTyaJIbHOT 1 00MEXEeHO0 y vaci i (tadm. 1)

Tabauys 1
Hinenoxnaananns 3a cucremoro SMART nJis1 3akiiaaiB 0XopoHu 310pOB’Sl B YMOBaX NMaHaeMii

Lins — noBHe nepenpodijiloBaHHA 3aKJIa1y OXOPOHH 310POB’S HA POGOTY 3 MaLiEHTAMHU
3 HOBOIO KOpoHaBipycHoI0 iHpekuiero COVID-19

S (Specific) Konkperna [Mepemnpodimoaru 6araronpodinsHuit cranionap mix podory 3 COVID-19

M (Measurable) BumiproBanbna [Minrorysaru i Biakputu 41 THC. JiXKOK Jy1st podoTh 3 manienramu 3 COVID-19

A (Achievable) locsokHa Mobini3yBaru yci JOACHKI, TEXHIYHI, OpraHi3aliiiHi pecypcu

R (Relevant) AxryanbpHa 3a0e3neunTH MPUKPIMIICHNI KOHTHHTEHT JKKaMH IS JTiKyBaHHA XBopux 3 COVID-19
T (Time-bound) O6mexena y gaci | [IpoBectu nepenpodiatoBaHHs 3aKi1aay B HAHKOPOTIII CTPOKH

lorcepeno: CTBOPEHO aBTOPOM Ha OCHOBI [3; 4].

Takum 4MHOM, MTOCTABJICHA IUJIb — MTOBHE NepenpoUIFOBAaHHS 3aKJIaJly OXOPOHH 3II0pOB’S Ha poOOTy 3 Ma-
[IEHTAMH 3 HOBOIO KOPOHABIPYCHOIO iH(EKIi€ — miakoM Bianoinana kputepism SMART. JlocsrHeHHs 1€l
i1l BUMArajo y4acTi BCIX OCHOBHHX BIJUIUIIB 3aKJIaJiB OXOpOoHH 370poB’s. llepmn 3a Bce, OYB po3podieHwMiA
IJIaH 3aXO0JIiB IOJI0 TpaHCopMallii CHCTEMH MEHE/DKMEHTY Ta MEepPEeBEeICHHS YyCTaHOB Ha poOOTYy 3 MallieHTaMH
3 COVID-19, cTtBopeHi HeoOXiH1 i poOOTH JIOKaIbHI HOPMATHBHI aKTH, BU3HAYCHI BiMOBINATIBHI 32 KOXCH
3axis.

BpaxoByrouu BHIIe3a3HAUCHE, 3 CHCTEMHUX MO3HUINN CXEMa MPOLIECY MEHEIKMEHTY 3aKJIaly OXOPOHHU 3110~
POB’s1, IO iICHYE B HAIIl Yac, MOXe OYTH OXapaKTepH30BaHa TaK, sIK [IOKa3aHO HA PUCYHKY 1.

Bxin

Busnauenns uineri (SMART)
v

1. Iloka3HUKM cTaHy HaBKOJIMIIHBOIO CEPENOBUINA 3aKaay
(30BHIIIHE CEPETOBHIIIEC)
2. Tloka3HWKH IiSUTEHOCTI 3aKiIay (BHYTPILIHE CEPEOBHIIIE)

\l/ IIpouec
MeTOJ:[I/I ynpaBJ‘[iHHf{ MCIUYHUMU TTIOCITyTaMU

VY Buxin

3pOCTaHHS IOKA3HWKIB JMisUIBHOCTI 3aKJaxy OXOPOHH 3/0pOB’s
(KUTbKICTh ~ HAaJaHUX MEIMYHHX TMOCHIYT, KUIBKICTh CTBOPEHUX
JKapHAHUX JTXKOK, HMOBIPHICTH BCTAHOBJICHHS BIPHOTO [iarHO3Y,
KITBKICTE TAaIi€HTiB, ki oxyxanu Bigx COVID-19)

Puc. 1. Cxema cucteMH MeHeXKMEHTY 3aKJIa1y OXOPOHH 3/10POB’sl B aHAeMiYHU nepio

S BUIHO 3 PHCYHKY 1, yIpaBJIiHHS 3aKJIaJJOM OXOPOHHU 37I0POB’sl — 1€ CKJIaJIHUI Mpollec, 3aCHOBAaHUH Ha
BHOOP1 ONTUMAaBHHX PIICHb, 3 TIOCTIHHUM ypaXyBaHHSM SK BHYTPIIIHIX TPOOJIEeM OpraHi3allii, Tak 1 30BHIIIHIX
(MIHITUBOT €KOHOMIYHOT 1 MOITUYHOT cuTyarllii). ToMy crucreMa MEHEDKMEHTY 3aKJIaay OXOPOHH 37I0POB’s B TIaH-
JIEMIYHUH 1epioj] pO3BUBAETHCS HA OCHOBI HACTYITHHUX MPHHIIUIIB (Ta0I. 2).

Takok BayKITHBO, IO B CHCTEMi MEHEKMEHTY 3aKJIaTy OXOPOHH 3I0POB’sI BHKOPHCTOBYETHCS OE3IiU pi3HO-
MaHITHHX CIIOCOO0IB, IMiIX0/IiB 1 TPUHOMIB, 1110 JIO3BOJIIOTH YIOPSIKYBATH, CIIPSAMYBATH 1 e(EeKTUBHO OpraHizyBa-
TH BUKOHAHHS (DYHKIIIH, €TaIliB, IPOLEIYp 1 onepariii, HeoOOXiTHUX JJIs IPUAHSTTS pilicHb. B CyKyNMHOCTI BOHH
BUCTYIAIOTh SIK METOIM YIPABIIHHSI, i IKAMH PO3YMIIOTHCS CIIOCOOM 3IIHCHEHHS YIPABIIHCHKOI TisSUTBHOCTI,
SIKI 3aCTOCOBYIOTHCS [UISI TIOCTAHOBKH 1 OCSATHEHHs 11 minedl. Benrke 3HaueHHS sl €EKTUBHOTO YIPABITiHHS
3aKJalaMi OXOPOHHU 3J0POB’sl Ma€ ONTUMAJbHE MOETHAHHS PI3HUX METOJIB YIpaBiiHHsA. MeTomu yrnpaBiiHHS
SIBIISIFOTH COOOI0 CIOCOOM 1 CYKYIHICTh MPUHOMIB BIUIMBY Ha KOJEKTHBHU JIOJEH a00 OKpeMux MpaliBHUKIB B
Ipolieci iX TpyA0BOi AiSIBHOCTI.
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Tabauys 2
OCHOBHI NPUHIMITH PO3BUTKY CHCTEMH MEHEIKMEHTY 3aKJIay OXOPOHH 310POB’sl B NaHAeMiUHHNIl nepion

HpuHuun Onuc

[puHwmn € 9iTbHUM, aKyMYITIO€ B 001 BCi CKIII0BI MPOIECY YIPABIiHHS.
KepiBHUK cTaBUTH Tiepe]] cOOOFO IiTi:

LinecrnpsiMoBaHOCTI — 3aJIXKHO BiJl piBHS YIPaBIIiHHI: CTPATEriuHi, TAKTUYHI, ONIepaTHBHI,

— 3a XapaKTepOM BUPIIIyBaHUX 3aBJIaHb: KOMILICKCHI, TPOMIXHI, KiHIICBI;

— 32 3MICTOM: MEJIMKO-OpraHi3aiiiiHi, GiHaHCOBO-EKOHOMIYHi, MEINKO-TEXHOIOTIYHI

Bumarae Big kepiBHUKA OpTraHy YIpaBIiHHI a00 OKPEMOTo 3aKJialy OXOPOHH 370POB’s 3HAHB 1 10-
TPUMaHHS 3aKOHOaBCTBA B TEXHOJIOTIT pO3pOoOKH i peatizarii ynpaBliHCbKUX PillleHb, 3 TPOSBOM
IIPaBOBOI KYJIBTYpH KepiBHUKA

IIpaBoBoi 3axummeHoCTi
YIPaBITiHCHKOTO PIIICHHS

B nporieci ynpasiiHHs Oyb-sSKHi KepoBaHHUI 00’ €KT PO3BHBAETHCS, BIOCKOHAIIOETHCS
Onrumizamii ynpaBiHHSI [IpoBeneni peopmMu OXOPOHH 3M0POB’S B MEPITy UYepry HOBHHHI CTOCYBaTHCS ONTUMI3aIli] CHCTe-
MU YIpaBJIiHHS TaTy3310 Ha ep>KaBHOMY, PETiOHAIBHOMY 1 MICIIEBOMY PiBHSIX

LlenTpanizamis i AeneHTpaIi3awis BIau — Ba B3a€MOIOB’ 3aHi IIPOIIECH, 1110 Iepe10adaioTh KOH-
JlocTarHOCTI B LIEHTpasTi3allii | MeHTpaIifo BT i Il pO3IMOAL, IEHTPai30BaHe YIIPABIIHHS 1 CaMOBPSITyBaHHS.

i reneHTpatizarii yrnpas- enTpanizauis GyHKUIi yIpaBiiHHS MOBUHHA THYYKO [OEIHYBATHCS 3 JCLEHTPAITi3alli€lo i CTBO-
JIHHS proBaTH HEOOXiHI yMOBH JUIsl HHKYMX JIAHOK B CHCTEMI YIIPABIIIHHS OXOPOHOIO 3/10POB’s, 110 J103-
BOJISIFOTH iM €(DeKTHBHO BUKOHYBATH ITOKJIANCHI Ha HUX 000B’3KH.

HanaHHs KepiBHUKY OpraHy yIpaBIiHHS a00 3aKjiagy OXOPOHH 310POB’s IUPOKUX TTOBHOBAXXEHb
€ IMHOHAYAILHOCTI JUISL BUKOHAHHSI HOTO (DyHKIIIH, 3 BCTAHOBJICHHSIM NEPCOHAIBHOI BiAMOBINAIBHOCTI 3a Pe3y/IbTaTh
pobotu

[epenada kepiBHUKOM YacTHHH CBOIX (YHKILIHM mijuieriuM 6e3 akTUBHOTO BTPy4YaHHS B X mii. ¥V
IICYMKY KEePiBHUK OTPHMY€ MOMJIUBICTH 3BUIBHUTHCS BiJl HOTOYHUX CIIPAaB i CKOHIICHTPYBaTH
CBill 1HTENEKTyalbHHI 1 OpraHi3aTOPCHKHUI MOTEHIIiall Ha BUPIMICHHI 3aBAaHb OLTBII CKIAJHOTO
PIBHS yIIpaBIiHHS.

Hapmae Benuki MOXIMBOCTI JUTS TiIBUILICHHS KBai(hikalii criBpoOITHUKIB, CIIPHSE MOTUBAII X
Tpali, MposiBy iHIIIATHBH 1 CAMOCTIHHOCTI

I[eJICFyBaHHSI TITOBHOBa>XCHb

Jowcepeno: ckaageHo aBTOPOM Ha OCHOBI [1; 2].

Po3pi3Hs0Th TaKi METOJIM YIPABIIHHSI OXOPOHOK 3/I0POB’S: OpraHi3aiiiiHo-po3nopsadi (aAMiHICTPaTUBHI);
SKOHOMIYHI; COLIaJTbHO-TICHXOJIOTIUHI; KOJIEKTHBHI (CYCIiIbHI). Y el yac B Halmiid KpaiHi MPiOPUTET MArOTh
€KOHOMIYHI METOAM YIIPaBIIiHHS, SKI BKIOYAIOTh B ce0e EKOHOMIYHUI aHali3 JisSUIbHOCTI 3aKJIa/liB OXOPOHH 3]10-
POB’s, METO/IM IIJIAHYBAHH Ta MPOTHO3YBaHHsI, CTATUCTHYHI MeTo 1. Oco0I1Be 3HAUEHHS Ma€ METO]l eKOHOMIY-
HOT'O CTUMYJIFOBAHHSI, SIKUI JI03BOJISIE MATEPiabHO 3aLlIKABUTH JIIKAPiB B SIKICHOMY HAJaHHI MEIMYHHUX MOCIIYT.

YcyHeHHS HeTOCKOHAJIOCTI HasBHUX METO/IiB YIIPaBIIiHHS AISJIBHICTIO 3aKJIaJly OXOPOHH 3/I0POB’S TIOJISITAE B
oprasizanii Ta BIPOBaPKEHHI B TIOBCSKACHHY MEAUYHY IIPAKTUKY HOBUX MifXoAiB y 60poTsbi i3 COVID-19, mo
Jla€ MOXKJIMBICTh OTHOYACHOTO BPAaXyBaHHS IHTEPECiB MEANYHUX YCTAHOB 1 MAlli€HTIB.

AHai3 BITYM3HSIHUX Ta 3apyODKHUX JIOCHIJKECHD JIA€ MiJICTABU CTBEP/KYBATH, IO Y OOPOTHOi 3 Cepiio3HOI0
MIAHIEMIET0 € TPH IMiIXOH: TTACUBHUH, 13 3aMI3HEHHAM 1 BUniepepKatounii [4]. [TacuBHMIA — 11e KON BCE MyCKAKOTh
Ha CaMOPO3BHUTOK 1 0COOIMBHX 0OMEXKYBaJIbHHUX 3aX0J[iB HE BKUBatOTh. Tak BumHMIM B LlIBemii, [uaii, kpainax
Adpuxu 1 JlaTuHCHKOT AMEPHKH, Jie aKIIEHTYBAIH BCl 00MEXYBaIbHI 3aX0/IH JIUIIE HA JITHIX JTFOISX.

Tun peaxii i3 3ami3HEHHSAM TPOAEMOHCTPYBaiu kpainn biausskoro Cxomy, CIIA, BennkoOpuTtanis, ITanis,
Icmanis Ta geski iHm kpainu €Bponu. HemogaBro MmiHicTp oxoponu 310poB’st CIIIA my6niuHO BU3HAB, 11O,
SIKOW BOHM TIOYAJTH HEOOX1IHI 3aX0/11 Ha 2 THXKHI PaHIIIe, TO BPITYBAIN O KUTTS MOJOBUHU MTOMEPIIHX.

Vkpaina ' o0paja BUIIepeKaldy peakilito, sk 3poownu Cinranyp, TaliBans, [TliBnenna Kopes. [Toganu mpo-
BOJIUTH OOMEKYBaJIbHI 3aX0/IM 1 TOTYBaTH JKKOBHH (OHJ, Ko B KuTai emiiemist TUTbKH TIoYaia pO3BUBATHCS.
Came TOMy HaM BIAJIOCS 3pi3aTd MIK MaHAEMIYHOTO MiTHOMYy, 3p0OUTH HOTO IUIAaBHUM 1 CBOEYACHO HAaBaTH
MEJUYHY JOMIOMOTY THUM, XTO i MOTpeOyBaB.

B Vkpaini 6arato B YoMy BHCOKHMH CTYIiHb LEHTpali3alii, nepMaHeHTHe HeAo(hiHAaHCYBaHHS Taiy3i Ipu-
3BEJIH JI0 BUMYIIICHOT'O BUKOPUCTAHHS PEaKTUBHOI CTPATETii yIpaBIiHHS HA MPOTHBAry METOAM MPOAKTHBHOTO
MEHEJKMEHTY.

Ha nymky uacTuHH (axiBIiB MCHEPKMEHTY OXOPOHU 3/I0POB’sI, MPUHHATI B YKpaiHi 3aX0/1 pearyBaHHs J103-
BOJIMJIM YHUKHYTH «BHOYXOBOT0» XapakTepy MaHaeMii HOBOT'O KOPOHABIPYCY, a TAKOK KPUTHYHOTO MepeBaHTa-
JKEHHSI CUCTEMH OXOPOHH 3710POB’sl, OCJIa0JICHOI CTHUXIMHOI «OmNTHUMi3alieroy». OJHAK iHIA YacTHHA aBTOPIB
CXUIIAETHCS A0 HEOIHO3HAUHOI OIIHKY JiH Jep)KaBHOTO YIpaBliHHSA. BOHM Bif3HAUaroTh, 0 TaKe AUPEKTUBHE,
CTpIMKe, B JISIKOMY 3HAUCHHI «py4YHE YIPABIiHH» B IEPCIICKTUBI MOXKE MMPUBECTH JI0 HETaTUBHUX HACIIJIKIB [2,
c. 35].

ToMy B SKOCTI OJTHOTO 3 TIEPCIICKTHBHUX MIIXOJIB B CHCTEMI MEHE/DKMEHTY 3aKJIaly OXOPOHH 3710POB’S BHU-
KOPHUCTOBYETHCS MTPOIECHO-OPIEHTOBAHUH TT1JIX1]I.
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VYnpaBiHHs, 3aCHOBaHE Ha HbOMY, PO3IIUPIOE CBOI MEXI 1 BKIFOYAE JIOJATKOBI 3aBJaHHS: PEIHXWHIPHHT
MEJMYHUX Oi3HEC-TPOIIECiB MOKE 3/TIMCHIOBATUCS YCITIITHO JIUIIE TOJI, KOJH TONEPEeIHhO CTBOPEHI HEOOXIIHI
YMOBH 1 BIJICYTHI NMPOOJIEMH, TIOB’sA3aH1 3 JOJACHKHM YHHHUKOM; 30€peKEHHS BY3bKOIPOQECIHUMU 00’ € THaH-
HSIMH CBOE€i BiJIOCOOJICHOCTI; HEOCTATHS 00I3HAHICTh KEPIBHUIITBA MPO IIHUPOKHH CIIEKTP HASBHHUX aJlbTEpHA-
TUB 1 HEJOCTAaTHI (pIHAHCOBI PECYypCH YCKIAIHIOIOTH IMOIIUPEHHS KIIEHTOOPIEHTOBAHUX CYYaCHHX IPOLCCHUX
TEXHOJIOT1/; MOMIIMBOCTI JIJIsl IHHOBAIIIM 1 JOKOPIHHUX 3MIH 3a0€3MeUy0ThCS 32 JOIOMOTOI0 BUOOPY BiAMOBII-
HUX KOMOIHAII HOBHX 1H(QOPMAIIHHUX TEXHOJOTIH, 3 SKUMH MOBHOIO MIPOIO 3HAMOMI JIMIE JIeSK] KITIHIKH;
METOJMYHI aCTIEKTH MOJICIIOBaHHs Oi3HEC-MPOLIECiB MOBUHHI BiNOBIJaTH BUMOTaM CTPATETiYHOTO YIIPaBIiHHS,
BpaxoBYBaTH CIENU(id4HI OCOOIMBOCTI KOKHOTO KOHKPETHOTO 3aKJIay 1 CIUpATHCS Ha TMPUHIUIN MPOESKTHOTO
VIpaBIiHHA, TaKi K KOMaHAHA po0OTa, CHCTeMHUHN MiJXiJl, MPOIECHUH MiJXiJ, CHCTeMa MEHEIKMEHTY SKOCTI,
cucTeMa 30alaHCOBaHUX MOKA3HHKIB 1 MPUHIIMII TIOCTiitHOTO momimmenHs [1, c. 103].

TakuM 4MHOM, i7€O0JIOTiS MPOIECHO-OPIEHTOBAHOTO YMIPABIiHHS (PAKTHYHO MPU3BOAUTH JI0 CTHPAHHS KOp-
JIOHIB MIXK YIPaBITIHHAM SIKICTIO 1 YIIPaBIIHHAM CaMHUM 3aKJIaJI0OM — ITOHATTS MEHE/PKMEHTY SKOCTI 1 3arajJbHOTO
MEHE/DKMEHTY 3JTUBAIOTHCSI B OJIHE IIiJie. [lepr 3a Bee, 11e OB’ I3aHO 3 HOBUM PO3IIUPEHNUM TPAKTYBAHHIM SKOCTI
MEJIMYHOI TIOCIYTH, SIKe He 0OMEXKYEThCS CYKYITHICTIO (DYHKIIIHHMX BJIIACTHBOCTEH 1 XapaKTEPUCTHK, & PO3TJIs-
JIAETHCS SIK CTYIIHBb BIIMOBIIHOCTI BIIMIHHMX BJIACTUBOCTEH IMOCIYT, 10 3a0€3MevyIoTh X HaJlaHHS, 1 CUCTEM
YIPaBIIiHHSI BCTAHOBIICHUM (JIEP’KaBOK0, CAMHUM 3aKJIaJ[0M, TOTOBOPAMH 1 KOHTPAKTaMH Ta iH.) a00 pealibHO Mpo-
THO30BaHHUM JUTS OUiKYBaHOI PHHKOBOT KOH FOHKTYPH BUMOTaM KJTI€HTIB.

Ha mamry mymKy, IporiecHUI MEHEDKMEHT Hallae 3aKiailaM OXOPOHH 30POB’Sl CYTTEBI TIEpEBArH: MO-TIepIIe
— [Ie MOYKJIMBOCTI BUKOPUCTAHHS KOPIIOPATHBHUX MPABHJI | BUBIPEHUX, YITKO MMPOIHCAHHUX MPOIIECIB, BKIIOUCHHX
B aBTOMATH30BaHi iH(QOpMaNiiHO-aHATITHYHI MEIUYHI CHCTEMH; MO-APYre — I MePCICKTUBU BIPOBAKCHHS
TaKUX MPOLECHO-OPIEHTOBAHUX METOJI0JIOTH BIIOCKOHAIEHHS, SIK peiHkuHipuHr Oi3Hec-npouecis (BPR), Gesrme-
pepsue noninumenus (CI) i 3aranshe ynpasiinas gxictio (TQM).

3 iH1oro 00Ky, ONMUC Ha OCHOBI MPOLIECIB A€ MOXKJIMBICTh TOYHO YSIBUTH IIUJIi, CTATUYHI 1 TUHAMIYHI Xapak-
TEPUCTUKH, A TAKOX KiHLEBUM pe3ysbTaT AisIBHOCTI 3akiaany. Y IbOMY il OCHOBHA BiJIMiHHICTb BiJ ONUCY Ha
OCHOBI (DYyHKIIHOT cTpyKTypH. [Ipu mporiecHOMY MiJ X0/ 3aKia]l OXOPOHHU 3/I0POB’ s PO3TIIAAAETHCS K CYKYTI-
HICTb B3a€MOIIOB’SI3aHUX 1 B3a€MO3AJIC)KHUX Oi13HEC-TIPOIIECiB, SIKi, HA BiAMIHY BiA OpraHi3aliiHOi CTPYKTYypH,
3MIHIOKOThCS JJOCUTH PiJIKO.

BapTto 3a3Ha4nTH, 110 MTPOIECHO-OPIEHTOBAHE YIPABIIiHHS B 3aKJIaJli OXOPOHH 370pOB’S Mepeadavae mupo-
Ke JIeJIeTYBaHHS TIOBHOB)KEHB 1 BIIMOBIAATLHOCTI BUKOHABIISAM, 1110 3a0e3revye 3MEHIIEeHHS KiJTbKOCTI PiBHIB
MIPUHHATTS PINICHb 1 TIOEHAHHS TPUHIIMITY IIUTHOBOTO YIIPABIIHHS 3 TPYIIOBOIO OPraHi3alli€ro Mmpalli, a TaKoX
MiJIBUINEHY yBary JI0 MUTaHb 3a0e3MeUeHHs SIKOCTI MEIMYHUX MMochyT. Llel MeToa mo3BoJse OnepaTHBHO 3Mi-
HIOBATH 1 JIONPAIlbOBYBATH TEXHOJIOT1] HaJJAHHS MEIMYHOI JOTIOMOTH TAI[IEHTaM 3 KOPOHABIPYCHOIO TH(EKITIETO,
0e300J1iCHO MOJICPHI3YBaTH 1H(POPMALIHHO-aHAITHYHY CUCTEMY MEIUYHUX 3aKJIAIIB.

BHacmizok 3MiH y B CHCTEMi MEHEIDKMEHTY 3aKJIay OXOPOHH 3I0POB’ sl OyJIM CBOEYaCHO BUKOHAHI TIOCTABJIe-
HI IepeJl HAM 3aBJIaHHs: KUTbKICTh JIKOK, BiBeAcHUX i TikyBaHHs COVID-19 cknana moHam 64 THC. OTMHUIb.
s mpukiiaay: Ha MovyaTky emigemii B YKpaiHi «yMOBHUXY JIIXKOK [UIS JIIKyBaHHs KOPOHABIPYCHOI XBOpOOH OyI10
mure 12 704. ToOTo, X KUIBKICTh 3pocia Maiike B 5 pa3iB. Pa3oM i3 npejcTaBHUKaMH JEPKCTPYKTYp Ta IPo-
MaJICbKUX OpraHi3auiid po3po0JIeHO IHTePaKTHBHY KapTy 3 JaHUMHU MIOA0 3a0e3MeueHHs YCiX OMOPHHUX 3aKJIa/iB
VYkpainu, To0TO THX, siki MO3 00pasno aJis 1iKyBaHHS KOPOHaBIpPYyCHOT XBOpOOH, Ta iX BiANOBIAHICTH CTAHIAPTY
Mean4yHoi goroMoru namientam 3 COVID-19.

Tak 3 METOI0 MOJANBIIOT0 €(PEKTUBHOTO (DYHKIIIOBAHHS CHCTEMH MEHEKMEHTY MPOMOHYEMO PO3ALTUTH
YIPaBIiHCHKUH amapaT 3aKiIagy OXOPOHH 37I0POB’S Ha I’ ITh ONEPAaTUBHUX IPYIL:

1. Mennuny. ["'onoBHUME 3aBIaHHSIMH MEMYHOT IPYyITH OyAe aHai3 poOOTH 3aKiIa/IiB OXOPOHH 340POB s BCIX
(hopM BITACHOCTI 3 HaJaHHS cHeniani3oBaHoi MeandHoi gomomoru xBopuM 3 COVID-19; Bu3HaueHHsS OTpedn
B 3MIIHCHHI MEANYHUX KaapiB (JMiKapi-iHPEKIioHICTH, JIiKapi-TeiaTpn); BU3HAYCHHS ONTHMAIbHOI TPUBAIOCTI
3MIHHM 3 YpaxyBaHHSM 3a0e3IeueHHsI IEPECHECEHHS 1 KOMITIACHTHOCTI TIEPCOHAIOM BUKOPUCTAHHS 3ac00iB 1HIIHU-
BiJIyaJTbHOTO 3aXHCTy, & TAKOX ONTHMI3allii KUTbKOCTI MeIUIHUX (axiBIiB it poOOTH B OCOOJIMBUX yMOBaX;
OpraHi3allis OTOKIB MaIli€HTIB, IEPCOHAITY Ta 010JOTTYHUX MaTEePialiB 3 TIOJIIOM Ha «YEPBOHI» 1 «3€JICHI» 30HU;
(hopMyBaHHS 3asBOK Ha 3aKYITIBIIIO JIKAPCHKKUX 3aC001B, MEIIMYHUX BUPOOIB, Ae31H(IKYIOUNX 3ac00iB 1 3ac00iB
IH/IMB1TyaJTbHOT'O 3aXHCTY.

2. Kagpogy. bynie Bu3HaueHa cxema poOOTH NEpCOHANYy, sika Oyiia 6 (pi3uuHO MOKIIMBA, HAWOLIBIN Oe3eYHa 1
eKOHOMIYHO BumpaBaana. Kpim Toro, Oyzae 3ade3neueHa JocTaBKa CIiBpOOITHHKIB HA pOOOTY 1 3 podOTH, Bpaxo-
BYBAaTHCh Yac Ha MEpeo/sraHHs Ha BXOAl 1 BUXO/1 3 «4epBOHO» 30HU. [1icis 3aKkiHUEeHHs 3MiHM IIepcoHal Oyre
3a0e3MeYeHn i MUTHOIO BOAOKO 1 TapsiuuM XapyyBaHHSIM.
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3. [npopmaniiiHo-aHamiTHYHY. B 000B’s13KM 1HPOpMAIIHHO-aHATITHYHOT TPYITH BXOJAUTH MOHITOPUHT ITyOJTi-
KaIliil HOBUX HOPMATUBHHX 1 METOANYHUX JOKYMEHTIB 3 MIMTaHb HAJAaHHSI MEIMYHOI JOMOMOTH XBOPHM HOBOIO
KOPOHABIPYCHOIO THPEKITIERO 1 CAHITAPHO-EII1IEMIOJIOTIYHOTO OJIaromoIydyst.

4. ®iHaHCOBO-EKOHOMIYHA Oyze 3aliMaTHCh BH3HAYEHHSM MOTPEOH B JOAATKOBHX (DIHAHCOBHX KONITaX Ha
3apo0iTHY IUIATY 1 MPOBEIEHHS 3aX0IiB IIOI0 3aN00IraHHs OIUPEHHIO HOBOT KOPOHABIPYCHOT 1H(MEKIIi1, BKITIO-
Yyalo4M OpraHi3alilo MeJIWYHOI JOIOMOIH; aHAIi30M 1 THMYAacOBUM NPU3YIMHHEHHSIM III0YHX JOTOBOPIB 3 IMO-
CTayaJbHUKAMU 1 MiIpSIHUKAMU B yMOBax c(OpMOBAHOI €mifeMioIoriuHoi cuTyauii; (GopMyBaHHSAM HOBOTO
IITaTHOTO PO3KJIa/ly; BUBYCHHAM PUHKY 1 eKCTPEHUM MPOBEICHHIM 3aKyIiBEIbHUX MPOLEAYP, @ TAKOK aHATI30M
0OIPYHTOBAHOCTI 1 MOHITOPUHIOM BHUTPAYaHHS IPOIIOBUX KOIITIB.

5. AIMiHICTPAaTUBHO-TOCTIONAPCHKY. Y BKpail CTHCHI TepMiHM Oy/e MpoBeAeHa KOHCEPBallis BCIX BEHTHIIAIL-
HHHUX cHCTeM, 3a0e3MeUeHO TepMETHYHUN MO «IEPBOHUX» 1 «3EJICHUX» 30H 3a JONMOMOTOI0 KOHCTPYKIIiH, SIKi
TUMYAaCOBO 3BOJSATHCA, PO3POOJICHO MAaTEpialbHO-TEXHIYHE Ta TPAHCIIOPTHE 3a0€3MeUCHHs, OpraHi30BaHNi Maii-
JAaHYWK 17151 1e3iHdeKii caHiTapHOTO TpaHCTIOpTY, 3a0e3neueHo 30ip 1 yThiIi3aiis BigxoaiB kiacy B. Baxiusum
ACTIEKTOM CTaHE MPOBEJCHHS MOCIIITOBHOTO HABYAHHS HEMEAWIHOTO TIEPCOHANY MpaBHiIaM iH(pEKIiiHoi Oe3me-
KH, poOOTH 3 MEIUYHUMH Binxojamu kiacy B, maprpyrtuzainiero. JIo pobotu B HeOe3neuHUX yMOBax OyIyTh
JIOITYCKATHCh TUIBKH OCOOH, SIKI YCITIIITHO MPOUIIUIN TIEPEBiPKY 3HAHB 1 HABUYOK.

EdexTnBHa B3a€EMOJIISI 3 METOIO KaJJpOBOT0, METOJJUYHOTO, MATEPIAIbHO-TEXHIYHOTO 3a0e3MeUCHHS 3aKIa/liB
JIO3BOJIUTH 3IHCHUTH TpaHC(HOpMAIliF0 CUCTEMH MEHEDKMEHTY B YMOBax IMaHjeMii B HAWKOPOTII TepMiHH, B
MMOBHOMY 00C#31, BIAMOBIJHO JIO CTAaHAAPTy MEIUYHOT TOMIOMOTH JUIs JTiKyBaHHs namieHTis 3 COVID-19 [3].

Tpancopmartist 10 COIIATBHO-TICUXOJIOTTYHHX 1 EKOHOMIKO-MaTEMaTHYHUX METOIB YITPABIIIHHS 3 TOTPHUMaH-
HSIM TIEPEpax0OBaHUX BUIIE MPHUHIIHITIB B IIOCTIAHICMIYHHN TIePi0 MOXKITUBHA TUTBKU €BOIIOIIHUM MIUIIXOM.

HoBuii THD KepiBHUKa-MEHeKepa HaLlIJIeHUI Ha JIOCSTHEHHS TOJIOBHOTO PE3yJIbTaTy B CBO€1 yNpPaBIiHCHKIH
JSUTBHOCTI — MIJBUIIEHHS TOCTYITHOCTI Ta SIKOCTI MEIWYHOT IOTIOMOTH HACEJIEHHIO.

SlkicHe Menu4yHE OOCIYrOBYBaHHs — pe3yJbTaT 0araThbox (hakTOpiB: Mepil 3a BCE TEXHIYHOT OCHAIICHOCTI,
kBamiikamii nepcoHanty, TEXHONOTIT HaJaHHS MEAUYHOI JOMOMOTH, Pe3yIbTaTUBHOCTI JIiKyBaHHA. [y mocsr-
HEHHS [IUX I[iJIell KOMIIaHii, 110 Mpalioe Ha PUHKY MEAUYHOTO OOCIyTOBYBaHHS, HAJICKUTh BUPILITYBAaTH 3aBIaHHS
MiIBUIIECHHS] KOHKYPEHTOCIPOMOKHOCTI 3@ PaXyHOK IiIBUIIEHHS OKYITHOCTI i peHTa0eIbHOCTI IHBECTHUIIIH, sKe
JI03BOJINTH YACTIIIIe OHOBIIOBATH MEMYHE 00JIaTHAHHS Ta 3ay4yaTy KBai(ikoBaHi MeU4IHI KagpH. Y CBOIO Yep-
Ty, TIOJIMIICHHS! eKOHOMIYHUX MOKA3HUKIB HAWOUIBII JONIIIBHO JOMAaraTHcs OTPUMAHHSAM MOTPIOHOTO KITiHIY-
HOTO PEe3yJIbTaTy NPH ONTUMAaJIbHOMY BUKOPHCTaHHI PECypCiB YCTaHOBH, IO ITiABHUIINTH EKOHOMIUHY Bifmady i
301IBIINTH MIBUJIKICTE OOCITYTOBYBaHHS MAIlIEHTIB. Bee 1e cripustiMe cTaioMy po3BUTKY 3aKJIaly OXOPOHH 3710~
POB’s1, TITHIM BHHATOPO/II MepCOHAITY, TOTTOMOXe C(hOPMYBATH CHPUATIMBUAN IMIJK YCTAaHOBU Cepel HaCeJIeHHS.
B pe3syibrati, 3aKi1a]l OXOPOHH 3/I0pOB’s, SIK 1 Oy/Ib-sIKa OpraHizaiis, QyHKIIIOYH 3 TO3UTHBHUM (iHAHCOBUM
pe3yJbTaToM, CTAaHOBUTHUME IHTEPEC JIJISl IHBECTOPIB, TOTOBUX BKJIACTH KOIITH B PO3BUTOK MEIMYHOTO Oi3HECY.

Ha namy ny™mKy, B paMKkax (OpMYyJIFOBaHHS NUISAXIB MiJBHIICHHS COIIaIbHO-CKOHOMIYHOT e()eKTHBHOCTI
(hYHKIIIOBaHHS CHCTEMH MEHEDKMEHTY 3aKJIaJy OXOPOHH 30POB’SI B TIEPiOA MOCTKOPOHABIPYCHOT'O CBITY MOXKeE
OyTH 3aIIPOITOHOBAHO TTOCHJICHHS LIEHTPAJIi3allii peryTOBaHHS IEPKABHOTO CEKTOPY YIPABIIHHSI M HAIIPSIMOM
Ta KOHTPOJTIO HaJ HUM 4epe3 00’ €HaHHS 3yCHJIb Ha KJIACTEPHIH OCHOBI JEPKABHOTO 1 HEIeP)KaBHOTO CEKTOPIiB
chepu 0XOpOHH 3710POB’SI, OPraHiB YIPaBIiHHs CHEpOr0 OXOPOHU 310pOB’ s, POHAIB OPraHiB MiCLIEBOTO CAaMOBPsI-
nysanHs (OMC) 1 noOpoBinbHOr0 MenuyHoro ctpaxyBants (JJMC), ctpaxoBux oprasizaiiii, MEJUUHUX CITYkKO
JCHC, 36poiinux Cun YkpaiHu, MEAUYHUX By3iB 1 HAYKOBO-JIOCTITHUX IHCTUTYTIB, a TAKOX MPOBITHUX KJIa-
CHYHHX YHIBEPCUTETIB, III0 MAlOTh B CBOEMY CKJIaJli BEIMKI KIiHIYHI 0a3u Mpu MEeAUYHUX (akynbTeTax i (abo)
HAYKOBO-OCBITHIX IIEHTpPaX.

B pamkax Mojeni y MOCTIaHAEMIYHUH 11epio]l IPOIIOHY€EThCS TUMUYAcoBO 00’ eanyBatu kot OMC i JIMC,
JIEPYKABHOTO 1 PEriOHAJIBbHOTO OFOJKETIB Ha chepy OXOpOHHU 3IIOPOB’S JUIS 3TJIaJKyBaHHS HACTaHHS CUTYaIlii
HECTaOUTBHOCTI Tl KePIBHUIITBOM OJHI€T 0COOH, SIKUM MOKe OyTH TOJIOBHUH caHiTapHU Jikap Ykpainu, abo
3actynauk ['onoBu Panu besrneku, abo mpeacTaBHUK 1HIIOT TTOCAIM IOIOHOTO CTaTyCy 1 Horo mrady.

Taka Monenb Oyje KapJMHAIBHO BIIPI3HATHCS Bija Tiei, ska Oyna B Ykpaini B Il xBaprami 2020 p., koiu
00pOoTHOY 3 KOPOHABIPYCHOIO EITIZIEMI€0 BEIM YacTo pi3HOHamnpaBieHo [IpesuneHt, mpem’ep-miHicTp, mep Kue-
Ba, KepiBHUKH MiHicTepcTBa 00oporn i MHC, a Takox MiHICTP OXOPOHH 3/I0POB 5.

Tak0o MPOIIOHYETHCSI CTBOPEHHS €IMHOI BEPTHKAJI YIIPABIiHHS:

— IIEHTpaJli3yBaTH YIPaBIIHHS PETiOHATFHIMH OpraHaMH OXOPOHH 340POB’s mif KepiBHUITBOM MO3 Vkpai-
HU JUTs1 320€3MCUCHHST HEYXUIIFHOTO BUKOHAHHS €IMHIX BHMOT;

— YCYHYTH BCI IPOTHpi44sl B HOPMATHBHIHM 0a31 OXOpPOHU 310pOB’sl, IPUBECTH BC1 KOHTPOJIbHI MEPEBIPKU B
€IMHY CHCTEMY, 3MEHIIUTH {yOIr0BaHHS 3BITHUX JIOKYMEHTIB, MAaKCUMAIILHO MeperTr Ha nudpoBUil JOKyMEH-
TOOOIr;
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— HE JIOIYCKaTH JI0 YIPABJIIHHS 3aKJIaJlaMi OXOPOHH 3JI0OPOB’sI EKOHOMICTIB, sIKI HE MalOTh MEJIMIHOI OCBITH,
1 JTiKapiB, sIKI HE MAlOTh OCBITH 1 JOCBIAY y cepi opranizaiii 0XopoHH 310poB’s. BcTaHOBHTH, IO BCI PillICHHS,
MIPUIHATI B YIPABIIHHI OXOPOHOI 3/I0pOB’ss YKpaiHU, MIOBUHHI MAaTH ITiJl COOO0K0 KIIIHIKO-€eKOHOMIYHI OOIpyH-
TYBaHHSI 1 IPOXOAUTH CEPHO3HE eKCIepTHE 00roBopeHHs. 1le 3HU3UTh WMOBIPHICTh MPUHHATTS IIKIITTHBHUX IS
3aKJIaJliB OXOPOHU 3/I0pOB’S pillicHb;

— po3poOuTH O0IpyHTOBaHY 1 3a0e3neueHy pecypcamu IIporpaMmy po3BUTKY 3aKiIaiB OXOPOHHU 310POB’S 10
2030 p. 1 3aKOHOJIaBYO BCTAHOBUTH BiJIOBIIAJILHICTH 32 il BUKOHAHHS.

Bucnosku. [Taugemis COVID-19 € cepiio3HO0 HOBOIO IPOOJIEMOTO JIJIsl CHCTEMHU OXOPOHH 37I0POB’ S i BChOTO
CYCIIJIbCTBA, BUMAarae HayKOBOTO OCMHCIICHHS, 3yMOBIIIO€ 1 Y€ProBHiA pa3 JIOBOIUTH HEOOXIAHICTh 3MIHH TOJi-
THKH Jep>KaBU B Chepi OXOPOHHU 310pOB’sl TpoMaJisiH. JlepkaBi HEOOX1AHO BU3HAYUTHUCS 3 MEXaMH, (hopmamu i
yYMOBaMH CBO€T yuacTi B poOOTi JIiKapiB i CHCTEMH OXOPOHH 3/I0POB’SI B IIIIOMY.

B MaiiOyTHROMY pe3ynbTaTUBHICTh CHCTEMH MEHEKMEHTY 3aKJIaay OXOPOHHU 37J0POB’sl, B TOMY YHCII 3aX0-
JIiB y BiAMIOB1/Ib Ha aHieMito, aHanoriuny COVID-19, Oye MmokirBa 32 yMOBH BiJHOBJICHHS IUTICHOCTI (00’ €11~
HaHHSI B OZHOMY BiJIOMCTBi) HayKOBO-KJIIHIYHOI Ta HAyKOBO-OCBITHBOI iH(PACTPYKTYypH Tary3i, MOCHICHHS Ta
OINTUMI3aIliT KaJPOBOTO PECypCy, 3MiHH COIIaThHO-€KOHOMIYHOTO CTATYyCY 1 3MIHCHEHHS PO ECiHHOT aBTOHOMIT
JIiKapsi, a TAKOXK 32 YMOBHU CTBOPEHHSI CHCTEMH KBaTi(piKOBAHOTO YIPaBIIiHHS, sSika O BU3HAYMIIA 1HIIII CTpaTeTIdHI
iJT1 TauTy3i, 3a0e3rmevria MOTHBAIIIFO 1 TPABOBI MEXaHI3MH JIJIS 1X JIOCSITHEHHSI.

BucHOBKY 3 10CTi/IKeHHSI i MepCNeKTUBU MOJAJIbLIINX PO3BIAOK B okpecienoMy Hamnpsimi. [lepcnextu-
BaMH IMOJTANTBIINX JOCIIIKEHD € aHANi3 CHCTEMH MEHEDKMEHTY 3aKJIa/liB OXOPOHH 30poB’st kpain €C B manme-
MIYHHIA TIEPIOI.
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BUKOPUCTAHHS HOBITHIX OCBITHIX TEXHOJIOI'TH
P NIATOTOBII BAKAJIABPIB TOTEJIBHOI'O TA PECTOPAHHOTI'O BIBHECY

Y cmammi 6uguero ocHo6Hi acnekmu 3acmocy8anHs HOGIMHIX OCBIMHIX MeXHON02IU )y npoyeci npogheciiinol niocomosxu
baxanagpie 2omenvHo20 ma pecmopannozo oisnecy. Bemanosneno, wo navuacmiuie UKOPUCHOBYIOMbCs NPOOIeMHI IeKyil
ma HaguanbHi OUCKYCIl, @ MaKodiC 1eKyisi-8izyanizayis, cemiHap-Oucnym, aie HauMeHul NONYIAPHUM ceped CMyOenmie ma
BUKIAOAUIE € METNOO MO3KOBO2O WIYPMY.

Huni 6i00ysaromuvcsi coyianvri, 0CIMHI ma MexHoI02IiuHI mpancopmayii 8 Cycninbcmsi, picm cexmopy 0C8imHix no-
cye, fKi, 36ICHO, 8UMA2AIOMb AKICHUX 3MIH 6 KOHYENnmyaubHUX OCHO8AX Npogeciinoi niocomosku 6axanaspie 6 3axnaoi
BUWOT 0CBIMU: NOUWLYK HOBUX (POPM, Memodié ma MexHON02il NPOGeciinol ni020mosKu CMyOeHmis, BNPOBAONCCHHS 8 HA-
BUATILHUX NPOYeC HOBIMHIX OCEIMHIX MexHOoI02il. PisHonianogicms (yHKYIN, Wo CMOCYIOMbCa came OC8IMHIX MeXHON02il,
NOACHIOEMBCS PI3HOK 8APIAYIEIO IX CMPYKMYPU, KOMNOHEHMAMU AKOI € HOBIMHI ma mpaouyitini 0c8imHi 3acoou, 6KIOUAYU
CRIIKY8AHHA ma iHhopmMayilo, a maKoxc OUCMAaHYiliHe HABYAHHS, THMEPAKMUBHI Memoou Mowo, o HAOYIU NONYIAPHOCHI
6 Yxpaini ma €sponeiicokomy Coro3i. JJocaionuku 6 2anysi 00Caioxiceb 0CBIMHIX MeXHOL02I 88aNCANU, WO 00Ope 0OIPYH-
MOBAHI HOBI CNOCOOU CNINLHOT JISTILHOCMIE BUKIAOAYI8 MA CIMYOeHmMIE 3a0e3neuyoms OANCAHUL Pe3yIbMam, He3ANENHCHO 8I0
PpisHa 060aposanocmi uumens ma 1o2o npogecitinoi maticmepHocmi.

Jlocsio sukopucmaHnms MmexHoI02i4H020 Ni0X00y NEPEKOHYE 8 AKOCMI HABYANLHO20 NPOYecy Ni02omosKu MauOymHix ga-
XI8YI8 6 2ALy3i 20MENbHO20 MA PECMOPAHHO20 OI3HECY, WO 3ANeNHCUMb NePedyCim 610 npopecinol maticmepHocmi UKIA0A-
ya ma 30i6Hocmett cmydenmis. [lpome ocgimmui mexHo02ii € OpieHMUPOM y HAYKOBIil OisibHOCI | CRPUSIOMb YOOCKOHAIeH-
Hi0 nedazoeiunoi npayi euxnadayis. Bapmo nazonocumu, wjo came po3eumox mypusmy 6 yiiomy ma pecmopannuii oisuec,
30Kpema, 3anedxcamsv 6i0 po3pOOKU i 6NPOBAOINCEHHS THHOBAYITIHUX MEXHON02IU, HANPAGIEHUX HA POUWUPEHHS CHOJICUBHUX
eracmusocmett i AKICHUX NApAMempie eKCKypCiliHo2o npoOyKmy, 600CKOHANEHHS 8 YLIOMY 00CTY208VEAHHI NOMEHYIUHUX
xaienmis 6 3axiadax. Cb0200Hi MeNeKOMYHIKAYIHA IHPPAcmpyKmypa 0ae MONCIUBICMb CMEOPIOBAMU HOBIMHI cucmemu,
MEeXHOI02Ii MACo8020 HABUAHHS 8NPOOOBIC ICUMMISL, 3A2ATLHO20 OOMIHY IHOpMAYICIo, He3ANeACHO GI0 YACOBUX MA NPOCMO-
posux noscie. Buwi naguanbhi 3aknadu Ykpainu po3poonaioms ma 6nposaoicyioms MemoOudHi dcnekmu CmeopeHus Kypcie
QUCMAanyitiHo20 HAGUAHHS, BUBYAIONb MOJICIUGT WLTAXU OP2AHI3aYil 3aHAMb, BUPTULYIOMb RUMANHSA MEXHIYH020 3a0e3nedenHs
op2aHizayii HAGYAHHS.

Knrwuosi cnosa: nosimui oceimui mexnonoaii, inHoayii, mexHonozii, 3aknad suwjoi oceimu, npoghecitina niocomosxa,
bakanaspu comenbHo20 Ma pecmopanHo2o OizHecy.

AHnjapronieHko flHa IxyapaosHa,
Kanouoam neoazoeuyeckux HayK, Cmapuull npenodasameis
Huxonaesckoco HAYUOHATIbHO20 azpapHoco yHUueepcumema

HCITOJIb30BAHUE HOBEWIIHNX OBPA3OBATEJIbHBIX TEXHOJIOT I
IPU NOATI'OTOBKE BAKAJTABPOB 'OCTUHUYHOT'O U PECTOPAHHOTI'O BU3HECA

B cmamve uzyuenvi ocnosHbie acnekmyl npuMeHeHus Ho8euux 00pa308amenbHbIX MEXHOI02UL 8 npoyecce npogeccuo-
HANbHOU NO020MOBKU OAKAIABPOE 20CMUHUNHO20 U PECIMOPAHHO20 OU3Heca. Ycmanosneno, umo uawe 6ce2o UCnoab3yemcs
npobremuble NeKyuy u yueonvie OUCKYCCUU, a MAKJiCe TeKYusi-6U3yaiu3ayus, cemunap-oucnym, Ho MeHblie NONYIspHbIM
cpedu cmydenmos u npenodasameneti A6Isemcs Memoo Mo3208020 UMypMA.

Cettuac npoucxooam coyuanvhuie, 06pazoeamenvHvle U MexHoI02U4ecKue mpanchopmayuu 6 odowecmae, pocm cexmopa
00paz08aMenbHLIX VY2, KOHEUHO Mpedylom KauyecmeeHnblX U3MeHeHUll 6 KOHYenmyanibHblX OCHO8AX NPOGhecCUOHanbHou
Nn0020MOBKU OAKANABPOE 6 3A6e0CeHUl 8bLCULE20 0OPA308AHUS. NOUCK HOBBIX (YOPM, MEemoOd08 U MEeXHOI02Ull Npopeccuo-
HAIbHOU NOO2OMOGKU CHYOEHMO8, GHeOpeHUe 8 Y4eOHblll NPOYecc HoBetuux 00pazoeamenvHulx mexuoaoauil. Pasnoobpasue
dyuryull 06pazoeamenbHbIX MEeXHOA02UT OOBACHACTCA 6APUAMUBHOCIILIO UX CIPYKMYPbL, KOMIOHEHMAMU KOMOPOU A6~
10MCsl, NOMUMO MPAOUYUOHHBIX, HOGelulUe CPeOCead Y4eOHO-80CNUMamenbHo20 npoyecca, 6 mom Yucie uH@GOopMayuoHHo-
KOMMYHUKAYUOHHbLE, A MAKICE UHMEPAKMUGHBIE MemOObl, OUCIAHYUOHHbIE POPMbL Opeanu3ayuu 00yeHuUs 1 m.d., KOMopble
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npuobpenu nonyaspHocms 6 cmpanax Esponeiickoco Coroza u 6 Yxpaune. Yuenvie ¢ od1acmu ucciedoganus oopazogameis-
HbIX TEXHON02ULL CHUMATU, YO 000CHOBAHNbIE HOBbIE CNOCODbBI COBMECHOU OesIMenbHOCIU npenodasamencti U CmyO0eHnos
obecneuusams HeoOX0OUMbILL Pe3VIbIMAMm He3a8UCUMO O YPOGHS NPOPECCUOHATLHBIX YMEHU U MATAHMA NPEnooasamernsi.

Onbim UCnoIb306aHUs. MEXHOIO2UYECKO20 NO0X00a yOedcoaen 6 mom, Ymo Kaiecmeo y4eOHo npoyecca no020mosKu 6y-
OYWUX CReYUATUCMOo8 8 0OIACIU 2OCMUHUYHO20 U PECTNOPAHHO20 OU3HECa 3a8UCUM NPedIcOe Ce20 OM NPOPeCcCUOHATLHO2O
macmepcmea npenooasamens u cnocoornocmeli cmyoenmog. Oonako oopazosamenvHvie MeXHON02UY AGNIACMCA OPUSHINU-
POM 8 HAYUHOU 0estmenbHOCIU, CNOCOOCMEYION COBEPULEHCMBOBAHUIO Neda202uiecko2o mpyoa npenoodasamenei. Cmoum
OMMemumb, Ymo UMEHHO pa3gumue Mmypusmda 6 Yeiom, U pecmopanibvli OUsHec @ YACMHOCMU, 80 MHO2OM 3AGUCUNT ON
paspabomxu u 6HeOpeHs UHHOBAYUOHHBIX MEXHOIO2U, HANPABLEHHBIX HA PACUUPEeHUe NOMPeOUMenbCKUX CGOUCMS U Kade-
CMBEHHBIX NAPAMEMPOE IKCKYPCUOHHO20 NPOOYKMA, COBEPUIEHCINGOBANUE 6 YENOM ODCIYICUBAHUE NOMEHYUATLHBIX KIUEH-
moe 6 3agedenusx. TenrekOMMYHUKAYUOHHAS UHPPACMPYKIMYPA 0aen ce200Hs 603MOACHOCb CO30AHUS HOBEUUIUX CUCTEM,
MEXHON02ULL MACCOB020 HENPEPLIBHO20 CAMOOOYYEeHUs], 8ceobujeco 0OMena uHgopmayuell, He3asUCUMO Om GPEMEHHbIX U
NPOCMPAHCMEEHHbIX NOACO8. Boicuue yuebnvle 3asedenus Ypaunvl pazpabamuiéarom u 6HeOpsaiom memoouiecKue acnex-
mbl CO30aHUsA OUCHAHYUOHHBIX KYPCOB, U3YUAION 803MOICHBIE CNOCOObI OP2AHU3AYUL 3AHAMULL, PEUAlOm 0NPOCHl MexXHUuYe-
CK020 0becneyenus opeanu3ayull 00y UeHus.

Knrouesvie cnosa: noseiiwue oopazosamenvivle mexHono2ull, UHHOBAYUU, MEXHOIO02UU, YYpercOeHue Gblcuieco 00pazo-
8aHsl, NPOheccUonanbias NOO20MOBKA, 6AKALABPbI COCMUHUYHO20 U PECOPAHHO20 OU3Hecd.

Yana Andriushchenko,
PhD in Pedagogy, senior lecturer
Mpykolayiv National Agrarian University

USE OF THE LATEST EDUCATIONAL TECHNOLOGIES IN THE PREPARATION
OF BACHELORS OF HOTEL AND RESTAURANT BUSINESS

The article examines the main aspects of the latest educational technologies application in the process of professional
training of bachelors in hotel and restaurant business. It is established that problem lectures and educational discussions, as
well as lecture-visualization, seminar-debate are most often used, and the least popular among students and teachers is the
method of brainstorming.

Currently, there are social, educational and technological transformations in society, the growth of the educational
services sector, which of course require qualitative changes in the conceptual framework of bachelor's training in higher
education: search for new forms, methods and technologies of student training, introduction of new educational technologies.
The diversity of functions related to educational technologies is explained by the different variation of their structure, the
components of which are the latest and traditional educational tools, including communication and information, as well as
distance learning, interactive methods, etc., which have gained popularity in Ukraine and the European Union. Researchers
in the field of educational technology believe that well-founded new ways of teachers’ and students' joint activities provide
the desired result, regardless of the teacher’s talent level and his professional skills. However, educational technologies
as a reference point in scientific activity, contribute to the improvement of pedagogical work of teachers. It should be
emphasized that the development of tourism in general and the restaurant business in particular depends on the development
and implementation of innovative technologies aimed at expanding consumer properties and quality parameters of the tour
product, improving overall customer service in institutions. Today, the telecommunications infrastructure makes it possible
to create the latest systems, technologies of lifelong learning, general exchange of information, regardless of time and space.
Higher educational institutions of Ukraine develop and implement methodological aspects of creating distance learning
courses, study possible ways of organizing classes, solve issues of technical support for the organization of education.

Keywords: latest educational technologies, innovations, technologies, institution of higher education, professional
training, bachelors of hotel and restaurant business.

ITocranoBka npodaemu. PedhopmyBanusa ocBité B YKpaiHi, 30KpeMa B HaNpsIMKy 1HTETpallii 10 €BpOMeH-
CBKOT'O OCBITHBOTO TIPOCTOPY, Iepeadavyae BIPOBAKEHHS Ta PO3poOKy HOBHX, IHHOBALIHHUX OCBITHIX TEXHO-
7oriii Ta cucteM. OCKIUTBKH OCBITHI TEXHOJIOTIT 320€3MMeIyI0Th CHCTEMHICTh, HIIECHPSMOBAHICTh, €(DEKTHBHICTH,
pe3yJIbTaTUBHICTh BHIIOI OCBITH, 0€3YMOBHO, PiBeHb BIIPOBA/HKCHHS TEXHOJIOTIYHOTO ITiJXOIYy € OJHUM i3 Hai-
BXIMBINIMX KPUTEPIiB BUSHAYCHHS HOT0 KOHKYPEHTOCIIPOMOXKHOCTI Ta MPECTUKHOCTI. 3aBISIKH TEXHOJIOT13a-
11ii HABYAHHSI PO3BHBAETHCS MOTHBAIlIS YYHIB JI0 HABYAHHS, TPOCTEIKYETHCS 3B’ SI30K HABYAIBLHOIO Matepiaiy 3
JKUTTSIM.

Pi3HOMaHITHICTh OCBITHIX TEXHOJIOTIH TOSCHIOETHCS BapiaTUBHICTIO X CTPYKTYpH, KOMIIOHCHTaMH SIKOI €,
KpIM TpaJMIiHHUX, HOBITHI 1HCTPYMEHTH HAaBYAJILHOTO MPOIIECy, BKIOYAKOUX 1H(HOPMAIII0 Ta CHUIKYBaHHS, a
TaKOX 1HTEpaKTHBHI METO/IH, IUCTAHIIII{HE HABYAHHS TOLIO, sIKi HaOyJIH MOMYJSIPHOCTI B KpaiHax €BpoIeiicbKo-
ro Coro3y ta B YkpaiHi [4, c. 120]. JIouiIbHICTh BUKOPUCTAHHSI TEXHOJIOTIYHOTO MiAXOAY OYCBHIHA 1 aKTyallb-
Ha. OHaK y BUKJIa[JadiB 4acTO BUHUKAIOTh TPYAHOLI 3 HOro peanizalieto yepe3 Kiibka npuuuH. [lo-nepuie, y
MEeNArorivyHii HayIli HeMa€e €UHOT TYMKH 100 TIIyMa4deHHs TEPMIHIB «IIPUHOMY, KMETOM», OCBITHS TEXHOIIO-
Tish», «METOROJIOTISH, 110 IPU3BEJIO 10 HEOAHO3HAUHOTO PO3YMIHHS CYTi TEXHOIOTIYHOTO Mi X0y BUKJIaAauaMH.
[To-gpyre, cynepeyHOCTi B OOIpYHTYBaHHI KPUTEPIiB HOBITHIX OCBITHIX TEXHOJOT1H 3aJIMIIAIOTHCS. HEBUPIIIICHU-
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MU. JlesKi 3 HAX, HAITPHUKIIA, TapaHTisl pe3ysIbTaTy, He IMiITBEPDKYIOTHCS OCBITHROO MPAaKTHKOI0. Ha choroHim-
HIil JIeHb HE PO3POOIICHO KOIHOT TEXHOJIOTII, sika 0 3a0e3reuniia yCIilHe HaBYaHHs BCiX 0€3 BUHATKY CTYJICHTIB.
AHaJIi3 OCTaHHIX A0cixKeHb Ta mybJikamiii. /{yckycii HaBKoJI0 MPOOJIEMH HOBITHIX TEXHOJIOTISX HABYaH-
Hs1 y BH3 He cTHXar0Th y HAyKOBO-TIEAAarOT19HIN JIiTepaTypi. AHANI3 HAYKOBUX JHKEPET CBITUHTS, 10 TEOPSTHIHI
po0JIeMH BUKOPHCTAHHS IHTEPAKTUBHIX METOJIIB HABUAHHS 3HAHIILIH BigoOpakeHHs y pobdorax JI. BaBinosoi,
O. 'omy6xoBofi, B. I'yzeesa, T. [Joopuninoi, M. Kinapuna, O. [lerynina, T. Uenens ta in. [lutaHHAM 11010 3a11po-
BaJDKEHHS 1 BAKOPUCTAHHS HOBITHIX OCBITHIX TEXHOJIOTIH MPU MiITOTOBIII OaKaiaBpiB 3aiiMaNKCh TaKi HAYKOBII,
sk 1. bamypoBcebka, B. bukosa, B. bonotos, H. Banwsko, I'. KoBansosa, H. Kymnip, A. Manxyna, B. OniiiHuk,
€. Ilpoxod’eB, O. Camiiinenko, O. CrniBakoBcbkoro, O. TBep10oxs1€60B01 Ta iH1I11 BueHi. OcOOIMBOCTI IHTEPAKTHB-
HUX TEXHOJIOTiH BUCBITIeHI B HaykoBux mpansax JI. 'eiixman, €. Koporaesoi, J[. Maxotina, O. [lomeTyHa Ta iH.
IHTEepec 10 HOBITHIX TEXHOJOTIH Ta METOJIB HABYAHHSA K KIIFOUOBHX MEXaHi3MiB IiJIBUIIEHHS MOTHUBAIIi]
y mporieci (OpMyBaHHSI TEXHOJOTIYHIX KOMIETEHTHOCTEH 3yMOBJIECHHI BUMOTaMH 10 CYYaCHHUX BHITYCKHHUKIB
BHIINX HaBYATBHUX 3aKJIa1iB. BaXTHBICTE BUKOPUCTAHHS OCBITHIX TEXHOJIOT1H HABYaHHS HAYKOBII OOIPyHTOBY-
FOTh THM, 1[0 TaKa MO/IeJIb HABYaHHS 3aCHOBaHa Ha Oe3rmocepe IHil B3aEMOIi1 CTYICHTIB 3 OCBITHIM CEpe/IOBUIIIEM
3 METOI0 OTPUMAaHHS HOBOTO JIOCBi/y 1 3HAHb.

MeTta cTaTTi: OXapakTepu3yBaTH i BABYUTH HAWOUIBII MOMIUPEHI HOBITHI OCBITHI TEXHOJIOTII, SIKi peati3oBy-
FOTHCS B HABYAIIbHUX 3aKiIaJiaX YKpaiHu, [0 € HAWOUIBIIT TOMYJIIPHAMH CepeJl CTYICHTIB, 30KpeMa CIeliaabHOC-
Ti TOTEIBLHOT'O Ta PECTOPAHHOIO Oi3HECY.

3aBaaHHsI: BUBUMTH 3aCTOCYBaHHS IHTEPAKTHBHHUX, HOBITHIX OCBITHIX TEXHOJOTIH y mporeci GopMyBaHHSI
TEXHOJOTIYHOT KOMITETEHTHOCTI; JOCTIJUTH HOBITHI METOIW HABYAHHS y BUIIOMY HaBYAJBHOMY 3aKiafi, IO
MAaIOTh 32 METY OpraHi3yBaTH B3a€MHY AisUTbHICTh BHKIIA/IA4a Ta CTYJCHTIB HAWOUIBII €()eKTHBHUM YHHOM 1, 5IK
pe3yJbTaT, OTPUMATH SIKICHY OCBITY i IpO(ECiiHI KOMIIETEHTHOCTI.

Bukaan ocHoBHoro marepiany. I[IporpecuBHi NCUXO0JIOTH Ta MEAarord o0’€IHYIOTh npodeciiiHi 3ycuiuist
JUIS BU3HAUCHHS HailO11b1 e(heKTUBHUX METO/IB MiIBULIIEHH MOTHBAll] y poieci popMyBaHHS TEXHOJIOTTUHUX
KOMIIETEHTHOCTEH Ta pOo3pOOKH HOBITHIX METO/IiB PO3BUTKY HABUYOK Ta BMiHb CTyAeHTiB. CTBOpeHHs KOMpopT-
HUX YMOB HAaBUaHHS, B IKHUX yCl CTYAEHTH B3a€EMOJAIIOTH MiX cO000, OOTOBOPIOIOYM PI3HOMAHITHI IMPOOJIEMH,
apryMEHTYIOTh BJIACHI MOTJISIN, BiIOYBA€THCS B3a€MOJIisl BUKJIa[aua i CTy/JIeHTa, SIKa OPIEHTYETHCS Ha PO3BUTOK
TBOPUUX 37i0HOCTEH Ta KOMYHIKaTUBHUX HaBHYOK, € €JIEMEHTAMH 1HTCPAaKTUBHUX Ta HOBITHIX METO/IIB HaBYaH-
HA. Y miil MozeNi HaBYaHHS BUKJIAAAad BUKOPHUCTOBYE PONBOBI Ta TUIOBI irpH, KPYIJIi CTOIM Ta JHUCKYCii, O4HI
1HTEpB 10, PPOHTATIBHI OMUTYBAHHS Ta MO3KOBUI mTypM. OHO3HAYHO, CEpEe MO3UTUBHUX XaPAKTEPUCTHK CIiJT
3a3HAYNTH: BUCOKHI PIBCHb 3aCBOEHHS 3HAHB; IIPOCTI Ta MIBHIKI METOIN KOHTPOJIIO 3aCBOEHHS 3HAHB; AKTUBHA
y4acTh CTY/ICHTIB Y HABYAJIHLHOMY IIPOIIECi; MApTHEPCTBO MiX BUKJIAAUeM Ta YUHSIMH; PO3IIUPEHHS ITi3HABAIb-
HUX 3]1I0HOCTEH yUHIB; IiIBUIICHHS MOTHBAIII.

HaByanbHO-0CBITHIN TIpoOIIeC — 1€ IHTEJIEKTyallbHA Ta TBOPYA JISUTBHICTh Y Tally3l BUINOT OCBITH 1 HAYKH, sIKa
3IACHIOETHCS B YHIBEPCUTETI Yepe3 CUCTEMY TeIaroriqHol Ta HAYKOBO-METOIUYHOT AISUTHHOCTI 1 CIIPSIMOBaHA Ha
3aCBOEHHS, MIepeiavy, BAKOPUCTAHHS Ta MPUMHOKEHHS 3HAHb, YMiHb Ta IHIINX KOMIICTEHIIIH, @ TAKOK Ha (OpPMY-
BaHHsI TAPMOHIHHO PO3BUHEHOI 0COOMCTOCTI. METOI0 OCBITHBOTO MPOIIECY € peaizalis 0COOMCTOr0 MOTCHITIATY
JIFOIMHY, PO3BUTOK ii TBOPYUX, KPEaTHBHUX 3MIOHOCTEH, 330BOJCHHS MOTPeO OCOOMCTOCTI Ta CyCILIBCTBA B
MiATOTOBI KOMIETEHTHHUX (haXiBLiB, KOHKYPEHTOCIPOMOXKHHUX Ha HaLllOHAJLHOMY Ta MiXXKHAPOJHOMY PHUHKAaX
mpatli; 3a0e3neyeHHs BUILOI Ta MIiCIASAMIIIOMHOI OCBITH Ta 3aJ0BOJICHHS 1HIIMX OCBITHIX MoTped 3100yBadiB
BHIIOI OCBITH Ta iHIUX. el miaxia mo3Bosise moOyayBaTy Take PO3YMiHHS MOHSTTS «TEXHOJIOTis» BiJ| 3aralb-
HOT'O CIIPUHHSTTS 1O KOHKPETHOTO 3aCTOCYBaHHS: OCBITHSI TEXHOJIOTISl — TIelaroriyHa TEXHOJIOTiS — TEXHOJIOT1s
HaBYaHHA (IUJAKTUYHA TEXHOJIOTiS), OCBITHS TEXHOJOTiS, TEXHOJOTIsl YIPaBIiHHSA HaBYaHHSAM — IeJaroriyHa
TeXHOJOTis. [IOHATTS «OCBITHI TEXHOIOTI» € HOBITHIM YTBOPEHHSM y MeJaroriuHiii HayIi, ajne BOHO Ma€ TeHe-
THUYHI KOPEHI, HE3BA)KAI0OUU Ha CBOIO HOBU3HY. OTKE, B OCHOBI IIbOTO TIOHSTTS JIS)KHUTH CIIOBO «TEXHOJIOT1s, 110
MTOXOJIUThH BiJ TPEIBKOTO «fechney — MaiCTEpHICTh, MUCTEITBO 1 «/0gos» — 3aKOH, HayKa, MPaBo. 3 BUIIIE CKa3aHO-
T'0 BUXOJIUTh, 11O ITiJ] TSPMIHOM TEXHOJIOTisD MU MOKEMO PO3yMITH BUESHHS IIPO MaHCTEPHICTh. 3arajioM OCBITHI
TEXHOJIOT1i BU3HAYAIOTh SIK 3aC10 HABYAHHS, a TAKOXK SIK ITPOEKT a00 MOJIEIIh HABYAIBHOTO MPOIIECY BiIIOBITHO 110
BH3Ha4YCHOI MeTH. Lle CyKkymHICTb JTiHi, Tamy3b HAYKOBOT'O 3HAHHS, OaraTOBUMIipHA KOHIIEMIIis Ta cucteMa. OCBITHI
TEXHOJIOTIi CXOKi Ha METOM HAaBYAHHS, OCKIJIBKH BOHH € CITOCOOOM B3a€eMOIii Mk HOro 00’ekTaMu Ta cy0’eKTa-
MH Ta OpraHi3zarii mejaaroriqaoro mnpoiecy. OJHaK Mi>K HUIMH iICHYFOTb CyTT€BI BiIMIHHOCTI. OCBITHI TEXHOJIOTI{
— 1€ croci0, 30KpeMa, ONTUMAIBHOTO TOCSATHEHHSI METH B IIEAAarOoriyHOMY MPOIIECi 32 JOIIOMOTOIO BiIITOBITHHX
MeTOiB. 11 CITii BU3HAYATH SIK TIOCIIOBHICTD CIUTBHUX il BUKJIAAYiB Ta CTYJICHTIB, IO CIIPSIMOBAaHI Ha 3a0e3-
MEYEHHS BiJIMOBIIHOCTI Pe3yIbTaTy BUZHAYEHOT METH Ta CyNPOBOKYIOTHCS MENaroriyHoro JiarHoctukoro. Ha-
TOMICTb, 1]l METOJIOM PO3YMIEMO CIOCIO CHIBHOT IiSIBHOCTI 00’ €KTIB Ta Cy0’€KTIB MEAaroriyHoro, OCBiITHHOTO
nporecy, sk Moxke OyTH BUKOPHUCTaHH B 6araTbox abo OJHiH TexHonorisx. Meroauka siBise co00r0 CyKyI-
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HICTbH I JUTsl OTPUMAHHS CaMe BiJIIIOBITHOTO JIOKAITBHOTO PE3yJIbTaTy, IO HE CYNPOBOIKYETHCS JKOPCTKOKO JTia-
THOCTHKOFO JTOCATHYTOT 111 [6, ¢. 311]. 3MicTOBHI aHai3 JOCHTIHKYBAHUX KOHIICTIIIH Y KOHTEKCTI podeciiHol
JUSUTBHOCTI BUKJIA/Ia4yiB HABYAIbHO-OCBITHBOTO 3aKJIa]Ty JIO3BOJIUB 3’SICYBATH, IO OCBITHI TEXHOJIOTT XapaKkTepu-
3YIOTh 3arajbHy CTPATEril0 PO3BUTKY OCBITHBHOTO CEPEIOBHUINA Ta OCBITH 3aranoM. [limkpecinmo, mo OCHOBHE
MPU3HAYCHHS OCBITHIX TEXHOJIOTIH MOJIATa€e B IPOTHO3YBAHHI PO3BHUTKY OCBITHIX CHCTEM Ta CTPYKTYP, iX MPOCK-
TYBaHHsI, BUSIBJICHHS Ta IUIaHYyBaHHS ()aKTOPIB, IO BiAMOBIIAIOTH OCBITHIM I[1JISIM.

OcHOBHI pe3yJbTaTH J0CTiIzKeHHs. AHaIi3 pe3ysIbTaTiB JAOCIIPKEHHS M0Ka3as, 110 B 1el Jac npodeciid-
Ha MiATOTOBKAa MalOyTHIX (haXiBLiB rOTEJLHO-PECTOPAHHOrO Oi3HECY 0a3yeThCsl HA IHTEIPOBAHOMY MOEIHAHHI
3arajlbHOJIUIAKTUYHUX METOJIIB Ta METOJIB 1HHOBAIITHOTO HAaBYaHHSA, sIKi mependadaloTh cy0’ €KTHBHY B3ae-
MOJIiI0 YYaCHHKIB HAaBUAJIBHOTO IPOIIECY, IX aKTyaji3aliio Ta camoopieHTauis. Lle moB’s3aHO 3 TEHACHII€I0
B3aeMolii miearora ta cryaenTa. Ciij] 3a3Ha4uTH, 10 PO3pOOIIeHI OCBITHI TEXHOJIOTI] HEIOCTATHHO CIPSMOBAHI
Ha (POpMYBaHHS OCOOMCTICHUX HAaBMYOK BUPIMICHHS MPO(ECiHHUX Ta XKUTTEBUX MPOOIEM, JOCSITHEHHS YCHIXY
B JISUTBHOCTI, 10 BiAMOBiZa€ HaXWiaM Ta notpedam y4HiB. Lli dakTopu nmpusBenn 10 TOro, MO iCHYE BeJIMKa
KUTBKICTh BHIIMX HABYAIBHUX 3aKJIAJIB, SIKI MPAIOIOTH 33 TPATUIIIHHUMH MiX0AaMu. AHAJ3 MMeJaroriyHol Ji-
TepaTypH MOKa3aB, IO OJHIEI0 3 HAWOUIBIINX MPOOIEM OCBITHBOI TEXHOJIOTIT € BIIPOBAPKEHHS TEXHOJIOTTYHOTO
nporecy 6e3 BUKOPHCTaHHS IIarHOCTUYHHX TPOIIEYP Ta METOMIB, IO CYNIEPEYUTh JIarHOCTUYHOCTI SIK OJTHOMY
3 OCHOBHHX KPHUTEPIiB OCBITHbO-HABYAIILHUX TEXHOJIOTIH. BapTo 3a3Ha4mTH, 110 B ONKCAX OCBITHIX TEXHOJOTIH
BIJICYTHI JIIarHOCTHYHI METOJM BUMIPIOBaHHS Pe3yJbTaTy Ta HOrO BIIAMOBIAHOCTI KOHKPETHHM 3aBJaHHSM Ta
LJISAM.

OCHOBHOIO CKJIAJIOBOIO TYPHCTHYHOI 1H(PPACTPYKTYpH, IO 3HAYHOIO MIpOIO BIUIMBAE HA BHOIpP CIIOKHBAYIB
IpU TUTAaHYBaHHI BiAMOYHHKY, € TOTEIFHO-PECTOPAHHE TOCIIONAPCTBO. [HAYCTPist TOCTUHHOCTI € OJHIEIO 13 Haii-
JIMHAMIYHIIIMX rajdy3eil CBITOBOT eKOHOMIKH, 1110 CTPIMKO PO3BUBAETHCS, @ BIJIIMOBITHO 1 BAMArae BUCOKOTO PiBHS
npodeciiftHoT mMArOTOBKY KaJIpiB. 3100y TTs HEOOX1THUX 3HAHb, BMiHb Ta HABUYOK ITiJ] YaC HABUAHHS 3a CIIeIlialb-
HicTIO «['OTeNBbHO-pEeCTOpaHHa CIpaBa» JO3BOJISE MPOBOAUTH BH3HAYCHHS HAWOUIBII MEPCHCKTUBHUX PIllICHb
IIOJIO Ti/IBUILCHHS MOMUTY HA MOCIYTH; Ja€ 3MOTY BHITYCKHHUKAM INBUKO aJanTyBaTH HOBITHI JOCSTHEHHS JI0
noTped CbOTOJCHHS, BUPILIYBAaTH KOH(IIIKTHI cuTyamii (cepell 00CIyroByrO4Oro nepcoHany, Mi 00CIyroByro-
YUM HEpPCOHAJIOM 1 KITi€HTaMH), IPUIMaTH 3aMOBIICHHS, OPTaHi30BYBaTH 1 IPOBOJUTH OAHKETH, (YypIIETH, IPH-
HOMHM, KOHTPOJIFOBATH TEXHIYHE MMOCTAYaHHSI.

TpanuimiiiHu# HaBYAJIBHHI MPOIEC B YHIBEPCUTETI A€ CTYICHTaM IIi€i CIeIiallbHOCTI 3HAHHS MPO Te, IO
OUTBIIICTH HOTO CIIBPOOITHUKIB HE OB’ SI3aHi 3 KOHKPETHOIO MPO(ECiHOIO MisUTBHICTIO, 3aBASKH YOMY CTYACHTH
OBOJIOJIIBAIOTh METOJIaMU HOBHX HOBITHIX OCBITHIX TEXHOJOTiH. Takum unHOM, (POPMYIOUHU CTYJCHTA SIK TPO-
(hecioHaa, cItiji TOTYBaTH HaBYAJILHUH IpoIec, TOOTO WOTo KiHIeBUH MpoayKT. HOBI OCBITHI TEXHOJIOTIT Ta iX
MIMPOKE 3aCTOCYBAHHS Y HABYAIFHOMY IPOIIECi BUMINX HABYATBHUX 3aKJIATIB MOXKYTh CTBOPHTH CTYACHTIB T'0-
TEJBHOTO Ta PECTOPAHHOTO OI3HECY, OTPUMATH SKICHY OCBITY, & TAaKOX 3JI00yTH Taki MpoQeCiitHi KOMITeTSHIIIT:
3JIaTHICTh BUKOPHCTOBYBATH TpodeciiiHi Ta GpyHIaMeHTaIbHI 3HaHHS Yy TPodeciiHIf JisTbHOCTI, MPOBEICHHS
JIOCTTIDKEHb Ha BIAMOBIIHOMY PiBHI, BOJIOJIITH OCHOBHUMH MOHSTTSMH, 3HATH OCHOBH TEOPil Ta MPAKTHUKHU ITpode-
CIITHOT MiITOTOBKH, 3MICT iX BUKOPUCTAaHH:. Takok OpraHi3oByBaTu CEpBICHO-BUPOOHUYUH MPOIIEC 3 BpaxyBaH-
HSIM TIOTPeO Ta BUMOT CIIO)KUBAYIB, CIIPHSITH MiABUIICHHIO HOT0 €(heKTUBHOCTI, pO3POOIISITH HOBI SIKiCHI TOCTYTH
Ta BIMOBITHO MPOJYKIIIIO 13 3aCTOCYBaHHSIM IHHOBAI[IHHUX, HOBITHIX TEXHOJIOT1M BUPOOHUIITBA 1 OOCIYTOBY-
BaHHS CrIOKUBaviB. [IpoeMOHCTpYBaTH BiJIOBIIANbHE CTABICHHS J0 MPOQECiiHOr0 CaMOBIOCKOHAICHHSI, Ca-
MOpPO3BUTKY Ta 3arajoM a0 HaBuaHHsS. CTyZIeHTH MalOTh JIEMOHCTPYBATH 3[JaTHICTh BMiHHS IIyKaTH, 00pOOIsATH
Ta aHaNi3yBaTH iH(GOPMAIIIO 3 PI3HOMAHITHUX JKEPel, TOBIAOMIISITH PO MOMOBHEHHS Ta PO3IMINPEHHS KOMYHi-
KaTHBHUX HaBIrallifHUX cuCTeM y mpodeciiiHiil cepi KUTTSA, MaTH BIATNOBITAIIHE CTABICHHS 10 Mpogeciino-
ro CaMOBIOCKOHAJICHHS, CAMOPO3BUTKY Ta HaBUAHHA. [IpOsSBIATH colliaibHy 3HAYMMICTh caMe CBOE€i mpodecii,
BUKOPHCTOBYBATH IPU I[OMY NPHHIUIN JCOHTOJIOTI] IpH BUKOHAHHI mpodeciiumx o0o’s3kiB. [lokasyBarn
YIpaBIiHHS Ta BOJIOMIHHSI HABUYKAMH 13 3aCTOCYBAHHS Cy4acHOTO MPOTPaMHOro 3a0e3NeueHHs, Pi3HOMaHITHAX
[HTEepHET-pecypciB Ta 30kpemMa poOOTH B KOMIT FOTEPHHUX MEpeKax, YIpaBIiHHSI OCHOBHIMHU METOJIaMH, CIIOco0a-
MU Ta 3ac00aM¥ OTPUMAaHHS1, 30epiraHHs Ta YIOPSIKYBaHHS Ta BAKOPUCTAHHS TEXHOJIOT1YHOI iH(pOpMaIlii y cBOTH
MOJTANTBINIH TTpoeciitHIi AISUTHHOCTI; TTOKa3aTH BUKOPUCTAHHS OPraHi3aTOPChKUX 3M10HOCTEH JUTsl TUTaHyBaHHS
pOOOTH KOJICKTUBY, 1HHOBAIIIHHI MiIXOAM JIO OpPTaHi3allii TOTebHO-PECTOPAaHHOTO Oi3HECY, 3MICT, 3aCHOBAHHM
Ha 3HaHHI HOPMATHBHUX aKTIB, [0 PETYIIOIOTH JiSUTbHICTH TOTEIIB, PECTOPAHIB Ta KYpPOPTIiB, aHAJI3 Cy4acHUX
TEHIEHIIN B iHmycTpii rocTHHHOCTI. [IpogeMOHCTpyBaTH 3MaTHICTh OPraHI30BYBAaTH Ta BIOCKOHAIIOBATH CaM
IpoIIeC BUPOOHUIITBA Ta peaizallii MPOAYKIIl ad0 MOCIYT Y TOTEIFHOMY Ta PECTOPaHHOMY T'OCIIOJAPCTBI 3 ypa-
XYBaHHSM BHMOT Ta ITOTPeO CIOKUBAYIB; 3AaTHICTh PO3POOIISITH Ta 3aTBEPHKYBATH HOBI TEXHOJIOTIT Ta PELIEHTY-
pu BUpOOHHIITBA BUPOOHUKIB Ta CTPaB, HOPMH PAI[iOHATFHOTO XapuyBaHHs 3 ypaxyBaHHIM 3aIHCIB PI3HUX TPYII
CHOXKUBA4iB, BUPOOHULITBO PI3HOTO POAY CTPaB 3a CleLialbHUMU perientaMu 1a ¢popmynamu [8, c. 135].
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OTxe, TOJIOBHOIO 33/Ia4CH0 3aKJIay BUINOI OCBITH HA Cyd4acHOMY €Tarli € MmiaroToBka (axiBis (Oakamarpa),
3IaTHOTO HECTAHJAPTHO, THYYKO 1 CBOEYACHO pearyBaTH Ha 3MiHH, IO BiIOYBarOThCA. TOMY VIS MiArOTOBKH
CTYJICHTIB JIO TIPO(ECiitHOT TISITBHOCTI BUKOPUCTOBYIOThCS 1HHOBAIlIHHI (hopMu 1 MmeToan HaBuaHHs y BH3 [6].
Po3ristHEMO mesiki 3 HEX.

[IpobGiiemHa jekiis nepeadayae NOCTAaHOBKY MPOOJIEMH, IPOOJIEMHY CUTYallil0 Ta HACTYIHHH 1X PO3B’A30K.
l'onoBHa mMera npoOIeMHOT JIeKLii — oep)KaHHs 3HaHb CTYJEHTaMHu B Ipolieci 0e3mocepeHbol IXHbOI ydacTi.
[ToctanoBka rmpo6eMu Ha JIEKIIT CIPUATHME aKTHUBI3allii pO3yMOBOI JisSUIbHOCTI, CAMOCTIHHOMY IOIIYKY PO3B’s-
3aHHs BUCYHYTOI IPOOJIEMH, 3alUTAHHS, a TAKOXK BHUKJIHMKAE IHTEpEC 0 MaTepiaiy, 0 BHBYAETHCS, aKTUBI3YE
yBary CTyJI€HTIB.

Jleknis-izyamizanis — nepeadayae JOTPUMAaHHS IPUHIUIY HAOYHOCTI; HacaMmepes, aBiisie co0oro iHhopMa-
110, 1[0 MOJ[aHa Y BizyasbHil ¢opMi. Bizeopsaok Mae imocTpyBaTH yCHY iH(OpMallito, HECTH 3MICTOBY iH(pOp-
Manio. Bukinagady BaxIHBO JOTPUMYBATHCS Bi3yalIbHOI JIOTiKH, PUTMY TTOAaHHS iH(opMarii, 703yBaHHSI, CTHITIO
CIIIJIKyBaHHS.

CeMiHap-AMCITyT Mependadae KoJIeKTUBHE 00TOBOPEHHSI IIPOOIEMHU 3 METO BCTAHOBJICHHS IIUISXIB i1 po3B’si3-
Ky. CeMiHap-JCITy T IPOBOIUTHCS Y POPMI T1aJIOTIYHOTO CIUIKYBaHHS Horo y4acHuUKiB. [1i1 uac oro mpoBeieH-
HJ ITepe10avaeThcsl BHCOKA PO3YMOBA aKTHBHICTh CTYJICHTIB ()OPMYBaHHS BMiHb BECTH MOJIEMIKY, 0OTOBOPIOBATH
po0eMy, 3aXUIIATH BIACHI MOTIISAN, IEPEKOHAHHS, BUCIOBIIOBATH BIIACHI TyMKH.

HaByanbHa auckycisi — OIMH 13 METOJIIB MPOOJIEMHOTr0 HaBYaHHS. BiH BUKOPHUCTOBYETHCS TiJl Yac aHali3zy
MPOOJIEMHIX CHUTYAaIlii, KO HeoOXiTHO HaJaTh MPOCTY i OJHO3HAYHY BIAIMOBIIE HA 3alTUTaHHSI. 3 METOIO 3aITy-
YEHHS B IUCKYCIIO BCIX MPUCYTHIX MO’KHA BUKOPHCTOBYBATH METOANKY KOOIIEPATHBHOIO HaBYaHHsL. LI MeTomu-
Ka 0a3yeThCsl HAa B3aEMHOMY HaBUaHHI, HA CIIUTBHIA POOOTI CTYyIEHTIB y MauX rpymnax. CTyneHTHn 00’ €JHyIOTh
BJIACHI 3YCHIUIS 3 METOIO JOCSITHEHHS CITUTBHOI METH.

«Mo3koBuil mTypM» nepenadadae 30upanHs OaHKY ifel, akTHBi3y€ TBOPYE MUCICHHS, TIOI0JIAHHS 3BHYHOTO
MPOLIECY MUCIIEHHS i/ Yyac po3B’si3aHHs npoOieMu. MO3KOBUN IITYPM JO3BOJISIE CYTTEBO 30UIBIINTH €(EKTUB-
HICTh T€HEPYBaHHS HOBHX iJieil. JloCHiAMBIIN HAYKOBI JKepesa, MOKEMO CTBEp/KYBaTH, 10 IIeH METOJ BCE XK
KOPUCTY€ETHCSI HAMEHIIIOIO MOMYJISIPHICTIO y BUKJIAAYiB Ta CTYAEHTIB, MOKIINBO, Uepe3 Te, 10 BUKJIagaui Hel0-
CTaTHBO NMPOiH(GOPMOBAHI PO METOJ Ta CIIEIM(DiKy HOr0 BUKOPHCTAHHS.

JlocaimuBiim HayKOBY JIITEPATypy, MOKEMO 3a3HAYUTH iHHOBAIIHHI METO/IM HABYaHHS, 1[0 HUHI BUKOPUCTO-
BYIOThCS B HaBYalIbHOMY Mipotieci 3BO.

Meton noprdoutio (Performance Portfolio or Portfolic Assessment) — cyyacHa OCBITHS TEXHOJIOTIsI, B OCHOBI
SIKOT BAKOPUCTOBYETHCS aBTEHTHYHE OIIIHIOBAHHS PE3yJIbTaTiB HABYAIBHOI 1 POQECiifHOT MisSUTbHOCTI. 3a BUaMH
MPaKTHKO-PE3yIbTaTUBHOI AisTbHOCTI Y 3BO po3pi3HAIOTH OPTQOIio HaBUaIbHE 1 IpodeciiiHe.

MeTo TpoOJIEMHOTO BHKIIAAY — METO/I, B IKOMY BHKJIa/Iad BUKOPUCTOBYE Pi3HOMAHITHI JKepena i 3aco0u.
[lepm Hi>X BUKJIACTH HABYAJILHUI MaTepiaj, BUCYBA€ThCS MpodeMa, (OpMYITHOEThCS Mi3HABaIbHA 3a/1aua, a 1Mo~
TIM PO3KPHUBAETHCSI CHCTEMA J0KAa31B, TOPIBHIOIOTHCS Pi3HI TOUKH 30PY, IMIXOIH, UTFOCTPYIOTHCS CIIOCOOH pO3B’si-
3aHHs NOCTaBIeHOI 3a1a4i. CTy/ICHTH B IIbOMY IPOIIECi CTAIOTh CBIIKAMH 1 CIIIByYaCHHKaMH HAYKOBOTO MTOITYKY.
YpaxoByroun TOi# (axT, 110 HHHI 3HAYHA yBara B HABYAILHOMY IIPOIIECi IPUIUIIETHCS CaMOCTIHHOMY HABUAHHIO
CTY/ICHTIB, aKTYaJIBHOIO € Tpo0JieMa BUKOPUCTAHHS METOJY MPOEKTIB, CIIOCO0Y TOCATHEHHSI TUAAKTHIHOI METU
gepes IeTalabHy pO3pOOKY MpoOIeMH (TEXHOIOTI), 0 Ma€e 3aBEPIIUTHCS PEATbHUM MPAKTUIHUM PE3YIIbTATOM,
oopmiieHNM neBHUM crtocoOoM. LI TeXHOMOTis MOeAHY€E B COO1 CYKYIHICTh MOLIYKOBHX, IPOOJIEMHUX Ta JI0-
CJIITHUIIBKUX METO/IB, K1 € TBOPUUMH 32 CBOEIO CYTTIO.

[IpoGiieMHO-HAYKOBI METOJM HAaBYaHHS Pealli3ylOThCsl B MPOIECi YaCTKOBO-MOIITYKOBOI a00 OCIiTHUIBKOT
JUSUTBHOCTI CTY/ICHTIB, IO 3/11HCHIOIOTHCS 1 pO3B’SI3yIOThCA B TPOOIEMHHX cuTyallisx. HaykoBo-mocnigHa pobota
CTYJICHTIB, 1110 BOY/IOBaHa B HaBYaJIbHHI poriec. Taka poOoTa BUKOHYETHCS BIIMOBIIHO 10 HABYAIBHOTO TUIAHY,
HaBYAIBHUX IPOTpaM JUCIUILIIH. Pe3ynbTaTi BCiX BH/IIB HAYKOBO-TOCIIAHOI TISUTBHOCTI CTYACHTIB MiASTal0Th
KOHTPOJTIO 1 OIIIHII 3 OOKY BHKJIAauiB.

[TpobnemMHe HaBYAaHHS — 1151 TEXHOJIOTIS, IO CIIPSIMOBaHAa Ha MPOOYKEHHS iHTepecy. HaB4aHHS Tosrae B
CTBOPCHHI MPOOJIEMHUX CUTYaIlil, y PO3B’A3KY WX CUTYAIIii ITi]T Yac CIUTBLHOI IISTIBHOCTI CTYICHTIB 1 BUKJIa[a4a
32 YMOBH ONTHUMAIIbHOI CAMOCTIHHOCTI CTYJICHTIB; aKTHMBHE PO3BHBAJIbHE HABYaHHS, 3aCHOBaHE Ha OpraHizalii
MOIIYKOBOT JIISUTBHOCTI CTY/ICHTIB, HA BHKOHAHHI 1 PO3B’SI3aHHI peAIbHUX )KUTTEBUX 200 HABYAIBHUX CYNEPEYHO-
creil. B ocHOBI po0IeMHOT0 HABUYAHHSI JIKHUTH BUCYBaHHS I OOTPYHTYBaHHS IIPOOIEMH.

Bukopucranus iHGopmManiiHo-koMyHikaTUBHUX TexHojorii (IKT) sk omHOro 3 METO/IB HOBITHIX OCBITHIX
TEXHOJIOTiH y HAaBYAIBHOMY IPOIIECi 3yMOBHIIO PO3BUTOK i BUKOPUCTAHHS €IEKTPOHHOTO i OHJIAWH-KYPCIB SIK
pizHuX opMaTiB €1MHOT BUCOKOSAKICHOT CydacHOT ocBiTH. DOpMaT eJIeKTPOHHOI'0 KYpCY — Lie JOITOBHEHHS 10 0Y-
HOI OCBIiTH, IO TIepen0ayae MiATPUMKY BuKIagada. [1if eIeKTpOHHIM KypCOM PO3YMIETHCS aJalTOBAHUIA TEKCT
SIKICHOTO TiAPYYHHUKA, [0 MOXKE MICTUTH MYJBTUMEIIHHI Marepiaiu: BiJeONPUKIAAU, BiJle03aBIaHHs, KOJIbO-
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POBI UTFOCTpAIlii Ta 1H.; TINEPTEKCT: Ta0capii, miadipKy 30BHINIHIX Mocuianb Tomo. Po3sutok IKT ta IHTepHETY
3YMOBHJIH TIOSIBY 1 BIIPOBA/DKECHHS B HaBuabHui niporiec 3BO TerekoMyHiKaiifHUX MpoeKTiB. 111 HaBYambHIM
TEJIEKOMYHIKAIIHHAM IPOEKTOM PO3YMIIOTh CITIIBHY, TOCTITHUIBKY, HAaBYAIbHO-ITI3HABAJILHY, TBOPUY a00 irpo-
BY JISUTBHICTD CTYJICHTIB-IAPTHEPIB, OPraHi30BaHy Ha OCHOBI KOMIT FOTEPHOI TEIEKOMYHIKaIlil, [0 MA€ CIUIbHY
npo0ieMy, METy, y3TOIDKEHI METOAX 1 3acO0H PO3B’sI3aHHS MPOOJIEMH, CIPIMOBAHY Ha JOCSTHEHHS CIILUTBHOTO
pe3yJbTary.

[MpoekTyBaHHs 3HAHB HACAMIIEPE IIepe0avae TBOPUY, KPEaTHBHY CITIBIIPALIIO MiXK BHKJIJa4eM i CTYJICHTOM,
IHTeNIeKTyallbHe MapTHEPCTBO, aKTUBHY JISUTbHICTH K 3 OOKy BHKJIaaaya, Tak i cryneHTa. OpHaK, BiA3HAYMMO
HU3KY (aKTopiB, 110 BIJIMBAIOTH Ha YCIIIIIHE KOHCTPYIOBAHHS, IPOCKTYBaHH:I, 3arajioM e(peKTUuBHY poOOTY CTy-
JIEHTa HaJ TPOEKTOM: ()OPMYBaHHSI CUCTEMHU BMiHb Ta 3HaHb, 5IKA € OCHOBOIO I MOYATKy CAMOCTIHHOT poboTH
HaJI IPOEKTOM 1 B HAYKOBIH JisIbHOCTI; BKa3iBKHM Ta HACTAHOBHU I[0JI0 HOBUX 3HaHb, OTPUMAHKX y MPOIIeci J10-
CITiJKeHHsT; GOpMYBaHHS BMiHHS OyyBaTH 3HaHHS; KOHTPOJIb 3a MPAaBUJILHUM TIyMa4eHHsIM 3HaHb. [Ipaioroun
B MaJlMX Ipylax HajJ CTBOPEHHSAM IPOEKTY, CTyIeHT (OpMY€e BIACHE YSBJICHHS MPO MPUHIIMIIK CIIBIIpaIll Ta
BUKOPHCTOBYE HAOYTi 3HAHHS Y KOHKPETHIH IisUTBHOCTI. TakuM YMHOM, BiH CAMOCTIHfHO OpraHi30BYy€ BIACHY
JUSUTBHICTB, pealtizye I, caMoaHalli3 Ta CAMOKOHTPOJIb, a He JInIIe HaOyBa€e JOCBiy COIIabHOT B3aeMOJIl y
TBOPYOMY KOJIEKTHBI. bepydun ydacTb y MpOEKTHHX 3aX0Jax, CTYACHTH JAEMOHCTPYIOTh 3HAHHS Ta OBOJIOMIHHS
OCHOBHUMHM METOIaMH JIOCIKEHHSI (HAYKOBE MOSICHEHHS Pe3yJIbTaTiB, 301p Ta 00poOKa TaHuX, po3poOKa HOBUX
3aBJiaHb, MPOOJIEM); 3J1aTHICTh BUCYBATH TIlTOTE3H; KOMIT IOTEpHA TPAMOTHICTh JJIsi BBEJICHHS Ta pelaryBaHHS
iH(popMarii (TekcTy ado rpadiku), MOKIUBICTh pOOOTH 3 ayAi0BI3yaIbHUM Ta MYJIbTHMEIIHHUM 00JIaTHAHHSIM,
SKIO e HeOOX1THO; BOJIOJIHHS HABHUKAMH CITUIKYBAHHS; 3[aTHICTh BHKOPUCTOBYBATH Ta IHTETPYBaTH paHiIIe
HaOyTi BMIHHS 1 3HAHHS 3 PI3HUX JUCIUILIIH [T BUPIMICHHs MMi3HABAIFHUX Ta HAYKOBUX 3aBaaHb. Came mpoek-
TH 31 CBOIMH NPOOJEMHUMHU CUTYaLisIMHU JO3BOJISIOTH peali3yBaTH BeCh KOMILUIEKC HaBUAIbHO-OCBITHIX IliJIEH.
TakuMm 4yMHOM, MICJIsI 3aBEPILIEHHS HaBYaHHA MailOyTHI CHeuialiCTh TOTeIbHO-PECTOPAHHOTO Oi3HECY 3MOKYTh
MOBHOLIIHHO KEPYBATH Ta OPraHi3yBaTy Pi3HOILIAHOBI IPOEKTH, TOMIOMAraTH Ta HAIPaBJISATH POOOTY Ta KOJICKTHB,
SIKUH TIOpYY.

BucHoBKH. Pe3ynbTaTH SKiCHOI BUIIOT OCBITH — II¢ HE IPOCTO TPAMOTHICTS, 1[0 HEOOMEKEHA 10 Mai0yTHBOT
npodecii, a MOXIHUBICTh (POPMYBaHHS 3Ai0HOCTEH caMOCTIHHO 1 KBasli(hiKOBAHO MUCIIUTH, a B MOJAIBIIOMY Ca-
MOCTIHHO IpaIfoBaTH, BYNTHCSA, IEPEHABUATHCS, TTiIBUIIYBATH BIacHy KBaii¢ikariro. Came iHHOBaILiiTHI hopMu
i Metoau HaB4aHHS Y BH3 103BOJSIOTH 3MIHHTH pOJIb BUKJIAJla4a, KOTPHUMA € HE TUIBKH HOCIEM 3HaHb, a i Ha-
CTaBHUKOM, SKHH 1HIIIIOE TBOPYI MOITYKHU CTYACHTIB. 3alpOBaPKEHHS HOBITHIX OCBITHIX TEXHOJIOT1H Y HaBYAJIb-
HUH TIpOIIeC 3aBXK/IM BBAXKAJIOCh MPOTPECUBHUM KPOKOM 1 ITiJIBUIIYBAJIO MOTHBAII0 HaBYaHHS. Y MpodeciitHii
MiArOTOBII MaiOyTHIX ()axiBINB 3 TOTEILHOTO Ta PECTOPAHHOTO Oi3HECY BUKOPUCTOBYIOTHCS (DOpMHU Ta METOAM
HaBYaHHS, CIIPSIMOBaH1 Ha pO3B’sI3aHHS aKTyalIbHUX MPOOJIeM OCBITH: (hOpMyBaHHS iHIIIIATHBHOT JKUTTEBOT MTO3H-
1ii BUITYCKHUKIB, PO3BUTOK HECTAHAAPTHOCTI MUCIICHHS Ta COIIAJIbHY a/IallTaIlif0 B CyCHiIbcTBI. HOBITHI OCBITHI
TEXHOJIOTii OCHOBa BHKJANAHHS — IIe TOW (DyHIaMEHT, 0e3 SIKOTO HEMOJKIMBO YSBHTH CYYacHY OCBITYy, KOTpa
MIJBUIIYE OCOOUCTICHY, @ B MaOyTHHOMY Mpo(heciiiHy caMOOIIIHKY BUITYCKHHKA, 30KpeMa 31 CIeliaabHOCTeH
TOTEIBHOTO Ta peCTOpaHHOro Oi3Hecy. TakuM YWHOM, YIOCKOHAIICHHS OCBITH 3a0€3MeUyIOTh iIHHOBAIII, IO iH-
TErPYIOTh OCBITY, HAyKy 1 BUpOOHUIITBO. OTXKE, IHHOBAIIIT — 1Ie¢ OCHOBHHI 1HCTPYMEHTAPil MOKPAIICHHS SIKOCTI
ocBiTu. ['0JIOBHUM 3aBIaHHSIM 3aCTOCYBaHHSI HOBITHIX Ta IHTEPAKTUBHUX OCBITHIX TEXHOJIOTIH Yy Tiporieci gop-
MYBaHHsI TEXHOJIOTIYHOT KOMIIETEHTHOCTI € CTBOPCHHS MPUHHATHUX Ta KOM(POPTHUX YMOB JJIsl HABYAHHS, B STKUX
yCi CTyICHTH B3a€MOJIIIOTh MK c00010, 00rOBOPIOIOUH PI3HOMAHITHI IPOOIEMH, apIyMEHTYIOTh BIIACHI OTJISIIH,
BiZI0OyBa€ThCS B3aEMOJIisl BUKJIQAAYA i CTY/ICHTA, sIKa OPIEHTYETHCSA Ha PO3BUTOK TBOPUYUX 3A10HOCTEN Ta KOMYHI-
KaTUBHUX HAaBUYOK. Y Iil MOJIeJli HABYaHHS BUKJIa1a4 BUKOPUCTOBYE JIOBI Ta POJILOBI irpH, TUCKYCii Ta KpyTrimi
CTOJH, OYHI IHTEPB 10 Ta MO3KOBHH IITypM. Cepe/l MO3UTHBHUX OCOOIHUBOCTEH Ta XapaKTEPUCTUK IHTEPAKTUBHUX
METOJIIB HABYAHHS CIIi/I 3a3HAYUTH POIMIUPEHHS Mi3HABAIBHUX 3MI0HOCTEH CTY/ICHTIB; MiABUIIEHHS X MOTHBA-
1ii B OTpUMaHHI HOBUX 3HaHb Ta OCBITI 3arajioM; MPOCTi Ta IIBUJKI METOJM KOHTPOJIO HAJ[ 3aCBOECHHS 3HAHB;
MApTHEPCTBO MK BUKJIaadeM Ta CTyICHTAMH; BUCOKHI PiBCHb 3aCBOEHHS 3HAHb T4 AKTUBHA YYaCTh CTYACHTIB Y
HaBYaJIbHOMY Tiporieci. HOBITHI OCBITHI TEXHOJIOTIi HABUAHHS CIIPSMOBAHI, HacaMIiepe I, Ha I IBUIIICHHS BIACHOT
AKTUBHOCTI CTYJICHTIB, iX MOTHBAIII{ 10 HABYAJILHOI Ta TpodeciitHol misuibHOCTI. BOHA 7103BOJISIE TIEpPEUTH Bij
MACHBHOTO 3aCBOEHHS 3HAHB JO IX aKTHBHOI'O 3aCTOCYBAHHS B PI3HUX CHTYaIlisX HaBUAILHO-TII3HABAIBHOI UM
po¢eciitHOT TisITBHOCTI, 10, 0€3YMOBHO, IMiJIBUIIYE SKICTh MATOTOBKU MalOYTHIX (haxXiBIIiB.
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BIIJIUB MAHJEMIi COVID-19 HA PO3BUTOK BEHIUHI'OBOI'O BI3HECY

Y ecmammi suznaueno cymuicms ma 00CiionmceHo 0coonueocmi 6UKOPUCMANHHI MAKOI CyuacHol popmu opearizayii mop-
i, sax eeHoune. Jlosedero, ujo 3a ymos nanoemii COVID-19 mopeiens uepes asmomamu Ha0y8ae 0coOIUBO20 3HAUEHHSL K
be3neuna (6€3KOHMAKMHA) MEeXHON02isA 00CIY208Y8AHHSA HACENeHHs. B pobomi ocniosceno munu ma ceecmeHmu Cno#Cusayis,
wo 20moei Kynysamu mosapu uepes 6eHoun206i agmomamu. Oyineno meHoenyii po3sumKy 6eHOUH206020 Oi3Hecy (6 po3pizi
06cszy ma cmpykmypu 8imuusHano2o punky). Taxooic, okpecieno nepcnekmusu no0aibulo2o po3gumKy 6eHOuHzy 8 Yxpaini
30 YMOB TOKOAYHY.

Kniouogi cnoga: éenounz, mopaosenvui agmomamu, 6eHOUH208UL PUHOK, 6EHOUN2-ONEpamopu, Oe3KOHMAaKMHi MexHon0-
2il, nandemisi, 10KOayH.
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KAHOUOam 3KOHOMUYECKUX HAYK, OOYeHMm, OOy eHm Kagpeopuvl
MEHEONCMEHIMA BHEUHEIKOHOMUUECKOT QesimenbHOCIU NPeOnPUsmus.
HayuonanvHozo aguayuonHo2o yHusepcumema

Bbeasickas IOaust BuktopoBHa,
KaHOUOam 3KOHOMUYECKUX HAYK, OOYEHM, OOYeHIM Kapeopvl MeHeOICMeHmd
Kuesckozo HayuoHaibHo20 Mopeo8o-9KOHOMUYECKO20 YHUBEPCUMemd

BJIUSHUE NAHAEMHUHU COVID-19 HA PASBBUTHUE BEHANHI'OBOI'O BU3HECA

Cmamus noceaujena onpeoeieHuio CywHoCmu U Uccie008aHuIo 0CoOeHHOCMel UCNONb308AHUS MAKOU COBPEMEHHO
Gopmbl opeanuzayuu mop2oenu, Kaxk enoune. Jloxasano, umo 8 yciosusx nandemuu COVID-19 mopeoeéns uepes agmoma-
mbl npuodpemaem 0coboe 3HayeHue, Kak b6e3onacuas (0eckoHmMaxKmuas) mexHoro2us 00caylicusanus Haceienus. B pabome
UCcne006ana munvl U cecmMeHm nompebumerneil, 20mogulX NOKYNamv moeapul uepe3 eeHounzo8vie asmomamoi. Oyenenvi
MeHOeHYuY pazeumusi 6eHOUH208020 OU3Hecd (6 paspese obbema u CImpyKnypbl omeyecmeentozo puitka). Takoice, nameuenvl
nepcnekmugul OanbHelue20 pa3gumus 6eHOUHea 8 Yxpaune 8 yciosusax 10K0ayHa.

Knrouesvle cnosa: senoune, mopeosvle asmomamol, eHOUH20GbIl PLIHOK, BEHOUH2-ONEPAMOPbL, OECKOHMAKMHbIE MeX-
HONo2UU, NAHOeMUS, TOKOAYH.
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THE IMPACT OF THE COVID-19 PANDEMIC
ON THE DEVELOPMENT OF THE VENDING BUSINESS
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The article is devoted to the essence and specifics of such a modern form of trade organization as vending. It has been
proven that in the conditions of the COVID-19 pandemic, trade through vending machines acquires special importance as
a safe contactless technology of public service. The world experience of vending machines application is researched and
the assortment of vending products in the world is reviewed. The tendencies of vending business development in the context
of volume and structure of the domestic market are estimated, locations of vending machines and regional distribution of
vending business in Ukraine are investigated. The analysis of advantages and limitations of domestic vending business under
modern conditions is carried out. Prospects for further development of vending in Ukraine in the conditions of the COVID-19
pandemic are outlined. These types of changes are best done with vending. Management of product categories in vending
machines should play a critical role, as responding to changes in consumer demand is a key element of business efficiency.
Recently, we have seen large fluctuations in consumer demand, as basic goods, immune boosters, hygiene, anti-virus and
safety products are given priority, while luxury goods are relegated to the background.

The different types of vending machines can be categorized into product-oriented and service-oriented machines. Product-
oriented vending machines offer both cold and hot food as well as nonfood items. Vending has become a kind of communication
language of the new generation between producers and retailers in the field of consumer goods, which allows to meet the
needs of consumers in the most efficient way.

Keywords: vending, vending machines, vending market, vending operators, contactless technologies, pandemic, lockdown.

IlocranoBka npodJemu. JlimxuTanizanis 6i3Hec-MPOIECiB Ta BOPOBAHKECHHS €IEMCHTIB IHTCICKTyalIbHOT
CKOHOMIKH CIIOHYKaIOTh Cy0’€KTiB TOCHOAAPIOBAHHS NIEPEXOIUTH Ha HOBUI piBEHDb (DYHKI[IFOBaHHS, 1€ OCHOBHH-
MH (pakTopamMu 10OpoOYTY CTAIOTh IHHOBAILi1, a TAKOX TBOPYI JOCSTHEHHS JIoJel. B yMoBax manzaemii KopoHa-
BipyCy HaOyBaroTh OCOOIMBOI Ba>KIMBOCTI OE3KOHTAKTHI TEXHOJIOT1l 0OCTyroByBaHHS CHOXKBadiB. Came ToMy B
Tepio/T MOMKPEHH] KOPOHOBIpYCHOT iH(EKIii BEHANHTOBHI aBTOMAT Ma€ OJHY BaroMy IepeBary — 3AiiiCHeHHS
MIPOJIaKy TOBapiB 0€3 ydacTi MpoaaBIsl. ABTOMaTHYHA TOPTIBIIS JJO3BOJISIE POOUTH 3aMOBIICHHS TKi, BIIBIIyBaTH
TeaTpH 1 My3ei, He BUXOSIUH 3 JIOMY, 3/1HCHIOBATH TUIATEXKI OE3KOHTAKTHO (0€3 IOTHKY KapTKH, cMapTQoHa abo
THIIIOTO TIPUCTPOFO JIO TEPMiHAITY), IO J03BOJISIE€ 3HU3UTH HMOBIpHICTH 3axBopiTH Ha COVID-19 i, sik HaciI0K,
CKOPOTHTH TTOIINPEHHS 3aXBOPIOBAHOCTI.

AHAJi3 0CTaHHIX JOCTizKeHb Ta myoaikamiii. [TutaHHs ynpoBa/KeHHS cy4acHUX (opM oprasizarii Top-
TiBJII, Y TOMY YHCJI Yepe3 TOProBi aBTOMATH, 3HAKIIIM CBOE BiOOPaXKCHHS Y JOCTIKCHHIX TaKUX HAYKOBIIIB,
sk B. B. Anomiii, M. A. IBanoBa, A. 0. Kcenodonrora, A. A. Mazapaxi, C. I. Pynaunpkuii, T. B. CBuctyH,
A. A. llIkypo, L. B. FOpko, O. O. fckan Ta iH. [IpoTe OiIbIIICTh BYUSHUX HE PO3IIIAIANI0 BEHANHT SIK OKpEeMUI Hall-
PAM TiANPUEMHUIIBKOT TISIIBHOCTI, a JIMIIE SK 3aci0 aBToMaTH3auii po3apioHux npojaxis. Pasom 3 Tum, notpe-
OYIOTh OKPEMOTO MOTIUOJIIEHOTO BUBYCHHS MPOOJIEMHU MOTOYHOTO CTaHy Ta MEPCHEKTHB MOJAIBLIONO PO3BUTKY
BEH/IMHTOBUX TEXHOJIOTiH B cyuacHuX ymoBax nanjemii COVID-19.

Mera cTaTTi: HAYKOBO Ta IPAKTUYHO 0OrpyHTYBatn BB nanaeMii COVID-19 Ha po3BUTOK BEHAMHTOBOTO
6i3Hecy B YkpaiHi.

Jts OCSATHEHHS METH BU3HAYCHO TaKi 3aBJAAHHS: BU3HAYUTH CYTHICTI BEHIMHTOBOTO Oi3HECY; JOCTIIUTH
0cO0IMBOCTI BUKOPUCTAHHS BEHJHHIOBOTO Oi3HECY; IPOBECTH aHAJII3 TUIIB i CETMCHTIB CIIOKHBAYiB, III0 TOTOBI
KyIyBaTH TOBApH Yepe3 BEHAWHIOBI aBTOMATH; OI[IHUTH TCHACHIII PO3BUTKY BEHAMHIOBOTO Oi3HeCy B YKpaiHi
Ta OKPECINTH NEPCIIEKTUBH HOTO TTOAAIBIIOTO PO3BUTKY 32 YMOB JIOK/IAyHY.

Bukiaan ocHoBHOro martepiaiy. Bynb-sKy cydacHy oprasizaifiro 4u Oi3HEC 3arajioM MOXKHa CIpUHMAaTH 1
PO3TISIaTH Y TOJBIMHOMY paKypci, a came: CTaTHYHOMY Ta JUHaMidHOMY. CyTHICTh CTATHYHOTO acIleKTy 0i3-
HECy TIOJISITa€e Y parHeHH1 Oy 1b-K0T OpraHi3aliifHol miICHCTEMH J0 PIBHOBATH, a Pe3yJIbTaTOM ii € IOCITHEHHS
BPIBHOB2)KEHOTO 1 BIIOPSIKOBAHOT'O CTAHOBHIIA IIi€1 CHCTEMH Ha TJIi TIOCTIHHOTO BIUIMBY JI30PTaHI3yI0YHX (akx-
topiB. [Ipote, 32 cydacHUX yMOB (DYHKIIIFOBaHHS OpraHi3aliii i 30cepe/PKeHHsI ii JIUIIe Ha CTATHYHOMY acIeKTi
03Ha4ayo O JJIst Hel MOCTYIIOBY NETrpaamito Ta 3aru0eb.

Came TOMy ChOTOJIHI HaJIBXKITUBUM (DAKTOPOM € TUHAMIYHHUN acrieKT Oi3Hecy, KUl nependadae eBOOILIT,
PO3BHUTOK, MPOCYBAaHHS, PYX IO HOBUX TOPU30HTIB (DYHKIIFOBAHHS, TICPIOJMYHHUIA MTEPETIIsi 1 OHOBJICHHS ITUICH
JUSUTBHOCTI, @ TAKOX MOCTYITOBE BUKOHAHHSI OLTBII CKIIQIHUX 3aB/IaHb OpraHizallii. BiJIlOBIIHO 10 TaKOTO acleKTy
Oy/b-siKa OpraHizalis peCTaBIsIe COO0K0 «...CUCTeMy Oe3lepepBHUX 3MiH Ta YIOCKOHAICHB [1, ¢. 208-209]. 3
[MOYaTKOM KapaHTHHY BHHHKIIA CYTTEBA 3arpo3a MmoAo (YHKIIIOBAaHHS BEHIHHIOBOTO Oi3HEeCY B YKpaiHi, OCKUIBKH
Maibke 80 % TakMX aBTOMATIB PO3MILICHI HA POOOYNX MICIIIX, Y 3aKJIaJaX OCBITH, aepOMOPTaX Ta IHIINX MICIIIX
BEJIMKOTO CKYITYCHHs Jrofeil. He3Baxkaroun Ha 1ie, mepeBars OS3KOHTAKTHOTO MPOJAXKy TOBapiB 4epe3 TOProBi
ABTOMATH HiBEIIOIOTh 3a3HaU€H1 HEAOMIKH 1 CIIPUSIIOTh PO3BUTKY BEHJAUHTOBOIO Oi3HeCy. JMHAMIYHUIA e aceKT
OCTaHHBOT'O BIIKPHBAE MIEPEJI ONEPATOPAMHU PHHKY MOMITHBOCTI IMILIEMEHTALliT O€3KOHKYPEHTHUX CTApPTAITiB.

BeHauHT € BUCOKOTEXHOJIOTIYHUM BHJOM Oi3HECy, SIKMil He MoTpedye BEMUKHUX IHBECTHINH i Cy0’€KTiB
TOCTIOIapIOBAHHS, @ TAKOXK 3HAYHUX BUTPAT Yacy AJsI Iporecy ympasiiaas. [Ipoctora Mozeni 6i3Hecy Ha PUHKY
pOOUTH HOTO TOCUTH MPUBAOIMBHM SIK JUTS T ATPHEMITIB-TIOYATKIBIIIB, 110 MAIOTh HEBEJIMKUN CTAPTOBHUH KaIliTall,
TaK 1 ISl BEIMKOTO Oi3HECY sIK quBepcUdiKkallii IXHbOT rocroIapchbKoi AisuibHOCTI (pHc. 1).
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Tlepconan no
obcnyroeyeaHHIK
TOPTrOBHX
ABTOMATIE

T4

BJIACHHK
BISHECY

y
ARV

CIIOXKHBAYI

Puc. 1. TunoBa cxema B3a€MOBITHOCHH Mi’K y4aCHHKaMU BeHJMHIoBOro diznecy [2, c. 15]

Jocepeno: mobynoBaHO aBTOPAMH.

I'omoBHUM (pakTOpPOM YCHINTHOCTI IIOTO Oi3HECY € BJajie MiCIie pO3TallyBaHHS TOPTOBHX aBTOMaTiB. Top-
TiBJIS 32 JJOIIOMOTOI0 ABTOMATIB Iepeadaydae aabTepHATUBHUI KaHAT po3apiOHUX mpoaaxis [3, c. 74], a Tomy B
MOMEHT JIOK/IayHY JIOPEYHO PO3LIMPIOBATH MEPEXKY BEHMHIOBHUX aBTOMATIB y pi3HUX paiioHax micra. [TepeBara
TaKoTo Oi3HEeCy MmoJiArae B eKOHOMIi Ha OPeHIHIH TUIOII 32 PaXyHOK BiJICYTHOCTI KyXHi Ta 1HIIMX BHPOOHHYUX
npuMinieHb. [ToTpedu y mepcoHali TakoX € 0OMEKCHUMHU: HEOOX1/IHI JIUIIE CIIBPOOITHUKH, SIKi 00CITyTOBYIOTh
aBTOMATH 1 CTEXATh 3a ix 0e3rmepeOiiiHO POOOTO0 Ta YHCTOTOK. BaXKITMBUM TaK0X 3aJIMIIAETHCS chopMyBaTH
ACOPTUMEHT MPOAYKII1 ISl HATIOBHEHHST BCHIMHIOBUX aBTOMATiB. EMHICTh pUHKY JOCHTH BEIIHKA, IPOTE HEOO-
X1THO BpaxyBaTH KOHKYpPEHTHE CEpPEIOBHIIE, a TAKOXK 3’ SICYBaTH, SIKy caMe YaCTKy PUHKY 3aiiMarOTh KOHKYPEHTH.

BenauHroBi aBTOMATH BIIHOCATHCS A0 PHHKY PO3APiOHOT TOPTIBII Ta 3a3BHYAi HAIOBHIOIOTHCS MPOITYKTaAMHU
nepiroi HeoOXiTHOCTI. Y SIKOCTI OCHOBHHX KOHKYPEHTIB PO3TJITHEMO MAara3MHU i MEPEXKEBi CYIepMapKeTH, sKi
HaifyacTillle po3TaIIOBaHi Y MiCIIX KOMIIAKTHOTO MIPOXKUBAHHS HAaceleHHs (Tad. 1).

Tabauys 1

IopiBHANBHUI aHATI3 KOHKYPEHTOCIIPOMOKHOCTi BEHAUHIOBUX aBTOMATIB

Npono3uuii

Benaunrosi Marasuun .
Kpurepii . Mepe:xeBi cynepmapkeTu
aBTOMATH ¢opmary «biast 1omy»

ACOpPTHMEHT NMpOoxyKIii/ N . .

prHm poAyKI Oobmexennit Jocrarniit Hupoxwii
Kareropii Topapis

HasiBna
HasiBHicTs GonvCHo Hampukman, TOB «ATB-MAPKET» — nocriiiHo akmii
ye . . ta 3HwKku; TOB «CUIBIIO-®Y]» — GonycH i nep-

CHCTEMH Ta aKIiliHNX Bigcyrus Bincyrus

COHAIIBHI MPONO3HILT 3 Iporpamolo «BiacHuit paxy-
HOK»; TOB «EKO» — mporpama 3aomiamKkeHHs 3a pa-
XyHOK 00HYCHO-KpeanTHOI kapTu «EKO-Makcumym»

CkynueHHs Jiojeii Ta
yepru

BiacyTHi KOHTaKTH

[MomipHHUit KOHTAKT

IocTiitHo

JlorpuMaHHs NpoOTHeIi-
JAeMioJIOriYHMX 3aX0/1iB

Jesindexmis ama-
pariB, 6E3KOIITOBHI
OJTHOPA30Bi MOJTiETH-
JICHOB1 PyKaBHYKH

Iakonm mpozxaswi y
MacKax 1 pyKaBHUKax

IpoxaBii y Mackax i pykaBU4Kax, MPOMOHYIOThH
OJIHOPA30Bi PyKaBUUKH, Je3iH(EKIis Ha BXO/I 10
MarasuHy, BUMIPIOBaHHs TEMIIEPATypH y CIIOKHBa4a

Hinu

IHKOMH BHIII CEpEHIX

[HKOMH BUIII CepeTHIX

Cepenni

Camoo00cyroByBaHHst

TloBHicTiO

Bincyrne

YactroBo. HasBHicTs Kac Self-checkout smenmye
KOHTAKTH 31 CTOPOHHIMH 0c00aMu

Jlicepeno: chopMoOBaHO aBTOpaMHU.
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YV KOHTEKCTI 3a3HAYECHOTO CJIIJT ITiIKPECITUTH, [0 BEHIMHT OBl aBTOMATH MTOCTYIIAFOTHCS Mara3uHaMm 1 Mepexam
CYIIepPMAapKETIB 111010 HASIBHOTO aCOPTUMEHTY TOBapiB, ajie Y 3B’A3KY 13 3arOCTPECHHSM €I11IeMiOJIOTIYHOT CHTYya-
€0 CITIJ] 3BEPHYTH yBary Ha «BY3bKi» MICIIS 1 30CePEIUTHCS Ha KYIMIBEJIbHUX IHTEpEecax CIIOKUBaviB. 30Kpema,
MepeBaro0 TOPrOBOr0 aBTOMATa € MPOIEC CaMOCTIHHOI MOKYIKH HEOOXiTHHUX TOBapiB, 0€3 ydacTi CTOPOHHIX
ocio.

3 METOI0 BUSIBIICHHS 1IHTEpEeCiB HaceJIEHHS LI0J0 IMIIJIEMEHTAllil BEHJMHIOBUX aBTOMATIB B PI3HUX pailoHax
M. Kuea nig yac nangemii COVID-19 namu Oyno mpoBezneHo on-line onutyBanHsa 273 pecrnioHIEHTIB (pi3HOL
CTari, BiKy Ta COLIialIbHOro cTatycy). KokeH 3 HUX MaB OLIHUTH MepeBard KymiBii TOBapiB Yyepe3 BEeHIUHTOBHIA
aBTOMAT. 3a pe3yJbTaTaMH ONMUTYBAaHHS BUABIEHO, 10 juie 22,5 % pecrnoHIeHTIB TOTOBI KyNyBaTH NMPOIYKTH
nepIIoi HeoOXiAHOCTI uepe3 TOProBi aBTOMaTH (Tadil. 2).

Tabnuys 2
Y3aranbHeHHs1 pe3yJibTATIB ONUTYBAHHS PECHOH/IEHTIB HA AaHKETY
«Poap BeHIMHTOBHX aBTOMATIiB B ymMoBax nanjaemii COVID-19»
% BianoBinei pecrionaeHTIiB 1Mo paiionax M. Kuea
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Hutanns 1: Yu cropucranucs 6 Bu TOproBum aBTOMaToM st KyIiBJIi TOBapiB, SIKIIO BOHU Oy O BCTAHOBICHI MiJ 4ac KapaH-
THHY y Bamomy paiioni? (IpogyKTH XapayBaHHs: MOJIOYHA IPOAYKLis, KPYIIH, KOHCEPBH); 3aCO0H 1HAMBILyaIbHOTO 3aXHCTY
(MeIIHI MAaCK¥ i aHTHCENTHKN); TOOYTOBI TOBAPH TOIIO

Tax 19,8 21,3 27,4 25,5 24,3 17,2 18,9 23,8 24,2 22,8 22,52
Hi 42,2 43,8 40,5 41,6 42,2 43,9 43,6 42,3 41,4 42,3 42,38
CymHiBarocst 27,3 28,2 26,5 27,1 27,4 27,4 26,8 25,4 23,7 24,5 26,43

SIKuo HiHK Ha piBHI Mara-

. 10,7 6,7 5,6 5,8 6,1 11,5 10,7 8,5 10,7 10,4 8,67
3MHY 200 HIKYi

[utanns 2: Sk yacto Bu BinBigyeTe Mara3uH, Mo po3TAIIOBAHUI MOPSIT 3 OYIMHKOM [UIS KYIIiBIIi TOBApiB MepIoi HeoOXigHOCTI?

1-2 pa3u Ha THXK/JEHb 29,5 28,7 34,8 33,7 32,5 31,4 30,2 33,6 33,9 32,8 32,55
3-4 pa3u Ha THKIEHb 23,1 43,7 45,9 44,8 45,1 44,6 43,8 43,2 43,9 42,1 42,44
5-7 pa3iB Ha THXKJECHb 10,6 11,2 11,4 11,1 10,9 8,7 9,2 11,8 11,1 10,8 10,56

He BinBinyro (kymyro
ToBapu 2-3 paszu Ha Micsans | 15,4 16,2 15,9 15,8 16,4 16,8 15,8 16,2 15,9 15,7 14,45
y rimepMapKeTi)
[uranns 3: SIky cyMy kowTiB (opieHTOBHO) Bu BUTpadaeTe npu KymiBii ToBapiB meprioi HeoOXiTHOCTI y Mara3uHi Gpopmary
«MarasuH Ot JoMy»?

50-100 rpu 74 6,2 7.1 6,2 5.8 42 49 6,8 5 6,1 5,97
100-150 rpu 120 | 130 [ 11,9 [ 112 | 11,9 [ 114 | 12,0 | 104 | 109 | 128 | 11,86
150-250 rpu 12,1 | 135 | 133 | 13,5 | 13,1 13 133 | 12,7 | 14,1 13,1 | 13,17
250-350 rpu 133 | 134 | 135 | 181 | 149 [ 151 | 154 | 148 | 147 | 136 | 14,68
350-450 rpu 120 | 125 [ 132 | 134 | 158 [ 154 | 132 | 13,7 | 125 | 121 | 13,39
450-550 rpu 105 | 1,1 [ 109 [ 98 | 121 | 124 | 105 | 11,8 | 108 | 10,7 | 11,06
550-700 rpu 9,2 8,2 9.4 9,2 9,8 9.8 9,9 9.8 9,2 93 9,38
700-1000 rpu 8,9 8,5 7,7 6,9 6,4 6,1 8,1 8,7 8,8 8,7 7,88
Binbie 1000 rpx 74 7.1 7,7 6,2 5,2 73 72 7.1 75 74 7,01

He BinBinyto, BUTpadaro
oimpime 1500 rpH (kymyro
TOBapH 2-3 pa3u Ha MiCsllb
y TrinepmapkeTi)

6,2 6.4 5.3 5,5 5 5.3 5,4 4,2 6,5 6,2 5,6

Jicepeno: chopMoBaHO aBTOpaMU.

3aciayroBye Ha yBary TOHM acmekT, 10 (paKTHYHA YacTOTa CHOXXKHMBAaHHs Oyjia BCTAHOBJIEHA 3a JOMOMOTOI0
onuTyBaHHS HaceneHHs M. Kuesi. PesynpTaTti onutyBanHS nokasanu, mo oinsime 40 % noteHmiiinoi ayautopii
KyIYIOTh MPOJYKTH B Mara3uHax, 10 PO3TaIlloBaHi Mopsil, 3-4 pasu Ha THXKICHb, aje Maibke 32,6 % onuraHux
3aX0AATh y MarasuH 1-2 pasu Ha THXIeHb. TakuM YHMHOM, (paKTHYHA YaCcTOTa CHOXHUBAHHS 2-3 pa3u Ha THXKICHD
LIOMICSLIS.

Coijt miIKpEeCIUTH, 10 CYMH OKYTIOK JIy’Ke Pi3HATHCS 1 MOKYTh OyTH Big 50 10 1500 rpH, 6araTo criokuBadiB
3BUKJIM POOUTH 3aKyIH y TillepMapKeTax 2-3 pa3u Ha MICAIb 1 TaM cepeliHii YeK 3HaYyHO BHIUi. Takox, (ak-

34 Hayxkosi 3anucku Hayionanvroeo ynieepcumemy « Ocmposvra akademisny, cepis «Exonomixay, Ne 20(48), 6epesens, 2021 p.



© B. M. Binascokuii, FO. B. Binascoka ISSN 2311-5149
EKOHOMIKA TA YIIPABJIIHHA T'AJIY3SMU TA TIIAIIPUEMCTBAMUA

TUYHUHA cepe/iHiil YeK BU3HAYUTH TOCUTH CKIIAHO Yepe3 Te, 10 MOKYIKa y MarasnHi 1 MOKyIKa yepe3 TOPrOBHi
aBTOMAT — 30BCIM pi3HI BUAM TOPTIBIIi 1O CYTI.

Lle moB’s3aHO 3 nmekinbkoma (akTopamu. [lo-mepiie, acOpTHMEHT TOPrOBOTO aBTOMATy IOCHTH BY3bKHH.
[To-mpyre, 6arato COXXKUBadiB HE XOUYTh KyITyBaTH y BEHIUHIOBUX aBTOMATaX IBHIKOIICYBHI MMPOIAYKTH, SK-OT:
XJ11600yII0YHI BUPOOW YU MOJIOYHI POIYKTH (OCKUIBKH CYMHIBAIOTBCS Y IXHIHM CBIKOCTI).

Crin BiI3HAYHTH, IO 32 PEe3yJIbTaTaMU MMPOBEICHOI0 ONUTYBAHH HaMH C()OPMOBAHO aCOPTHMEHT, SIKHH MO~
Ka3as, 1110 HAHOUTBIN 3aTpeOyBaHUMU TOBAPAMU € 3aCO0U 1H/IMBIyaIbHOTO 3aXUCTY (pHC. 2).

Monoko msm 6.7
XmiG w101
Kpyna messss 142
Kapa =m 49
Yaii w53
3aco0H IHHBITyaTbHOTO 3aXHCTy Wemmmmmms 19 4
IToGyToBa XiMis w4 8
CyxodpyktH = 2.6
Konceppa mmm 79
CnaboankoronsHi Harmoi = 2.4
BesankoroneHi Hamoi == (.1
IHImi ToBapH NepInoi HeoOXiTHOCTI ™= 5.6

0 10 20 30 40 50 60 70 80 90 100
%

ToBapHa KaTeropis

Puc. 2. Pe3yjabTaTu onMTYBaHHA MelIKAHUIB M. KueBa npo HanoBHeHHs1 TOProBOro aBTOMAaTa

Jicepeno: chopMOBaHO aBTOpaMU.

Lle MOXHA MOSCHUTH TUM, 10 y M. KueBi BBe1IeHO MacKOBUH pekuM 1 mTpadu 3a HEJOTPUMAHHS TPaBUII
IHANBIAyaIbHOTO 3axucTy. HeoOXiqHO 3BepHYTH yBary, IO I[iHOBa MOJITHKA KOMMaHii Oyia oOpaHa pHHKOBA.
VY pasi po3npiOHOi TOPriBili Yepe3 TOProBi aBTOMaTH 0arato CIOKMBaviB MOOOIOIOTHCS, IO I[IHA y aBTOMAaTax
OyayTb BuIi, aHDX Y MarasuHax. Jleski ToBapu HECYTTEBO, a JesiKi HaBMaku BuIe. Llel (pakT MOKHA MOSICHUTH
Ti€l0 00CTAaBUHOO, IO YUM OLTBIIIEe 3aMOBJICHHS, TUM JICIICBIE 00XOUThCS OAMHUII ToBapy. Ha nbomy erami
PO3BUTKY Oi3HECY 3aKyIiBIIS BETUKUMHU HapTisIMU HE MOTPiOHA i MOXKE MPU3BECTH A0 TOJATKOBUX BUTPAT i ICY-
BaHHS TOBapIiB.

[IpoBeeHe AOCTiIKSHHS TTOKa3aJ10, 0 CErMEHTYBaHHS PUHKY 32 TICHXO0rpadiyHIMH KPUTEPISIMU BiI0yBa€Th-
Cs1 32 TAKMMH O3HAKAMU: CIIOCIO KUTTS, [IIHHOCTI, IIEPEKOHAHHS, MOTHBAIIIS IO IIOKYIIKH 1 THIT 0coOorcToCcTi. Mo-
TUBAIIEIO JIO 3JIHCHEHHS MOKYIKH MPOAYKTIB TEepIIoi He0OX1THOCTI Yepe3 BEHMHIOBHI aBTOMAT € 3HHKCHHS
KOHTAKTIB 31 CTOPOHHIMH 0CO0aMH 1, SIK HACJTIJIOK, 3HWKEHHS pU3HKY 3axBopiTi Ha COVID-19.

[ToBeiHKOBUiT KpUTEPiH MPU CErMEHTAIIT TIJTUTh CIIOKUBAYIB HAa TPYITH Y 3AJIEKHOCTI BiJl 0013HAHOCTI TMEB-
HUM TOBapOM, IXHIM CTaBJICHHSM [0 CIIOCO0Y 3IIHCHEHHS MOKYIKH, YaCTOTOIO CIIOXKHBAHHSI TOIIO.

JlopeuHo Bil3HAYMTH, 110 CETMEHTYBaHHS 3a LIUM KPUTEPieEM BiTOYyBa€ThCA MEPEBAXKHO 32 BiAHOILIEHHSM JIIO-
JIei 3NIACHIOBATH MOKYITKM Yepe3 BEHIWHTOBI aBTOMATH Ta iXHBOT'O BIHOIICHHS 1O CIPUHHATTS HOBHX TCH-
JeHii. [{inboBUM CErMEHTOM CHOXKUBa4iB € 0COOH, SKi MPALIOIOTh AUCTAHLIMHO 1 HE KOHTAKTYIOTh 3 1HIIUMH
TMOABMH, KYIYIOUYH MTPOAYKTH HAaraJlbHOI HEOOX1THOCTI Yepe3 BeHJUHIOB1 aBTOMATH, BOHU MPAKTUYHO MTOBHICTIO
JOTPUMYIOTBCS PEXKUMY 130JISLI1H 1 TX KOHTAKTH 3 IHIIMMU JIFOJIbMU 3BE/ICHI 10 MiHIMyMY, a, OTXKE, 1 PU3HK 3apa-
JKEHHSI € 3HAYHO HMK4Ye. Ha OCHOBI HIJTbOBUX CETMEHTIB OyJIM CKJIa/IeH] TUITH CII0KHUBaYiB (Tall. 3).

Bapto migkpecianTy, Mo po3MISIHYTI THIH CITOKHUBAYiB a0COIFOTHO Pi3HI 1 MAOTh JliaMeTPaIbHO TMPOTUIICIKHE
CTaBJICHHS JI0 CHTYallii y KpaiHi 1 CBITI 3 PUBOJIY MOMIMPEHHS KOPOHOBIPYCHOT iH(MEKIIT 1 pi3HE CTaBJICHHS 110
3aKyIiB 4epe3 TOproBuii aBToMar. Bapro mam’siTaTH, M0 OCHOBHA METa BEHIHHTOBOTO Oi3HECY — I 3HIKCHHS
pm3uky 3apaxkeHas COVID-19, a st mocsirHeHHS i€l MeTH He0OX1THO OOMEKUTH KOHTAKTH 1 CKOPHCTATUCS TOP-
TOBUM aBTOMATOM JUTs IIPUAOAHHS TOBApIB s ToMy. Takodk, OyJio BUSIBICHO i€ OJMH THII CIIOXKHBAYiB, SIKi HE
BIpUTH B iCHYBaHHS BipyCy, aje Bce OAHO O CKOPUCTAIUCS TOPTOBUM aBTOMATOM JUIS 3pYyUYHOCTI 1 EKOHOMIT Hacy.

Hapasi BennuHrosuit 6i3Hec B YKpaiHi — I1e TOCUTh NEPCHEKTUBHUM IHCTPYMEHT sl OTPUMAHHS IPUOYTKY
3a PaxyHOK BIJICYTHOCTI BHCOKOI KOHKYpEHIIi Ta MOPIBHAHO HU3BKHX KaliTaJOBKJIAJCHb, a TAKOX BiIHOCHOI
HE3aMoBHEHOCTI Himy. [IpoBeeHe JOCiKEHHS CBITYUTh, 1110 OCHOBHUMH MEPCIIEKTUBAMU PO3BUTKY BEHIUH-
roBoro Oi3Hecy B YKpaiHi y HaltOmmxdi poku Oy IyTh yIpOBaKCHHS HOBHUX aBTOMATIB 13 MEHIIIOIO COOIBapTICTIO
X BUpPOOHMIITBA Ta 3 BEJIMKUM aCOPTHMEHTOM TOBApiB; MONIMPECHHS BEHIUHT-CUCTEM Yepe3 KOMITaKTHICTh, MO-
OUTBHICTB 1 3pyYHICTh B 00CIYTOBYBaHHI, 1110 3a01IaJ)KY€ Yac CIIOKUBAYIB Ta Ja€ MOXIIUBICTD «...3aCTOCYBaHHS
pizHUX (hopM oriaTtu ToBapi» [4, c. 14].
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Tabnuys 3

Tunu cnokuBaviB NPoAYKUii Yepe3 BeHAMHIOBUI aBTOMAT

BigHomenHs 10 kyniBJi ToBapis

BOTO Oi3HECY

Tun cnoxkuBaya Crarb Bik Pexum podotu N
yepe3 BeHIHHTOBUI aBTOMAT
CryneHTH, M0 Nepernun . . ucTaHIiifHe HaB- | YacTo KymyroTh TOBapH 4epe3 aBTOMATH, a TOMy IIe
YA » IO TIep Yonosikwu, xinku | 18-22 A H yoy pH Hep ’ yn
Ha JMCTaHILiHE HaBYaHHS YaHHs 3BHUYHA CTIpaBa
11106 3HU3HUTH PHU3UK 3apaXKeHHs Ta MOIIUPEHHS iH-
Ocobu Ha KapaHTHHI 4K . . Bumynieni nparro- eKIii TOTOB1 KO KyIiBIi TOBAapiB Uepe3 aBTOMATH.
. ap Younoiku, xkiHkH | 22—60 yi pan exn A0 Ky sap pes a
CaMO130JI1111 BAaTH B11JAaJICHO Baxxausum € NpEACTAaBJICHUU Yy aBTOMaTl aCoOpTH-
MEHT TOBapiB.
SIKIo € JiTH, TO 3pyYHO CKOPHCTATHCS aBTOMAaTOM
IepeBaKio Hiuoro He 3MiHu- o0 0OMeXHTH 3aiiBi KOHTAKTH y MarasuHi. Bax-
Jlomorocnonapku 5{ (M 20-60 | mocs. IlepeOyBaroTh |JIMBHM € HPEJCTaBICHUH y aBTOMAaTi aCOPTHMEHT
BIOMa ToBapiB. OKpeMy yBary ciiii IpUAIIHTH aBTOMaTaM
3 TOBapaMH JJIsl ITEH.
. . BumynieHni mepeiiti . . .
CkenTHky, 5Ki He BipsATH a HIZCTaHuiﬁII{)m‘?I He BipsaTs B icHyBanua Bipycy COVID-19, a Tomy
B iCHyBaHHs Bipycy Yomnosiku, xiHku | 18—-60 . rOTOBI NpUAOATH TOBAapH B aBTOMATI IiJ| 4ac 3BU-
PEeXKHUM Ta BiTAJICHy | . .. .
COVID-19 YaiHOI IPOTY/ISHKU HA BYJIHLI
poboty
Bumyieni xonutu Ha po0OTy, ajie CXUIISIOTHCS J10
. . [IpamroroTs y 3BU- | KyMiBJi TOBapiB y aBTOMari Jopororo jpoxomy. Lle
[Ipamtoroue HaceneHHs Yono,ikH, )KiHKH | 18-60 pu B y 38H Y P1B Y AOp VH. nomy. Ll
JatHOMY PeXUMI MO’KE 320MIAANTH Yac Ta OOMEKNUTH 3aliBi KOHTAKTH
Y «TOIMHU K.
. Bumymeni nparro- | [oToBi ckopucTaryicsi TOProBUMH aBTOMaTaMH P
He po3yMiloTh BeHANHTO- . . . . o .
Yomosikw, iHkH | 18—60 | Bath BimgangeHo abo | yMOBi, IO y HUX OyIyTh HWKYI IiHH, HDK y Mara-

y 3BUYHOMY PEKHMI

3UHI

Jorcepeno: chopMOBaHO aBTOPAMH.

OTxe, BEeHJIMHTOBUH 0i13HEC Ma€e CBOT OCOOJIMBOCTI, ajie, SIKIIO MiJIATH 10 MUTAHHS 3 HAYKOBO-CKOHOMIYHHM
OOrpyHTYBaHHSM, €(EKTHBHO ITiIIOpaTH «HIITY» (YHKIIIFOBaHHS Ta MICIIC PO3TAIlyBaHHS aBTOMATIB, PETYJISIPHO
iX 00CITyTOBYBaTH, TO MO’KHA OTPHMATH NPUOYTOK, HaBiTh 32 yMoB nangemii COVID-19. [Toxgansmmii po3BHTOK
BITYHM3HSHOTO BEHIMHTOBOTO PHHKY Oy 00yMOBICHO (paKTOpaMu, IO IPEICTABICHI Y Ta0I. 4.

Tabnuys 4

Mo:xIUBOCTI i MepenIKoIM NOAAJLIIOr0 PO3BUTKY BeHAUHI0BOro Oi3Hecy B YKpaiHi

B yMoBax nanaemii COVID-19

Mo:KJINBOCTi

Ilepemxoau

Hwusbkuil piBeHb HACHYEHOCTI PUHKY — HAITOBHEHICTh PHH-
Ky OLIHIOETECS Ha PiBHI 5—10 % y 3a51€:KHOCTI BiJ periony

@DaKTHYHO BIJCYTHS KyJIBTYpa CIIOKUBAHHS Yepe3 BCHAUHIOBI aBTO-
MartH (3a BUHATKOM 00MEKEHOI KIIbKOCTI KaTeropiil HaceleHHs)

THUITHICTIO HUHIIIHIX NPOIO3MIiH Ha PUHKY

[Hupoxi MoxkIMBOCTI TuBepcHDiKaIii MPOMO3HUIIii, OB’ -
3aHi 3 HEOCBITYEHICTIO CIIOXKMBAYa 1 BIZIHOCHOIO OHO-

aBTOMATIB

JlocuTh BHCOKa 3aJI€KHICTh MPUOYTKOBOCTI Bif MICISI pO3MIIIEHHS

[lopiBHSHO HEBHCOKI ITOYAaTKOBI 1HBECTHUINi i BiACYTHICTH
CIIelliai30BaHOrO 3aKOHOABCTBA I10JI0 BEHUHTY B YKpaiHi

HesixicHa TexniuHa 6a3a, 0COONMBO y YacTHHI TUIATDKHHUX TEpMiHA-
JiB, SIKa MO>KE TIPUBECTH 10 MPOOIEMH 3 IJIaTeKaMU y KIIIEHTIB 1, IK
HACIIJIOK, 710 BiITOKY CIIOKHBAYiB

BUTH 1—2 poku

Bucoki Hopmu okymHOCTi. Y mpaktuii €C BoHa cTaHO-

HOro 3aXUCT

Bucoki pusnku BaHIaniaMy, IO CTBOPIOE TIEBHI OOMEXEHHS IIO/I0
MiCIisl PO3TalllyBaHHsSI aBTOMAara i BUMarae JOJaTKOBHX BUTpAT Ha

Hwuseki 3arpary 4acy Ha BeieHHS Oi3Hecy

PerionanbHi 0OMexeHHs — O13HEC 30CePEKCHAN Y MiCTaxX-MiJTbHOH-
HUKaX 4epe3 OUIbII BHCOKY KYIiBEIbHY CIIPOMOXKHICTB CIIOKHMBAUiB

Jlocepeno: chopMOBaHO aBTOPAMH.

[IpoBenene AoCmiKEHHS NOKa3allo, 0 Hapasi akTyadbHUM € THTaHHS I0JI0 3MIIIHEHHS TIOTEHIiany BeH-
JUHTOBOTO pHHKY. Hampuxiaz, psa cy®’eKTiB rocrojapioBaHHs 31HCHIOE POJaK Yyepe3 BEHAMHIOBI aBTOMa-
TH CBIXKOI (hepMepChbKOi MPOJYKIIii, TirieHIYHOT MPOYKINi (MacoOK, CEpBETOK, aHTUCENTHUKIB, 0axXiJl TOIIO), K1 €
«TOHEpaMI» PUHKY, aJe SIKi IIIIKOM MOKYTh OyTH JJOCHTB MOIYJSIPHAMH CepeJl CII0OKMBAdiB 32 YMOB HMaHACMIl

JIOKJayHY.

BucHoBkH. TakuM 9uHOM, TIPOBEACHE JTOCIIHKEHHS CBIIYaTh PO aKTyaJbHICTh YIIPOBAIKEHHS BEHIHHIO-
BHX TEXHOJIOTM, 1110 CHOTO/IHI K HIKOJIM aKTyaJhbHO B YMOBAX JIOKJayHY. Be3KOHTaKTHI TEXHOJIOTIi JJO3BOJISIFOTh
HE KOHTaKTYBaTH 3 JIIOJbMH 1 CyTTEBO 3a0IIAKYIOTh 9ac, MPOBEACHUI Y TPOMaIChKUAX MICIsX. be3akOHTaKTHI

36
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TEXHOJIOTIi CTAIOTh 0COOIMBO akTyalbHUMU i1 yac nanaemii COVID-19, ockiibku BUBOJSATH 3BUYHI TTOOYTOBI
CIPaBH Ha a0COJFOTHO HOBHUH PIBEHB 3a 3PYYHICTIO 1 MT1€HIYHICTIO.

Benpunr-aromatu B ymoBax nangemii COVID-19 3qaTHi 3HU3UTH YUCIIO KOHTAKTIB MiXK JIFOJJbMH ITOPiBHSIHO
3 TOPTIBJICIO B PO3JPIOHUX Mara3uHax. AJie BEHIUHI-OIIepaTopy 3000B’s13aHi 3BEpHYTH yBary Ha JI0JCp KaHHS
CaHiTapHUX HOPM, a caMe: PEeryJIPHO 0OpOOIITH IIOBEpXHI CEHCOPHUX CKpaHiB, KJIaBiaTyp Ta Pi3HUX J03aTOPIB,
100 MiHIMI3yBaTH PU3UK NOLIMPEHHS Bipycy cepell KOpUCTyBadiB.
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Boenko Ogsiena KOpiiBua,
KAHOUOam eKOHOMIYHUX HAYK, O0YeHM, 3a6i0yeay Kapeopu MapKemuney
Loneyvkozo nayionanvrozo ynieepcumemy imeni Bacuna Cmyca

AKICHI METOJH OIIHIOBAHHSA IMIJKY 3BO SIK CKJIAJIOBOI BHY TPIIIIHHOI'O
MAPKETHUHI'Y TA NIIBUIIEHHSA KOHKYPEHTOCIHIPOMOXHOCTI"

Y emammi yzazanvueno ma adanmosano nioxoou 0o oyiH8anHs imioxcy 3aknadie euwoi oceimu (3BO) ma docniddiceno
OCHOGHI 11020 NPUHYUNU Y CUCTHEMI BHYMPIlUHbO20 MapKkemunzy. 30Kkpema, 6uoileHo HOPMAMUSHUL, PaAKMOPHO-KpUmMepidib-
Hutl, Yinbosuil (NpobIeMHO-0PIEHMOBANHULL), COYIATLHO-NEPYENINUSHUL MA CUCTEMHUL (KOMIIEKCHULL) Ni0X00U. ¥ ybomy KoH-
mexcmi 6UOKpeMieHo 6uou oyintosans imiodcy 3BO (3a xapaxmepom, 3a KOMIAEKCHICMIO, 3a NOBHOMOI0, 3a Micyem cy6 ekma,
30 YACOM, 30 YIIAMU, 3A PE2YNAPHICINIO) MA BUKOHAHO CUCMEMHUL AHAL3 SKICHUX Memooie oyintosants imioicy 3BO.

Knruosi cnosa: imiosc, akicri memoou oyiHO8aHHs, 3aK1A0 UL OCBIMU, OCEIMHI NOCTIY2lU.
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KAHOUOam 3KOHOMUYECKUX HAYK, O0YEHN, 3a8edyIowdsl Kageopoil MapKemunea
Honeyroeo nayuonanvrozo ynusepcumema umenu Bacvina Cmyca

KAYECTBEHHBIE METO/IbI OHEHKHA UMH/JI)KA YUPEXKJEHUI
BBICIHET'O OBPABOBAHUA KAK KOMIIOHEHTA BHYTPEHHEI'O MAPKETHUHTA
U NMNOBBIWEHUSA KOHKYPEHTOCIIOCOBHOCTH

B cmamve 0600wensvt u adanmuposanvl nooxoosl K OYeHKe UMUOIICA YUPEICOeHUTI GblCUIe20 00PA308aAHUs U UCCe00-
6aHbI OCHOBHBIE €20 NPUHYUNDLL 8 CUCTHEMe 6HYMPEenHe20 Mapkemuned. B uacmuocmu, gvioenenvt HopmamugHulil, paxmop-
HO-KpUmepuanbhblil, yenesoil (npooiemMHO-OpUeHMUPOSAHHYIIL), COYUATLHO-NEPYENMUBHBII U CUCHEMHbIU (KOMNIEKCHYIIL)
no0xo0vl. B smom konmekcme onpedeneHvl 6udbl oyeHok umuddica YBO (no xapaxmepy, no KomnjiekcHocmu, no noiHome,
no mecmy cyOvbekma, no 6peMeHu, no YeusimM, no PeyispHOCU) U 6bINOIHEH CUCTEMHBIN AHANU3 KAYeCTBEHHbIX MEMOo008
oyenku umuodxca YBO.

Knrouesvie cnosa: umuodic, kauecmsenHvie Memoobl OYeHKi, YupedcoeHue BbiCLIe20 00pasoeanus, 00pazoeamenvhvle Yeay2u.

Olena Bilovodska,
Doctor of Economics, Professor, Professor of the Department of Marketing and Communication Design
Kyiv National University of Technology and Design

Olena Boienko,
PhD, Associate Professor, Head of the Marketing Department
Vasyl’ Stus Donetsk National University
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The process of evaluating and improving the image in the market of educational and scientific services is becoming
especially relevant today due to the demographic decline over the last ten years, resulting in a reduction in demand for
educational services, and thus increased competition. At the same time, higher education institutions should pay considerable
attention to the process of comprehensive assessment and improvement of the image, because it is the image that increases
their competitiveness. Despite the significant interest in image research by both domestic and foreign experts, most researchers
do not pay attention to the quality assessment of the higher education institutions’ image in the market of educational and
scientific services. Qualitative methods use sociological and expert methods of analysis of indicators. Marketers claim that
almost the entire range of methods for studying consumer attitudes can be used to assess an image, including the semantic
differential, consumer prototypes, building various scales, psycholinguistics, and more. So the article summarizes and adapts
the approaches to assessing the image of higher education institutions (HEIs) and explores its basic principles in the system
of internal marketing, such as manufacturability of the indicators’ system for assessing the image, evaluation’s efficiency,
analysis and forecasting, systematic, complexity, adequacy, compliance with the requirements and conditions of operation and
development. In particular, normative, factor-criterion, target (problem-oriented), social-perceptual and system (complex)
approaches are distinguished. In this context, the types of HEI image’s evaluation (by nature, complexity, completeness, place
of the subject, time, goals, regularity) are identified and system analysis of qualitative methods to assessing the image of the
HEI is performed.

Keywords: image, qualitative assessment methods, institution of higher education, educational services.

IocTranoBka npodsemu. [Ipoiec oriHIOBaHHS Ta YIOCKOHAJIEHHS IMIIP)Ky Ha PUHKY OCBITHIX ITOCIYT CHOTOJI-
Hi Ha0yBae 0COOJIMBOT aKTyallbHOCTI Y 3B 3Ky 3 IeMOrpadiuHUM CIaJoM 3a OCTaHHI AECATh POKiB, HACIIIKOM
YOro € CKOPOYEHHS MOMMUTY Ha OCBITHI MOCIYTH, a OTXeE, 1 3arocTpeHHsl KoHKypeHIii. [Ipu nupomy 3axiagam
BHUIIOT OCBITH CITiJ] MPUILISTH 3HAYHY YBary Mpolecy OI[iHIOBaHHS Ta YJAOCKOHAJIEHHS IMIJDKY, aJkKe came IMiK
HiBUIIY€e X KOHKYPEHTOCHPOMOXKHICTh. He3Baxkaioun Ha 3HAYHY 3alliKaBICHICTh NMUTAHHSIMM JOCIHIIKCHHS
iMiKY 3 00Ky K BITUM3HSHUX, TaK i 3apyOixHUX (haxiBIIiB, 032 YBArorw OLIBIIOCTI JOCHTIAHUKIB 3aIHUIIAETHCS
MUTAHHS SKICHOTO OIIIHIOBaHHSA IMiJKY 3aKJIaJ[iB BUIIIOT OCBITH.

AHani3 ocTaHHIX AocaiTKeHb Ta my0Jikamiii. [IpoGnemarnka ¢popMyBaHHS Ta OIIHIOBAHHS IMIJKY Ha pHH-
Ky OCBITHIX Ta HAyKOBUX ITOCIYT € MPEIMETOM JOCIIIKEHD 1 IUCKYCIH BITYM3HSIHNUX Ta 3apyOiKHUX HAYKOBIIIB,
cepen sikux O. M. Apxinosa, 1. JI. BactokoB, O. M. Bonkos, C. O. I'apkasenp, E. A. T'inboBa, B. I1. Jlemis,
b. JIxu, 10. 0. 3Bbo310ukiH, L. I. [Iponenko, T. I. Typkot, A. YiicoH Ta iH. Y JOCTIIHUKIB HE ICHYE €IMHOT JTyM-
KH CTOCOBHO TOTO, SIKI METOJIM € HalOUTBIII JIOCKOHAIMMH Ta ONITUMAILHUMH JIJISL OLIHIOBAHHS IMIJDKY 3aKJIaJliB
BUILIOT OCBITH.

Mera i 3aBIaHHsI A0CTi>KEeHHsI: Y3araJIbHUTH iICHYFOUI ITiIXOIU Ta BUKOHATH CUCTEMATH3AIlII0 SKICHUX Me-
TOJIIiB OIIIHIOBAHHS IMIKY 3aKJIaJIiB BUINOT OCBITH HA OCHOBI BUJIIJICHUX MTPHUHITUIIIB Ta BUIB OI[IHOK.

BukJiian ocHoBHOro martepiay. Podota Hal iMiJPKeM TTOBHHHA 3HAXOJUTHCS B 30HI MHJIBHOI YBard Kepis-
HUIITBA OYJIb-SIKOI Oopranizaiii, GbipMu, MiANPUEMCTBA, 3aKIaay BUIOI OcBiTH Tomo. ChOro/iHI iCHY€E JIEKLIbKa
TTiJTXO/IIB JI0 OI[IHIOBAHHSI IMIJKY. ABTOpaMHU CUCTEMAaTH30BAHO Ta aJalTOBAHO I1IXOJIU JIO OI[IHIOBAHHSI IMIKY
3BO (puc. 1).

Ilinxomu 10 ouniHoBaHHsA iMiTxKy 3BO

Hopmarusauii DaKkTopHO- IinboBuii (mpobIeMHO-
KpUTEpiaIbHUI OpIEHTOBAHUI)
A 4 A 4
CouianbHo- CucremMHuit
NepLUENTUBHUN (KOMIUTEKCHHI)

Puc. 1. OcHoBHi miaxoau 10 oWiHIOBaHHS iMiTKY

Jloicepeno: moOyI0BaHO aBTOPAMH.

1. HopmaTuBHmMii mixxix omiHIOBaHHS IMiKy MOJISATAE Y TOMY, 11O JUIS 3aKJIa/1iB BUIIIO1 OCBITH BCTAHOBIIIOKOTh-
Csl HOpMAaTUBHI NTOKA3HUKH, SIKI TOBUHHI BUKOHYBATHCS 1 32 PIBHEM JOCSTHEHHS SIKMX CyISITh PO YCIIiXH 1 HEo-
Tiky B po6oTi. OTxKe, CKIIaAaeThCs IEBHUH TIEPEITiK JOCIHI/DKYBAaHUX MMOKA3HUKIB Ta pO3pOOIISIFOTHCS BiAMOBIIHI
HOPMATHBH.
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HopmMaTyBy OBHHHI B TTOBHIM Mipi JIO3BOJIATH OXapaKTepU3yBaTH OCHOBHI Hampsimu AisutbHOCTI 3BO. Tlpn
OIIHIII IMIJDKY HEOOXIHO PEeTeIbHO OOMpaTH IMOKA3HWKU Ta X HOPMATHBHI 3HAUCHHS, MPOBOJUTH TOCTIHHMIA
MOHITOPHHT 3MiH Ta BiIMTOBIIHO KOPEKTYBATH HOPMATHBH.

HopmatuBHHH MiAXix TaKOX ITUPOKO BUKOPUCTOBYETHCS MiHICTEPCTBOM OCBITH Ta HayKH YKpainu, Hario-
HAJIbHAM areHTCTBOM 3a0€3IeUeHHs SKOCTI BUILOI OCBITH. PerynspHi OIiHIOBaHHS, MOKa3HUKUA Ta HOPMATHBH
MOJKYTh BCTAHOBIIFOBATHCS HA TICBHUI CTPOK (HAIIPUKIIA]], HA YaC BUKOHAHHS MIPOTPaMu peGOpMyBaHHs 3aKIIary
BUIIOI OCBITH). BOHM BH3HAUaIOTHCS 32 CTPOKAMHU BUKOPUCTAHHS, CKJIaIOM Ta METOJIUKOIO pO3paxyHKy. JlineH-
31i{HI Ta aTecTaliiiHi OLIHIOBaHHS, TOKa3HUKHU Ta HOPMATUBH HOCSTb 3arallbHUM XapakTep, a MporpaMHi — 1HIU-
BiJlyaJIbHHIA Ta HITbOBUH.

2. ®akTOpHO-KpHUTepiaabHUIl miaxia. /{1 oniHIOBaHHS IMIJKY CIIOYATKy MPOBOJUTHCS AEKOMITO3HILS Iii-
JIel, BU3HAYAIOThCS OCHOBHI (haKTOpH, 1110 BIUIMBAIOTH Ha iMi/K. KosKHUI (akTop XapaKTepu3yeThes hakTopaMu
HEPIIOro MOPAAKY, SIKi BUPOOIISIOTHCS TOJANIBIION0 JEKOMIIO3HUIII€IO.

3pa3ok (eTajoH, CTaHAAPT), IO PETEIHLHO PO3POOIISIETHCS Ta 33]]a€ OCHOBHI YHOPMOBAHI OPI€HTHPH IisITHHO-
CTi 3aKJIaJTy BHIIOI OCBITH Yy BUTJISII TTApaMeTpiB, (haKTOpiB i KpUTEPiiB, MpHiiMae Ha ceOe pob 6A30BOTO imeanb-
HOTO CTaJOHY.

3. HinboBuii (Mpod1eMHO-0Pi€HTOBAHMIA) MiAXia CIPSIMOBAHWN Ha BH3HAYEHHS JOCTATHOCTI CKJIAJIOBUX
IMIJKYy HEOOX1THOMY piBHIO, JCIIO iJeallbHOMY YsIBICHHIO. [Ipu 1IbOMY 1€ MiJIXiJ 3HAXOAMTh BiNOOpaXKCHHS
B TaK 3BaHHX «JIepeBax HTeH» («IepeBax MpodiemM») 3 IIMPOKAM CHEKTPOM JOKAIBHUX Ta CHCTEMHHX OLIHOK
OKpEMHX €JIeMEHTIB iMIKy. OLIHOYHI KpUTEPii pO3pOOIIOIOTHCS CIIEIIAIbHO TIiJT MEBHY IUTH (200 mpobieMy),
10 BUHHUKAE ITiJ] Yac TiSUTBHOCTI 3aKJIaJy BUIIOT OCBITH.

L{inpoBe OLIHIOBAHHS IMIIKY — II€ TIEPEBaKHO SKICHE OIIHIOBAHHS, IO JAa€ 3MOTY OLIHUTU MOKJIHBOCTI
JOCATHEHHS EBHUX Pe3yNbTaTiB (200 BUPIILIEHHS aKTyaJbHHUX MIPOOJIEM 3aKJIady BUIIOI OCBITH), CTBOPIOE YMOBH
JUIA OOIPYHTOBAHOTO MIXOAY 10 aHai3y iMiKy 3BO Ta MOKIMBOCTI yIOCKOHAJIEHHS! OKPEMHX MOTO YaCTHUH Ha
OCHOBi CBO€YAaCHOTO BUSIBJICHHA ICHYIOUUX MPOOJIEM TX BUPILICHHS.

4. CounianbHo-nepuenTuBHui miaxia. CoriagbHa NEplENIis MOJATae y COPUIHATTI, PO3yMiHHI Ta OLIHII
JIFOABMU COIIaJIbBHUX 00’€KTiB (IHIIUX Jr0NEeH, camux cebe, IpyIl, CUTYyalliil, opranizaniii). B Takomy Bunaaky B
PO COoIiaIbHOTO 00’ €KTY PO3IIIAAAETHCS caMe 3aKiiajl BUIIOT OCBITH.

Taxwmit miaxiza 10 OIIHIOBAHHS IMIJUKY I'PYHTY€ThCS IEPEBAXKHO HA 3’ICYyBaHHI BIUTUBY JIiSUIHOCTI 3aKJIay BU-
101 OCBITH Ha CYCHUIBCTBO, HOTO 3aIy4eHHS A0 BUPIMICHHS NPIOPUTETHUX MPOOIeM MiCIIEBOi TpOMaIH, po3B’s-
3aHHI COIIATBHUX AUCOAAHCIB Yepe3 SIKICHY IMiArOTOBKY CIEIIalliCTiB Ta HaJaHHs POOOYHMX MiCIlh, BH3HAUCHHSI
CTYTEHS MATPUMKH COIIIaTbHUX 3000B’3aHb MEPe IPOMaITHAMH, TIEPCOHATIOM, CTyIEHTaMH TOIIIO.

5. CucremMHmii (KoMNJIeKCHMIA) MiAXia mependavae 4acTKOBE a00 MMOBHE MOEHAHHS PO3TIITHY THX BHUIIE ITi/T-
X0miB. BUKOpHCTaHHS IBOTO MiAXOAY MOTPeOye 3HAYHUX BUTPAT Yacy Ta TPYIOBHX 3aTpaT, OJHAK IOIOMAarae
OUTBIII KOMIUIEKCHO 3/IIHCHIOBATH JIiT TIO OIIHII IMIJIXKY.

BaxiuBy poJib TP OIIHIN IMIJKY BUIIMX HAYaJIbHUX 3aKJIaJIiB BiIrParOTh MPUHIIAITN OIIHIOBAHHS (pHC. 2).

TeXHOJIOTIYHICTh
peanizarii Ta
BHUKOPHUCTaHHS
cHcTeMH
TOKa3HKKIB
OIHKH iMiJIKy

KomruiekcHicTh

AJIeKBaTHICTh
€IICMEHTIB Ta
3B’SI3KiB LIISIM
Ta KPUTEPisiM
OLIHKH IMIIDKY

EdextuBHiCTH
OIIHKH
(miHIMi3ars
TPYAOMICTKOCTI
npu GasKkaHOMY
pesyJibTaTi)

Tpunnumm
OniHIOBAHHSA IMITKY
3BO

MOosKITHBICTH
aHaIizy
Ta
TIPOTHO3YBaHHSA

BinmnoBiaHicTh
BUMOTaM i
yMoOBaM
(yHKIIiFOBaHHS
3BO

Puc. 2. [IpyHnuny ouiHOBaHHS iIMiTKy 3aK/a1iB BUIOI 0CBITH

Jlorcepeno: mobynoBaHO aBTOPAMH.
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Tpunyun mexunonoziunocmi cucmemu NOKA3HUKI6 oyinosanus imioxcy 3B0O nependadae Takui migodip moxkas-
HUKIB, KPUTEPIiB, SIKi JO3BOJITIOTH 3pYYHO IS TIEPCOHATY Ta MEHIII TPYJOMICTKO OpTaHi3yBaTH MPOIECH OIHIO-
BaHHS IMIJIKY.

OTxe, MOXKITMBA TaKa IMOCTAHOBKA 3aB/JIaHHS MiHIMI3allil, IPU AKiK 3’ IBJSIFOTHCS JB1 HUTLOB1 (PYHKITIT:

1) Tpynosutpary Ha ouinky: F — min;

2) BTpaTé HEOOX1HOT Ta N0CTaTHROI iHpopmarii: F, — min.

[Momryk MiRIMyMY BUTpaT (prnogmpam Ha ouinky: F ._) min) NOBUHEH 31IHCHIOBATHCS IIISXOM:

— ONITUMI3AIlil MPOIIECiB MOUTYKY 1 BAKOPUCTAHHS PE3EPBIB sl 3HIIKEHHS BUTPAT;

— YCYHEHHS BTparT 4Jacy (IIparii) i MaTepialbHIX pecypciB;

— JIKBigawil MOMUJIOK 1 T.II.

[Tpu momryky HeoOXiqHOTO 00’ €My iH(pOPMAIIi] Ta ONTUMAIBHOT OpraHi3amii MpoIieciB OMiHIOBaHHS HEOOXiTHO
3a0e3MeYnTH:

— HEOOXIJJHHI PiBEHb JOCTOBIPHOCTI 1H(POPMAIIT;

— CBOEYACHICTh HAJIXODKCHHS 1H(OpMAITIT sl aHATI3Y;

— 3pO3yMUTICTh THPOPMAIIIT JJIs TOCITITHIKA, TOOTO KOPUCTYBava iH(hOopMaIli€ro;

— TIOBHOTY 1H(OPMAaIIHHOTO 3a0e3MCUCHHS;

— aKTyaJbHICTh TH(pOpMAIIIi, 1110 BAKOPUCTOBYETHLCS MPH OIIHII IMIJDKY 3aKjIaly BHIIOI OCBITH.

[Tpu molryKy onTHMalbHOI OpraHi3allii OiHIOBAHHS CJIiJT TOCSATTH MPOCTOTH 30epiraHHs Ta BeJeHHs iHpOp-
Mauifinux 0as3.

[TpuHUIMT TEXHOJIOTTYHOCTI Oe3MocepeIHbO OB’ I3aHUH 3 ehekmugHicmio oyiHIO8an A, OCKIIBKU HOTo pea-
Ji3alis 103BOJIsiE OTPUMYBATH iH(oOpMaLito A yXxBajleHHS e(eKTUBHUX PIlIeHb NPU MiHIMaJbHO HEOOXIIHUX
BUTpATax Ipalli Ha OTpUMaHHS iHpopMmaii Ta ii 00poOky. ToMy 1el MPUHIUI € TOCUTH BaXKJINBUM IIPH OLHII
imimxy 3BO.

IHpunyun egpexmusnocmi Mae 1Ba piBHi:

— e(peKTUBHICTD 5K JOCATHEHHS TIOCTABIICHOI METH OI[IHFOBaHHS;

— e(peKTUBHICTB SIK TOPIBHSIHHS pe3yIbTaTy (BUTOJ Bij OLIHIOBaHHS) 3 BUTPATaMH HA HHOTO.

IIpunyun mooicnusocmi ananizy ma npoeHo3yeanHs nependadae, o OIiHIOBAHHS IMiKY IIOBHHHE IPYHTYBa-
THUCS Ha JICTAILHOMY aHai31 BCiX acnekTiB aisuibHOCTI 3BO, a Tako Ha IIEBHOMY PiBHI IPOTHO3YBaHHS Mali0yT-
HBOT'O PO3BHUTKY TOJIIH.

Ipunyun cucmemmnocmi NPUTTyCKae, MO ICHYE HEOOXITHICTh BUKOPUCTAHHS CHCTEMH ITOKA3HUKIB, a OIIHIO-
BaHHS Ma€ OPTaHi30BYBATHCS SIK I[IJIbOBA CUCTEMA, 1110 CKIIAJAETHCS 3 €JICMEHTIB Ta 3B’ S3KiB, 1110 B3aEMOJIIIOTH i3
30BHINIHIMH Ta BHYTPIITHIMH CUCTEMaMHU.

Ipunyun komniexcrhocmi 03HAYA€ KOMIDICKCHE MTPECTABICHH iH(pOpMaIlii Ta ii iHTerpaibHe BUKOPHCTaHHS
JUTSL HAWOLITBII TIOBHOT XapaKTEPUCTUKU 00’ €KTY OIIHIOBAaHHSI (IMiJKY IIEBHOTO 3aKJIay BHIIOI OCBITH), IO 103~
BOJIsSI€ BCECTOPOHHBO OLIIHUTHU MOTO CTaH, IPOrHO3YBAaTH 3MiHY CTaHy 00’ €KTY B LIJIOMY 1 OKpEMHX HOT0 YacTHH i
napaMeTpiB, aHaJli3yBaTH BHYTPILIHI 1 30BHILIHI CUTYallii, pO3pOOJIATH MPOIMO3UIIIT I yXBaJCHHS PIlLICHb.

Icnye nymka, mo npu ouiHmi iMimky 3BO 1ouinbHO BUIIIATH OKpeMi BUAM AiSTBHOCTI 1 OLIHIOBATH 1MiJIK
3a nuMH HanpsimaMu. Cliifi BpaXoBYBaTH, IO MPH OLIHII iMifXKy Moxe OyTH BUKOPUCTaHE MPABUIIO CKJIA/IaHHS
IMIKIB OKpeMuX miapo3ainiB. [Ipu npomy ciij npuitMati 10 yBaru Te, [0 HeraTUBHUH IMIK MiAPO3 ATy MOXe
OyTH Ily’Ke CHIIbHUM, IO MPUBEJIE A0 iICTOTHOTO 3HMKEHHS IM1JI)KY BChOTO 3aKJIay BUILOI OCBITH.

CyTHICTh MpaBWiia CKIaJaHHs IMiJPKIB MiIPO3/UTIB TIOJISITa€E 1MIe 1 B TOMY, 1[0 TTO3UTUBHI IMiIKI MiPO3/IiIiB
3BO nopopkyoTs mo3uTHBHMHN iMimk 3BO, miacHioTs Horo, K O MiJCYMOBYIOTECS 1 MIIBUIYIOTh 3arajb-
HUH pe3yabTaT. Asle iCHye i HeTaTUBHHN BIUIMB HETaTHBHOTO IMI/DKY Mifpo3ainy. Ha mpakTurli HeraTuBHI iMipKi
OKPEeMUX TIIPO3IITIB MOKYTh OyTH HACTIIBKH CHIIBHUMH, 1110 ICTOTHO 3HIDKYFOTH IMIJIK BCi€i oprani3zariii. Mexa-
HI3M TaKoi CHJILHOI Jii HETaTUBHOTO MKy, Ha JIYMKY CTYJCHTIB, KPHETHCS B TOMY, 11O OUTBIIICTh CTYJICHTIB
MaJio 00i3HaHI PO TTOJIOKEHHS CIIPaB Ha IHIIMX (haKyJIbTETax i IX HeraTHBHE BIIHOMIECHHS 10 (paKyIbTeTy MpOeK-
TYETHCS Ha BECh 3aKJ1a]] BUIOI OCBITH. CHIIBHUI HETaTUBHUH IM1JIK OKPEMOTO MAPO3/11y MOXKE TIOTYOUTH 1MiJ[K
oprasizaiiii, o CTBOPIOBABCS 0araThboX pokiB. TOMy MOKHa CTBEPJIKYBATH, IO MPH OIIHII Ta (GopMyBaHHI
IMIJDKY oprasizanii epekT cuHeprii BUSBISETCS K B TO3UTUBHOMY, TaK i B HEraTUBHOMY HamlpsMax.
3aBaaHHsM. Ll 1 3aBaHHs CiTijl CTPOTO BU3HAUMTH Ta 3apikcyBaTH. AJIEKBaTHA CUCTEMa MOKA3HUKIB MOBUHHA
3a0e3rnedyBaT JOCATHEHHS METH, BUPILICHHS OCHOBHHX 3a/1a4 OL[IHIOBAHHS 1MiJI)Ky 3aKJia/ly BUIIOi OCBITH.

Ipunyun sionogionocmi eumozam ma ymogam GyHKUIIOBaAaHHA 1 PO3BUTKY 00’ €KTY OI[IHIOBaHHS O3HAYa€ BijI-
MOBIJIHICTh CUCTEMI MTOKA3HUKIB aKpeauTallii, aTecranii, cepTuikariii i JileH3yBaHHs OCBITHIX YCTaHOB 1 OKpe-
MUX crerianbHocTel. JJis 11boro MoBUHHI OyTH OpraHi3oBaHi:

— 301p HEOOXiqHUX JaHuX (aO0COMOTHUX 1 BIITHOCHUX BEJTUYHH);
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— 00poOKa moyaTKoBOi iH(pOpMaIIii Ta po3paxyHOK IHTErPAITBHUX MTOKA3HUKIB IMIIKY.

TakuMm YMHOM, aBTOPAMH CHCTEMATH30BaHO Ta aJIallTOBAHO MiJXOHU JI0 OliHIOBaHHS iMimky 3BO, a Takox
MPOAHaJII30BaHO OCHOBHI MPHHIIMITK OIIHIOBAHHS 1MIJIXKY.

[lepen TiM, sIK BU3HAYUTH METO/IM SKICHOTO OI[IHFOBAHHS IMI/KY 3aKJIaJiB BUIIOT OCBITH, aBTOPaMH y3aralib-
HEHO Ta JIOTIOBHEHO OCHOBHI BHU/IH OIIHFOBaHb iMi/uKy. OTXe, BUAIICHO TaKl BUIM OLIHIOBaHb iMiKy 3BO:

1. 3a xapaxmepom:

a) sIKICHE OI[IHIOBAHHSI;

0) KUIbKICHE OIlIHIOBaHHSI.

2. 3a komnaexcuicmio:

a) OL[IHIOBaHHsI 3aranbHOro iMiky 3BO;

0) OIiHIOBAHHS IMIZKY OKpEMHUX MiAPO3/iNiB, (pakynpTeTiB, Kademnp.

3. 3a nosromorw oyiHOBAHHA!

a) 9aCTKOBE OI[IHIOBAHHS (32 OOMEXECHUM IEPENIiKOM KPHUTEPiiB);

0) iHTerpanbHE OIIHIOBAHHS (32 BCIMa KPUTEPIsIMHU, €IIEMEHTAMH IMITXKY).

4. 3a micyem cyb’exma oyiHIOBAHHA.!

a) 30BHIIITHE OIIHFOBAHHS — OIIHIOBAHHS IMIJKY 13 3QJIy4€HHSIM CTOPOHHIX 0CI0 (IIOCIIIHUKIB), TPYII,
OpraHi3ariif;

0) BHYTpIIITHE OIIHIOBaHHS (CAaMOOIIIHIOBAHHS) — JI0 OI[IHFOBAHHSI IMIJKY 3a1y4aroThes Oe3MocepeIHbO
npasiinasg 3BO, BuKIagadi, iHII TPAIiBHUKH, CTYICHTH TOIIIO.

5. 3a wacom oyinroeanmsi:

a) OCTIHHE OLIHIOBAHHS — OIiHIOBaHHS iMiKY 3BO Ha MOCTIiHIi OCHOBI, MPOTATOM BCHOTO Yacy JisiTb-
HOCTI 3aKJIa/ly BUILOI OCBITH;

0) THMYacOBE — OILIHIOBAHHS IMIDKY, OOMEXEHE IEBHIMH YaCOBUMU paMKaMH.

6. 3a yinsamu oYiHIOBAHHSL:

a) JUIs LiJel yIpaBIiHHS IMIJKEM;

0) U1 OLIIHIOBaHHSI KOHKYpEeHTOCIpoMoxkHOCTI 3BO.

7. 3a pecynapuicmio:

a) peryJsipHe — OLIHIOBAHHS, 1[0 MAa€ PEryIApHUil XapakTep. Kpim Toro, B TakoMy BHITAJIKy NPH OLiHIO-
BaHHI IMIJKY MOKYTh BUKOPHCTOBYBATHUCS PETYIISAPHI OLIHIOBAHHS OCBITHBOI AistmbHOCTI 3BO, mo
OB’ sI3aHi 3 JIIICH3YBaHHM, aTECTAIlIIMU Ta akpeauTaissMu. JIieH3iiiHi i aTecTalliiiHi OI[IHFOBaHHS,
MTOKA3HUKH 1 HOPMAaTHBH MalOTh 3arajbHUN XapakTep. PerysspHi olliHIOBaHHS JI03BOJISIOTh YiTKO BH-
3HAYUTH HEJIOJIIKH 1 OPraHi3yBaTH 1X YCYHEHHS;

0) HeperyJsipHe — IPOrPaMHO-ITIIHOBE OIIHIOBaHHS, HEOOX1THICTh Y IKOMY BUHHKAE y 3B’SI3KY 3 OIIHIO-
BaHHSM JIOCSATHEHHSI OKPEMUX IIUJICH Ta BUPINICHHS 3aJ1a4, BUKOHAHHS TICBHUX IPOTPaM Ta MPOEKTIB
(HarpuKIIaJ], MPOrpaMu YJIOCKOHAIICHHS IIEBHUX €JIEMEHTIB 1IMIJKY 3aKJiajy BHUINOT OcBiTH). Hepery-
JISIpHI (TIPOrpaMHO-IIIIHOBI) OIIHIOBAHHS MAIOTh 1HIMBIIyaJIbHHUI Ta IJILOBHUA XapakTep.

SIKicHI METOAM BHKOPHCTOBYIOTH COIIIOJIOTIYHI Ta CKCHEPTHI METOJM aHalli3y MOKa3HUKiB. MapKeToJoru
CTBEP/KYIOTh, IO IS OIIHIOBAHHS IMI/PKY MOXE OyTH BUKOPUCTAHHMM MPAKTUYHO BECH J[1alla30H METOJIIB BU-
BUCHHSI BITHOIICHHSI CITOKUBAYIB, BKIFOUAIOYN CEMAaHTHUHUH TU(epeHIial, TPOTOTHITH CIIOKUBAYIB, TOOYI0BY
PI3HOMaHITHUX IIKaJI, ICUXOJIHIBICTUKY Ta 0araTo iHIIMX.

Ha puc. 3 mogano sxicHi MeTou oniHroBaHHs iMipKy 3BO.

[Ipu omiHIOBaHHI IMi)Ky BUKOPHUCTOBYIOThCS METOAM MAPKETUHTOBUX JOCIiIXeHb. Baxiuse micie 3aiima-
I0Th METO/IH €KCIICPTHOTO OIIHIOBAHHS, 10 IIMPOKO BUKOPUCTOBYIOTHCS MIPH BUBYCHHI IPOILIECIB 1 SIBUII B €KO-
HOMIII.

OTxe, sIKICHE OIIHFOBaHHS IMIJDKY mependadac:

a) okycHi rpymosi iHTepB’10 (Pokyc-rpymnn);

0) iHaMBiyanbHI (TTMOMHHI) IHTEPB 10 (B TOMY YHCIII MPsMi IHTEPB 1O Ta TIPOSKTHBHI METOTH).

SIkicHI METOTM OpIEHTOBAHI HA BUSBIICHHS TJIMOWHHUX, HEYCBIIOMITFOBAHMX XapaKTEPUCTUK CBIIOMOCTI 1H/IH-
BiziB. ToOTO, OCHOBHE NTPHU3HAYCHHS IKICHUX METOIIB — BU3HAYCHHS CHMBOJIIYHOTO PsTY, BepOastizailis o0pasis,
MOYYTTIB, EMOIIi, BUSBIICHHS] MOTHBIB, B3a€EMO3B’ 13Ky €MOI[IITHOTO Ta JIOT1YHOTO.

MeTa — CTBOPUTH OMKHCOBY 0a3y Ta MIKAJIM I TOJANbIINOT KUTBKICHOT OIIHIOBAHHS, MOOYIyBaTH T1MOTE3H IS
nmojaipol nepeBipku. Lli MeToan HEOOXIHI e 1 TOAl, KOJH Y JOCHITHUKIB HEMA€E HISIKUX MOYaTKOBUX JIAHUX
po 00’€eKT abo rimnores.
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SIkicHi meToau ouniHwoBaHHs iMiTxy 3BO
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Acoyiamueni Hesasepweni Koncmpyroroui Excnpecugni Panrcupy-
3a60aHHS 6aHH5A
N CIIOBECHI N He3aBepIIeHi N MozaudikoBa R TICHXOJIOT Y-
acomiarii 3alUTaHHS Huit TAT HUH MaJIIOHOK
N nepcoHidi- R He3aBepIleH] N 6a0:13 (Bubble N pOJILOBI
Kartist MAaJTFOHKH drawing) irpu
,| KapTuHKH OpeHI-MENIH1HT
Ta CJIOBa (brand mapping)

Puc. 3. SIkicHi MeToau ouiHoBanHs iMmimky 3BO

Jowcepeno: moOynoBaHO aBTOpaMH Ha OCHOBI [1; 2].

SIKicHI AOCIJHKEHHS, Ha BIIMIHY BiJl KiTbKICHHX, (DOKYCYIOTBCS HE Ha CTATUCTUYHUX BUMIPIOBAHHSX, & CITH-
parOTHCS HA PO3yMIiHHS, TIOSICHEHHSI Ta IHTEPIIPETAIlI0 eMITIPHYHAX JaHUX 1 € IDKepesioM (OpPMYyBaHHS TilloTe3
1 IPOJIyKTUBHUX 1/1ei. BOHU BiAMOBIIal0Th HE HA TUTAHHS «CKUTBKHU?Y», a HAa MMUTAHHS 0?7, «IK?» 1 «40oMy?».

V SIKICHUX JOCHIPKEHHSIX MIMPOKO BUKOPUCTOBYIOTHCSA MPOEKTHA 1 CTUMYJTIOIOYA TEXHIKA — HECTPYKTYPOBaHi
crnocoOu 3ajjaBaTh MUTAHHA, SKi JOTIOMAraroTh JOCIiIHUKOBI PO3KPUTH MOTHUBH, YCTAHOBKH, CTYIIHb 3a/10BOJIE-
HOCTI PECMOH/IEHTIB [2].

ITpoeKkTUBHI METOIH CHPUSIOTH MOMOJAHHIO TAKUX TPYJHOILIB KOMYyHiKalii, Ik BepOai3amis BiquyTTiB, Bil-
HOCHH, a TAaKOXK BUSBIICHHIO JIATECHTHUX MOTHBIB, HESIBHUX YCTaHOBOK, BiIUYTTiB. PO3TisiHEMO OUBIN 1EeTaIbHO
Ppi3HOBUOU npoekmusHUX Memodis [1]:

1. AconiaTuBHI MeTOIM.

[ToaHi MPOEKTUBHI METOJMKH TMOJISATAIOTH B TOMY, III0 PECIIOHICHTAM TPOIOHYIOTh CKa3aTH, HarmucaTu abo
BHOpATH 13 3apPOIIOHOBAHUX BApIaHTIB Te, IO Y HUX aCOIIOETHCS 13 JOCTIKYBaHUM 00’ €KTOM. ICHYIOTH pi3Hi
BapiaHTH acoI[iaTUBHUX METO/IIB:

a) cnosecHti acoyiayii — K yCHi, Tak 1 TUCBMOBI. MOKYTh 3aCTOCOBYBATHCS IIPU TECTYBaHHI Ha3B, BUSBIICHHI
BiJTHOIIICHHST PECIIOH/ICHTIB JI0 OKPEMHUX MapoK, TPYIl TOBApPiB, PEKJIaMH, OpraHi3allii Tomo;

6) nepconighixayis — BepOaNTbHA YK HEBepOabHA (3 BUKOPUCTAHHSM ITOPTPETIB) BUKOPUCTOBYETHCS JUTSI 3°SICY -
BaHHS THIIQKY CIOKHBAYa TOCTIHKYBAHAX TOBAPIB UM MOCTYT (TMIPH BiOOPi aKTOPIB ISl PEKIIaMH), & TAKOXK LIS
BHU3HAYEHHS 0COOIMBOCTEH 1IMIJIKY, 110 CKJIABCS y O4ax CIIOKHUBAYiB;

8) KApMUHKU Ma c106a — METOAMKA 3 BAKOPUCTAHHSAM Bi3yalbHUX UM CIOBECHUX CTHMYJIIB. BUKOpUCTOBY€ETH-
Csl SIK IPU TeCTYBaHH1 Ha3BH, TaK 1 JUId 3’ ICYBaHHS IMIIXKY TOBapy, MOCIIYTH, opraHizaiii. Pecnonaenram mporo-
HYIOTb 00paTu Ti KAPTUHKH Ta CIIOBA, K1 aCOLIIOIOTHCA Y HUX 13 JJOCTIKYBAaHUM 00’ €KTOM.

2. He3aBepiueHni 3aB1aHHs.

PecnioneHTaM MPOMOHYIOTH 3aKIHYMTH HE3aBEPIICHI PEUEHHs, MAJIOHKH 1 T.1I. PI3HOBUIM METO/iB He3aBep-
IIICHUX 3aBJ/IaHb!
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a) Hezagepuieni 3anumanHs — JIOCUTH TIOMYJISPHA METOJHKA, IO 3aCTOCOBYETHCS B PI3HUX JOCIIHKCHHSIX.
Bona mosxe MaTH nesiki iHTeprperartii. Hampukian, peclioHIeHTy IPOIIOHYETHCS CAMOMY AOTIHCATH PEUEHHS a00
00patH 13 JAEeKITbKOX 3alPOMOHOBAHKUX BapiaHTIB;

0) nezagepuieni mamonxu. et MeTon Mae pisHi Momudikamii. Hampukinam, 1is 3°siICyBaHHs ySIBICHHS PECIIOH-
JIEHTIB MPO MOPTPET CHOKUBaYa iM MPONOHYIOTh IOMAJIIOBATH MEBHI JeTalll y moprepi Jtoaguau. s Toro, mob
3’4CyBaTH, COJ00aBCs YU Hi, JOCHIHKYBaHUHI MPOIYKT abo mociyra JiTsIM-pecrioHieHTaM (ITiaTiTKaM-pecTioH-
JICHTaM), 1X MPOCSITh JTOMATIOBATH BUPAXKCHHS OOIMYYs JIFOIMHHU 1 T.II.

8) Openo-mennune (brand mapping) — pecrnoHIEHTaM TPONOHYIOTH 3rpymyBaTH Mapku (abo imimki) 3a
SIKOFO-HEOYIb 03HAKOI0 200 PO3MICTUTH 1X Ha CUCTeMi KoopauHat. Lle ayxe mupoKo po3nOBCIOKEHUNH METO/,
SIKMH BUKOPUCTOBY€ETHCS AJIS 3’ICYBaHHS IIepeBar Ta HEJOMIKIB JJOCHIIKYBaHOTO 00’ €KTa y OPIBHSAHHI 3 KOHKY-
peHTaMH, a TAaKOX JJIS1 PO3yMiHHSI CIPUUHATTS MO3ULiIOHyBaHHS. KpiM Toro, 11e# MeTo/ fomomarae 3HailTH MicIie
Ha PUHKY, III0 MO>KE 3alHATH HOBa opranizaris, 3BO.

3. Koncrpyioroui MmeToam.

PecrioHieHTaM MPOTIOHYIOTH CTBOPUTH 11I0-HEOY/Ib (BepOasibHO UM HeBepOaibHO). e Moxe OyTH KoJlax Ha
MeBHY TeMy a0o sika-HeOY/Ib CUTYaITisl.

Moougpikosanuii TAT (Tematmunmii Anmepueniiiiiauii Tect, CTBOpEHUH TcuxosioroM MroppeiieM) 3acToco-
BYETBCS 3 METOI BHUBUCHHSI TJIMOMHHUX MOTHBIB TIOBEJIHKH CIIOXKHMBAYIB B Til UM IHIINA CUTYaIli, & TAKOXK YIS
JOCIIKEHHS IMIJDKY, IO CKIIABCS B 0YaX CHOXHBava. PecrioHieHTaM MoKa3yoTh KapTHHKH, Ha SKUX 300pakeHa
sika-HeOyIb CUTyallisl (HallpuKiIag, CUTYaIlisl KyIiBJi TOBApy UM ITOCIYTH), Ta MPONOHYIOTh PO3MOBICTH IIPO TE,
10 TyMAIOTh Ta TIOYYBAIOTh Tepoi I1i€i KapTHHKH, a TAKOK IO 13 HUMH TPAIIOCh A0 Ti€l CUTYallii, o 300pake-
Ha Ha KapTHHLI, a TAKOXK IiCIIs.

babnz (Bubble drawing) Binpizuaetses i moaudikoBanoro TAT TuM, 1110 pECIIOHICHTIB HE IPOCTH PO3IIO-
BiCTH MpO MOJii, 1110 MepeyBaay HaMalnboBaHii CUTYyallii Ta HACTYIHI MO/Ii, OJHAK Ma€ Ti K cami L.

3rifiHO 3 UM METOJOM PECIHOHJEHTY MPOMNOHYIOTh OMUCATH O€3MOCepeIHbO CUTYallilo, 1[0 300pa’keHa Ha
kapTuHLi. Konmaxx pomomarae 3’sicyBaTu 0COOIMBOCTI CIIPUNHSTTS CIIOKUBAYaMU JOCIIIXKYBAHOI MapKH, Mpo-
IyKTy a00 KOMIIaHii, a TAKOK MOKe OyTH KOPHCHUM HPH MiA00pPi Bi3yaJIbHUX CUMBOJIIB IIPU CTBOPEHHI PEKJIAMH.

[IpoexTrBHI 3amMUTaHHS AOMOMAraioTh PECIOHICHTAM Y 3aBYyanbOBaHil (OPMi MOSCHUTH CBOIO NMOBEIIHKY.
3anuTaHHS MOYMHAETHCS 3 IEBHOTO TBEPPKEHHS, HIOUTO BHCIOBIECHOTO iHIIMMU pecrioHieHTamMu. Jami pecrnoH-
JICHTIB ITPOCSTH MOSICHUTH (IIMCEMOBO Y1 YCHO) IPHYHMHH, 10 3MYCHIIN «ITiICTABHOT0» PECTIOH/ICHTA 3aIPOTIOHY-
BaTH TaKy TOUKY 30Dy, & TAKOK BHCIOBUTH CBOIO BJIACHY TOUYKY 30pY 3 JAHOTO IIUTAHHS.

4. ExcnipecuBHi.

i MeToM IMUPOKO BUKOPHUCTOBYIOTHCS MPH JAOCHIHKCHHI TaKUX MPOJYKTIB, pe3yJIbTaT Jil AKHX y OUTBIIIi
Mipi BUTaIy€ThCS CIIOKUBaYaMH (HATIPUKIIA, IAMITyHb, IyXH, aHAJBICTUKHN ), TAK SIK PECIIOHACHTaM BayKKO OITH-
caTu mei pe3ybTaT 3 palioHAIBHOI TOUYKH 30pYy. J10 eKCIIpeCHBHUX METOMIB BiTHOCSTHCS:

@) NCUxonoeiuHUll MalOHOK — TPOLEAYypa METOY TIOJISATA€ B TOMY, IO PECIIOHCHTIB MPOCSTH HAMaFOBaTH
SIKy-HeOyIb 00pe BiJIOMY OpraHizaiiro Tak, mo0 BigoOpa3uTH rpadidHi eJIeMEHTH, SKi acOLIIIThCS y HUX 3
HElo;

0) porvogi icpu. Mera METOTy — BUSIBUTH HE TIJIBKHU T€, IO CaMe CIIOXKUBAYl TOBOPSITH PO OpraHi3ailito, aje i
SIK caMe BOHH 11€ TOBOPSTh. [Ipy 1IbOMy METO1 PECIIOHIEHTaM MIPOIIOHYIOTh BiJl IMEHi IKOi-HeOYyIb OpraHizauii (B
HamoMy Bunajxy e 3BO) 3BepHyTHUCS 10 croxuBava B Tiit MaHepi (Toj0c, TOH, MOBA), Ky MOTJIa O BUKOPUCTO-
BYBaTH JjaHa oprasizauis. [Ipu 1poMy iX mpocsTs 3BEpHYTH yBary Ha «CBOI» MepeBaru rnepej; KOHKYpPEeHTaMH.

5. Pan:kupyBaHHs.

Leit meton mae GaraTo moaudikaiiii. Hanpukiam, pecrioHeHTaM pO3Jat0Th CIUCKU XapaKTePUCTHUK JOCIII-
xyBaHoro 3BO Ta mpocsaTh 00paTH Ti XapaKTEPUCTHKH, SKi HAHOLIBII oMy BiINOBiAa0TH (a00 MPOCATH MpPO-
paHXXyBaTH XapaKTEPUCTHUKHU 3a SIKOK-HEOYZbh O3HAKOI0). PaH)KyBaHHS — 1€ 3aBXIM POOOTa BXKE 3 HASBHUMHU
CYJUKCHHSIMH, ITPOAHAIII30BAHUMHE Ta OOPAHUMH JIOCITIIHUKOM.

Crierudika MpOeKTUBHUX METOJMK — I1e POOOTa 3 MiICBIIOMICTIO 1HIUBIIA TS (POpMyBaHHS acOIIaTUBHOTO
oJIs, TOOTO IMOIIYK HECTaHIAPTHUX Bimmoiged. [TpoeKTHBHI METOAMKH JO3BOJIIOTH OOIMTH ICHUXOJIOTIYHHMA
3aXHCT JIIONHH.

BucnoBku. O1xe, aBTOpaMu y3arajlbHEHO Ta aJIallTOBAHO IIIXOAU J0 OLIHIOBAaHHS IMiDKY 3aKJIaiB BHIIOT
OCBITH Ta JOCIIIPKEHO OCHOBHI HOTO IMPHHIIHITH, CEPEJT SIKUX TEXHOJIOTIUHICTh CHCTEMH ITOKa3HUKIB OLIHIOBAHHS
imimxy 3BO, epeKTHBHICTD, MOKIIMBICTh aHAII3Y Ta MIPOTHO3YBAHHS, CHCTEMHOCTI, KOMIUICKCHOCTI, aICKBaTHO-
CTi Ta BIAMOBIJHOCTI BUMOTaM Ta yMOBaM ()YHKIIIOBAaHHS 1 pO3BUTKY 00 €KTY OI[IHFOBaHHS. Y IIbOMY KOHTEKCTI
BUJIIJICHO HOPMATUBHHUIA, (haKTOPHO-KPUTEPiaIbHUH, HITbOBUH (MPOOIEMHO-0PIEHTOBAHHMIA), COLIiaJIbHO-TIEPLIET-
TUBHUI Ta CUCTEeMHHUH (KOMIUIEKCHUI) MiAX01, BUOKPEMIICHO BUM OLiHIOBaHb iMimKy 3BO (3a xapakrepowm,
3a KOMIIJIEKCHICTIO, 32 IIOBHOTOIO, 3@ MiclieM cy0’€KTa, 32 4acoM, 3a IUISIMH, 3a PEryJISIpPHICTIO) Ta BUKOHAHO
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CUCTeMHHUH aHaJi3 SKICHUX METOJIB OIiHIOBaHHA iMipKy 3BO. BeTaHoBIEHO, MO iCHYE HEOOXITHICTD JOTOB-
HEHHSI IKICHHX OIIHOYHHMX XapaKTePUCTHK KUTbKICHUMH TIOKa3HUKaMu. OTKe, HACTYITHI JOCIIHKSHHS TOTPiOHO
MIPUCBATUTH KUTbKICHAM METOJIaM OIIHIOBAHHS 1MIJIXKY 3aKJIa/IiB BHIIOi OCBITH.
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VIOCKOHAJIEHHSI MEXAHI3MY €BPOIHTET PAIIII
KOPIIOPATUBHOT'O CEKTOPY YKPATHH

Cmamms micmums Kpumu4Hull aHaliz npoyecy egpoinmezpayii Ykpainu 6 pospizi inmezpayii KopnopamusHozo cekxmo-
py. Memoio 0ocnioscenns € 600CKOHANEHHA MeXAHI3MY €8poinmezpayii KopnopamusHozo cekmopy Ykpainu. /[ns oocsaeHenHs
nocmasnenoi memu npogedeno GAP-ananiz ichyiouo2o mexanizmy €epoinmezpayii (6 acnekmax inmezpayii KOpnopamusHo2o
cexmopy). Busigneno, wo ioxunennsa kopnopamusrnoeo cekmopy Yrpainu 6io €C ¢ cepednim, came momy inmezpayis Kopno-
pamusno2o cekmopy Ykpainu nompeoye 000amkosoi yeazu. OOIpyHmosano, uwjo HedoCMAamubo Jue 0epHcA8HOl niompum-
Ku inmeepayitino2o npoyecy. 3anponoHo8ano arbmepHamusHuil nioxio 00 Qopmy8aHHs MeXamizmy espoinmezpayii Kopnopa-
mueHo2o cekmopy Ykpainu, wo 6a3yromscs Ha KOIeKMUSHI ma coaioapHii 8ionogioanvHocmi. Po3pobneno pexomenoayii
071 B0OCKOHANEHHA HAABHO20 MEXAHI3MY €8POIHMe2payii KOpnopamueHo2o cekmopy Yxpainu, axuu exuouac yini, 3a60aHHs
ma iHcmpymenmapiii 0epicasu, KOpnopamueHo20 CeKmopy, SpOMAadCbko20 CeKmopy ma UWUX Hag4anbHux 3axo0ie. Busna-
YeHa MOMusayis ma 6ueoou 6i0 YUacmi 3a3HAYeHUX CMeukxo10epis 6 npoyeci €6PoiHme2payii KOpRoPamueHo20 CeKmopy.

Kniouogi cnoea: kopnopamusnuii cekmop, egpoinmezpayis, kopnopayii Yxpainu, espoinmezpayitinuii Mexauizm.

Beasii Makcum CepreeBuy,
Acnupanm xageopel ynpasnenus u admunucmpuposanus Yueono-nayunozco uncmumyma «Kapasunckas wikona ousmnecay
Xapvrosckozo nayuonanvrno2o ynueepcumema umenu B.H. Kapasuna

YCOBEPHIEHCTBOBAHUE MEXAHU3MA EBPOUHTEI'PAIIUN
KOPIIOPATHUBHOI'O CEKTOPA YKPAUHBI

Cmambus cooepacum Kpumuyeckuil anamu3 npoyeccd espounmezpayuul 8 paspese uHmezpayuu KOpnopamueHo20 CeKmo-
pa. Llenvio uccneoosanus a613emcesi cogepuieHCmME08anue Mexanuzma egpounmezpayu KOpnopamueHozo cekmopa Ykpaunol.
Jlna oocmuoicenus nocmagnennoi yenu nposedeno GAP-ananus cywecmayioweco Mexanusma egpournmezpayuu (6 acnex-
max unmezpayuu KOpnopamueHo2o cekmopa). Buisigneno, umo omxionenus kopnopamusnozo cekmopa Ykpaunwvi om EC
ABNACMCA CPEOHUM, NOIMOMY, UHMe2Payls KOPRopamusHo2o cekmopa Ykpaunvl mpebdyem OONOIHUMENbHO20 SHUMAHUA.
Yemanosneno, umo nedocmamouno moavko 20cy0apcmeeHHou no00epiucKu unmezpayuonno2o npoyecca. Ipeonodicen anv-
MepHAMUBHbIIL NOOX00 K POPMUPOBANUIO MEXAHUZMA e8POUHmMezpayUl KOPROPAMUBHO20 CeKMOopa YKpaunvl, OCHOBAHHBIX HA
KONIeKMUGHOU U COMUOapHoll omeemcmeennocmu. Pazpabomanuvl pekomenoayuy no coeepuieHCmeo8anuio cyujecmsyioneco
MEeXAHU3MA e8POUHmezpayuy KOpnopamusHo2o cekmopa YKpauHvl, 6KII0Yds yenu, 3a0adi U UHCmpyMeHmapui 2ocyoap-
€cmea, KOPROPamuBHO20 CeKmopd, 00WecmeenHo20 CeKmopa U blculux yuebnvix meponpusmutl. Onpedenena Momueayus u
6b1200b1 OM YUACMUSL YKAZAHHBIX CHEUKXO0NI0EPOs 8 npoyecce eepounmezpayuu KOpnopamueHo20 ceKmopa.

Knioueswie cnoea: kopnopamusubviii cekmop, espounmezpayus, Kopnopayuu Ykpaunvl, e6pOuUHmezpayuoHHblil MEXaHusMm.

Maksym Bieliai,
Postgraduate student of the Department of Management and Administration,
Education and Research Institute “Karazin Business School”, V.N. Karazin Kharkiv National University

THE IMPROVEMENT OF UKRAINTAN
CORPORATE SECTOR EUROINTEGRATION MECHANISM

The article contains a critical analysis of the European integration process in terms of corporate sector integration.
Recent research and publications on related topics have been analyzed. It was defined that the issue of Ukrainian corporate
sector Eurointegration mechanism improving remains unsolved. The risk of spontaneous Ukrainian corporate sector
Eurointegration has been determined.

The purpose of the paper is to improve the existing Eurointegration mechanism of the Ukrainian corporate sector. To
achieve this goal, a GAP analysis of the existing Eurointegration mechanism (in terms of corporate sector integration) has
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been conducted. It was found that the corporate sector of the EU is not ideal, and has a deviation from the reference value
of 10.9% in accordance with the selected criteria. At the same time, Ukrainian corporations have deviations of 31% from
the reference. The deviation between the Ukrainian and European corporate sectors is 11 points or 22.4 %. According to the
GAP-analysis methodology, such deviation can be classified as Middle GAP and therefore requires additional intervention.

It has been established that only the integration process Government facilitation is not enough. Collective joint responsibility
approach has been suggested. Improvements for the existing Eurointegration mechanism for Ukrainian corporate sector has
been developed. Suggested improvements include goals, objectives and tools for the state, corporate sector, public sector and
higher education institutions. The Stakeholders' motivation map has been built. Stakeholders' motivation and benefits from
the participation in the Corporate sector European integration process was determined.

Proposed improvements can significantly accelerate the integration process and make it more effective by achieving a
synergistic effect of corporations, the state, the public and universities. The interaction profile of the Ukrainian corporate
sector with universities and public sectors is a mutually beneficial cooperation.

Defined goals and objectives are fully covered by the internal motivation of these stakeholders, and therefore do not
require additional declarative intervention.

Keywords: corporate sector, European integration, Ukrainian corporations, Eurointegration mechanism.

ITocranoBka npo6aemu. CTBOPEHHST HOBHX MOKIMBOCTEH ISt YKpaiHCHKOTO Oi3HECY € OJHNUM 3 MPIOpUTET-
HUX HaMpsAMIB ASUTLHOCTI ypsity y cdepi eBpoinTerpaiii Ykpainu y 2021 p.

Ha cydacHOoMy eTari pO3BHTKY YKpPaiHCBKOi €KOHOMIKH, OCOOJIMBO B YMOBAaX €BPOIHTETIPAIITHOTO BEKTODY,
aKTyaJlbHUM CTa€ MATaHHs e()EeKTUBHOI IHTETrpaIlii OKpEMHUX EKOHOMIYHUX ceKTOpiB. OJIHAM 3 TaKUX € KOpIopa-
TUBHUH cekTop. CIIiJi 3a3HAYUTH, 110 KOPIIOPATUBHUI CEKTOP € JOBOJII TUBEPCU(DIKOBAHUM 3aJIEIKHO Bix chepu
JUSUTBHOCTI, TeorpaiyHOr0 PO3TaIlyBaHHS, BIKY KOMITaHii, CTPYKTYPH YIpaBiiHHS Tommo. Lle mpu3BoauTh 110
HETPOMOPLIHHOTO PIBHS PO3BUTKY OKPEMHUX CKJIQJIOBHX KOPIIOPATUBHOTO CEKTOPY YKpainu. Bkpaii BaxxuBuM €
(hopMyBaHHs yHIBepCaTbHAX PEKOMEHIAIIH s e(peKTHBHOI IHTETpalii yChoro KOPIopaTUBHOTO cekTopy. Came
TOMY peKOMEHallii MOBUHHI OyTH OJHAKOBO I€EBUMH JJIs HTErpaLii KOPIOpaTUBHUX MiANPUEMCTB HE3aJIEKHO
BiJl MOZIEJIi YIIpaBIiHH:, chepH AisUIbHOCTI, TEPUTOPIi Ta IX EKOHOMIYHOTO CTaHy.

AHaJii3 ocTaHHiX JocigKeHb Ta nmyOJikauniii. barato BITYUM3HAHUX NOCHIAHUKIB 3aliMarOThCSl UTAHHSIM
BHU3HAYECHHS ONTUMAJIbHUX IUISXIB MPOBEACHHS €BpOiHTerpamii Ykpainu, 3okpema, M. 1. Batarosuu y cBoemy
JHcepTaliiiHOMy JOCIiIKEHH]I PO3KPHB METOIOJIOTIUHI 3acaii Ta MPUHIUITN BUKOPHCTAHHS K (DiCKaIBHOTO Me-
XaHI3My MiATPUMKH BITUYM3HSIHUX IIANPUEMCTB B YMOBaX €BpoiHTerpariii. Takox, 3amporoHyBaB BUKOPHCTaHHS
MIBrOBOI0 MEXaHI3My ONOJaTKyBaHHS MPHOYTKY KOPIOPATUBHUX MiJNPHEMCTB B YKpaini [1].

B. B. MapeniueHko 3/1ilicHUB Ki1acu(iKailiro MPUHIUIIB SKICHOTO PO3BUTKY Oi3HECy B MPOIIECi EBpOIHTErpa-
11ii Ta BU3HAYMB TIO3UTHUBHI Ta HETATHBHI HACIIIKY JUIS CYCITIBCTBA BT iIHTETpallii YKpaiHChKUX TAPHEMCTB JI0
€BPOIIEHUCHKOTO TpocTopy [2].

3apimyBau Bijriny HJIEI MinekoHoMpo3BHUTKY 1 Topriimi Ykpainu, npodecop O. IO. Pymuenko, y cBoemy
JIOCTTJDKEHHI BIZIMITHB, IO €(EKTHUBHUN PO3BUTOK KOPIIOPATHBHOTO CEKTOPY HE MOXKE OyTH TOCATHYTHH JIAIIIE
gepe3 MeXaHi3MH Jep)KaBHOTO PETYIIOBaHHSI, Ta IPOITOHY€E KOMIUICKCHUH MEXaHi3M YIIPaBIiHHS KOPIIOPATHBHUM
cextopoM. Lleit MexaHi3Mm mepenbadae CIIbHY BiIIOBIIATBHICTE SIK 3 OOKY JepKaBH, Tak 1 3 00Ky KOPIIOpATHB-
HUX MiANPHEMCTB [3].

Bonnouac, icHye motpe6a B po3po0Iili METOAMYHAX Ta PAKTHIHHUX MOJI0KEHb 010 MEXaHi3My €BpPOIHTETpa-
11ii KOPIOPATUBHOTO CEKTOPY YKpaiHu.

Mera i 3aB1aHHs gocaigxeHHs: chopMyBaTu Ji€BUI CydyacHH MEXaHi3M €BPOIHTETpalii KOpIopaTUBHOTO
cexTopy Ykpainu. JlIocSrHeHHs MOCTABICHOT METH 3yMOBIIIOE BUPILLICHHS TAKUX 3aBJIaHb:

1. IIpoBenennst GAP-anamni3y icHyr0ouoro MexaHi3My €BpoiHTerpaii (B acrekTax iHTerparii KoprnopaTuBHOTO
CEKTOpY).

2. Po3po0ka pexoMeHaIiif st BAOCKOHAICHHSI MEXaHi3My €BpPOIHTErpallii KOpIopaTHBHOTO CEKTOPY Y KpaiHu.

Buxknajx ocHoBHOro martepiany. KopropaTuBHHUIT CEKTOp € OAHIEIO 13 HAMBAXIUBIIINX MiACUCTEM JJIS KO-
HOMIYHOT'0, COITIaJIHOTO PO3BUTKY Ta Onarononyyust Ykpainu. [lepeOyBatoun Ha NIISXy €BPOINEHCHKOT iHTETpa-
11i1, HeOOXiTHO OLIHIOBATH yCi MOXKJIMBI PU3UKH, 00 BOHH MaTHMYTh O€3MOCEpeIHil BIUTMB Ha €KOHOMIKY yCi€i
KpaiHHu.

[Iporec iHTeTpallii 32 CBOEIO TPUPOJIOIO € MMOETHAHHSIM CUCTEM, 1110 ICHYBaJIM OKpeMo. Po30uparoun acriekTu
IHTETpaIlii KOPIIOPATHBHOTO CEKTOPY, MOKHA BUIUTUTH 3 OCHOBHI OJIOKH (DaKTOPIB, 1110 3MIHIOETHCS B TIPOIIECI:

1. 3oBHINIHI hakTopH.

2. BHyTpiHi (hakropu.

3. Cnenudiuni pakTopu KOPIOPATUBHOTO YIIPABIIHHS.

Binpmricts 30BHINIHIX (haKTOPIB BKE € 00’ €KTOM €BPOIHTETPALIITHOT ONITHKH AePKaBH Ta BXKE Ma€ CBOE BiJ0-
OpakeHHs1 y HassBHOMY MeXaHi3Mi eBpoinTerpauii. [IpoTe, nesiki 3 HUX € KpUTUYHO BaXXJIMBUMU JJIS1 YCIIIIHOCTI
€BpOIHTErpaLii KOpPIopaTUBHOTO CEKTOPY.
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BryTpiniHi dakTopu He € 6e3rmocepeiHiM POKYCOM JIEpKAaBHOTO a00 MYHIIUITAIBHOTO yIpaBiIiHHA. BogaHo-
Yac, BOHU € KJIIFOUOBHMH JIJISl YCIIIITHOCTI €BPOIHTETpallii KOXKHOT OKpeMOoT KopIopallii Ta, K HaCJiJI0K, YChOTO
KOPITOPaTUBHOTO CEKTOPY Y KpaiHu.

Crenngivni (pakTOpu KOPIOPATHBHOTO YIPABIIHHSA MOXYTh BITHOCHTHCH SIK IO 30BHIIIHIX, TaK i O BHY-
TpilIHiX. BOHM MOXXYTB SIK CITPOIIYBaTH MICBHI ACIIEKTH 1HTETpallil, TaK i BHOCHTH IE€BHI TpyaHouIi [2].

Buxonsuu 3 Buie3azHaueHoro, 0ysio npoeneHo GAP-anamiz KopropaTUBHHX CeKTOpiB Ykpainu ta €C
(tabun. 1), 1o sikoro OyJiu BKJIIOUEH]1 HAMOIbII KPUTHYHI KPUTEPIT 3 YCIX TPbOX TPYII.

Tabauys 1
GAP-anaJi3 kopnopaTuBHHX ceKTOpiB Ykpainu ta €C
Kpurepiii Ouinku (Bix 1 10 5)
Ykpaina €C Piznuns
[uBecTHIiliHA TPHBAOINBICTH 3 4 -1
MOKITHBOCTI 711 OTPIMAHHS 1HBECTHUIIIH 3 4 -1
ExonomiuHa ((hiHaHCOBa) CTIHKICTH 3 5 )
CTilKICTB 710 II00aJbHUX KPU30BHUX SIBHII] 4 3 1
TexHIYHE Ta TEXHONOTIUHE 3a0e3IeUeHHS 3 5 -2
Mopenb KOprnopaTHBHOTO YIPABIiHHS 4 5 -1
YMOBU U1 PO3BUTKY 5 5 0
KoHKYpEeHTOCTIPOMOXHICTB 4 5 -1
[onitn4ni ymoBH 2 4 -2
Kanpose 3a0e3nedeHns Ta piBeHb kamigikamii 3 4 -1
Indopmaniitne 3a0e3nedeHHs 4 5 -1
Pazom (MAX = 55) 38 (69,0%) |49 (89,1%)| -11 (-22,4%)

CkiazieHo aBTOpoM 3a Jukepenamu: [1, 2, 4-9].

Posrnsinemo okpemo koxkeH 3 kpurepiie GAP-ananmizy. 3a naHuMu J10cCiipkeHb €BponeiicbKoi 0i3Hec acorria-
ii 1HJEeKC 1HBECTHUIIHHOT puBadIuBocTi Kopropartiit €C xomuBaeTbes Bif 112 10 130 myHKTIB y TO# yac, KOJIH
JUT YKpaiHH 1ei TOKa3HUK 3HAXOAUTHCS Ha PiBHI 94 MyHKTIB [6].

Hactymauii moka3HuK Oe3mocepeHbO IOB’sI3aHUH 13 mepmmM. [ OMiHKKA MOMIIMBOCTI IUTS OTPUMAHHS
IHBECTHUIIIN OYJI0 B3SITO JIEKUIbKA 1HIMKATOPIB Ta KyMYJISITUBHO iX OIlIHEHO. J[0 TaKMX MOKA3HUKIB BiTHOCSITHCSI:

— (akTHUHUH 00CAT MPAMUX KaIliTalIbHUX 1HBECTHULIIN;

— 00CSTr HasIBHUX 1HBECTHIIII;

— 00JIIKOBa CTaBKa,

— 3arajipHa KamiTaji3alis Ha pUHKY I[IHHUX Marnepis;

— JKBiHICTh LIHHUX MaIepiB.

BizpMeMo 3a eTasioHHE 3HAYEHHS MOKa3HUKW Yexii sk KpaiHW 3 HABHUIIUM KyMYJSTHBHHM TOKa3HHKOM.
Cepenniit moka3HuK 3a kpaiHamu €C cknanae 89 % Big 4echbKOTO B TOHM 4ac, KOJH s YKpaiHu 1ed MOKa3HUK
cknazgae 57 % [7].

[TokazHuk exoHOMIUHOT ((hiHAHCOBOT) CTIMKOCTI PENPE3EHTYE 3MATHICTh KOPIOpAIlii J0JIaTH KPU30BI KOJIH-
BaHHS CEPEJIHBOTO Ta MAJIOTO piBHSA. Tak, €BPONEHChKI KOPIIOpallii BHKOPUCTOBYIOTh IHCTPYMEHTH (DiHAHCOBOTO
OaraTcTBa, (piHaHCOBOTO Oy(depy Ta Kpoc-Tany3eBe iIHBECTYBaHHS. Y CYKYITHOCTI IIi IHCTPYMEHTH JIO3BOJISIOTh
KOMITaHisIM e(peKTHUBHO MAaHEBPYBATH KPU30BHMH KOJIMBAaHHSIMHE 32 PaXyHOK 3arallbHO €EKOHOMIYHOTO CTaHy CBOET
KpaiHu, THM CaMUM CIHPAIOYNCh Ha €KOHOMIYHY CHUTYyallito yciel kpainu. [1inxin ykpaiHChKHUX KOproparii €
aIaTHBHUM, a HE TIPEBCHTUBHUM. BiH 103BOJIsI€ OLITBII ieBO OOPOTUCH 3 TII00ATPHUME KPU30BHMH SBUILIAMH,
poTe € MeHII e()eKTHBHUM Yy MTOJI0JaHHI KPU30BHX KOJIMBAHb CEPEIHHOTO Ta MAJIOTO PiBHAL.

CTOCOBHO TEXHIYHOI'0 Ta TEXHOJIOTTYHOr0 3a0e3eueHHsl, CJIiJ] BIJ3HAYUTH CYTTEBUI NIEPEeXuil y CTOPOHY KOp-
nopauiii €C. PiBeHb 3HOCY OCHOBHHUX 3aC001B 3HaX0UThcs Ha piBHI 54 % y 2020 p. He auBisYrch Ha TO3UTUBHY
quHamMiky 3 2010 p., 1poro piBHS He AOCTATHBO I e(EKTUBHOI KOHKYpeHIii 3 koprnopauismu €C.

[NopiBHIOIOUN MOAETI KOPIOPATUBHOTO YIPABIiHHS MOXKHA BIAMITUTH, IO Y pa3i OKpEeMOTo (yHKI[IFOBaHHS
BOHM Manu 0 OJJHAKOBY OIiHKY, 00 HasBHI MOJEi, HIMEI[bKa B €BpOIi Ta 3MilllaHa B YKpaiHi, € eBOTIOLIHHIM
HACJIAKOM icTopii JisUTBHOCTI KOMIaHIN KOXKHOI 3 Kpainu. [IpoTe, B ymMOBax €BpoiHTerpamii KOprnopaTuBHUH
CEKTOp YKpaiHHU 3HAXOAWUTHCS Y TOJIOKEHHI, A€ MOTPIOHO alanTyBaTHUCh TA 3MIHIOBATH HAsBHY MOJENb, 1100
«TAIAMTYBAaTHCEY 10 YMOB JiSUTBHOCT] y €BPONEHCEKOMY COI031 Ta B yMOBaX HOBOT'O €KOHOMIYHOTO IPOCTOPY.
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3aBIsKH BUCOKOMY PIBHIO IIo0aiizallii ta iHpopMaTu3allii cyqacHOro CyCIiIbcTBa (GaKTOPH I PO3BUTKY
MOXYTh OyTH BH3HA4YCHI Ha YMOBHO OJIHAKOBOMY PIiBHI, HE JMBIISYNCH HA Pi3HY KOH IOHKTYpY. €BpONENUCHKi
KOMIIaHii 3HaXOJAThCS B OUIBII 3a PEryJbOBAHWX YMOBAaX Ta MalOTh MEHII BIJICOTKOBI PO3MIPH «BHTPAIIY».
[IpoTe, 1iHa cripoOu Ta PiBEeHb PU3HMKY TAKOX HU3bKI. B TOH ke yac, yKpaiHChKi KOMITaHiT MatOTh 3HAYHO OLIBITY
BIZTHOCHY IIiHY CIIPOOW Ta pU3UK. AJe MOTCHIIHHUN «BUTPALID» Ta CTYMiHb THYYKOCTI BUIIE.

BaxxnuBuM 11 JOCHIKEHHS MOKIMBOCTEH €BpOIHTErpalii KOpImopaTuBHOTO CEKTOPY YKpaiHH € MOPIBHSH-
HSl KOHKYPEHTOCIIPOMOXKHOCTI, iK€ OyJIO MPOBEACHO Ha 0a3i ri100albHOro iHIEKCY KOHKYPEHTOCTIPOMOKHOCTI.
3a nanumu BeecBitHporo Exonomiunoro ®opymy y 2020 p. Ykpaina 3HaxoauThes Ha 85 mo3uii y CBiTi 3 MOKa3-
HHUKOM 57 0aniB y Tol 4ac, KOnu cepeHii MoKa3HUK y KpaiH €Bpo3oHHu JopiBHIOE 71,3. MiHIMaIbHUI TOKA3HUK
— 60,9 6aniB (72 micue) y Cepbii [8].

IMToniTnyHi yMOBH B YKpaiHi € MEHII CHPUATIUBUMU IS AiSIBHOCTI Kopropatliil, anix y €C, uepe3 Taki
PUYNHH:

— BoeHHi aii Ha Jlorbaci Ta anekcis Kpumy;

— HU3BKUH PIBEHB JIOBIPH JI0 BIIAJH;

— BUCOKHI PiBEHb KOPYIIIIiT;

— HEeCTaOUIBHICTh CY/IOBOT CHCTEMH.

Taxki ymoBH (hOpPMYIOTH JIECTPYKTHBHY atMochepy y Oi3HeC cepelloBHINI Ta CIPUSIOThH IHAMBIIyalli3My, a He
Koorrepaiii. HeoBipa g0 BJIaju TaKOX € HACTIJIKOM TaKuX (akTOPiB.

Eranonrnmu nokazHukamu mpodeciitHoro po3BuTKy nepconany € Smonis ta CILA, mpo mo cBiguaTh cra-
TUCTHYHI JJaH1 BUTPAT Ha MiJBUINCHHS KBaTiQikaIlii Ta CriBIpaito 3 neHtpamu oceiti, BH3 ta npodeciiinumu
OCBITHIMH 3aKJIafgaMu. €BPONEHUCHKI KpaiHH 3HAXOSTHCS HA HIDKYUX MMO3UIISAX, CaMe TOMY 3a IIUM KpUTepieM
oTpuMytoTh 4 O6anu. Y cepeanbomy kopropauii €C BuTpauaroth 61u3bko 2—5 % Big GoHay oruatu npaii Ha
PO3BUTOK TIEpCcOoHaNy, 110 ckianae 6mu3bko 970—1100 gon. Ha ogHOro mpamiBHUKA y Micsipb. [llogo Ykpainu,
CJIiJT BiJ3HAYUTH BUCOKHI piBeHb (hopmanibHOi criBmpaii 3 BH3 3amicTh peanbHoi iHTErpalii OCBITHIX Iporpam
Ta Iporpam MiBUIECHHS KBaJli(ikauii. PiBeHb BUTPAT, sIK BITHOCHUII Tak 1 a0COMIOTHUIM, HIDKYU, aHIXK Y KpaiHax
€C, ta € meHmM, Hix 1 % Bix ¢ponay omnatu npami [9].

CrocoBHO iH(OpMALIIITHOTO 3a0€3MEUEHHS CIIi BIA3HAYUTH BiICYTHICTh MEPEUIKO I YKPATHCHKUX KOPIO-
pauiit. [Ipote, omiHIOI0YM OCTYNHICT iHpOpMAIIii (HE0OXiTHY KITBKICTh 3yCHIIb AJIS1 OTPHMAHHSI OJJHAKOBOI 00-
csrd iHpopMarrii), BiI3HAYAETHCS HEBEIIMKHUH MEpeXi/i Ha KOPUCTh €BPOIEHCHKOT0 Oi3HECY, 0 OOTPYHTOBYETHCS
TaKUMH (PaKTOPaMHU:

— BIJICYTHICTIO MOBHOTO Oap’epy;

— JIETKICTIO TOCTYILY /10 MXKHAPOIHUX HayKOBUX, CTATUCTHYHNX, TTATCHTHUX 0a3 TaHUX;

— OUTBIIICTIO OOCSTIB YHI(PIKOBAaHUX CTATUCTUYHHX JIAHUX 3 ycix kpaid €C Ta €BpO30HH.

Buxonsun 3 mposegeHoro GAP-aHamizy, MOXKHA 3a3HAYMTH, 110 CTaH KOpPHOpaTHBHOTO cextopy €C He €
iZeaTbHUM Ta Ma€ BIAXIJICHHS BiX eTanoHHOro 3HaueHHs Ha 10,9 % 3a oOpanumu kputepissmu. Bogaouac, ykpa-
THCBKI KOpITOpaii MaroTh BimxmwieHHs y 31 % Bix eranoHHOr0. BinmxmieHHs yKpaiHCEKOTO KOPIOPATHBHOTO CEK-
TOpY BiJl €Bponeichkoro ckinanae 11 6aiis, ado 22,4 %. 3a merononoriero GAP-aHamizy Take BiIXHICHHSI MOYXHA
kinacugikysaru sik cepenne (Middle GAP). BigxuneHHst Takoro piBHsI CTBOPIOE EKOHOMIYHUH AUCOAIaHC, 1y pasi
CTUX1HHOI IHTerpallii KOPIIOPAaTUBHUM CEKTOP YKpaiHU MOXKe 3a3HATH CYTTEBUX BTpaT. [Jis TOT0, 11100 3MEHILIUTH
GAP Mmix xopropaTUBHUMHU cekTopaMu Ykpainu Ta €C € HeoOXiIHUM BJIOCKOHAJICHHS iCHYIOYOTO MeXaHi3My
€BpOIHTErpalliil Ta oro HaJaMTYBaHHA Ha creln(iKy KOPIOpaTUBHOTO cekTopy. Pesynsratn GAP-ananizy 6ynu
BUKOPUCTaHI JUIsl pO3pOOKH PEeKOMEHAAIIN AJIsl MATOTOBKK KOPIIOPATUBHOTO CEKTOPY YKpaiHU JI0 €BPOiHTErpa-
wii (puc.1).

bazyrouncs Ha naunx GAP-anani3y Oys0 BUSBJICHO IT'SITh 3aralbHUX Linel (puc.l), o 4acTKOBO MEepeKInKa-
IOTHCS 3 IIIMU HasIBHOTO MEXaHi3My €BpOIHTErpallii:

1. CTBOpEHHS €IMHOI0 IPAaBOBOIO IOJIA.

2. 3abe3reveHHs] piIBHUX YMOB Il PO3BUTKY (€KOHOMIYHHUX, MOJMITHYHUX, TEXHIYHUX, 1HPOpMAIIHHUX, Ka-
JIPOBUX 1 T.1T.).

3. 3abe3neueHHs PIBHUX YMOB JIJISl OTPUMAaHHS 1HBECTHITIH.

4. [TokpaleHHs TEXHIYHOTO Ta TEXHOJOTTYHOTO 3a0€3MeYeHHST KOPIIOPATHBHUX ITiIIPUEMCTB.

5. Migroroeka KC Ykpainu 10 eBpoiHTeTpartii.

it mocsTHEHHS 3a3HAYCHUX IIUJICH 3aIpOIIOHOBAHI 3aBJaHHS, SIKi TAKOK 300pakeHi Ha puc. 1. 3a KilacHIHIM
MIIX0I0M KOKHE 3aBIaHHsI Mae OyTH 3aKpilUICHE 3a IEBHUM BUKOHABIIEM, SIKHI Ma€ iHCTPYMEHTapill Ta MOBHO-
BaXCHHA JJIs 1X BUKOHaHHSA. [IpoTre, B yMOBax coJiapHOi BiAMOBIJAIbHOCTI 32 YCHIX MalOTh OyTH JOTpUMaHi
HACTYITHI PHHIUIIN:

— 3aBJaHHs BiIMNOBIJA€ OHIN a00 OLIbIIE HIISIM;
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— BUKOHABIII MalOTh IHCTPYMEHTAPI JUIsi BAKOHAHHS 3aBJIaHb;
— BUKOHABIII MAIOTh YiTKO OKPECIICHY MOTHBAIIIO:

— MOTHBAIIiI0 Ha BUKOHAHHS 3aBIaHHs;

— MOTHBAIIIF0 Ha B3aEMO/IIIO 3 IHIIIMMH CTEHKXOJIIEPAMHU.

Mexanizm €ppoiaTerpanii KopmopatueHoro Cexktopy Ykpainn

IMimi: 3aBnaHHs: IacrpymenTH
s ™ :
Creopenma equHOrO TapMOHi3aIig KOPIOPATHEHOTO 3 _i _C'T,BOPEHHX E:,‘IEH—IO]’D_H.pa;BOB‘?TO i _(BMHH
TIPABOEOTO IO 33K0HOTARCTEA Ta cuixmmx HITA z| RPM:,HOCTMOBH E.L\D Ta inmi HITA. mo
L ) S | MOEYTE OyTH CTBOpEHI NepHaBHEME OpraHAMH).
- E. 2_ JIHmIoMAaTia Ta IO THIHHEE JiaTor.
Busonanss Vroms npo acomianiio ;—. _31 QBJJHchoge zaoeuneqegm Ta OroTHETY Bfi:HHSI.
Vipainm 12 €C 2| 4 BrTacHORICHHA HOBHX E33€MOEBTIE §
L y 2 | CIPYKTYpi OPraHiE BIATH.
= - 2 | 3. Indopuanifine zadecneteHHT Ta
JabesreueHnA PIBHEX YMOB IndopMmaniiza Ta iHCTHTVLifHA £ | romcymsTyRaHHE
414 POIBHTKY 3adecneTeHns eBPOIHTET Al E 6. Kagpoge sabecnedeHHA eEpoiETerpanifizol
(EKOHOMITHHX, TIOMTHIHHX, L KOPIOpaliH ) | momiTEEm

TexHITHHE, iHbopManifmme,
KaIpOEHX 1 T4.)

1. Oprasizanis po3BHTEY T4 MJEHIISHET
kBamidikanil nepcoHaTy.

2. Tparchep TexHOTOTIH.

3. Mogepuizanis BHpoOHHITEA.

4. IHCTPYMEETH KOPIOPATHEEHEOTO MEHETEMEHTY.
5.KCB.
6
7
g2
9

SR ™
BH,:[].'IEHH& CTAaTHCTHYHHX JAaHHX
KOPIOPATHEHHX MiTIPHEMCTE

(0XpeMa KaTETOPIE
L (oxp pis) )

( i - - By
T'apMoHizania yKpaiHchkol MoZeni
KOPIIOPATHEHOIO YOPABTiHHA 3
. 5 EBpOneHCEKOID

JabezneueHHA PIEHHX YMOE -
0714 OTPHMAHHSA 1HEECTHIIH ( . 7

ImTerpania oHA0BCTO PHHKY

Vipaium go Porgoeoro parky £C

_ Pimenns 300piE aKIIOHEPIE
. IncTpyMenTapiff KOpPIOPAaTHEHHX (iHaHCIE.
. IPO/ICO.
. CTeopeHHas acCOUHATHE.
10. IleETpamizoEaHT TATY3CE] JOCTiTACHET

£ 5 11. JlobizosaHEs.
(" Tliaroroexa KOHKYpPEeHTHOIO =y b —
KaZpOECT0 Pe3epEy Ta 5o am{.a“n? :
TokparmeHns TEXHITHOTO Ta TMiABHINERES KBATIQiRanil o Sivens e Y
P ; T 3. Iponaranaa Ta iEGOPMyEaHHEL.
. ~ L ICHYHOHHX Kafpis ) it :
TEXHOIOTTTHOIO 380€3IIeHe 4. BreceHHA NPOMO3AMIH 10 OPranHiB BIagH.
KOPIOPATHEHHX MATPHEMCTE (" Brpoeamxerns EBponefichkEs | 5. MemopaazynH.
6. CTBOpeHHA ACCONIAMIH.

NP3KTHE KOPIOPaTHEHOID
VOPABTIHHA T3 VIOPAETiHEST
\ _ KOPHOPATHEHHMH (iiHAHCAMH )

I'pomayiesienii cekrop Koproparusumii cexrop

Brexonzees HIP T3 OpoeKTiE.
2. TTigroToEKA T MEPEMiATOTORKA KATpIE.

6. KordepeHmii Ta CHIOZIyMH.
! . STy —
R et 7. Ininiatizanis 3-0% T2 4-0X CTOPOHHLOTO AiaTory
CYMACHHX TEXHOTOTIH (3araTHms MUK RIAZI010, HAYEDKO, KOPIIOPATIAMA T3
L Ta raTviesmx) ) TPOMAICEKICTIO

@mpom{mm npakTEks PPM \\ £ | 3. Bgockonanenns Ta pospo0ka oCRITHIX Ta
IiIATEHITE KOPHOpami (v 2 | OCEITHBO-HAVKOBHX IPOTapan.
. . MiATOTORY 0 HTErpsnii Ta S | 4. Jliagor 3 KOPNOPATHEHHMH IiNPHEMTCEAME
[Tizrotoexa KC Vipainm 30 TOJATEIY JIATEOICTE POIEHTEY £ | zna xoomepamii.
€EpOIHTErpami \_ IiIPHENMCTER) Y, £ | 3. MeMOpaBIyMH NP0 CHIBAPAO.
g

(~ BOpOBATHeHHA NPHEIATHHE |

Puc.1 MexaHi3m eBpoiHTerpauii KOpmopaTHBHOTO CEKTOPY YKpaiHu

Takox cIij] 3a3HAYMTH, [0 Ha TETIEPILTHIN Yac MEeXaHi3M €BPOIHTErpallii KOPIOPATUBHOTO CEKTOPY YKpaiHH
PO3TIIIAETHCS SIK BUKITFOUHA BiIIOBITANBHICTD IEPXKABHOTO PETyIIOBaHHS. HasBHUIT iIHCTpyMeHTapii He epe-
Oauae Oe3nocepeHbOro 3aIy4eHHs] KOPIOPATUBHOTO CEKTOPY A0 L[LOI0 MPOLECY, 110 3HIKYE MOKIUBUH yCIiX
iHTerparii Ta poouts i MmeHII edekTuBHOIO. [IpoBeIeHE TOCIIKEHHS JEMOHCTPYE HEOOXITHICTh KOHCOJIITOBA-
HOTO MiJIXOAY JIep)KaBH, KOPIOpaTUBHOIO cekTopy, BH3 Ta rpomancekoro cekropy. 3arnpornoHOBaHUi MeXaHi3M
TaKOX Iependayvae IHCTPyMEHTapil 7151 KOXKHOTO 31 cTeikxomaepiB (puc.l), skuid Moxke OyTH BUKOPUCTAHUH IS
JIOCSITHEHHSI TTOCTABJIEHUX I1JIEH.

B pamkax po3po0i1eHoro MexaHi3My TaKOoX 3alIPOIIOHOBAHO COJAAPHUI Ta KOJIEKTUBHUHI MiIXiJ] 0 IpOLEeCy
€BPOIHTETpAIlil KOPIOPATUBHOTO CEKTOPY HA 3aMiHy BUKIIIOYHO JCP>KaBHOTO PETYIIIOBAHHS Ta BIAOBITAIBHOCTI.
BianoBigaigpHICTh 32 YCHIIMIHICTh KOPIIOPATUBHOI €BPOIHTETpAIlil HE MOXKe 1 He Mae OyTH Y BUKITIOYHIN BiAMOBI-
JAJTEHOCTI JIepKaBu. Y 3allpONOHOBAHOMY TIXOJIi HEMA€E BUJIUICHOTO BiJIMOBIIaIbHOTO BUKOHABI (CTEUKXOJI-
Jiepa), caMe TOMY OCOOJIMBOT YBard 3aciyroBY€E JIOCIIPKEHHS TTUTAHHS MOTHBAIIIM 3a3HAYEHUX CTECHKXOJIIEPIB 3
MIPUBOJIY €BPOIHTErpallii KOPIIOPATUBHOTO CeKTOpYy YKpainu (puc. 2).
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N
Jep:xaea
3
1. ThiaTpHMEa AepiaEH. 1. BrkoHaHHA YTOIH NIPO aCOINALILI0.
2. KomdoprH! YMOEH 4714 €EPOIHTETPalii. 2. JloAnBHICTE KOPIOPATHEHOTO CEKIOPY.
3. OrprvansEd VMOE 1714 POIEHTEY OlzHeCA. 3. 3a0ecneucHHA SKOHOMIMHOL CTIHKOCT Jep:KaEH
L4
|Kopnoparuenmni|
cexTOop
1. Tpancdep Texmomorii 1. JlobiroranHs 1HTEPECIE
2. Anprepuataea R&D penmaprasenty. 2. OneparusHe iHGOPMyBaHHA.
3. Kagpoenii pezepE Ta NepemiATOTORKA. 3. JenerveaEHa CTEOPEEHA acolliamifi.

I'pomancexnit

EH3

[

CEKTOP

1. IligeHmeHHT AKOCT1 OCEITH.
2. IpanerTamTyEaHHa BHITVCKHHKIE.
3. ©imancyBaHHY OPAKTHIHHEX J0CIELECHE.

1. $ipancyEaHHEA IPOSKTIE
2. TATPHMEA JITRHOCTI 3 OOKY KOpIOpPAlil

Puc. 2. Kapra motuBauii creiikxoJ/iiepis, BKJIIOUEHHX
A0 Mexanizmy €pointerpanii Kopnoparusnoro Cexropy Ykpainu

3anpornoHoBaHa KapTa Ja€ MOXKJIHMBICTh NMEPEKOHATHCH, IO yCi CTEHKXOJJIEPH MAIOTh YiTKY, 3pO3yMUIy Ta
MPO30py MOTHBAIIIIO HA CITIBIPAIO Ta HA BAKOHAHHS 3aB/ianb. CIIijl 3a3HaYMTH, [0 MIOCTABIICHI LTl HE MOTpeOy-
I0Th TIOBHOT KooTeparlii creiikxonepiB. BinTak HEOOXITHUMU € 3B’ I3KH MIXK:

— JIep>KaBOIO Ta KOPIIOPAIlisiMHU;

— BH3 Tta xopnopartisimu;

— IPOMAaJICBKHM CEKTOPOM Ta KOPIIOPAITISIMH.

Bopnouac, He € 000B’SI3KOBIMU LTS JOCSITHEHHS TOCTABICHHUX LUTEH 3B’ I3KH MIXK:

— BH3 Ta nepxagoro;

— Iep>KaBoIO Ta TPOMAJICBKUM CEKTOPOM;

— BH3 ta rpomMaicbKuM CEKTOPOM.

BucHoBku. HasiBHMII MexaHi3M €BpOiHTerpalii B aclekTax iHTerpaiii KOprmopaTMBHOTO CEKTOpY YKpaiHu
notpelye HOoro nMoAaIbIIoro YJOCKOHAICHHS. 3allpONOHOBaHI PEKOMEH Iallii MOKYTh 3HAYHUM YNHOM MPHUILBU/I-
IIMTH NIpoIlec iHTerpamnii Ta 3poOUTH HOro OiIBII €PEKTUBHUM MIISIXOM JOCSTHEHHS CHHEPTETHYHOTO e(heKTy
JISUTBHOCTI KOopriopamiii, 1epxasu, rpomMajachkocTi Ta BH3. BusHauenHi 1ini Ta 3aBJaHHS IITKOBUTO MOKPUTI
BHYTPIIITHEOIO MOTHBAIII€I0 3a3HAUEHUX CTEHKXONACPIB, a OTXKE, HE MOTPEOYIOThH T0JaTKOBOTO JACKIApaTHBHOTO
BTpydYaHHs. Po3pobiieHa kapTa MOTHBAIIi] HO3BOJISIE BU3HAUNTH, 110 HAHOLIbIIA KUTBKICTh HEOOXITHUX 3B’ SI3KiB
Mae caMe KOPIIOPAaTHBHUH CEKTOP.

[Tpodine B3aeMoIii KOPIIOPATUBHOTO CEKTOPY YKpalHH 3 IHITMMH CTEHKXOJJIEpaMH BUTJISIA€ HACTYITHUM
grHOM. Mibk BH3 Ta kopnopaTHBHAM CEKTOpaM, TaK CaMo, sIK M’k TPOMAaJICEKUM Ta KOPIOPATHBHAM CEKTOPaMH,
YiTKO TPOCIIKYOThCS B3aEMHA BUT'0J1a BiJl CITIBITPAILll Y paMKax 3alpOIOHOBaHOTO MEXaHI3My, IO CBIIYHUTH PO
HU3BKUH MTOPIT HOTO CIPHHHATTA. TakuM YMHOM, BiJl Iep)KaBH KOPIOPATUBHHUN CEKTOP MOTpeOye MIATPUMKH Ta
iH(OpPMYBaHHS, MPOMOHYIOYH CBOEID YEProro 3a0e3MeUeHHsI CTa0lIbHOCTI EKOHOMIYHOT Ta COLIaIbHOI CUTYaIlii
JepIKaBH.
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XaycroBa BikTopisi €BreniBna,
OOKMOP eKOHOMIYHUX HAYK, NPOhecop, 3aCmynHuK Oupekmopa
Hayxoeo-0ocnionoeo yenmpa indycmpianvrux npobnem possumxy HAH Ykpainu

Ko3upesa Onena BagumiBHa,
OOKMOp eKOHOMIUHUX HAYK, Npodecop, 3a8idyeay Kagheopu MeHeOHCMeHmY | aOMIHICIPYBAHHS
Hayionanvrozo ghapmayesmuunozo yHigepcumenmy

IBanoB MukoJsa €BreHoBuY,
3000y8au mpemvo2o (0c8imHbO-HAYK06020) pisHa suwoi ocsimu H/L] indycmpiansrux npoonem pozeumxy HAH Yxpainu

YAOCKOHAJIEHHA CUCTEMHU YIIPABJIIHHA TIPOEKTHUMU PUSUKAMU
B IT-KOMITAHIAX YKPATHU

Y ecmammi 3anpononosarno yoockonanenns cucmemu ynpasiinta npoekmuumu pusuxamu 6 IT-komnanisx Yxpainu y cy-
YACHUX eKOHOMIYHUX YMOBAX. 3a3HAUeHO, Wo 8 YMOBAX CbO20OeHHs 6Ci PO3GUHYMI Kpainu c8imy ma Kpainu, wo npasuyms
00 PO36UMKY, OPIEHMOBAHI HA IHHO8AYIT ma po3sumok IT-mexnonoeitl Ak HaubbW NEPCNEeKMUBHUX HANPAMIE eKOHOMIUHO20
3pocmanns. Biosnaueno, wo npaxmuuno y ecix IT-komMnamiax 0CHOGHUM NPOYECOoM 3a2albHOI cucmemu Yupagiinis opeanisa-
Yi€lo € «YNPasinsa NPOeKmamuy, a CUCIMemMa «YNPAasiiHH PUSUKAMUY 88ANCAEIBCA OONOMINCHUM, HE38ANCAIOYU HA me, U0
NPOEKMHI PUUKU MAIOMb GeUYE3HUL 8IIUE HA OOCASHEHHS OCHOBHUX Yilell NPOeKNty ma peHmabenbHicms NPOEKmy 3a2aiom.
3pobneno sucHo6oK npo HeobXIOHICIMb YOOCKOHANEHHS ICHYIOYOT cucmemu Ynpasiinta npoekmuumu pusuxamu ¢ 1T-komnami-
sax Vkpainu Ha 0cHO6I YOOCKOHANIEHHS OYIHKU NPOEKMHUX PUSUKIE MA BUSHAYEHHS NOCTIO08HOCI YNPABLIHCOKUX Ol Y pasi
BUHUKHEHHS PUSUKOBUX CUMYAYILl NO NPOEKMAaXx.

Kntouogi cnoesa: ynpasninus npoexmuumu pusuxamu, cucmema, IT- komnanii, memoou, egpexmueHicmo.
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COBEPUHIEHCTBOBAHUE CUCTEMbI YITPABJIEHUS IPOEKTHBIMU PUCKAMUA
B IT-KOMITAHUAX YKPAUHBI

B cmamvwe npeonooiceno ycosepuiencmeosanue cucmemvl Yynpasienis npoekmusbimu puckamu ¢ IT-komnanusax Ykpaunol 6
COBPEMEHHBIX IKOHOMUUECKUX YCN08UsX. OmMmeueno, umo @ ce200HAWHUX YCI0BUSX 6Ce PA3GUMbLE CINPAHBL MUPA U CIPAHLL,
cmpemaAwuecs K pazeumuio OpueHmuposansl Ha unHosayuu u paseumue IT-mexnonoeutl, kax Hauboiee nepcneKmueHbIX Ha-
npagnenuil SKoHomudecko2o pocma. Ommeueno, umo npaxmuuecku 60 gcex IT -KoMNaHUAX OCHOBHBIM NpoYyeccom obujell cucme-
Mbl ynpaeienus opeanu3ayuert A6Aemcs «ynpasienue npoeKmamily, a CUCmemMa «YnpagieHus pUCKamuy Cuumaemcs 6CHomMo-
2amenbHbIM, HeCMOMPSL HA MO, YMO NPOEKMHbIE PUCKU UMEIOM 0ZPOMHOE GNUAHUE HA OOCMUNCEHUE OCHOBHBIX Yelell NPoeKma u
penmabenbHocmv npoexma 6 yenom. Coenam 6vi600 0 HeOOXOOUMOCU COBEPULEHCINBOBAHUSL CYIYeCMEYIoWell CUCIeMbl YNpag-
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Jenust npoekmuvimu puckamu 6 IT -komnanusx Ykpaunvl Ha 0cHOGe COBEPUIEHCMBOBANUS OYEHKU NPOEKMHBIX PUCKO8 U Onpede-
JIeHUst ROCe008AMENLHOCU YRPAGIEHUECKUX 0etiCmEUll 8 CIyuae 6O3HUKHOBEHUSI PUCKOGLIX CUMYayull O NPOEKMAaM.
Kniwoueswie cnosa: ynpasnenue npoexmuvimu puckamu, cucmema, 1T komnanuu, memoosi, ¢ pexmusnocms.
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IMPROVEMENT OF THE PROJECT RISK MANAGEMENT SYSTEM
IN IT COMPANIES OF UKRAINE

The article proposes to improve the project risk management system in IT companies of Ukraine in modern economic
conditions. It is noted that in today's conditions, all developed countries and countries seeking development are focused on
innovation and growth of IT technologies as the most promising areas of economic growth. It is noted that the IT industry is
one of the locomotives of Ukraine's economy, which leads in the list of the most promising sectors of the national economy.
The COVID-19 pandemic, which affected almost all areas of the national economy, did not significantly affect the development
of IT technologies and the activities of IT companies. But, despite the success of the IT sector, it is necessary to improve
the existing project risk management system in order to build an effective project management system and to surge the
development of domestic IT companies. It is noted that in almost all IT companies the main process of the overall management
system of the organization is "project management", and the system of "risk management" is considered ancillary, despite
the fact that project risks have a huge impact on achieving key project goals and project profitability.. According to the
authors, the management of IT companies should pay more attention to quantitative and qualitative assessment of project
risks. Measurement of the degree of risk in absolute terms should be used to characterize certain types of losses, and in
relative — when comparing the projected level of losses with the real level. Common methods of quantitative assessment of
the degree of risk are: statistical method,; method of cost-effectiveness analysis; method of expert assessments, analytical
method; method of using analogues, etc. It is concluded that it is necessary to improve the existing project risk management
system in IT companies of Ukraine on the basis of improving the assessment of project risks and determining the sequence
of management actions in case of risk situations for projects. It is noted that the proposed risk management algorithm will
increase the efficiency of the project risk management system in IT companies of Ukraine.

Keywords: project risk management, system, IT companies, methods, efficiency.

ocranoBka npo6semu. [T-ramy3p € OHIM 3 JOKOMOTHBIB PO3BHTKY €KOHOMIKH Y KpaiHH, 1110 JIIUPYE Y CIHC-
Ky HalOLIBII IEPCTIEKTUBHUX TaTy3eid HallioHanbpHoro rocrogapctsa. [lannemis COVID-19, sika 3adenwia npakTay-
HO Bci chepy HallioHATTbHOT €KOHOMIKH, HE 3HAYHO BIUTMHYJIA Ha PO3BUTOK [T-TexHomorii Ta fisibHIicTh [ T-KoMITa-
Hill. Aste, He3Baxkaroun Ha ycrix [ T-chepu, it moOya0BH e(hEeKTHBHOT CHCTEMH YIIPABIIHHS MIPOCSKTAMH Ta PO3BUTKY
BiTUM3HIHMX | T-KOMITaHiii HEOOX1THO YAOCKOHAJICHHSI ICHYFOUOi CUCTEMH YITPABITiHHS IPOCKTHUMH PU3HKAMH.

AHAJIi3 0CTaHHIX J0CTiIKeHb i myosikaniii. TeopeTHuHi Ta METOMYHI ACTIEKTH YIPABIIHHS PU3HUKAMH Y
pi3HHEX cdepax HalliOHAIFHOI EKOHOMIKH BUCBITJICHI Y HAYKOBUX IpaIlsIxX 0araTh0X BUYCHUX-CKOHOMICTIB. Cepen
Hux: B. Bitmiacekuii [1], H. Baykoga [2], B. 'mi6uyk [3], B. I'panarypos [4], L. IlocoxoB [5] Ta iH.

[MutanHg ynpaBiliHHS NPOEKTaMU Ta mpoOneMu po3BUTKY IT-kommaniidi YkpaiHu JOCHIIKEHI y Mpausx
A. I'ymenkoBoi [6], €. Kpuxanosceskoro [7], B. lkumuyka [8] Ta iH.

Aute, Ha XKaJb, PAJ MUTAHb MO0 YIPABIIHHS MPOSKTHUMHU pu3nkamu B IT-koMmaHisIx Ta METOIH 1X YJOCKO-
HAQJICHHS y CyYaCHHUX EKOHOMIUYHMX YMOBaxX He OyJIH OMpanboBaHi y JOCTATHROMY 00CS31 Ta MOTPEOYIOTh OiNIbII
JIETAILHOIO JOCIIIKEHHS.

Merta cTaTTi: yAIOCKOHAIUTH CUCTEMY yNPABIiHHSA MPOSKTHUMHE pU3UKaMH B [T-kommanisx Ykpainu y cyuac-
HUX CKOHOMIYHHX YMOBaX.

Buxiax ocHOBHOTo MaTepiaJy focaiakeHHs. B yMoBax croromeHHs BCi po3BUHYTI KpaiHu CBITY Ta KpaiHu,
0 TIPAarHyTh JIO PO3BUTKY, OPIEHTOBAHI Ha iIHHOBAIIIT Ta PO3BUTOK I T-TeXHOIOTIii SIK HAHOUTBII TePCIIEKTHBHUX
HamnpsMiB €KOHOMIYHOTO 3pOCTaHHsS. YPsIM TakKuxX KpaiH, sk [3paine, Anonis, Kuraii, Kopes, [aais, Manai3is
AKTUBHO 1HBECTYIOTh Y C(epy BHCOKHX TEXHOJIOTIH, MPOBOJAThH MOJITHKY MIATPUMKH I1i€i cepu Ta HAAArOTh
BEJIMKI MpedepeHIlil mpeIcTaBHUKAM MaJioro Ta CEpeIHhOTr0 Oi3HeCy JIaHOi Tamy3i.

IT-cekTop MPOTOBXKYE 3AIUIIATHCS OXHUM 3 HAMOUIBII AWHAMIYHHX CETMEHTIB HAIlIOHAIBHOI €KOHOMIKH
VYkpainu Ta € JpKepeIoM HaIXOIDKEHHs BAaJIOTHUX KOINTIB 10 Kpainu. KirouoBnmu enemenramu IT-mociyr B
VYxpaini, 3a ganumu Qaxisiis Pricewaterhouse Coopers [9], €:
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— [T-miaTpuMKa Ta ayTCOPCHUHT — PI3HOMAHITHI ITOCITYTH JUIS T ITPUMKH, PO3MIIIIEHHS, OHOBJICHHS, THTEerpaIlii
Ta HajamToByBaHHs [ T-MpoyKTiB, pO3pOOIIEHUX TPETIMU CTOPOHAMHU;

— Custom Application Development — mocmyrs i yac MOBHOTO a00 YaCTHHH IUKITY PO3POOKHU IIPOTPaMHOTO
3a0e3MeYeHHS, 0 JO3BOISIOTH 3a0€3IEYUTH JOIATKOBY BapPTICTh IUIIXOM PO3POOKH MPOIYKTY, X0Ua IPaBo Ha
IHTEJICKTyaJbHY BJIACHICTh MOBHICTIO HAJICKUTH KITI€HTAM;

— IT-koHcanTuHr Ta ouudpoByBanHsa — yacTuHa CAD- a00 OKpeMHuX CepBiCiB, 10 CKJIAAAIOTHCS 3 MOCIYT
KOHCAJITHHTY;

- Aytcopcur R&D 6i3Hec-poreciB — MOCIyTH 3 BEJIUKOIO JOJAHOK BapTICTIO, 10 MPEACTABISIOTh CYyMill
IT-koncanTunry Ta CAD, ane 3 HEeBU3HAUEHUMH MEXKaMHU Ta MOCTIHHUMU MOBTOPEHHSAMH IUKITy po3poOku [13.

VY Tabn. 1 mpeacraBneHo CUCOK KoMmaHii-miaepiB y IT-ranysi Ta iHQopMaIiio m0/10 YUCETbHOCTI mepco-
HaJly Ta MiCT po3TamryBaHHs. baussko mojgoBunu IT-koMmnaniit 3apeecTpoBani y M. Kuesi, aje 3HauHa KiJIbKiCTh
MPEACTaBHUIITB po3TamoBaHo y Xapkosi, J{xinpi, JIbBoBi Ta Oxeci.

ISSN 2311-5149
EKOHOMIKA TA YIIPABJIIHHA I'AJIY3SMU TA NIAIIPUEMCTBAMU

Tabnuys 1
Tomn-10 IT-komnaniii Ykpainu 3a 2019 p.
Micue y Micra YuceabHicTh 3 HUX TeXHIYHUX
pelTHHTY Hasga komnanii po3ramyBanHs (YKpaina) nepconany (ocid) | cmeuiajicrib, %
1 EPAM Kwuis, Xapkis, JIeBiB, J{Hinpo, BinaUIS 7500 89,03
2 SoftServe ﬁl;}:(; _)é)?);; ];EE?B, Huinpo, PiBue, YepHnisii, 7082 81.6
3 GlobalLogic Kwuis, Xapkis, JIbBiB, Mukonais 4363 93,3
4 Luxoft Kwuis, Tainpo, Oxneca 3670 98,0
5 Ciklum Kuis, Xapkis, JIbBiB, /{Hinpo, Oxeca, Binauis 2867 87,4
6 NIX Solutions Ltd | XapkiB 2004 89,5
7 Infopulse Ilig;]ziﬁszila, JIbBiB, Oneca, Binnwuis, XKutomup, 1900 88.5
8 Intellias Kuis, Xapkis, JIbBiB, Oneca, IBaHo-DpaHKiBCHK 1521 81,0
9 DataArt Kwuis, Xapkis, JIeBiB, /{Hinpo, Oxeca, XepcoH 1474 86,7
10 ZONE3000 Xapkis, JIbBiB, J{Himpo 1450 27,0

Jorcepeno: cknaneno 3a [10].

HocninuBmm cTpyKTypy nepconany npoBinHux IT-xommaniii YkpaiHu, Mo)KHa JiTH BUCHOBKY, L0, OKPIM
TEXHIYHUX CIIeLIaNiCTiB, Maiike BCl KOMIaHii MalOTh TIOCTATHIHM ITaT MEHEDKEPIB, KU pUiMae ypaBIiHChKi
pilieHHs Ta 3a0e3neuye CyrpoBOKEHHS BCIX MPOEKTIB BiJl IX MOYATKY A0 peati3aiii.

CbOroJHi OJHUM i3 OCHOBHUX 3aBJaHb MEHEIKMEHTY IT-koMmaHiil € yJOCKOHANEHHsS CUCTEMH YIpaBIiH-
HSI PU3UKAMH NPOEKTHOI AiSIBHOCTI, OCKIIBKY TUIBKU SIKICHO MOOYZ0BaHA CUCTEMA PU3UK-MEHEKMEHTY MOXe
3aXMCTUTH YYACHHUKIB IPOCKTHOI AISITBHOCTI Ha BCIX CTAJISIX MPOEKTY B Pi3HUX BUJIB PU3HKIB.

3aranbHOBiIOMO, 110 OyAb-sIKa CHCTeMa YIPaBIIiHHS Iparae 10 BAOCKOHaNeHHs. CHucTeMa yrpaBliHHS MIPOEK-
THUMH PH3HKaMH HE € BUHATKOM, OCKUIBKH BOHA SIBJISIE COOOI0 CYKYIHICTh B3a€EMOIIOB’ SI3aHUX 1 B3a€MO3AJICKHHX
€JIEMEHTIB, 1110 YTBOPIOIOTH BIOPSIKOBAHY HITICHICTh, €HICTB Ta 3a0e3meuye e(peKTUBHICTh MPOSKTHOT JTiSUTHOCTI.

3a3Buyail [T-ipoeKTOM BBaXKAETHCS KOMIUIEKC TIEBHUX POOIT, CIIPSIMOBAHHI Ha PO3POOKY HOBOTO MPOIYKTY,
10 Ma€ TepMiH BUKOHAHHS, KPUTEPii SKOCTI 1 TapaHTii yCITINTHOTO 3aBEPIICHHS.

Ha nymky aBTOpIB, 11T MPOSKTHUM PH3UKOM CJIiJI pO3yMITH HeOe3IeKy HeOa)kaHUX BiIXUJICHD BiJI O4iIKYBaHUX
CTaHIB MPOEKTY B MaHOYTHHOMY, 13 PO3PAXyHKY SKHX 1 MPUUMAIOTHLCS PIIICHHS B JaHUi MOMeHT [11].

B 3B’s3Ky 3 THM, 10 TIPOEKTHI PU3UKH MAIOTh [TyKE BEJMKHH BILTHB HA TOCSTHEHHS OCHOBHHUX IIUJICH MPOCKTY,
BOHU MOTPEOYIOTh OKPEMOi CHCTEMH YIIPABIIHHS PU3UKAMH.

IcHyrOUa cucTeMa yIpaBTiHHSI IPOSKTHUMH PU3UKAMU MA€ YOTHPH OCHOBHI €TaIN: BU3HAYCHHS PH3HKIB; OIli-
HIOBAaHHS PU3HKIB; pO3po0Ka 3aXOiB II0J0 pearyBaHHs Ha PU3MKH; KOHTPOJIb pu3uKiB. Ha jkainb, Taka cucre-
Ma HE BIJINOBiJae cydacHUM yMOBaM PHHKY Ta He Ja€ MOXKIUBICTH BUKOPUCTOBYBATH BCi IHCTPYMEHTH PU3HK-
MEHEPKMEHTY AJIs yCIIIIHOTO BUKOHAHHS TIPOEKTY.

IIpaktuuno y Beix IT-koMmaHisIX OCHOBHHMM HpOLIECOM 3arajbHOI CHCTEMHU YIpPABIIiHHS OpraHizalli€lo €
«yTpaBIIiHS MPOEKTAMM», & CHCTEMa «YHPaBIiHHSI PU3UKAMW» BBAXKAE€THCS JOMOMIXHUM, HE3BAXKAIOUM HA TE,
10 TIPOCKTHI PU3UKK MAIOTh BEJMUYE3HUH BIUIMB Ha JIOCATHEHHS OCHOBHHX I[iJIEH MPOEKTY Ta PEHTA0ENbHICTh
MPOEKTY 3arajioM (puc. 1).

Ha nymky aBTopiB, MeHemxMeHTY I T-koMnaHiit O6ibIIy yBary CIuif NPHIUIATH KUTBKICHIHM Ta SKICHIA OmiHII
MPOCKTHUX PU3HKIB. BUMIpIOBaHHS CTyNEHS pU3MKy B aOCONIOTHHUX BEIMYMHAX JOIIFHO 3aCTOCOBYBATH IS
XapaKTEPUCTUK OKPEMHUX BUJIIB BTPAT, a y BI/IHOCHUX — IPH TIOPIBHSAHHI TIPOTHO30BAHOTO PiBHS BTPAT 3 PEalbHAM
piBHEM.
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Puc. 1. Cucrema B3aeM0O3B’SI3KY NpoLeCcY «IPABJiHHA PUZHKAMM» Ta «IIpolecy YIPaBJIiHHA NPOEKTaAMMI»
(po3po0ieHO0 aBTOpaMH)

Po3noBcroxeHnMI MeTOIaMH KUTbKICHOT OIIIHKU CTYTIEHSI PU3HKY € TaKi: CTATUCTUYHHIA METOJ]; METOJI aHAIIIZY
JIOLIUIBHOCTI 3aTpaT; METOJI eKCIIEPTHHUX OL[IHOK; aHAIITUHYHUNA METOJ]; METO/I BUKOPUCTAHHS aHAJIOTIB Ta iH. [12].

B3arasni noTeHIiHUH BIUIUB PU3HKY HA MPOEKT OLIHIOETHCS SIK JOOYTOK IMOBIPHOCTI BUHUKHEHHS Ta CTyIe-
HIO HOT0 BIUTUBY. B 3aJ1€)KHOCTI BiJ] OTPUMAaHOI0 3HAUEHHSI TOKA3HUKA PU3HKY JJIST KOXKHOT 3 HIMOBIPHUX PU3UKO-
BHX MMO/Iii HEOOXiTHO BU3HAYMUTH 3aIJIAHOBAHI 3aXOJM PearyBaHHs Ha HUX.

SIKIo BBaXKaTH, IO MPOCKTHUH PU3HK € HMOBIPHICTIO BTpaTH MPHOYTKY KOMIIAHI€0, TO B I[bOMY BHMAAKY
KPHUTEPi€M OIIHKU MPOEKTHOTO PU3HUKY MOKHA BBAXKATH HMOBIPHICTH TOTO, IO O/ICpKaHUH (DiHAHCOBHI pe3yiIb-
TaT BUSIBUTHCS MEHILIUM, YUM OYiKyBaJOCs:

R,=Px(D,,—D), (1)

ne R, — xpuTepiil OLIiHKK IPOEKTHOTO PU3HKY;

P — IMOBIpHICTB;

D, — 3annaHoBaHui (iHAHCOBUH PE3yIIbTAT;

D — ogep:xaHuii piHAHCOBUH pe3yibTar.

Leit MmeTo Jae 3MOTY OLIHUTH PiBEHBb MMPOEKTHOTO PU3UKY TIIBKH MICJsA OJepKaHHS MEBHOTO (hiHAHCOBOTO
pe3ynbTaTy B TOH yac, KO HeoOXiHa OI[IHKAa PU3UKY Ha eTarli NPUHHATTS pillleHb.

Jeski pu3uK-MeHeKepU MIPONOHYIOTh Y SKOCTI OLIIHKU MPOEKTHOTO PU3HUKY aOCOIIOTHY BEIHUYHHY, SIKAa BU-
3HAYAETHCS SIK JOOYTOK OUiKyBaHOTO 30UTKY Ha HMOBIPHICTH TOTO, IO Lieif 30UTOK BiIOYAEThCS:

R,=3,,xP3), 2)

1€ R, — CTymiHb IPOEKTHOTO PU3HKY;

30u — O4IKyBaHHUH 30HMTOK;

P(3) — fimoBipHICTH 30UTKY.

3ayBaxuMo, 110, K1 O pilIeHHs HE MPUIMAKCS B MPOIeC MIaHyBaHHS Ta pealiallii IpoeKTy, Horo cTpa-
TET1YHOIO LTI MOBUHHO OyTH OallaHCYBaHHS MiX PHU3UKOM Ta 3aIlaHOBaHUM (DIHAHCOBHM pe3yJIbTaToOM 0e3
cnpo0 MOBHICTIO YHUKHYTH PU3HKY, 110 € TPAKTHYHO HEMOXKJIMBUM. TOOTO MOTPiOHO BUKOPUCTAHHS JIIHOBUX Me-
TOJIB YIPABIiHHS PU3UKAMU, HAYKOBE OOTPYHTYBAaHH SIKHX HAIACTh MOKJIMBICTh MIPUAMATH ¢(PEKTUBHI yIIpaB-
JIIHCBKI PILIEHHS.
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Ha ocHOBI NMpoBeJCHUX JOCIIHKCHb 3alpOIIOHOBAHO AJNTOPUTM YIPABIIHHS PU3WKOBOKO CHUTYAIl€0, IO
MICTUTh YIPABIIHCHKI pillIeHHs 11040 (opMyBaHHs iH(MOpMAIHOT 0a3H, JIarHOCTUKH PHU3MKOBOI CHUTYaIIii,
KOHTPOITIO 1 pO3pOOKH PEKOMEHIAIIH 3 i IBUIICHHS €(PEKTUBHOCTI CHCTEMH YIIPABIIHHS IPOCKTHUMH PUIUKAMU
B IT-xommanisx Ykpainu (puc. 2).
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DopmyBaHHs iHPOpManiiHOT 0a3u CHCTEMH YIPaBIiHHA PU3UKOBOIO CUTYAIIEO N
36ip i HaKONMYEHHs BusiBnenns Awani3 indopmariii TporHosna dopmyBaHHs
inpopmaii npo HalBaIMBIIINX inQopmartis anrpuTMiB ajanrauii
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- L

KouTpoJib 3a pU3MKOBOIO CUTYaIli€l0

[MopiBHSAHHS (DAKTUUHHUX PE3YJIbTATIB i3
IUTAHOBUMH

Orinka eeKTHBHOCTI IPOLEITYP
YIPABIHHS PH3UKOBOKO CHTYAIi€0

U U

BHKOpHCTaHHS METO/IB KOPUTYBaHHS OTPUMAHUX PE3yJIbTaTiB

- L

Po3spobka pexoMeHawii 3 MifBUIIEHHS eeKTUBHOCTI YIIPaBIiHHSA PU3UKOBOIO CHTYAIli€I0

Puc. 2. Anroputm ynpasJiiHHs pU3MKoBoI0 cuTyanieio B IT-komnanii

3anponoHOBAaHUM alTOPUTM YIPaBIiHHA PU3MKOBOK cutryariecto B IT-kommnanii BU3HA4ae MOCIiIOBHICTH
YIPaBIiHCHKUX AiH Y pa3i BUHUKHECHHS PU3UKOBOI CUTYAIIil IO TPOEKTY Ta JIO3BOJISIE€ CBOEYACHO pearyBaTH Ha
3MiHU [TapaMeTpiB IPOEKTIB y MpoLeci iXHBOI peanizaliii, a TAKOXX MPUHMAaTH SKiCHI YIPaBIiHCHKI PILIEHHS 1010
YIPaBIiHHS PU3UKAMH.

BucHoBkH. Y pe3ynbraTi MPOBEACHOTO JAOCIHIHKSHHS 3p00JICHO BUCHOBOK PO HEOOXITHICTh yIOCKOHAJICH-
Hsl ICHYFOUOI CHCTEMH YIIPaBIIIHHS MPOSKTHUMH pu3nkaMu B [T-koMmaHisiX YKpaiHH Ha OCHOBI YAOCKOHAJICHHS
OIIIHKM MPOEKTHUX PU3HKIB Ta BU3HAYCHHS IOCIIIOBHOCT] YIPABIIHCHKHX Ml Y pa3i BAHUKHEHHS PU3UKOBUX
CUTYAIlI} TI0 TPOeKTaX. 3apOIIOHOBAHUK aJITOPUTM YIIPABIIIHHS PHU3UKOBOIO CUTYAIIEIO JTO3BOJIUTH TABUITUTH
e(eKTHBHICTh CHCTEMH YIIPABIiHHS MPOSKTHUMH pr3ukaMu B | T-kommanisx Ykpainu.

IepcnekTHBOW MOJANBIINX JOCTIIZKEHb Mae OyTH MOOYI0Ba EKOHOMIKO- MATEMAaTHYHOT MOJICII YITpaBIIiH-
HS MPOCKTHUMU pr3ukaMu B [ T-kommanisx Ykpainu.
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KonoBanenko Anacracis CepriiBHa,
KaHOuoam eKOHOMIYHUX HAYK, O0YEeHm, 00YeHm Kagheopu MapKemuHnzy
TaspiticbKko20 OepicagHo20 azpomexHono2iuno2o ynieepcumemy im. /l. Momopnozo

THIUKATOPH YIIPABJITHHSA BE3IEKOIO XAPUYBAHHSA AITEN

3abesneuenns besnexu xapuysants dimetl € Cmpame2iuHuM 3a80AHHAM 0EPIHCABU MaA NOMPeDYE HAYKOBO2O 0OTPYHMY8AH-
Hs WJIAXI8, HANPAMIE BUKOPUCHAHHA ICHYIOU020 NOMEHYIany 1020 nidguwjents. Y cmammi 3anponoHo8aHo anicopumm Mo-
HIMOopuHey epekmueHoCmi YnpaeiinHs, ujo nepeddaiac noCIioosHi emanu 3 ypaxye8aHHM GNPOSaAOICeHHs MAPKEMUHZ08020
mexanizmy. Pospobka cmpameziunux Hanpsamie niosuwernts Oesnexu xapuysants oimei nompe6ye MOHImMoOpUHey HOMo4HO20
CMAHy, 8UBHAYEHHS YUHHUKIG ICHYIOUOI OUHAMIKU, WO YCKIAOHEHO 8I0CYMHICIIO MeMOOUYHUX NI0X00i6 00 OYIHKU edheKkmug-
HOCMI ynpasninis 0e3nekol0 Xapuy8anHsi.

Ha ocnosi ananizy komnonenmis npooosonvyoi 6e3nexu 3a3Haveno napamempu be3neku Xapyuysanis oimetl, 3acHO6AHI Ha
Kpumepisx Pumcorol dexnapayii npo ececgimmuio npodogoavuy desnexy ma FAO. 3anpononosano cucmemy Kio408UxX iHOUKA-
mopie pieHs besnexu xapuyeauHs dimel, sKi nepeddayarms MaKkpoeKOHOMIUHI Ma MAPKeMUH2081 IHOUKAmopu, ujo Xapakme-
pu3yioms pieeHv Qizuunoi ma Qinancosoi 0ocmynHocmi npo008oOILCMEA, AKOCMI ma be3neyHoCmi nPOOYKmie XapuyeaHHs, d
MAaKoic 8paxo8yions nosedinkosuti acnekm. Oxpecieno memoou 300py ingopmayii 01s OyinKu ynpasninus 6e3nexor xapyy-
6aHHs dimell, Wo nepedbauaoms OMPUMAHHSL K 8MOPUHHOL, MaK i nepeuHHol iHopmayii.

Knrowuoei cnosa: besnexa xapyy8anHs, IHOUKAMOPU, CRONCUBAY, NPOO0BObYA De3NeKd, NOBEOTHKA CNONCUBAYA.

KonoBajieHK0 AHacTacus CepreeBHa,
KaHOUOam d5KOHOMUYECKUX HAYK, O0YeHM, O0YeHm Kageopbl MapKemunea
Taspuueckoeo 20cyoapcmeeHHo20 azpomexHonouuecko2o ynusepcumema um. /1. Momopnozo

WHIUKATOPBI YIIPABJIEHUS BE3OITACHOCTBIO IUTAHUA JETEN

Obecneuenue bezonacnocmu numanus 0emetl A61AeMcs CMPaAmeudeckoll 3a0auell 2ocyoapcmea u mpebyem HayiHo2o
obocnosanusa nymel, HaANPAsiIeHull UCNONbL30BANHUSA CYWECMEYIouje20 NOMeHYuana e2o nogviuienus. B cmamve npeonocen
AnOPUMM MOHUMOPUH2A P DEKMUBHOCMU YAPABILEHUsL, KOMOPbILL NPeOnoidzaen NoCie008amelbHbie SMandl ¢ y4enmom eHe-
Openusi MapKemune06020 mexanusma. Paspabomra cmpamezuyeckux nanpagienuti nogvluieHus Oe30nacHocmu numanus oe-
meti mpedyem MOHUMOPUH2a MeKyue20 COCMOAHU, OnpedeleHus Qakmopos cyujecmeayioujelt OUHAMUKU, Ymo 3ampyOHeHO
omcymcmeuem Memoouieckux nooxo008 K oyexke 3¢hpghexmusrocmu ynpasierus 6e30nacHoCmoio Numanus oemel.

Ha ocrose ananuza KoMnonenmos npooo6onbCmeeHHOU 0e30nacHOCHU YKA3aHO NApamMempbl 6€30nACHOCMU NUMAHUs 0e-
metl, OCHO8AHHbIE HA Kpumepusix Pumckoil dexnapayuu 0 8cemuphotl npooogonscmeennoll 6esonacrocmu u FAQO. Ipeonooice-
Ha cuUCmema Kao4eblx UHOUKAMOPO8 YPOBHs 0e30NaACHOCU NUMAaHUs 0emell, npeoycmMampusaouux MakpoIKOHOMU4ecKue
U MapKemuH208ble UHOUKATNOPYL, XAPaAKmepu3syiowue yposets Quauieckol u GuHancosol 00CnynHoCmu npoooGoibLCMEIs,
Kauecmea u 6e30nacHoCmuy NPOOYKMos NUMAHUs, a MaKdice yuumléarom nosedenueckuti acnekm. Onpeodenervl memoowvi coo-
pa ungopmayuu 015 OYeHKU ynpasienus 6e30NacHOCMbIO NUManus demeil, KOmopuvle NPeonoaazarom noiyyeHue 6 Kauecmase
6MOPUYHOILL, MAK U NEPEUYHOU UHPOPMAYUL.

Knrouesnle cnosa: 6ezonacHocms numarus, UHOUKAMopsl, HOmpeoumens, npo008oIbCMBEEHHAsL 6€30NACHOCMb, N0Gede-
Hue nompebumens.

Anastasiia Konovalenko,
PhD in Economics, Associate Professor, Department of Marketing,
Dmytro Motornyi Tavria State Agrotechnological University

CHILD NUTRITION SAFETY MANAGEMENT INDICATORS

Ensuring the safety of children's nutrition is a strategic task of the state and requires a scientific justification of ways,
directions of using the existing potential to increase it. The article considers approaches to assessing the effectiveness of
nutrition management of school-age children, proposes an algorithm for monitoring the effectiveness of management, which
provides for the cyclical implementation of a number of successive stages, taking into account the implementation of the
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marketing mechanism. It is noted that according to the overall rating of the Global Food Security Index, Ukraine in 2019
improved its position compared to the previous period, which characterizes the presence of positive changes in the field of
food security. However, the adjustment of existing programs and the development of new strategic directions for improving
the safety of children's nutrition requires monitoring of the current situation, determining the factors of the existing dynamics,
which is complicated by the lack of methodological approaches to assessing the effectiveness of food safety management.

Based on the analysis of the components of food security, the children’ food safety parameters based on the criteria
of the Rome Declaration on World Food Security and FAO are indicated. A system of key indicators for children's food
safety is proposed, providing macroeconomic and marketing indicators that characterize the level of physical and financial
availability of food, quality and safety of food, and take into account behavioral aspects (namely motivated choice of healthy
food by children). The behavioral aspect of food safety is manifested through the model of children's consuming behavior
in the market. Methods of collecting information for the assessment of child nutrition safety management, which provide for
obtaining both secondary and primary information, are outlined.

Keywords: food safety, indicators, consumer, food security, consumer behavior.

IocTanoBka nmpoGJjeMu. 3a0e3neueHHs] HAIEKHOIO PiBHSA XapuyyBaHHS JITeH € CTpaTeriuyHuM 3aBIaHHIM
JepXKaBH Ta TOTpedye BCeOIUHOr0 i KOMITJIEKCHOT'O HAyKOBOTO OOIPYHTYBaHHS IIJISXiB, HAIIPSIMIB BUKOPUCTaHHS
iCHyIO4YOro moTeHIiany Horo miaBumieHHs. OaHak, oOIPyHTYBaHHs CTpaTerii MiABUILEHHs PiBHS Oe3leku Xap-
YyBaHHA JITeH yCKIIAQAHSAETHCS BIACYTHICTIO METOJUYHOT 6a3u JUId 3A1HCHEHHS IOTOYHOTO CTaHy OLIHKHU edek-
TUBHOCTI yNPaBIiHHS OE3MEKOI0 XapuyBaHHs JiTeH, BICYTHICTIO 3araJlbHUX METOJMYHMX MiAXOJIB IO BU3HA-
YeHHS OE3MEKOBUX ACIHEKTIB XapuyBaHHS AiTeH MIKUIFHOTO BiKy, HE iCHY€e OOTPYHTOBAHOI CHCTEMH 1HIAMKATOPIiB
Ta MiAXOMAIB 10 HAJaHHS KiTbKICHOI OI[IHKM HACIiJKaM YIPaBJIiHCHKHUX DIllIEHb B c(epi BUPILMICHHS COIIAbHUX
po0JIeM CycIinbeTBa. BUpileHHs IbOTO 3aBIaHHS MOKIUBO 3MIMCHUTH Ha OCHOBI pO3pOOKH CHCTEMH 1HIUKA-
TOPIB YIIPaBITiHHS OE3MIEKOI0 XapuyBaHHS MiTeH IUIIXOM KOMOIHYBaHHS KiTbKICHUX, SIKICHHX, COIIIOMETPUIHUX
Ta IHPOPMATHBHUX METOJIIB OI[IHIOBAHHSI.

AHaJi3 ocTaHHIX J0CaiIKeHb i my6Jikaiif. 3HaYHa KiIbKICTh HAYKOBUX HANPAIIOBAHb BITYM3HSHUX BUCHHX
MIPUCBSYCHA MOHITOPUHTY PIBHS Ta SIKOCTI XapuyBaHH: [iTei B YKpaiHi 3 OrIsiLy Ha HOTO BIUIMB Ha CTaH 3[J0POB’S
qiteit. Y cBoix poborax gocmigauku 1. I1. Kozsipin, B. P. Kyuma, B. ®@. Jlammn, B. b. Ienan, B. b. Cnuprues
3a3Hayally, 10 JOCTATHIA PiBeHb Ta SIKICTh Xap4dyBaHHS y JUTUHCTBI € OJHUM 3 HAaHTOJOBHILMX (DAKTOPIB, 11O
(hopMyIOTh TIOTEHIIial 310POB’ s, TPUBANICTD, SIKICTh JKUTTS M Mpale3JaTHICTh JIIOAUHU YIPOAOBK BCHOTO KHTTSL.
YBara HU3KU HayKOBLIB 30CepeKeHa Ha JOCTIPKEHHI XapdOBOro CTaTycy AUTSMOTO HACENCHHA YKpaiHH 3 METOO
Horo Kopekuii Ta akTyasii3alii, y TOMy YMCIli MM MUTaHHSIM OyJ10 npucestieHo podotu B. 1. bepsinbs, M. I1. I'ymiy,
B. I1. Kynpunnpkoi, H. C. TToneku, A. M. Cep/irok Tomio. 31e01IbI10r0 HayKOB1 HAIPAIFOBAHHS CTOCYIOTHCSI METUUHUX
Ta MeJaroriyHUX acTleKTiB XapuyBaHHsI JiTel, OJTHAK JIOCI 3AIMIIAKOTHCS MaJIO JOCIIPKCHUMH TIUTaHHS ¢(DEeKTHBHOCTI
JICPYKABHOTO PETYITIOBAHHS Ta MApKETHHIOBOTO BILTMBY Ha OE3IEKOBI aCIIEKTH Xap4yBaHHS JiTeH MIKUIBHOTO BIKY.

Mera cTaTTi: BU3HAYUTH CUCTEMY 1HJMKATOPIB PIBHS YIPaBIiHHSA OE3MEKH Xap4yyBaHHS JITeH MIKUIBHOTO
BIKY JUIS OILIIHIOBAHHS PE3yJIbTATUBHOCTI YIIPABIIIHHS Ta BU3HAYUTH MOTEHITIA MiIBUICHHS PIBHS Oe3MeKku xap-
YyBaHHS JIITEH.

Pesymnbraté nocmimkeHHs. 3aranbHe pPO3yMiHHS MOHITTS €(PEKTHBHOCTI YIIPABIIIHHS IOJISTa€e Y IKICHOMY BHKO-
HaHHI OCHOBHUX (DYHKIIIH, IO IPOSIBIISIETHCS Y NOCSTHEHHI 0a’KaHOi METH 3a pe3yJIbTaTaMu 3IiHCHEHHS KOHTPOJIIO.
Cucrema ynpaBiiiHHS O€3MEKOI0 XapuyBaHHS JiTel HalllleHa Ha MiABUILICHHS PiBHs Oe3leKku XapyyBaHHS AITEH.
Po3po0iennii aaroputM MOHITOpUHTY e(heKTUBHOCTI YIPaBIiHHSA Nependayae MUKITYHICTh YIPaBIiHHSI Ha OCHOBI
BITPOBAKEHHS] MAPKETUHIOBOTO MEXaHI3MYy YIpaBJiHHA O€3MeK00 XapuyBaHHs AiTeil WKiIbHOTO BiKYy (puc. 1).

3a3HaveHi eTari nepe0ayaroTh MOCHiJOBHE BUKOHAHHS 3aBAaHb, Y TOMY YHCII OIIIHKU (DyHKIIFOBAaHHS MapKe-
THUHTOBOT'O MEXaHi3My Mae OyTu 3/1ifiCHEHa Ha OCHOBI aHAJTi3y ANHAMIKH IHAUKATOPIB, BIICYTHICTh SIKUX YHEMOXK-
JIUBIIIOE KOPETYBaHHS ICHYIOUMX MporpaM. 3 METOI0 (OpPMyBaHHS HAYKOBO-METOJUYHUX MiIXO/IB OI[iHIOBAHHS
Pe3yIBTATUBHOCT] YMPABITIHHS OE3MEKOI0 XapuyBaHHS MiTeH IIKIIBHOTO BiKy, BHOOPY KpUTEpiiB, MiAXOIIB 10
X OIIHKH TOIIO, 3/[IHCHEHO KOHTEKCTHUI aHai3 JJOKyMEHTIB 1 MyOiKalliif, B SKMX BUCBITICHO MUTAHHS OI[IHKH
e(eKTUBHOCTI YIIPABIIiHHS Y IPOJIOBOIBYIN cdepi. 30KkpeMa, IpoI0BoIbYa Oe3MeKa KpaiHu MOJISrae y 34aTHOCTI
KpaiHu 3a0e3MeYnTH HACEICHHIO JOCTYII JIO SIKICHUX 1 KOPHCHUX MPOAYKTIB XapuyBaHHs. B YkpaiHi piBeHb mpo-
JIOBOJIBYOT OE3TIEKH OIIHIOIOTH Ha OCHOBI KITFOUOBHX MapaMeTpiB, 3a3HaueHux [loctanoBor Kabinety MiHicTpiB
VYkpainu Big 05.12.2007 p., a came:

— 1000Ba CHEepreTUYHA IIIHHICTh PAIliOHY Xap4YyBaHHS JIFOIHHH;

— 3a0e3MeUeHHs paIlioHy JIIOAWHU OCHOBHUMH BHIAMHU IIPOAYKTIB;

— IOCTATHICTP 3alaciB 3epHA y IepKaBHUX pecypcax;

— eKOHOMIYHA JJOCTYIHICTh IPOIYKTIB XapuyBaHHST,

— nudepeHuianis BapToCcTi XapuyBaHHS 3a COLIaJbHUMU TPYIIaMu;

— €MHICTh BHYTPILIHBOI'O PUHKY OKPEMHX MPOIYKTiB;

— IPOJIOBOJIbYA HE3aJICKHICTh 32 OKpEMUMH MTpoAyKTami [1].
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MapkeTHHIOBHIl aHaJIi3 PHHKY IPOIYKTiB

Ta TOCIIYT Xap4yBaHHs 1JIs J{iTel

L%

BusnaueHus AJIBTCPHATUBHUX HaﬂpﬂMiB

TIBUILCHHS PiBHS O€3M1EKM XapuyBaHHS

L%

Po3pobka cTpaterii miABUICHHS PiBHS

6e3MeKn XxapuyBaHHS

v

DyHKIIOHYBAHHS MAPKETHHIOBOI0 ‘

MeXaHi3My B Me:Kax o0paHoi cTpaTerii ‘

W

VeyHeHHs Amnani3 iHAMKaTOPIB 3MiHH PiBHS Oe3MeKH
TEpeITKo XapuyBaHHS AITeH MKIIbHOTrO BiKy
Busnauenns HyiboBa / Hera- IlosuTnBHA
TIPUYIHUH THBHA AWHAMIKa JIMHAMiKa
Vipasiinus 6e31eK00 XapuyBaHHs YrpapiiHHS O€3M1EK00 XapuyBaHHS
niteit He edexTHBHE niteit eeKTHBHE

Puc. 1. Anropurm ouniHKu e)eKTUBHOCTI YIpaBJ/IiHHsI 0e3M1eK0I0 XapyyBaHHs AiTell IKiNBLHOIO BiKy

Jicepeno: po3podka aBTopa.

PumMmcrka geknapaliis Ipo BCECBITHIO MPOAOBOJIbYY Oe3MeKy 3a3Hadae 00O0B’ 30K «KOXKHOI KpaiHu 3a0esrie-
YUTH TPaBO JIIOJAMHU HA MOBHOIIHHE XapuyBaHHS» Ta OKPECIIO€ TaKi KOMIIOHEHTH MPOJOBOJIbYOI OE3MeKH, K
(bi3n4Hy Ta EKOHOMIUHY IOCTYIIHICTb, IPOIOBOJIbYY HE3AJICKHICT, HAAIHHICTh BITHOCHO CE30HHUX Ta MOTOJAHUX
KOJIMBaHb Ta CTaJHii PO3BUTOK BUPOOHMIITBA [2, c. 140]. 3 ormsiny Ha 3a3HaueHI KOMIIOHEHTH CHOPMYIHOBAHO
napamMeTpH OIiHKH Oe3MeKn XapdayBaHHs AiTeH (Tadi. 1).

3 METOI0 OLIHKH 3[JaTHOCTI Ta MOTEHIIAy AepKaBy 3a0€3MCUNTH ONTUMAILHUN PiBEHb MPOIOBOIHUOI Oe3-
MIEKH 3aCTOCOBYIOTh 1HJIEKC MPOoI0BObYOil Oe3rmekn. Y 2010 p. Oyno 3anmoyarkoBaHo (OpMyBaHHS 3arajibHOTO
peittunry ['mobdanpHOTO iHACKCY MpoaoBosibyoi O6e3nekn (Global Food Security Index) y 109 kpainax cBiTy, SKuii
BpaxoBYBaB TaKi IMOKa3HUKH: SIKICTh, Oe3reka, (isnyHa Ta (piHaHCOBA JIOCTYIHICTh MPOAYKTIB Xap4yyBaHHS. 3
2014 p. MeTouKka BU3HAuUCHHs [HIEKCY cTajia BpaXxOBYBATH BIUIMB JOAATKOBHUX YHHHUKIB (OXKHPIHHS 1 TIPOJIO-
BOJIbY1 BTPATH), AKi XapaKTEPU3YIOTh JOCTYIHICTh OE3MEYHOT0, MOKUBHOTO Ta (DIHAHCOBO JOCTYITHOTO TPOJIO-
BoJibcTBA [3]. Bike y 2017 p. BBeieHO 101aTKOBUI YnHHUK Bu3HaYeHHS GFSI — mokasHUK MpUpOIHIX pecypciB
Ta criifikocTi. 3 2017 p. ONMPUITIOAHIOIOTE IBAa BapiaHTH [HIAECKCY: CepeiHil PEUTHHT MPOJOBOIBYOI OS3MEeKH Ha
OCHOBI TPHOX OCHOBHHX MOKa3HHUKIB Ta CKOPETOBAHHUI PEHTHHT 3 ypaXyBaHHSIM BILIHBY MPUPOAHIX (haKTOPIB.

Tabnuys 1
IMapameTpu Ge3neKku XapuyBaHHsI 1iTell, ocHOBaHi Ha KpuTepisx PumcbKkoi Aekaapanii
MPO BCECBITHIO MPOJA0BOJILYY Ge3MeKy

Kpurepii Pumcbkoi nexiaapauii npo

. ITapamerpn Oe3nexku xapuyBaHHs AiTei
BCECBITHIO IPOI0BOJIbYY Oe3leKy

JoctymHicTb uist AiTel HeoOXiHOT KITbKOCTI IPOJIYKTIB Xap4ayBaHHs HEOOXITHOT SIKO-
1. diznuHa Ta eKOHOMIYHA JOCTYNHICTE | CTi. 3a0e3nedeHHs 6aThKiB (200 0cib, Ki IX 3aMIHIOIOTE) pecypcaMy, HEOOXITHUMH IS
3a0e31e4eHHs TOBHOLIHHOTO Xap4yyBaHHS JiTel

. 3abe3neyeH s XapuyBaHHsI [iTel CHiiaMi BUPOOHHKIB IPOIOBOJIGCTBA HA BHY TPIIIHBO-
2. [IponoBosbua HE3aIeKHICTh

MY PUHKY

BpaxyBaHHS BIUIUBY MaKpOOTOUSHHS HA CHCTEMY YMpPABIIiHHS OC3MEKOI0 XapdyBaHHS
3. HaxiliHicTh BiITHOCHO CE30HHUX Ta ZiTel, 3a0e3MeueHHs rapaHTOBAHOTO MOBHOIIIHHOTO XapuyBaHHs JAiTeil Ha MOCTiHHIH
MOTOJHKUX KOJIMBaHb OCHOBI Ta po3po0Ka aJaNTUBHUX MPOTPaM, BPAXOBYIOUH MiHJIMBICTH 30BHIIIHBOTO Ce-

PEIOBHIIA PUHKY MPOAYKTIB XapuayBaHHS JUIs JiTei

[TixBUIEHHS SKOCTI XapuyBaHHS HiTeH 3a paXyHOK CTBOPEHHS HAJIEKHUX YMOB IS iH-

4. Cranuii po3BUTOK BUPOOHHIITBA .
HOBAI[IHHOTO PO3BUTKY BUPOOHHUIITBA MPOIYKTaMU

Jicepeno: po3pobIEHO aBTOPOM
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3a TaHUMH CKOpPEeroBaHoTo peHTHHTY y 2019 p. mepii Tpu mo3uitis mocinu Ipnanmis, ABctpist, @paHiiis, 1m0
3YMOBJICHO HAsIBHICTIO B IIUX Jep)KaBaX CHPHUATIMBHX IMOTOJHUX YMOB Ta MPOXYKTIB XapuyBaHHSI, sKi € SIKiC-
HUMH, Oe3NeYHIMH, (PiHAHCOBO Ta (HI3WYHO AOCTYIMHUMH. Y IHX KpaiHaX JOTPUMYIOTHCS BUCOKHX CTaHIAPTiB
BHPOOHUIITBA TPOIYKIII, IO I03BOJISIE 3a0e3MeuyBaTH BHCOKHU piBEHb MPOJOBONBYOI OE3MEKH, BUPOOHHUKH
MIPOIYKTIB XapuyBaHHS MAIOTh JOCTYI A0 NCHICBHX KPECIUTIB 3aBISKU IEPKAaBHIN MIATPHUMIIL, IO JO3BOJIIE IM
3a0e3rneyyBaTu MoTpedu BHYTPIIIHBOTO PUHKY y SKICHUX NMPOJYKTaX Ta €KCIOPTYBATH YAaCTUHY BUTOTOBJIEHOT
nponykuii. HaceaeHHs HaBeeHUX KpaiH Mae BUCOKHUH PIBEHb XKUTTS, [0 00YMOBIIIOE HASBHICTb MOKJINBOCTEH
3a0e3MeveHHs POJIMH SIKICHUMH Ta PI3HOMAaHITHUMHU MPOJAYKTaMH XapuyBaHHs [3].

VYkpaina y 2019 p. nokpamtmia 3aransHuii nokasHuk GFSI mopiBHSHO 3 momepeaHiM MmepioJoM Ta mocija
76 mo3uuito y pedtunry. CUIbHUMU CTOpPOHAMM YKpaiHM € Oe3leka XapuoBUX MPOJYKTIB, HU3bKA YaCTKa Ha-
CEJICHHS 32 TTI00aJIbHOI0 MEXEIo 01HOCTI, MiHIMaJIbHI 3MiHU CepeIHIX BUTpAT Ha XapuyBaHHS, HU3bKUN PIBEHb
BTpaT MPOJOBOJIECTBA. [I03UTHBHO BINTMBAIOTH HA OE3MEKy XapuyBaHHS (hiHAHCYBAaHHS MpOrpaM OE3MEKH Xap-
YOBUX IIPOAYKTIB B YKpaiHi, HAABHICTh BIINOBITHNAX NMPHUMIIIECHB JJIsI 30€piraHHs BpOsKalo, 31aTHICTh Oe31euHO
30epiraTé MpoIyKTH, 3ai3HHYHA 1HPACTPYKTypa, JIETHYHA PI3HOMAHITHICTh, HASBHICTh OKUBHUX MiKpoese-
MEHTIB B IIPOIYKTaX XapuyBaHHS Ta BiZICOTOK HACEIEHHS, III0 MA€ JOCTYII IO MUTHOI BoAH. OCHOBHUMH BHKIIH-
KaMH JUTS KpaiHU € KOPYIIIIisl, HeJIOCTaTHE Jiep)kaBHE (hiHAaHCYBaHHS HayKOBHUX nociikeHb B AIIK, BincyTHICTD
Xap4yoBUX cTaHaapTiB [3].

IamukaTropy Oe3neKn XapayBaHHS AITEH MOYKIMBO PO3TIISAATH Yepe3 YOTHPH MapaMeTpy MpoI0BOIIBIO0] Oe3-
TICKH JIePKaBH, sIKi 3a3HaueHi MixkHapoiHoto opranizamieto FAO (Food and Agriculture Organization) (ta6r. 2).

BBaxxatu piBeHB IIPOIOBOIBEYOT OE3IIEKH TOCTATHIM MOYKITHBO 32 YMOB BUKOHAHHS yCiX YOTHPHOX 3a3HAYCHUX
napameTpiB. Pe3ynpTaTi HAYKOBHUX JOCTIIKEHB TOBOMIATE, 0 XapuyBaHH JITEH MIKUTBHOTO BiKy Mae OyTH pa-
LIOHAIBEHUM (PO3YMHHUM), IO Tiependadae (i3ionoriune MOBHOIIIHHE XapuyBaHHs 3 ypaXyBaHHIM 0COOIUBOCTEH
niTei (0cobmuBOCTI 0OMIHY PEYOBHUH, CTaTh, BIK, XapaKTep aKTUBHOCTI TOIIO), sIKe 3a0e31euye MOCTiHHU CcTaH
BHYTPIIIHBOTO CEepPEJOBUILA OPraHi3My, HMIATPUMYE HOTO KUTTEBI MPOSIBH (PIiCT, PO3BUTOK, AISJBHICTD Pi3HUX
OpTaHiB i CUCTEM), CIIpUsiE 3MILIHEHHIO 3/0POB’sl, MiABUIICHHIO ONOPY OpPraHi3My JIOJUHU iH(ekuiaM. Pozymue
XapuyBaHHS 3 ypaxyBaHHSIM YMOB KUTTS, Tpalli, To0yTy 3abe3neuye CTanicTh BHYTPIITHBOTO CEPEIOBUIIIA OpTa-
Hi3MY JIIOJIUHH, TiSUTBHICT PI3HUX OPraHiB i CUCTEM, TapMOHINHHUI PO3BUTOK, BUCOKY MpaIie31aTHICTh [5].

XapuyBaHHS y JUTSIOMY Billi 3aKyanae pyHAAMEHT ATl 310pOB’S JIIOAWHHU Ha TpuBanuii gac. Ilepme macr-
TaOHE TOCIIHKEHHS, IPUCBSTUCHE BUSBJICHHIO 3B SI3Ky XapuyBaHHS JIOJCH Ta MpoOJIeMu MOIIUPEHOCTI ceplie-
BO-CYIMHHHX 3aXBOPIOBAaHb, OXHUPIHHA  miabery, OyB mpoekT «lliBniuna Kapemis». Llei mpoekT OyB peaizo-
BaHuM y @innsganii 3 1973 p. 3a 35 pokiB CMEpPTHICTH BiJl CEPIICBO-CYJMHHUX 3aXBOPIOBAaHb Cepell HACETICHHS
[TliBriuHOi Kapenii 3au3minacek Ha 85 %. Pe3ynbpTaTn 1100 JOCIIKEHHS 0YJI0 MOKIaIeHO B OCHOBY 3arajbHOEB-
porreticekoi «Crtparerii 3 oxoponu 3710poB’st — 2020» [6, c. 123].

Tabnuys 2
Iapamerpu Ge3nexku XapuyBaHHs JiTeii, ocHoBaHi Ha kpuTepiax FAO

Ilapamerpu Oe3nexu xapuyBanus FAO ITapameTrpu 0e3nexu XxapuyBaHHs AiTeil

1. KinpkicHa Ta fKiCHA JOCTATHICTH 3a0€3MEYEHHS IKEIO
HACEJICHHS 3a PaxXyHOK BHYTPIIIHBOTO BUPOOHUIITBA a00 iM-
nopTy (BKJIFOYAIOYH MPOIOBOJIBIY TOTTOMOTY)

JocTtynHicTs A7 AiTei HeoO0XiAHOT KUTBKOCTI IPOAYKTIB XapuyBaH-
Hsl HeOOX1HOT AKOCTI

2. HagBHICTB y HaceIeHHs pecypciB, HEOOXITHUX IS TPUI0aH-
Hsl TIPOJIYKTIB, sIKi 30€311e4yI0Th IOBHOLIIHHE XapuyBaHHsI

3abe3nedyeHHs OarbkiB (a00 0ci0, sKi iX 3aMiHIOIOTH) pecypcaMu,
HeoOXiTHUMH 7151 3a0e31IeUeHHS TOBHOLIIHHOTO Xap4yyBaHHsI JiTel

3. TIpotiec HaJICKHOTO BKUBAHHS IIPOJIYKTIB Xap4yBaHHs, J10-
CTYII JI0 YUCTOT BOZH, MiATPUMKA HAJIEXHOTO PiBHS caHiTapil
Ta OXOPOHH 3/10POB’s BIIIOBITHO 10 (izionoriyHux norped

3albe3neueHHs] HaIGKHUX YMOB XapdyBaHHS, y TOMY YHCII 3a pa-
XyHOK Opraizalii BOJONOCTa4aHHs, HaJeKHOTO PIBHS caHiTapii,
BpaxyBaHHs {HIMBIAyaJbHUX MOTPeO Ta 0COOIMBOCTEH, BUXOIIUH
i3 CTaHy 310pOB’sl IUTHHU, BIKOBUX, CTATCBHX, TeorpadiyHux Ta iH-
IIMX 0COOMMBOCTEH

4. CrabinpHicTh 3a0e3ne4eHHs IPOJYKTaMH XapuyBaHHS Ha
TIOCTIHHIH 0CHOBI

BpaxyBaHHs BIUIMBY MaKpOOTOYEHHS Ha CUCTEMY YIPaBIiHHs 0e3-
TIEKOIO XapuyBaHHs AiTel, 3a0e3IIeUeHHs TapaHTOBAHOTO IIOBHOIIIH-
HOTO XapuyBaHH JiTeH Ha MOCTIKHII OCHOB1

Lorcepeno: po3pobieHo aBTOPOM Ha OCHOBI [4]

Be3neune xapuyBaHHs IiTEH MIKITHLHOTO BiKy Mae 3a0e3meduyBaTd (i3i0joriyHi MoTpeOr TUTHHH, a caMe:

— KOMITCHCAIIIF0 BUTPAT €Heprii;

— JIOTPUMAaHHS PEXXKUMY Ta PEryJIIPHOCTI CIIOKUBAHHS TXKi;

— 3a0e3Me4YeHHs] OpraHizMy HeoOXiJHUMU PEYOBMHAMHM 3 YPaxXyBaHHSAM CTAaTeBHUX, BIKOBUX, 1HAMBIyaTIbHUX
0c00NUBOCTEH OpraHizmy;

— 3a0e3mneyeHHsT 30aJIaHCOBAHOCTI pAlliOHy XapuyBaHHS Ui (PI3SHUHOTO Ta IHTEIEKTYyaJbHOTO PO3BUTKY
JUTUHH,
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— BpaxXyBaHHS CE30HHUX OCOOMMBOCTEN Y peKUMIi XapuIyBaHHS;

— KOMITICHCAIII0 PEriOHAIILHOTO Ne(IIUTy MIKpOCJIEMEHTIB y pariioHi [7, ¢. 19].

VY xoni morauOIeHOro BHBUEHHS CTaHy 3I0POB’S HACEIICHHS BCTAHOBICHO, IO XPOHIUHI 3aXBOPIOBaHHS
OpraHiB TPaBJCHHS YacTime QiKCYOThCS MPH MPOPUIAKTHIHHUX OIJISIIaX cepel HACEICHHS 3 HU3bKHM COIIATbHO-
S€KOHOMIYHHM cTaTycoM. Tak, BUpa3koBa XBopo0Oa IIUTYHKY Ta 12-THIaol KHIIKH pEeECTPyBaacs cepel HaiiMeHII
MaTepianbHO 3a0e3nedyeHol rpynu y 2,4 pasu vacriile, HXK cepel HalOUIbI 3aMOKHOT, @ XPOHIYHUH racTpuT,
BiJINOBiJIHO, y 3,3 pa3u. OHOMaHITHUI HaOlp MPOJYKTIB XapuyBaHHS B J0OOBOMY pallioHi ciMel, 1edinuT cBi-
JKUX OBOUYiB Ta (PPYKTIB MPU3BOAUTH A0 AeIilUTY BiTaMiHIB. Y 3UMOBUH Mepioa TUIbKU 9 % POAMH peryispHo,
4-5 pa3iB Ha THXK/CHb, BKIIOUAIOTH IO PALliOHY CajJaTH 31 CBDKUX OBOYIB, IIE PiAlle BXHUBAIOTH y 1Ky CBiXki
¢bpyxTH. DaKTUYHO MA€ MICIIe MEPEBAXKHO BYTJICBOAHA MOJCIb XapuyBaHHS NMpH A¢(IUTI OUIKIB TBAPUHHOTO
MOXOJKeHHs. HemoBHOIIIHHE Xap4yyBaHHS € TAaK0K BAarOMUM (PaKTOPOM PU3HKY PO3BUTKY 3aXBOPIOBAHb OpPTaHIB
TpaBaeHHs. 3 1990 p. mommpenicTs XBOpoO OpraHiB TPaBJICHHS Cepe]l JOPOCIIOro HACCICHHS Y KpaiHu 3pociia Ha
55 %. HaitbinpI BHCOKMMH TEMIAMHU 3pOCTaa MOMUPEHICTh 3aXBOPIOBAHb MiANUTYHKOBOI 3a51031 (y 4 pasn) Ta
’KOBYHOKaM siHOI XxBopoOu (y 2,5 pasm) [8, c. 8].

Cy4acHi comiaibHO-eKOHOMIYHI YMOBH JKUTTS HACETICHHS Y KpaiHW 3MIHIOIOTHCS IT1]] BILTABOM 3HAYHOT HU3KH
BHYTPIIIHIX YAHHUKIB Ta TJIO0AIBHUX TEeHACHIIN. JXUTTSA CydacHHMX MiTel MIKUIBHOTO BiKY CYMPOBOJIKYETHCS
3MIHOIO YMOB HaBYaHHSI, 3alIPOBaPKEHHSIM HOBHX (hopM Ta rporpam. OHak, GpizndHa Ta iHaHCOBA JOCTYITHICTD
MIPOZOBOJILCTBA JIsl 3a0e3MeYeHHsT 0a30BUX MOTpeO HACENCHHS Y palliOHATbHOMY XapuyyBaHHI, PIBEHb SKOCTI
MPOIYKTIB Ta 3a0€3MeUeHICTh MPOIOBOIBUOI Taly3i pecypcaMu € (haKTOpaMu, IO BIUTUBAIOTH HAa PiBEHB MPOJIO-
BOJIbYOI OE3MEKH JIep)KaBH Ta BUCTYIAKOTh 1HIMKATOPAMHU 11 collialibHOT cTabiabHOCTI [2, ¢. 140].

VY mpoekTi 3akony Ykpainu «IIpo mpomoBoipuy Oe3neky YKpaiHu» 3a3HAYCHO OCHOBHI IPHHIUIH (OPMY-
BaHHS MPOAOBOJILYOI OE3MEKM HACENIeHHs, a came: (pi3uUHa Ta eKOHOMIYHA JOCTYIHICTh SIKICHUX Ta Oe3MeYyHuX
Xap4yOBUX TPOIYKTIB JJIs BCIX KaTeropii HaceleHHs B KUIbKOCTI, IO HEOOXiJHa A aKTUBHOIO 1 3J0pPOBOTO
KUTTS. B 11bOMY K TPOEKTi 3aKOHY aKIIEHTOBAHO yBary Ha TOMY, IO ITiJi CKOHOMIYHOIO JJOCTYIHICTIO ITPOIYKTIB
XapuyBaHHs CJIiJ] PO3yMITH CTaOlIbHY MOXIIUBICTE PUA0AHHS yciMa COLIAIBHIMU 1 leMorpahiyHUMU IpynaMu
HacelleHHs] OCHOBHHX Xap4YOBUX MPOAYKTIB B IiHaX, 00cArax, aCOPTUMEHTI Ta BiJIMOBIIHOI SKOCTi, HEOOX1THUX
JUIs 320€3MeUYCHHS PaIliOHATBHOTO Xap4uyBaHHA [9]. MokeMo 3p0OUTH BHCHOBOK, IO OTPUMAHHS AITbMH HEO00-
X1THUX JUTA 3a0e3MedeHHs 1X palioHaJIbHOTO XapuyBaHHs MPOAYKTIB Ma€ OyTH OAHUM 3 KPUTEPIiB OIIHKU PiBHS
Oe3mekn XapayBaHHS JiTCH.

3rigno ct. 1 3akony Ykpainu «IIpo gepskaBHy MiATPUMKY CITBCHKOTO TOCIIONAPCTBA B Y KpaiHi» IPOJOBOIBYA
Oe3reKa BU3HAYAETHCS K 3aXUIICHICTh )KUTTEBUX THTEPECIB JIFOJIMHU, KA BUPAXKAETHCSI Y TAPAHTYBaHHI JieprKa-
BOIO OE3MEPEIIKOAHOTO SKOHOMIYHOTO JIOCTYITY JIFOJWHU JIO TIPOMYKTIB XapuyBaHHS 3 METOI MIATPUMAHHS ii
3BUYaiHOI )kUTTEBOT AisutbHOCTI [10]. V cr. 1 3akony Ykpainu «[Ipo ocHOBH HaIliOHAIBHOT O€3TEeKI» MPOIOBOJIb-
ya Oe3leKa BU3HAYAETHCS SIK CTaH €KOHOMIKH JICpKaBH, TIPH SIKOMY 3a0€31e4uy€eThCsI TPO0BOJIbYA HE3aICKHICTh
KpaiH¥ 1 rapaHTYy€eThCs CTiMKa Ta HaiiHA (i3MYHA 1 eKOHOMIYHA JIOCTYIHICTB JUIS BChOTO HACEJICHHS OCHOBHHUX
BHJIIB XapUOBHUX MPOAYKTIB, SIKi BiIMOBIIAl0Th BCTAHOBJICHUM 3aKOHOM BUMOTaM IOJI0 SIKOCTI Ta OE3MEYHOCTI B
KUTBKOCTI, HEOOXIHIM JJ11 aKTHBHOTO Ta 310p0oBOro )UTTs [10]. Taku# miaxi 10 BU3SHAYCHHS MOHATTS «IPOJIO-
BOJTbYA OE3IEKay» CBIAYHTS MPO Te, IO Oe3IeKa XapuyBaHHs 31e01IBIIOT0 PO3IIIAAETHCS SIK EKOHOMIYHE SIBHIIIEC,
a HE TUTbKH MEIUYHUH aCIIeKT.

H. TI. YopHa, AOCHIKYIOUH PU3MKH TPOJOBOILUOT OE3MeKH, aKIEeHTyBajla yBary Ha TOMY, IO JudepeH-
1ifloBaHiCTh MiXO/IIB A0 OI[IHKM PiBHS MPOOBOJILUOI OE3MEKH MOJISArae y pi3HULI NPIOPUTETIB Il KOHKPETHUX
PETiOHIB HU3KH CKIIaJI0BUX 3a0e3MeueHHs! MPOAO0BOJIbYOI Oe3MekH, cepe AKX (i3uuHa i coliaiabHa JOCTYHICTh
MIPOJIOBOJIBYMX TOBApiB, MOBHOLIHHE Ta PI3HOMAHITHE XapuyBaHHsI, BUCOKA SIKICTh 1 O€3MEUHICTh IS 340POB s
MpOIyKTiB XapuyBaHHs [11, c. 116].

Benuke 3HaYeHHS Ha MOJIETIh CIIOXKMBYOT TOBEIIHKH JIITCH HA pUHKY TIPOIYKTIB Ta MOCTYT XapuyBaHHS MAarOTh
30BHIIIHI YMHHUKH, Y TOMY YHCJi COILlialbHE OTOYCHHS, SIKE CIIpHsie (POPMYBAHHIO THX UM IHIIUX CTEPEOTHIIIB
Xap4yoBOT MOBEIIHKHU JiTel. AMEPUKAHCHKI BUCHI JIOBEJIH 3AJIC)KHICTh BHHUKHEHHS TAaKUX CY4aCHUX ITPOOJIeM i3
3JIOPOB’SIM JIITEH, K OXKHUPIHHS, BiJ YMOB MPOKUBAHHS Y HEOJIArOMOIYYHUX PaliOHAX, PIBHS OCBIYCHOCTI 0aTh-
KiB Ta TICUXOJIOTIYHOT 00cTaHOBKHM B ciM’T [12; 13; 14]. Pe3ynbTat 3HAYHOT KIJIBKOCTI HAYKOBUX JOCIIJIKCHb
JIOBOJISITH, IO TIPOKMBAHHS ITIJUTITKIB B YMOBaX HEOJAromoIyYHUX POJWH 30UIBIIYE iX IAHC HA HAJMIpHY Bary
Ta okupiHHA. OCOOTUBUIT BILTUB Ha (GOPMYBaHHS 3710pOB’ Sl IITEH CIIPUUUHIOE PIBEHb OCBITH 0ATHKIB, 0COOJIUBO
MatepiB, aJKe OCBITa HAJIA€ PI3HOMAHITHI MIEpEeBary, SKi JOIIOMAraroTh 0aThbKaM CIIPHUITH HaBYAHHIO.

3a pe3ynbpTaTaMu aHAi3y Ta y3araJlbHEHHS ICHYIOUHMX IIIXOJIB 10 BU3HAYCHHS PIBHS OC3IIEKU XapdyBaHHS
BHU3HAYEHO KJIIOUOBI IHAUKATOPH PiBHS Oe3MeKu XapuyBaHHA AiTel (puc. 2).

Hayrkosei 3anucku Hayionanwrozo ynisepcumenty « Ocmpo3svra akademisy, cepis « Exonomixay, Ne 20(48), 6epeszens, 2021 p. 63



© A. C. Konosanenro

ISSN 2311-5149

EKOHOMIKA TA YIIPABJIIHHA I'AJIY3SMU TA HIAITPUEMCTBAMU

Inouxkamopu piensa 6e3nexku xapuyeannsa Oimeil WKinbHO20 GIKY

/

T~

MakpoeKOHOMI4HI IHANKATOPH AOCTYITHOCTI

MapKeTuHroBi iHIUKaTOpH

— T~

—

®diznyHa ®dinaHcoBa . MoTuBoBaHuM
. . SkicTh Ta .
JIOCTYIIHICTh (exoHOMIYHa, . BuOIip Ge3rneqHoro
MIPOJYKTIiB coruianpHa) Oesneuicrn XapuyBaHHS
poiLy . XapuyBaHHS pHy
XapuyBaHHS JIOCTYTIHICTb CIIOKMBAYAMH
. Inuxarop
[HaMKaTOPH 30BHIIIHBOTO OTOYCHHS .
. MTOBE/IIHKOBOTO
(pPUHKOBHI acHeKT)
aCIIeKTy

Puc. 2. IngukaTopu piBHs Ge3neKkHu XapuyBaHHs AiTell MIKIJIbHOIO Biky

Ioicepeno: po3pobka aBTopa.

JIOIiTBHO PO3PI3HATH MAaKPOCKOHOMIUHI iHAUKATOPH (hi3ndHOi Ta (hiHAHCOBOI AOCTYNHOCTI MPOIYKTIB Xap-
YyBaHHS T4 MapKETHHTOBI (PUHKOBI) 1HIUKATOPH, 110 NMepea0adaroTh OLiHKY MTOKAa3HUKIB BiIMOBITHOCTI SKOCTI
Ta 6E3MEYHOCTI MPOAYKTIB XapuyBaHHs Ta XapaKTep MOTHBOBAHOTO BHOOPY MPOIYKTIB XapuyBaHHs AiThbMH. Ha
MOJIEJIb CIIO’KMBYOI MOBEIHKHM JITEH MIKIILHOTO BiKY 31MCHIOIOTH BIUTMB 30BHIIIHI YAHHHUKH, OJTHAK MOTHBA-
IisT IPY TPUKAHSATTI PIICHHS PO KYITIBIIO 00YMOBITIOE MTOBEIIHKOBUI acrekT Oe3rneku xapuyBaHHs [15, ¢. 30].
CdopmoBaHO crcTeMy 4acTKOBHX MOKA3HUKIB, SIKi JIaIOTh 3MOTY OIIIHUTH OKpeMi iHauKaTopu (Tadm. 3).

Tabnuys 3
CucreMa NoKa3HUKIB pPiBHSA 0e3NeKH XapuyBaHHA JiTel
Inpukaropu IlokazHuku

- . diznyHa . . .
85 JlocTynHicTh HOCTYITHICTS HasBHiCTh HEOOXITHUX MPOMYKTIB XapuyBaHHs Ha PUHKY
&z HPOJYKTiB e
§ 2 XapHyBaHHs dinancosa ExoHoMiuHa 31aTHICTh JJOMOTOCIIOAPCTB 3a0€3MeUUTH TOBHOIIIHHE XapuyBaHHSI

] . . .

= JOCTYITHICTh HasiBHiCTB comiasibHOTO 3a0€3MeUeHHs IepIKaBH

= . . [Toka3HukHM Ge3neKH MPOAYKTIB XapuyBaHHS Ta iX BiIIOBIIHICTh CTaHAAPTAM
& '®m | SkicTp Ta Oe3rmeuHiCTh XapuyBaHHS . oLy Py X BIIOBLL flapram
S TToka3HMKH SKOCTI HOCIYT XapuyBaHHs JJIsl OPraHi30BaHUX AUTAYNX KOJICKTHBIB
§ E MotuBoBaHUiT BUOip OE3MEIHOTO ChopmoBana 0e3MEKOBO-0pi€EHTOBaHA MOJICITh CIIOXKUABYOT COIliaTi3allil TiTel Ha

XapayBaHHS PHMHKY TIPOIYKTIB Ta MOCIYT XapayBaHHS

Lorcepeno: po3pobiIeHo aBTOPOM

JlopeuHiCTh MOBEMIHKOBOrO acIeKTy JOBEACHa y poOOTax BITYM3HSHHMX HaykoBmiB. Tak, I'. A. AHOXiHa,
B. B. Xapuenko, H. B. XapdeHko y cBOiX HAyKOBUX pOOOTax JOBOISITH HEOOXITHICTh YKPATHILSIM ITEPETIITHY TH
CBO€ CTaBJICHHS 10 XapuyBaHHs Ta CIIOCO0Y JKUTTS 3 METOIO MOKPAIIEHHS SKOCT1 JKUTTS, 30€pexKeHHS 310pOB s,
oM ITaKTUKN XPOHIYHUX HEIH(PEKIIHHUX 3aXBOpIOBaHb TOL0. HayKOBII CTBEPIXKYIOTh, 1[0 OCHOBOIO TpaJu-
LiHHOTO Xap4yyBaHHS HACEJICHHs YKpaiHU MaloTh OyTH HaTypallbH1 TPaJuLiiiHI MPOAYKTH, SIKUM CIIiJl BiigaBaTH
nepesary npu BUOOpi xapuayBaHHs. ICHye HEOOXiTHICTh panioHati3anii cio>KUBUOi HOBEAIHKU YKPAiHIIB: JOTPH-
MaHHS IOMIPHOCTI B 11, 0OMexKeHe BKUBaHH paiHOBAaHUX MPOIYKTIB, 0COOIMBO COTOMOILIB T XKHUPiB HUZBKOL
sikocTi [7, ¢. 19].

O1iHKyY 1HAMKATOPIB yNpaBIIiHHS O0E3MEKOI0 Xap4yyBaHHS JIITeH JOIIIBHO 311HCHIOBATH HA OCHOBI OTPHUMaHHUX
B XOJIi TOCTIPKEHb JTAHKUX, 3aCTOCOBYIOYH BiJIIOBITHI METOIM OTpUMaHHs iH(popmartii (Tadi. 4).

Amnai3 iHIUKaToOpiB Pi3MYHOI Ta PiHAHCOBOI JOCTYIHOCTI MIPOAYKTIB XapuyBaHHs, X SIKOCTI Ta OE3MEYHOCTI,
a TaKOX 1HJMKATOPA MOBEIIHKOBOT'O aCIIeKTY JIITEH MKIJTHPHOTO BiKYy Ha pUHKY MPOJYKTIB Ta IMOCIYT XapuyBaHHS
JIO3BOJISITH OIIIHATH €(PEKTHBHICTh MAPKETHHTOBOTO MEXaHi3My YIIPaBIIiHHs OS3MEKO0 Xap4yyBaHHs JiTeH.

B pa3i BuUsBIICHHSI TTO3UTUBHOT JUHAMIKK MOJJIMBO CTBEPIKYBATH PO €(PEKTHBHICTh YIPABIiHHS Ta HEOO-
X1IHICTh IOTPUMYBATHCh 00paHOT cTpaterii. SIKIo jk HasiBHA HETaTHBHA JMHAMIKA, 11e CBIAYUTHME TIPO HEOOXi -
HICTB MeperysITy 00paHoi CTparTerii Ha OCHOBI OTPUMAHUX MONEPEIHIX PE3yNbTATIB Ta OMIHKU OTOYHOTO CTaHY
30BHIIIHBOTO CEPEIOBHIIA PHHKY.
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Tabnuys 4
Metoau oTrpuMaHHd iHdopManii Npo iHAUKATOPH yHPaBJIiHHA 0e3MeK0I0 XapuyBaHHS AiTeil
Inauxaropu MeToa OTpUMAHHSA AAHUX Jxepena indopmanii
‘;:3: é @ B HpOBeneHgﬂ KaGiHeTH.(.)l."O z[ocnimﬁeHHﬂ Odimiitni CTaT.I/ICTI/I‘I.Hi gaHi, Pe3y/IBTaTH HAYKOBHX JIOCIIiIKEHB,
g2zl EEE Amnaii3 BropuHHOI iH(popmarii QHAJITUYHI 3BITH IIPOBEICHOI0 MOHITOPUHTY
5} E > A
=)
o .= > K > . .
g = 5 g 2 [TpoBeneHHs MONBOBOIO AOCIIIKEHHS OriHKa CTaHy MaKpOMapKEeTUHIOBOTO CEpeIOBUIIA
‘2" ;‘—3( =g Amnaii3 nepBuHHOI iH(popMarii OnnTyBaHHS EKCIEPTIB
2w . . OdiuiitHi CTaTUCTUYHI JaHi, pe3yIbTaTH HAYKOBUX JOCIIDKEHb
s 5 = | [IpoBeneHHs kaGiHETHOrO DOCIIIKEHHS in . {H1 J1al, pesy. YK Aoca ’
EL K . e QHATITHYHI 3BITH IPOBEIECHOTO MOHITOPHHTY
A E g AmHai3z BTOpUHHO] iH(popMariii . .
= 55 2 OniHKa CTaHy MiKPOMapKETHHTOBOTO OTOUEHHS
‘Z =N . - .. . B .
g &= 5 =) IpoBeneHHs TOIBOBOTO IOCIIKEHHS OnurtyBaHHs JiTel Ta ix 6aThKiB MO0 33I0BOJICHOCTI SIKICTIO
= & g . .
£ AHaii3 nepBUHHOI iHpOpMaIii MIPOAYKTIB Ta MOCITYT XapuyBaHHS
w . . . . . .
é g .o g = ITpoBenenHs kabiHETHOTO NOCHiAXKEeHHs | Pe3ynbTaT HayKOBUX J0CHTIKEHb, aHATITHYHI 3BiTH IPOBEAESHOTO
S | 85 E8 Amnaii3 BTopuHHOI iH(popMarii MOHITOPHHTY
=8y 5
= . P . . .
& E 'q:w; § [TpoBeneHHS MOIBOBOTO AOCIIIKECHHS OmmTyBaHHS [iTel Ta ix OaTBKIB 3 METOIO BU3HAYEHHS MO
= =8 g Amnani3 nepsunHoI iHdopmarii CIIOKUBYOT TTOBEJIIHKH AiTEH MIKUILHOTO BIKy

Jicepeno: po3pobiIeHO aBTOPOM

BucHoBku. 3a pe3ysibTaTaMi NPOBEICHOrO JIOCHI/DKCHHsI BU3HAYEHO AITOPUTM KOHTPOJHO e(peKTHBHOCTI
YIpaBJIiHHS OE3MEKO0 XapuyBaHHs JITeH MIKUIBHOTO BIKY, SIKHH Tependadae BUKOHAHHS TOCHIIOBHUX €TaIliB,
IO SBIISIOTH COOOKO UK YITPABIIHHS. 3 METO MPUUAHATTSI PIICHB 1100 AOIUIBHOCTI peai3yBaTH MPUHHATY
CTpaTerito ab0 KOperyBaTH OOpaHWi HampsiM 3alpOIIOHOBAHO BHKOPHUCTOBYBATH CHUCTEMY 1HJIUKATOPIB YIpaB-
JIHHS OE3MEKO0 XapuyBaHHsI JITeH MKUTLHOTO BiKy. KOHKpeTH30BaHI TOKa3HUKH PO3POOIICHOT CHCTEMH 1HTUKA-
TOpIB, 3a3HaUCHI METOIM OTpUMaHHs iH(opmanii. [Toxanpm gocaipKeHHs epeadavyaroTh aHali3 CTaHy PUHKY
MPOIYKTIB Ta MOCIYT XapuyBaHHsI AiTEH MIKITHHOTO BIKY, a TAKOK BU3HAYCHHS MOJIEITi CIIOXKHBYOI IIOBEIIHKH Mi-
Tei U151 pO3POOKH HAMPSIMIB BIPOBADKEHHS MAPKETUHTOBOT'O MEXaHI3My YIpPaBIiHHs OC3IEKOI0 iX XapuyBaHH:.
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Maprtunosa Jlinis bopuciBua,
O0OKMOp eKOHOMIUHUX HAYK, OOYEeHM,
3acmynHuUK Oupekmopa 3 Hag4aIbHO-NemooudHoi pobomu
Binnuyvroeo mopeogenvro-exonomiunoeo incmumymy KHTEY

Kop:k Hatanis BosoaumupiBHa,
OOKMOp eKOHOMIYHUX HAVK, npoghecop,
npogecop kapedpu meneddicmenmy ma aoMIHICMPYBaAHHS
Binnuyvxozo mopeosenvno-exonomiunozo incmumymy KHTEY

CTPATETTYHA T'HYUYKICTBb - OCHOBA ITAPAJJUTI'MHU YITPABJITHHA
JIOACBKUMMU KAIIITAJIOM TA JIIAEPCTBA

Y emammi obtpynmosano axmyanvnicme enposadcenisi enyukux ma saowjaonueux (Lean-Agile) memoodie ynpasnin-
Hs 8 opeanizayisix. [JociiodceHo npomupivys Misce aOMIHICMPAMUSHUMU Ma 3MicmosHuMy Qyrryiamu HR-menedxrcmenmy.
IIpooemoncmposano, wo HR-6i00inu nouunaromes 3acmocogysamu auuie 3a2aibii RPUHYUNU SHYYKO20 YRPAGIiHHA Ol Oe-
MOHCMpayii 1 nNiOMpUMKU pe3yIbmamis OislbHOCMi NepCoHany ma poskpumms manaumie. Busnaueno cucmemoymeopio-
104 Yyinnocmi, sKI 1edcams 8 0CHOGI KOHYenyii eHyyKoeo ynpaeninus nepconaiom. Pozxpumo smicm onepayitinoi cucmemu
VNPAGIIHHS NEPCOHANIOM, SIKA [PYHIMYEMbCS HA 3ACMOCY8AHHI NPUHYUNIE eHYuKocmi 6 peanizayii hyuryiti HR-menedocmenmy.
Buxopucmano AMO-mo0ens ons poskpumms opatieepie mexanizmy peanizayii Agile HR.

Knrouosi cnosa: enyuke ynpasininia 100CoKUMU PeCypCamMi, YAPAGLIHHA MATAHMAMU, Mpaouyiine YnpasiiuHa nepco-
HALOM, SHYUKOOPIEMOBAHE YNPABIIHHS THIOOCOKUMU PECYPCAMU, THEeCMUYIl 8 O1a20N0NyYs CRiBPOOIMHUKA, YAPABGTIHHS JH00-
CbKUM Kanimaniom.

Maprtunosa Jlunus bopucoBHa,
O00KMOP IKOHOMUHECKUX HAYK, OOYEeHMN,
3amecmument OUpeKmopa ¢ yuedHo-memooudeckoll pabomul
Bunnuykozo mopeoso-sxonomuueckoeo uncmumyma KHTEY

Kop:x Haraaus BaraagumupoBHa,

00KMOp IKOHOMUHECKUX HAYK, npogheccop,
npogeccop xageopuvl meHeoHCMeHma U AOMUHUCTNPUPOBAHUS
Bunnuykozo mopeoso-sxonomuyecxoeo uncmumyma KHTEY

CTPATEI'HYECKASA T'NBKOCTbBb - OCHOBA TAPAJIUI'MbI YIIPABJIEHU A
YEJOBEYECKHUM KAIIUTAJIOM U JIMJAEPCTBA

Ob6ocnosana akmyansHocme eHeopenus 2uoKkux u bepexcausvix (Lean-Agile) memoooe ynpasienus ¢ opeanuzayusix. Hc-
CLed0BANbL NPOMUBOPEUUS. MENCOY AOMUHUCMPAMUBHBIMU U cooepoicamenvHulmu Qyukyusmu HR menedscmenma. Ipooe-
MOHCmMpUposaro, umo HR-omoenvl Hauunarom npumeHsmes moabko oouue NPUHYUNbl 2UOK020 YRPAGLeHus: 05t 0eMOHCMPa-
Yuu U nOOOEpPIHCAHUs Pe3YIbMAMo8 0esimelbHOCMU NePCoHAd U packpeimus maianmos. Onpedenenvl cucmemooopasyouue
YEHHOCMU, KOMOpble JIeXHCam 6 OCHO8e KOHYenyu 2uOK020 YNpasieHus nepcoHaiom. Packpuimo cooepoicanue onepayuonnot
cucmemvl ynpagieHusi NePCoHAIOM, KOMopdasi OCHOBbIBAEMC sl HA NPUMEHEHUU NPUHYUNOS 2UOKOCIU 8 Peanu3ayu QyHKyull
HR-meneoscmenma. Hcnonvzosana AMO-modens ons packpvimus opatieepos mexanusma peanuzayuu Agile HR.

Knroueswie cnosa: 2ubkoe ynpasienue uenoseueckumu pecypcamu, ynpasienie maiaumamu, mpaouyuoHHoe ynpasieHue
NepCoHaoM, 2UOKOe YNPAGIeHUs Yel08eUeCKUMU PECYPCAM, UHEECMUYUY 6 OIa20Noyuue COmpyoOHUKA, YAPAGILEHUe Yeio6e-
YeCKUM KAnumaiom.

Liliia Martynova,
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STRATEGIC FLEXIBILITY - THE BASIS OF THE HUMAN CAPITAL MANAGEMENT
AND LEADERSHIP PARADIGM

Models of long-term planning of enterprises under the conditions of VUCA-world are replaced by models that allow
forming dynamic advantages. These benefits are based on knowledge and innovation. The urgency of implementing Lean-Agile
management methods in organizations was substantiated. A study of the factors of contradiction between the administrative
and substantive functions of HR management was conducted. It has been demonstrated that HR departments are beginning
to apply only general principles AGILE management to demonstrate and support staff performance and talent development.
The system-forming values that underlie the concept of AGILE HR are shown.

The personnel management operating system content based on the application of the principles of flexibility in the
implementation of HR-management functions is revealed. The possibility of using Agile for HR is proved by the fact that
employees for the company act as a client (the resource in which the company is interested) and a user of the experience of
other employees.

The penetration of Agile thinking into HR contributes to the formation of a new consumer value for the employee,
which consists in job satisfaction, self-improvement and fair career growth. On the other hand, values are formed for the
organization. Emphasis is placed on the need to develop human-centered practices. AMO-model was used to disclose the
drivers of the implementation mechanism Agile HR.

Keywords: Agile for HR, Agile leadership, Talent Management, Traditional Human Resource, Agilityoriented Human
Resource, investment in the well-being of Human Resources, Human Capital Management.

IocTranoBka nmpodJemu. Jloacekuil kamitan 3a peanii VUCA naOyBae HoBoro 3wmicty. IlosBa TexHoo-
riYHUX 1HHOBaLiH, UdpoBizalis, r10daIbHe BIPOBAIKEHHS [HTEPHET-TEXHONIOT1H, PO3BUTOK TEXHOJIOTTUHUX
miatdopM, 3anekia KOHKYPEHIlisl Ta IparHeHHs 3alporoOHYBAaTH IUIBOBIH ayUuTOpPii MPOAYKT 3 YHIKaIbHUMHU
BJIACTHUBOCTSIMHU CIOHYKA€ MiANPUEMCTBA BUIIYKYBAaTH HOBi, aKTyalbHI AJISI Cy4acHHUX peanii pimenHs. Cydac-
Hi iHpOpMAIIHO-KOMYHIKaLilHI TeXHOJOTil TpaHCHOPMYIOTh (OPMH 3aHHATOCTI, IHCTPYMEHTH YNpPaBIIiHHA
MepCOHAJIOM, aKTHBI3yIOTh KOTHITHBHI IPOIECH, 31aTHICTh ONpanboByBaTH Benuki nani (BigData). ITorpeba B
MIBUJIKOCTI, THyYKOCTI HE OyJie THMYacOBOI0 — UG pOBi3allis, rodani3aris, aBToMaTH3allis, aHaIITHKa Ta 1HII
CWJIM 3MiH TaKOX OyyTh HpHUIIBHIIYBaTHCA [1]. 32 TAKWX YMOB THY4YKa KIIEHTOIICHTPOBaHA MOJICIh YIIPaBIIiH-
HsI BUCTYTIA€ BAKIMBUM IHCTPYMEHTOM pe(IIeKCYBaHHS HA BUKJIMKH 1 MOXIJIMBOCTI JHHAMIYHOTO CEPEIOBHIIA.
[IpaBunbHe 3acTOCYBaHHS THYYKHX METOIB YIPaBIIHHSI, HOPSIOK iX BIIPOBA/KCHHS 1 BUKOPHUCTAHHS CTAarOTh
HEOOX1THO YMOBOI €(DEeKTHBHOCTI PO3BHTKY Oi3HECY, 3aCHOBAHOTO Ha 3HAHHSX, CTBOPSHHS IIIHHOCTI, MiJTBEp-
JOKEHOT JIOCB1JIOM POOOTH.

AHaJi3 ocTaHHIX HocaixxKeHb i myoaikanii. KoHIENisaM rHyYKUX MiXO0/1iB 10 MOOYIOBH CHCTEMH yIIpaB-
JIHHA Ta X peanizamii IpUCBIIeHi poOOTH 6araTboX BITYM3HIHUX 1 3apyOiKHUX IoCiiTHUKIB. OCHOBHI IPUHIIU-
U THYYKOTO MIPOCKTHOTO YIPABIiHHS BUKJIaaeHI B podoTax I'. Ammtemana, K. beka, C. Enminmkepa, A. Kokoep-
Ha, Jlx. Cazepnenna, X. Takeyui ta 1. Honaki, JIx. K. Ynepixa, I1. @aynepa, Xaiicmira, I'. Uina, K. 1lIBaGepa
Ta iH. CuTyauifHui miaxig 10 BUOOPY ONTHUMAJIbHOI METOJAMKH THYYKOIO MPOEKTHOTO YIPaBIiHHS BUKIAJACHO
A. C. Koxom. Y pobotax P. bappepa, @. I'peiisca, C. Ilexa, A. Per’eBa, K. Xapckoro, [lx. [lloyna, T. AAxoBuiu-
Ha 0COOJIMBO HATOJIOLIYETHCS 1 OOIPYHTOBYETHCS BaXIIUBICTh IIIHHICHO-OPIEHTOBAHOTO MiJXONY.

Mera i 3aBAaHHA JOCHiIMKeHHA: BUIIJIUTU TOJ0BHI TpeHan HR-cTpareriii Ha OCHOBI AOCHIKEHHS TpaH-
copmariii mapagurMy YIpaBIiHHS IEPCOHATIOM.

Bukaan ocHoBHoro marepiany. SPOD-cBit (steady (ctiiikuii), predictable (mepenbauyBanuii), ordinary
(mpoctuit), definite (meBuwmit)) 3MinuBcs VUCA-CBITOM, y SKOMY CHTYyaIlisl 3MiHIOEThCS IIBUAKO 1 Hemepenoa-
geHo (volatility-HecTaOinpHICTE); MalOTh MicCIle PyHHIBHI 3MiHH, a PETPOCIEKTHBA HE MOXe OyTH MPOBICHUKOM
MaiOyTHBOTO (uncertainty — HEBU3HAYCHICTh); CKIIAIHI I pO3yMiHHA (akTh (4opHi Jebesi), mpuinHu 1 GakTo-
pH YTBOPIOIOTH Tipobiemu (complexity — CKIIaIHICTh); CKIIQJHO BIIMTOBICTH HA TIMTAHHS «XTO, IO, KOJIK 1 YOMY»
(ambiguity — HEOTHO3HAYHICTB ).

B SPOD-cBiTi mianmpueMcTBa po3BUBAINCS 32 PaXyHOK peaitizallii BIJMOBITHUX CTpATETii, pe3yabTaT SKUX
OyB OUThII-MeHII TiepeadadyBaHuM 1 qocskHuM. OjnHak 3 BUHUKHEHHSIM VUCA-CBITY cTpaterii miAnmpueMCTB
MOBUHHI OYTH MOOUTLHUMM 1 JalTHBHUMH, 110 JTO3BOJWIO O SKOHOMIYHUM Cy0’€KTaM e(EeKTHBHO pearyBaTH
Ha (yHIaMCHTAIIbHI 3MIHH 30BHIITHBOTO cepefoBuIna. KpiM Toro, B ycboMy CBiTi BiJOyBa€ThCs MOJaNbIIA 3Mi-
Ha mapajaurmMu yrpasmiaas. e Bxke He MpocTo mepexia Bij KOHIEMIli yIpaBIiHHS MEPCOHAIOM 0 KOHIEIIIT
yHpaBiIiHHA JtockKkuMu pecypcamu (HRM), a 11 Tpancdopmariist B KOHLUENII0 yIpaBIiHHA JIFOJCHKUM KarliTa-
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som (HCM) 1 yripaBItiHHS JIFOJIMHORO, SIKa, 3 OJTHOIO OOKY, HaIliJIeHa Ha aKTUBHUH TIONTYK 1 PO3BUTOK TaJIaHTIB, 3
IHIIIOTO — aKIEHTYE yBary Ha rymaHizaiiro HR-npakTuk i TypOoTy 1ipo criBpoOITHHKA OpraHi3arii.

[Mpotucrositu Bukiukam VUCA nokimmkani VUCA-KoMIIeTeHIII1, sSiKi 3a0e3MMeYy0Th PO3BUTOK CTPATEriuHOl
THYYKOCTI Ta 3a0€31euyr0Th MPoQiib HABUYOK Ta 3AI0HOCTEH MepcoHaly, 110 HEOOX1/IHI s X BHECKY B cTpare-
TYHUN PO3BUTOK MiANPUEMCTBA!

1. Vision (OaueHHs): KOMyHIKallisl B HANPAMKY JIOHECEHHS 11iJIeil; OOrpyHTOBaHa A0BIpa; y3roIKEeHHS 3yCHIIb
Ta 4iTke (POKyCyBaHHA Ha MOTPIOHUX cepax.

2. Understanding (po3ymiHHA): HEOOX1THOCTI LIOJICHHUX 3MiH; IICUXOJIOTIYHOTO CTaHy CIIBPOOITHUKIB Ta iX
I[IHHOCTEHl; «BIIKPUTOTO» PO3yMy (KpEeaTHBHICTh, BIAKPUTICTh JUIS i1ell, KOHCTPYKTHBHA KPUTHKA).

3. Clarity (SICHICTB): CIIPOIIEHHS 3a71a4; CHCTEMHE MHUCJICHHS; IHTYIIlis Ta TOCBI.

4. Agility (CIpUTHICTB): IIBUJIKA QAANTALlIS 1O 3MiHHM HACITIKIB 1 MPUHHATTS pillIeHb; BUITYKOBYBAaHHS HOBUX
IUIAX1B BCyleped HeBjiauam, cB000/1a TBOPYOCTi, CITiBpOOITHUITBO [1].

I'Hyuka TEeXHOJIOTIS yIpaBIiHHS, KA PO3BUHYTA 13 320114 IJIHBOTO BUPOOHHUIITBA, peallizyBajacs B IPOTrpaMHO-
My 3abe3nedenHi micasa Agile Manifesto 2001 p. i 3 Toro gyacy mommpuIacst Ha BCi BUIU YIIPaBIiHCHKHUX 3aBaHb
y BCIX CEKTOpax eKOHOMIKH. ['OBOPUTH IpH IIEOMY, 1110 CTapi MOJEII YIIPaBIiHHS HE NMPAIIOITh a00 MPAIOTh
Hee(EKTHUBHO, HE KOPEKTHO, OCKIJIbKH METOI THYYKHUX METOJIIB € He pyWHYBaHHS CTapOi CUCTEMH YIIPaBIIiHHSI,
a MOKJIMBICTB TIOOQUUTH i MPUPOJTY, 3AATHICTH OYTH THYYKHMH 1 BMITH BUKOPHCTOBYBATH ICHYIOUI TepeBary i
MO>KJIMBOCTI MiIIPUEMCTBA.

[Mpupona THyYKOTO MHUCIIECHHS BKIIOYA€E B ceO€ ONEepPaTUBHY T'HYUYKICTH (TIOMIMIICHHS iCHYIOWOTO Oi3HECY)
1 CTpaTeriyHy rHy4KiCTh (CTBOPCHHS HOBHX MPOJYKTIB 1 MOCIYT i, TAKUM YMHOM, 3aJy4CHHS HOBHX KJI€HTIB).
I'uyuka texnomnoris (Agile) MeHEKMEHTY — Lie Tepil 3a Bce (LTocodis, CIIocid MUCIICHHS, HiXX METOIOJIOT IS, 1Ie
LIISAX, @ HE MMyHKT MPU3HAYEHHs, 11€ KyJIbTypa Ta HaOip MeToaiB (IHCTpyMeHTIB) yrpasiinHsa. Kpim Toro, BoHa
HE 3aJICKUTD Bifl HASBHOCTI sipiuKa «Agiley, a 1i mepeBaru BUSBIIIOTHCS HE3AJIEKHO Bifl TOTO, SIKHIA IpoIec abo
METOJ] 3aCTOCOBYIOThCA. B 0CHOBI THyuKoi TexHousorii ynpasninHsa b. Bonbdcon po3kpuBae Taki iHHOCTI, 110
BUCTYIIAIOTH JIpaiiBepamMu PO3BHUTKY:

— e(pekTUBHA B3a€EMO/Iisl MK YHaCHUKAMHU sIK Oa3HC JOCSTHEHHS LileH;

— MIPOAYKYBAHHS TI€BOTO MPOAYKTY SIK FOJIOBHOI LIHHOCTI;

— peaxIiist Ha 3MiHH, 1[I0 CTIPSIMOBAaHHI HA 3a0€3MeUYEHHsI IKOCTI Ta KOHKYPEHTOCIIPOMOXHOCTI POIYKTY, Ma€e
MIPOHU3YBATH BCi €TAIU HOTO pO3POOKH HE3aIEeKHO BiJ] IJIAHOBUX 3aBJIaHb;

— permamMeHTH (IOTPUMaHHS TPOIECIB i IHCTPYMEHTIB, (popMyBaHHS AOKYMEHTAIlil, YKIaJIaHHS KOHTPAKTIB,
JIOTPUMAaHHS TUIaHY) MArOTh 3aiHITH APYropsAHE 3HAYCHHS, TOOTO TIOCTYIIATHCS CITIBITPAIll MIXK YYaCHUKaMH Ta
(hopMyBaHHIO «IIPAIFOIOYOT0» MPOAYKTY [2].

3a3HaueHi IIIHHOCTI MOXKIIMBO peali3yBaTH 32 YMOB 0e3MepepPBHOCTI (IMMPOJAYKT Ma€ HAJIXOJIUTH CIIOKUBAYCBI
0 Mipi HEOOX1HOCTI B HHOMY), €THOCTI IHTEPECiB, MOTHBAIIIT MPAI[IBHUKIB Ta BIIMOBITHOT KOPIIOPATHUBHOI KYJIh-
TYpH, MPOCTOTH 1 3pO3yMIIOCTI TIPOIIECY, CUCTEMHOCTI, aBTOHOMIT B NIPUHHATTI pillieHb, BiAMOBiAambHOCTI. [1i
JipaiiBepu po3KprBaroThes B 12 mpuHnmnax Agile Manifesto Buknanenux B [3].

Pa3oM 3 TUM, THyYKa TEXHOJIOTiS YIIPABIIHHS CYIPOBOIKYETHCS HU3KOKO PU3HKIB, SIKi MOXOISITH 3 11 mepesar:

— 3HIDKEHHSI BaXKIIMBOCTI PETIAMEHTHOI Ta TEXHIYHOI TOKYMEHTAIIIl MOKE TIPU3BECTH JIO 11 HEPEJICBaHTHOCTI
a0o HaBITh /10 (PAKTUIHOI BiJICYyTHOCTI;

— KOPOTKOCTPOKOBE IUIAHYBAHHS HE 3aBXKIH BPaXOBYE HEOOXIIHICTh MacIITa0yBaHHS MIPOAYKTY, IO CIIPUYH-
HSIE IOMUJIKU B CTPYKTYDI;

— HAKONHMYEHHS Ae(EKTIB 1 3HWKCHHS SIKOCTI MPOAYKTIB BHACHIJOK BUPILICHHS MPOoOJIeM HalmpocTimmM i
IIBUJIKHUM, aJle HE 3aBKAU MPaBUIBHUM CIIOCOOOM.

3apa3 MOKHA CIIOCTEPIraTy FHyYKi TEXHOJIOTI] yIIpaBIiHHS y BUPOOHMIITBI, B po3ApiOHiil TOpriBii B cTparerii,
B YIPaBIiHHI JIOJCBKAMHU pecypcaMH, B OI0/DKETYBaHHI, ayIUTi Ta OopraHizamiifHii KyapTypi. MOXIHBICTE 3a-
crocyBanHsa Agile nist HR noBonuThCs THM, 10 NIPaIliBHUKH I KOMIIaHIi BUCTYIAOTh KIIIEHTOM (TO# pecypc,
B SIKOMY KOMIIaHisl 3allikaBlieHa) 1 KOPUCTYBayeM JOCBIAY 1HIIUX MpaimiBHUKIB. [IpoHuKHeHHS Agile-MucneHHs
B HR cnipusie popMyBaHHIO HOBOT CIIOKUBYOT IIIHHOCTI JJ1s TIPAI[IBHUKA, SIKA MTOJISATA€ B OTPUMaHHI1 3a/I0BOJICHHS
BiJl poOOTH, CAaMOBJIOCKOHAJICHHS Ta CIIPaBEIIIMBOMY Kap’ €pHOMY 3pOCTaHHI. [ Hy4Ki IHCTPYMEHTH BIIPOBAKEH-
Hs 3MIHH JIOTTOMAraroTh HE TUTbKH €EeKTHBHO OpraHi3yBaT poOOTY KOJCKTHBY, ajie 1 BU3HAYMTH, SIK1 CITIBPOOIT-
HUKHW Hee(DeKTHBHI Ta TaJIbMYIOTh MPOIEC TOCITHEHHS IIel opraHizaliii.

Crpareris i MPaKTUKU PO3BUTKY THYYKOI MOJEINI YIPABIiHHS IEPCOHAJIOM Bipi3HSAIOTHCS BiJ TpaauIiiHIX
MIiIXOMIB JI0 KapoBOi pOOOTH Ta PyXarOTHCS B JBOX HAINPSIMKAX.

[Nepummii HanpsIMOK — 1€ 3acTocyBaHHs Agile-niaxoay B BUCOKOTEXHOJNOTTYHHUX KOMIaHisAX. BripoBamkeHHs
THYYKUX MeTojoJoriii — Scrum, KanGan, ray4xoro nporpamysanHs (Excrpemanbie nporpamyBanns — XP), siki
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3aCHOBaHI Ha Kojaboparliii, BuMarae nepeOynoBu (yHKITIH yIpaBIiHHS IEPCOHATIOM, a Il HE BCIM KOMITaHIsIM
BIIA€THCSL.

Hpyruii HanmpsMOK — (OPMYBaHHS Ta BIIPOBAKCHHS THYYKOI MOJENI YIPaBIIHHS IIEPCOHATIOM SIK YaCTH-
HU 3arajbHOi CTpaTerii pO3BHTKY ITiAIPUEMCTBA. Y CKIAIHIOE TaKUil MPOIeC 3HAYHA KiJTBbKICTh CYNEPEWINBUX
BHYTPIIIHIX 1 30BHINTHIX YHHHUKIB (aBTOMATU3aIlisl (DYHKLIH YIpaBIiHHSI MEPCOHAIOM, Opak KBaui(hikoBaHOTO
MepcoHalny, BUCOKHN PiBeHb IUIMHHOCTI Ta 1H.).

Agile-MeTo MEHII JUPEKTUBHI 3a TpaauuiifHi [4]. Lle 0OyMOBIEHO AOTpUMaHHAM MpaBuia MaHidecTy,
Oa’kaHHSIM JJOCATTH CBOEYACHOCTI MTOCTAYaHHS Ta AKOCTI BUKOHAHHS KiHIIEBOTO MPOIYKTY.

Bcei gopmu Agile-MeTo010TiH, 1110 BUKOPUCTOBYIOTBCS B OpraHi3allii, CiuparThcsa HA AiSIbHICTh KOMaHI,
SIK1 PI3HSTHCS CHENU(IYHUME PUCAMU B 3aJISKHOCTI Bif] chepu MisnbHOCTI. BHACTIIOK BOTO aKTyasi3yloThCs
aCTIEKTH, TIOB’sA3aH1 3 yMOBaMH (pOpPMyBaHHsI, (QYHKIIIIOBAHHS 1 pO3BUTKY I'pyTI, (HEHOMEHAMH 1 IPOLIECAMH yIIPAB-
JIHHSA, 110 320e3MedyI0Th JOCATHEHHS Iinei aisuibHOCTi. KoManaam BiacTuBe BiIKpHTE 0OTOBOPEHHS MpoliieMm,
00’eIHAaHHA pecypciB Ta cuHepris. TakuM YMHOM, KOMaH/a — [Ie TPYIa B3a€MO3ANICKHUX JIIOJCH, 3aTHIX TeHE-
pyBaTH CHHEPTiHHMI e]eKT, sIKi MPamioloTh HaJ JOCATHEHHSM CITIIBHOI METH, PO3AIISIIOUH BiINOBIIATBHICTS 3a
3arajJbHUM pe3yibTar [5].

HesBaxkaroun Ha CIIUTBHICTB I11JICH 1 pO3MOIIICHY BiIMOBIAaIbHICTD, B KOMaH I BUHUKAIOTh TUTAHHS, TIOB 5
3aHi 3 JJePCTBOM 1 KEPIBHHUIITBOM: JIiZiep CIpusie Kojadopallii Ta KOMyHIKallii, Biirpae pojib KaTaizaTopa rpy-
moBoi B3aemomii [6]. OHaK, KOMaHIOTBOPEHHS MOXE SIBIIATH COOOI0 IMpPOIEC Mie ¥ MPUPOJHOT TUHAMIKH a0
CTaTH pe3yJbTATOM 30BHIIIHIX BIUIMBIB Ha OpraHizamiro. PexoMenmamii Agile-MeTo10y0riii MICTATh JeTalbHi
IHCTPYKIIT 1010 1X BNPOBA/PKEHHS, MPOTE HE MICTITh IMCHUXOJIOTTYHI MeXaHi3Mu (opMyBaHHs Ipym [7; 8; 9].
3 TOYKH 30py IPOIECIB YIPaBIiHHSI, OCHOBHA YMOBA YCIIXY YIPaBIiHHS KOMAaHIOKO 3aKJIaJeHa B MEXaHi3Max
Mepexo/1y 30BHIIIHBOI METH /10 BHYTPIIIHIX OCOOMCTICHUX Ta TPYIOBUX LJIEH, SKi BA3HAYAIOTh HAIIPSIMOK AisTb-
HocTi koMauau [10]. @akropamu, 110 BINIMBAIOThH Ha 1€ Mepexij] € YUCENbHICTb TPYIIH, 11 CTPYKTypa (30Kpema
TiAepcTBO), yac B3aeMonii. JJo MexaHi3MmiB 3a0e3nedeHHs iHTerpanii iHIMBIyalbHOl MiJIBHOCTI 1O CHiJIBHOTO
Ipolecy Ta 3a0e3MeueHHs CTaHy MaKCHUMAJIbHOI 3TypTOBAHOCTI IPYIH BIJHOCSTh COLiaibHY (hacHIIITallilo, CH-
HEprilo, COIiabHy JiHb, TPYIOBUH (haBOPUTH3M Ta iH. [6].

B icTopii ympaBiIiHHS KOMaH/O0I0 IITYYHI €(EeKTH BIUTUBY Ha Ipolec (GopMyBaHHs IPYIH HE € HOBUM. Takum
npuKiIagoM OyB mocBia ¢popMyBanns Opuraanux miapsais B CPCP B 1980-x pp. [11]. Inctpymentamu perymo-
BaHHSI CIUTBHOT TiSUTBHOCTI OpUTaj BUCTYIAIH TaKi METOAN CTUMYIIOBAHHS, SIK COIIaJiICTUYHE 3MaranHs, pi3Ho-
MaHITHI KOHKYPCH Ta CHeNialbHi CHCTeMHU MpeMifoBaHHs. He3Baxaroun Ha OKpeMi yCIiXH, eKOHOMIYHHN eeKT
BiJl BIPOBAJUKCHHS OpUragHux (GopM B MiJIOMy OYB HIDKYHM 32 OYiKYBaHUH piBeHb. | TOIOBHOKO MEPENIKOI0K0
peatizaiii mepeBar caMOKepOBaHUX OpHTaJl CTalld TPAIUITIIHI iEpapXidyHi CUCTEMH yTIPABITiHHS.

Hespakaroun Ha BIIMIHHOCTI MIXK OpUTaTHUM ITIAPSIOM 1 Scrum-KoMaH aMH, 00’ €KTOM 1 cy0’€KTOM yIpaB-
JIIHHS B HUX BUCTYIAIOTh MaJjll IPYIH 3 BIACTUBOIO M peromeHooriero. J{. Caszepiien, K 1 aaenT OpUrajaHux
MPSIIB, HATOJIONIYE HAa HEOOX1THOCTI CTBOPESHHS IIEBHOT MOJIEN OpraHi3allii mpaili: 3a0e3reueHHs] KOMaHIu pe-
JKIMOM aBTOHOMHOCTI; HABYaHHS JTIOJICH HABUYKAaM BJJOCKOHAJICHHS CBOTX MOYIIMBOCTEH; MIATPHUMKHI aTMOChepH
CHIBPOOITHHUIITBA 1 KpeaTHBHOCTI. [liIKpecmoeThCst HEOOXIHICTh BUCOKUX I[1JIEH 1 MIHHOCTI TPYHOBOT JAisSUTBHO-
cTi, 0OMexeHHs 0araToyHKIIOHAaIBLHOCTI HABUYOK, KEPYBaHHS 4YacOM Ta 3BOPOTHUM 3B’ SI3KOM, MOPIBHIILHOTO
cnocoOy omuiaTH mpati [9]. 3anopykoro yCIiXy CHCTEMH aBTOp 0auyuTh B CyBOPOMY BHKOHAHHI pPEKOMEHIAlii
IIO/I0 MPOIeAYPH i BIPOBAKCHHS, a MPHUYMHOIO HEBJIAY — BiJJIAHICTh MEHE/DKEPIB TPAJAUIITHOMY YIIpaBIIiH-
CHKOMY MHCIIEHHIO, HETOTOBHICTb JIO BIIKPUTOTO BUKOPUCTAHHS 1H(OpMAIIii.

[Ipobaemu 3 BpoBakeHHSIM Agile-MeTo010Tii MOXKYTh OyTH MOB’A3aHi 3 JyOIIOBaHHSAM KOHTYPY yNpaB-
JIHHA: B KOMIIaHIAX 30epiraroTbes (popMasibHI CTPYKTYPH 1 MPOLIECH YIIPABIIHHS, SIKI TOBUHHI TOETHYBAaTHCS 3
MPOIIEeIyPOFO YIIPABIIIHHS 32 Scrum-MeToI0M. 3’ ABIISIOTHCS Mocaau Scrum-maicTpiB i Agile-koydiB, 10 000B’s13-
KiB SIKMX BXOJWTH YIPABIIHHS MOBEAIHKOIO JII0JeH B KOMaHi. B pe3ynpraTi, Tpaauiiiiai GyHKIIT i TiSIbHICTD 3
VIPaBJIiHHS JFOJICKUMHU peCypcaMu MOBHHHI a/IaliTyBaTUCS JI0 IUX YMOB.

V 3B’513Ky 3 BHIIEBUKIIAJICHIM JOIUIBHO BiJIMOBICTH HA HACTYITHI MUTAHHS: SKI IPAKTUKU YIIPABIIIHHS ITEPCO-
HAJIOM 3aCTOCOBYIOTh IMiJIIIPUEMCTBA, a0W BIIPOBAJNTH Agile-MeTOoI0JIOTI0 YIIPaBIIiHHS MPOCKTaMU; SIKI (DYHKIIIT
Ma€ BUKOHYBATH KaJpoBa ciyx0a i HR-menemxepu?

SlckpaBHM TIPHKIIAJOM CHCTEMAaTH3allii pe3yJbTaTiB iICHYFOUHX JOCTIDKEHh T4 MPAKTUKH B IAPHUHI THYY-
KHX METOJIiB MOke O0yTH AMO-MoJienb yIpaBIIiHHS TIEPCOHATIOM, 3alporoHoBaHa B [12], BIIMOBIAHO O SIKOT
HR-cucTeMa moBrHHA BKITIOYATH TPU TPYIH NPAKTHK, CIPSIMOBAHHX Ha!

1) po3BUTOK KOMIIETEHIIH cHiBpoOITHUKIB (ability) — OXOIUTIOE MPAKTHKH PO3BUTKY 1 HABUAHHS, & TAKOX
peKpyTHHTY Ta BigOopy nepconany [13];

2) migBUILEHHS MOTHUBAL] lepcoHaly (motivation) — OXOIUTIOE MPAKTUKU MaTepiaJibHOTO 1 HeMaTepialbHOTO
320X0YEHHS Ta Kap’€pHOTO MPOCYBaHHS CHiBPOOITHUKIB [ 14];

70 Hayxkosi 3anucku Hayionanvroeo ynieepcumemy « Ocmposvra akademisny, cepis «Exonomixay, Ne 20(48), 6epesens, 2021 p.



©JI B. Mapmunosa, H. B. Kopoic ISSN 2311-5149
EKOHOMIKA TA VIIPABJIIHHA TAJTY3SMU TA NIAIIPUEMCTBAMU

3) CTBOpEHHSI MOXIIMBOCTEH JIJIsl IPOSBY 3mi0HOCTEH mepcoHairy (opportunity). Crou BIIHOCSTH MPAKTHKH
KoMaHJIHOT poOOTH, (hOpMyBaHHS KOMYHIKaIllil, 3a0e3MeYeHHsT aBTOHOMII CIIBPOOITHUKIB 4Yepe3 OpraHizallito
TPYJO0BOT isIIBHOCTI.

BinnoBimHO 70 Teopii CTpaTEerivHOro yIpaBIiHHS EPCOHATIOM, 3a3HAYCHI TPU TPYITH MPAKTHK, K1 MATPUMY-
I0Th OJIHA OJTHY 1 CTBOPIOIOTH CHCTEMHUH CHHEpriitHui edekT [15]. BincyTHicTs a00 HeageKBaTHE 3aCTOCYBaHHS
onHi€T a0 JEKUIBKOX TPYI MPAaKTHK B CUCTEMI YNPABIiHHS IEPCOHAIOM MOXKE NPUBECTH A0 AUChYHKIIHHOT
MOBEJIIHKH CITIBPOOITHUKIB, BHACIIOK YOr0 ClIa0lIa€ KOHKYPEHTOCTIPOMOXKHICTH (hipmu. Po3risinemMo, K 111 KOM-
MIOHEHTH 3a0e3MeuyIoThCsl B Agile-KkoMmaHisx.

INepma rpyna npaxtuk (ability) BKkiItouae HaBUaHHS, PO3BUTOK, PEKPYTHHT, BiA0ip mepcoHary i 6e3nocepen-
HBO BIUIMBA€E HA JIIOJCbKUIN Kamitan opranizanii [16]. [Iporarom 20 pokiB mepioJt )KUTTEBOTO LUKy OTPUMAHUX
HABUYOK MOCTIHHO CKOPOYYETHCS 1 HA CHOTOHI BiH TPUMAETHCSI HA PiBHI I’ SITH POKIB, 110 BUKIHMKAE «Ipodeciii-
HUH 3amMiHry» (3 aHTJ. «IIOCTiMHUI mouryk ce6ey», MOCTIHHUM 1 MBUAKUM Hepexia A0 HOBUX 3HaHb, KOMIIETCH-
il yIPOJOBXK KUTTS, OCOOMCTICHE 3pocTaHHs). Takuil miaXiJ 3MiHIOE YSABICHHS IPAIliBHUKIB PO CTPATETIiIO
Kap’€pH, a HOBI YMOBH BHKJIHKAIOTh HEOOXITHICTh TEPETIISAY MPHHIUITIB YIIPABIiHHS Kap €poro i 3a0e3neueHHs
MO>KJIMBOCTEH JUIS TMOCTIMHOTO HABYaHHS Ta PO3BUTKY. [IpakTHKU HaBUaHHS 1 pO3BUTKY B Agile-KoMIaHisX B
IIJIOMY XapaKTepU3yIThCS MMM CTyTIeHeM (opmalizalii i cutyatuBHIicTIO. Manidect Agile 1 pekoMenmarii
pizaux Agile-meromosiorid He MicTAThH iH(MOpPMAIIT TIPO Te, K Ma€e 3MIHCHIOBATHCS PO3BUTOK CIIBPOOITHUKIB
B JIOBTOCTPOKOBIW MEPCIEKTHBI. 3a3BUYaii, CIIBPOOITHUKNA HABYAOTHCS HA MPAKTHII, 3100yBalOYM HEOOXIIHI
3HAHHS B Tpolieci poOOTH HaJl MPOSKTOM. B pe3ysbTati MocTidiHOro 0OMiHY JOCBIZIOM MiX WiICHAMHA KOMaH/IH i
PETPOCTIEKTHBOKO JiSTTLHOCTI poOOTa 1 HABYAHHS CTAE €MHUM MPOIECOM, SIKHI 37€01IBIIONO MiAMOPSIKOBAHHHA
MOTOYHHM 3aBIaHHSAM. BiAMOBITHO, KOMIIETCHTHICT CHIBPOOITHHKIB CIIAY€E 32 MOTOYHUMHU (@ HE TePCIICKTHB-
HUMH, CTpaTeriYyHUMHU) UIJIAMH Oi3Hecy. SIk OJIMH 3 MPOBITHUX METOAIB PO3BUTKY NepcoHaly B Agile-koMmnaHisix
3raJly€ThCsl KOYYHUHT, SIKUI IPOBAIUTHCS MEHEDKEPaMHU, KOTPi IPOUIILIH CIIEIialibHY MiATOTOBKY B cepi yrnpas-
JiHHS TOBEIIHKOI. BUKOPUCTOBYIOThCS 1HAUBIAyalIbHI Ta EPCOHI(PiIKOBaHI OHJIAHH-IIPOrpaMH, 10 MPUCKOPIO-
I0Th NIPOIIEC HAOYTTS HEOOX1IHIUX HAaBUUOK.

Agile-MeTo070Tii HE PETrIAMEHTYIOTH MPOLECH PEKPYTHUHTY. Pa3oM 3 TUM BH3HAYAIBHOIO OCOOJHUBICTIO
Agile-opranizaiii € peKpyTHHT 10 KOHKPETHOI KOMaH/¥, a HE JI0 MiANPHEMCTBA. | Xoua KOMaH/a BUCTYTIAE TO-
JIOBHUM Cy0’€KTOM KaJpOBMX PIIlleHb, OpraHi3allis, sika 3acTOCOBYe MpHHIMNU Agile, Mae a0aTu mpo miIBHU-
IICHHSI BJIACHOI PUBAOINBOCTI AJIS TATAHOBUTHUX MpPETeHCHTIB. TyT OyJe KOPUCHUM peryTarlisi poOoToaBIs,
sika copMoBaHa Ha OcHOBI Agile-KylbTypH CriBIpalli, eKCIEpUMEHTY 1 0e3MepepBHOr0 BIOCKOHANICHHS. Bax-
JIMBOTO 3HAYCHHS Ha0YyBa€ MiICHIICHHS Ha OCHOBI NIEPEKOHAHHS 1 MIPUPOTHOCTI PO3YMIHHS MPETSHIACHTOM Micii
oprasizaiiii Ta HOTO aganTartis.

Oco0nmBoTO 3HaUYeHHS HaOyBa€ BINMOBIIHICTh IIIHHOCTEW CHIBPOOITHUKA KOMaH/Ii, 3IATHOCTI YYaCHUKIB JI0
criBmpaiii. BaximBoro yMOBOK ycHinrHOCTI Agile-KOMaH/ M BHCTYTIA€ HAsIBHICTD 3arajibHOT MEHTAIBHOT MOJIEI
Ta KyJbTYpPHA CXOXKICTh i1 wieHiB [17]. Ciix miIKpeCcIuTH, 0 He BC1 KaHIUIATH 3JIaTHI MPAIOBATH B YMOBaX
Agile: st bOro moOHAMEHIIe MOTPIOHA BUCOKHMM CTYIIHB JIOBIPU 1 BIAKPUTICTh, CAMOOPIaHi3allis 1 BiAMOBI-
JJIBHICTB 3a pe3ynbTar [18].

BaxxnuBocti HaOyBatoTh npodeciiHi KOMIETEHiT WIeHIB KOMaH/1, KOTPi BUKOHYIOTh POJIb Scrum—MancTpiB
yn Agile-koy4iB. 3MIiCT OUIBIIOCTI OrOJOUIEHD 1010 BaKaHCii BKa3ye Ha JOMiIHYBaHHSA TEXHOKPATUYHOTO ITiJX0-
Jly CTOCOBHO BIIPOBADKEHHS Scrum, HeBpaxyBaHHs IICUXOJIOTTYHUX acleKTiB yIPaBIiHHSA KOMaHAHOIO po0O0TOI0,
HepocTaTHe po3yMiHHs HR-MeHemkepamu crieriudiky AisSIbHOCTI Ta KOMIETEHIIH, HEOOX1AHUX JUIsl YCHIIIHOTO
BUKOHAHHSA KOMaHJIHUX MOCa].

[pyra rpyma (motivation) BKJIOYa€ MPAKTUKH, SKi CIIPSIMOBaHI Ha 3a0€3MCUeHHS CIIPAaBE/TUBOI 1H MBIy ab-
HO{ Ta rPyMNOBOI OIIATH Tpalli, 6e3rnekn Ha podouoMy MicIli, OaTaHCyBaHHS MK POOOTOKO Ta OCOOUCTHM KUTTSIM,
MOTHBAIIIT 0 HABYaHHSI, POPMYBaHHS POOOYOTO KIIiMary, 3aJ0BOJICHOCTI Nepconany Ta iH. [13]. Omnara mpari
B Agile-kommaHii OyayeThCs Ha OCHOBI KOMAaHIHMX PE3yJbTaTiB. [ OJIOBHUM KpUTEpieEM MaTepialbHOTO 320X0-
YEeHHS BUCTYTIAE MPALIOI0YNI TPOAYKT. Bin3HadaeTses, Mo HeIOCTaTHE BpaxXyBaHHs 1HANBITYaTbHIX YNHHHKIB
MO’K€ HETaTHBHO MMO3HAYMTHUCS Ha Pe3yJIbTaTUBHOCTI koManau. Orara npari B Agile-kommaHii OyyeThcsi Ha
OCHOBI KOMaHTHUX Pe3yJIbTaTiB. ['0JIOBHIUM KPUTEPIEM MaTePialIbHOTO 320X0UCHHS BUCTYIIAE MPAIFOFOYNHN TIPO-
IyKT. BimzHauaeThbes, M0 HETOCTATHE BpaxXyBaHHI iHANBIAyaIbHIX YHHHUKIB MOJKE HETaTHBHO [TO3HAYUTHUCS HA
pe3yabTaTuBHOCTI KoMaHu [19]. Tepminu BUIUIAT OOHYCIB 3MIIIYIOTHCS IO 3aBEPIICHHS MPOCKTIB, BBOJAATHCS
320X04yBaJIbHI BUIUIATH 3a B3a€MOJIONIOMOTY 1 00MiH 3HaHHSAMU [20]. dopMyBaHHS NPUHIIUITIB KOMITEHCAIIHHOT
MOJIITUKY CTa€ 3/1eOLTBIIONO 3aBJaHHIM KOMAH U Ta ii KEPIBHHKIB, a HE (PYHKINIEO BIAMTY KaapiB.

KomneHncarii Ta rpomosi npemii, ik 1 paHilie, BUKOPUCTOBYIOTHCS B SIKOCT1 FOJIOBHOTO CIIOCOOY BHU3HAHHS
3aciyr 1 3a0X0YEHHS CHIBPOOITHUKIB. AJle 3aCTOCYBaHHS TAKOTO NMPHUHIIMITY JI0 MPaliBHUKIB pO3yMOBOI Ipari
€ noporuM i He edekTuBHUM. J[0 TOro K, LIHHICTH CaMOi BUHArOPOAM JJISl TAJIaHOBUTHUX NPalliBHUKIB TpaH-
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c(hOopMYEThCSI BiJl CYyTO MaTepiaibHOI BUHATOPOJIU JI0 BU3HAHHSI PE3YJIbTATIB 1X POOOTH (TOPICTD 32 TOCSITHEHHS,
3MIIIHEHHSI POOOYHX CTOCYHKIB, IlikaBa po0OOTa, HOBI 3aBJIaHHS, MIEPCIICKTHBH 3POCTAHHS 1 MOYJIMBOCTI caMope-
amzarii). BignosigHo, i poii B Agile-koMaH1aXx MarOTh OyTH PO3MOJIIICH] 32 MIHHOCTAMH CIIBPOOITHUKA, 3/1aT-
HOCTI 3aCTOCOBYBATH HEOOXI/IHI 3HAHH B MOTPIOHMI MOMEHT 4acy. TakuMm YMHOM, aieKBaTHHI 0a30BUI OKIIAJ €
KOMIICHCAIIIE0 HE TIJIbKU 32 BUKOHAHHS POJIi, aj€ 1 32 HABUYKH Ta JJOCBIJ CIiBpoOiTHUKA. Takui miaxija 3Milye
KOHLIEHTPYBAHHS yBaru criBpoOITHHUKA 3 OIUIATH Mpalli Ha camy poooty. KommneHcarlist Takox Mae Oy TH THYYKOIO
1 TOMY KepiBHUKH MaIOTh OyTH Ha/IJIEHH] BIIMOBITHUMU ITOBHOBAYKEHHSIMH II0JT0 X TIPO30POT0 i Y€CHOTO BU3HA-
YCHHSI, SIKE MA€ BiJINOBIZATH KOPIIOPATUBHUM I[IHHOCTSIM.

OpHi€r0 3 MPOBITHUX MPAKTUK BUCTYIAE HEMaTepialbHE 3a0XOUYECHHS, siIke 0a3yeThcs Ha (akTopax, siKi BU-
3HAYaI0Th BUCOKY BMOTHBOBAHICTh CIIBPOOITHUKIB 1 1X 3a/J0BOJICHICTh yMOBaMu mpatti [19]. Jlo HemaTepiaabHuX
CTUMYJIIB BiTHOCSITh aBTOHOMIIO, IIOYYTTSI CHIIBHOCTI 3 KOMaH 1010, 3BOPOTHHUH 3B 30K, BU3HAHHA 1 JOBIpY, IPO-
30piCTh pe3yNbTaTy, PI3HOMaHITHICTh BUKOHYBaHHUX po0iT. HeraTMBHO BIIMBAIOTh HA MOTHBAIIIIO ITiJBUIICHUH
piBeHDb cTpecy, npodeciiiHoro BUrOpaHHs, 3pOCTa0ui HABAHTAXKCHHS, TPUBAIICTH 1 9aCTOTa 3yCTpideH, CKiaj-
HICTb 1 (hparMeHTapHICTh 3aBAaHb. TOMy IHBECTHUI] B OJaromosryyds KaJapiB — [ HE TUIBKU MPAaBUIIBHO, ane i
BHUTTHO 1151 TianpuemctBa. OTke, 30aTaHCOBaHNAMN TTIXIJ] 0 3a0X0YCHHS BUCTYIIA€ CIIOCOOOM «3HATTS (DiHAH-
COBOTO TTUTAHHS 3 TIOPSIIKY JCHHOTO, BiH CIPUsiE TITMOOKOMY BUBYCHHIO e(DEKTUBHOT CHCTEM 3a0X0YCHbB, B SKii
IHYFOTHCS MOYKJIMBOCTI JUISI PO3BHUTKY TIPAI[IBHUKIBY.

BaxmuBrM HemaTepialbHUM MOTHBYIOUHM CTUMYJIOM MAa€ CTATH MOKJIMBICTh OTPUMAHH CIIiBPOOiTHUKaMU
HOBHX aKTyaJIbHUX HABHYOK Ta IepeaBaHHsl iX KojeraMm. ToMy HeoOXiTHO HalpaboBYBAaTH MEXaHi3MHU HAKOITH-
YCHHS, 3MIHH Ta CTapiHHS 3HaHb B opraHizaiiii. Kap’epHe 3pocTaHHs Ma€e cTaTH OUIBII THYYKHM, PI3HOCTOPOHHIM
Ta iHAUBiAyansHIM. HemepepBHe 3pocTaHHsT pUHKOBOT IIIHHOCTI CHIBPOOITHUKIB ¥ opraHizamii Mae 3a0e3medyBa-
THUCS TUIAHOM HaBYaHHsI Ta PO3BUTKY IaIliBHUKIB.

YrpaBniHHs eQeKTUBHICTIO CIIBPOOITHUKIB KPUTUKYIOTh Haituactime. HacrpaBai TpaaumiiiHi METOIU OLiH-
KM TIEPCOHATY MPOCTO HE MPAaLOI0Th. 3aMIiCTh PEUTHHIIB CHiBpOOITHHKIB, Agile-opranizauii BIpOBaIKyIOTh
KyJIBTYPY B3a€MOIIOBAru — JOBipyi Jiajory i 6e3nepepBHUil 3BOPOTHHIH 3B SI30K SIK MiXK KEpIBHUKAMH 1 MiIeTIH-
MH, TaK i Mix Koneramu. [1oCTiHHUHI PO3BUTOK € HAlfBXKIMUBIIIUM (PAKTOPOM JOCATHEHHS THY4KOCTi. Kpim Toro,
LeH MiaXid MigBHUILY€E iHTEHCUBHICTD 1 IKICTh 0OTOBOPEHb OCOOMCTHX JOCSTHEHB 1 MOTEHIIaTy 3pOCTaHHS CITiB-
poOiTHuKIB. {1151 320€3MeYeHHS IBUKOTO 3BOPOTHOTO 3B’ 513Ky BUKOPHCTOBYETHCS OL[IHIOBAHHS 110 3aBEPIICHHIO
MIPOCKTY, OHJIAIH-OI[IHIOBAHHS B PEaTbHOMY Yaci, OIIHOYHI MPOIETypH, OPIEHTOBAHI Ha CTICIU(IKy AiSUTBHOCTI
koMaH/I. LIeHTpH OIiHFOBaHHS NIEPETBOPIOIOTHCS HA IIEHTPU PO3BUTKY, SKi POKYCYIOTHCS Ha OI[IHIOBaHHI Ta PO3-
BHUTKY IOTEHIlIaTy CIiBpoOITHUKIB [21].

TakuMm YHHOM, 3aBJSIKH CKOOPJWHOBAHUM CIIJIBHHM 3yCHJUISAM CITIBPOOITHHKIB, KepiBHHUKIB 1 HR-cimyx0Om
KoMITaHist GopMye 3MaTHHUH 10 HaBUAHHS KOJCKTHB, SKUI CIyKUTH OCHOBOIO JUIS BIIPOBAKCHHS miaxo/iB Lean-
Agile.

Tpets rpyma mpakTuk (opportunity) CIiBBIZHOCUTHCS 3 YMOBAMH i MOKITMBOCTSMH TIEPCOHATY OpaTH y94acTh
y (hopMyBaHHi Ta BHKOPHCTAHHI 3HaHb KOMIIaHii. VIeThCs PO 3a/yueHHs epCOHATY 10 BUPILICHHS yIIPaBIIiH-
CHKUX 3aBJaHb OpraHi3aiii 00MiHy 3HAHHSIMH, AU3aiHy TPYJOBOI MisSUTbHOCTI, PO3IIMPEHHS aBTOHOMHOCTI CITiB-
pobitHukiB [20]. Po3BUTOK KOMaHAHOT pOOOTH, TOOTO MPAKTHUK, SIKi CIPHUSIOTH 3CYBY (POKYCY MIPHUHSTTS PillICHb
1 BIINIOBIJJAJIBHOCTI 3a pe3yJIbTaT BiJ BHUILOTO KEPIBHUUTBA J0 KOMAaHIU, CTAHOBISATH PYIIIHHY CHIY CUCTEMH
yIpaBJiHHA HepcoHanoM Ta Agile-kommaHii B IiIoMy.

AHaNI3yI0ud MPAaKTUKY Ta HAYKOBi JOCITIJDKEHHS 3 MUTaHb BIPOBAPKEHHS THYYKOrO YIpPaBIiHHS B Opra-
Hi3aIisgX, CiJl 3a3HAYUTH, 1[0 METOJO0JIOria (JOpMyBaHHS Ta ymnpasiiHHA Agile-koMaHgaMu MpesCcTaBICHA BCE
e ornocepeaKoBaHo. JlyMKH 11010 HeOOXiTHOCTI IOCBiAY CHINBHOT POOOTH y WiEHIB KOMAH/AU CylepewnBi. 3
OJTHOTO OOKY, CTBEPIXKYETHCS, 110 YCIIX IPYMOBOI AiSIIBHOCTI 3aJI€XKUTh BiJ PIBHS 3piIOCTI KOMAaHAN, KOMaHaa
MTOBHHHA C(POPMYBATH 3arajbHy MCHTAIBHY MOJENb [22]. 3 iHIIOT0 — HAeThCS PO HAJaHHS MIEpeBaru HOBOCTBO-
PCHMM KOMaHZAaM, a JisUTBbHICTh BXKE 3TypTOBAHMX KOMaH[ OyJe MPUBOANTH A0 AUC(HYHKIII Ta Hee(heKTHBHOTO
MPUHATTS pinieHs [20].

Le crocyeThes i mUTaHh HEOOX1MHOCTI HAIAHHS CITIBPOOITHUKAM iH(pOpMAIIil OLIBIT BHCOKOTO PIBHS, HATIPH-
KJIa 1, 010 Oi3Hec-pe3ybTatiB. [lepenboadaeTbes, Mo aBTOHOMISI KOMaHIH JOCSATAETHCS 32 paXyHOK MaKCHMaTb-
HO IIMPOKOI crieriaizaliii Ta yHiBepcallbHOCTI KOKHOT0 WieHa koMauu [20].

BinmoBiiaiapHICTh 32 pe3yIbTaT 1 PO3MOJIN 3aBAaHb 32 MPOCKTOM PIBHO3ZHAYHO PO3MOAUISETHCS 32 TPhOMa
PIBHSAMU: iHJIUBITyaIbHOMY, KOMaHIHOMY 1 oprasizariitnomy. [ligkpecatoeTbess HEOOXIAHICTh CYTTEBOTO Tepe-
TBOPCHHS OPTraHi3aIliifHOI CTPYKTYPH i KyIbTYpPH IiJIPHEMCTBA, CTBOPCHHS HU(PPOBOI IIaTHOPMH AT CIIBIIpa-
i, IHBeCTyBaHHs B HaBUaHHS JIiIepiB KOMaHJ Ta iHTerpaiiro 1o0poOyTy HepcoHaldy A0 CTPYKTypH poOOTH Ha
BCiX LuX piBHAX. Lle € 3amopykoro ycrixy nepexoy /A0 iHHOBAaLIHHUX CHCTEM YNpaBIiHHA, TOOYJI0BU CTAJIOTO
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MaiOyTHHOTO, B IKOMY IPAIliBHUKA 3MOXYTh IIPAIIOBATH 3 MAKCHMAJIBHOIO BiIaUCIO B HOBUX YMOBAX, BUKIIH-
KaHMX naHgemMiero [23].

BimomocTi oo posti Ta pyHKINT BIIUTY KaapiB B yMOBax Agile MaroTh TaKOX CyIepewInBUi Xapakrep. Bi-
3HAYAETHCA, 1110 GOKyC (DYHKIIOHATBHUX MeHeKepiB, HR-MeHemkepiB MEHIIIO MIpO0 Opi€EHTOBaHHUI Ha KOH-
TPOJIb i OLITBIIOI0 — HA MIATPUMKY MisUTBHOCTI IPOEKTHUX KOMaHA [25]. Pons yrpaBiiHHS IEPCOHANIOM B TaKHX
OpraHi3allisx CTa€ MEHII CTPATETiYHOK. 3HUKAIOTh (PYHKINI MOHITOPHHTY IHAWBIAYaIbHOI Pe3ylbTaTUBHOCTI,
3arajlbHU# 3anuT Ha PoOOTY (hopMyeThCs HE Bij moTped Oi3Hecy, a Bijl 3aBJlaHb KOMaH/IH 1 KOHKPETHOTO MPOEK-
Ty. Y Oarathox Agile-koMnaHisgx BiIJIiI KaApiB JIUIIE 33A0BOJIbHSE MOTOYHI MOTpedu Oi3Hecy (MOLIYK CIHiBpO-
OITHHUKIB, YKOMIIEKTYBaHHs MTaTy). OyHKIIT YIPaBIiHHSI NEPCOHATIOM PO3MUBAIOTHCSA MIXK WICHAMH KOMaHJ,
Scrum-maiicTpaMu i BIaCHUKaMU MPOIYKTIB.

AHai3 npakTHK BIpoBaKeHHS Agile-MeTo0510r1# 1 BianoBiqaux HR—npaktuk [20] mokasye, 110 3Haue€HHS
1 pyHKIIT BiAAITy KaJpiB B TOCATHEHHI YCHiXy BIPOBaKEHHS Agile-MeTomooriii 00yMOBICHO THM, HACKIIBKA
HOTo JisUTBHICTH IHTErpOBaHA i3 3arajbHOIO CTPATETIEI0 YIPABIIHHSA KOMIIAHi€Io 1 BiamoBinae ii opramizariii-
Hill KyneTypi. ToOTO, BiAain KanpiB Moxe OyTH 130Ib0BaHUI BiJl BUPIMICHHS KIIOUOBHX IMHUTAHb i BHKOHYBAaTH
JoroMixkHi (QyHKII1, a00 Horo posnb HaOMkeHa o crpareriunoi gynkiii, i HR-menemkep Bukonye ¢GyHKIii
Oi3Hec-apTHepa. BiAmoBiaHO /10 BUIIE3a3HAYCHOTO, aKTyaJIbHUMH KOMIIETEHITISIMH, SKUMH ITOBHHEH BOJIOJITH
KOHKYPEHTOCTIPOMOXXHHHU (haxXiBellb 3 yIPaBIiHHS NIEPCOHATIOM, [IOBUHHI CTAaTH: KOMIUIEKCHE OaYeHHS BUPIIICH-
Hs Tipo0JIeM; KPUTUYHE MHUCIICHHS; KPEaTHUBHICTh; BMIHHS HaJMXaTH Ta CTBOPIOBATH atMocdepy JOBIpH; 311aT-
HICTh (hopMyBaTH MIaTGopMy JUTs CIIBIIPAIli; eMOMIWHUI 1HTEIEKT; BMIHHS NMPUHAMATH 1 OIIHIOBATH PIIICHHS;
3IATHICTH A0 CITYKIHHS KOJCKTHBY (0OCIYrOBYBaHHs); HABUYKH BEICHHS IEPErOBOPIB; KOTHITHBHA T'HYYKICTh,
U(pPOBE MHUCICHHS.

Crin 3a3HaunTH, 0 Opak HAYKOBHX JOCTIIKEHB B cdepi Agile-minxomy akTyanizye HEOOXiTHICTh CHCTEMa-
TUYHOTO 1 MDKIUCIHMIUTIHAPHOTO OCMUCIICHHS TPOILIECIB, IO HOCATH SIK TEXHOKPATHYHHUN MPOLCAYPHUIMA, TaK i
ryMaHiTapHUH (COLiaIbHO-TICUXOJIOTTUHUI) XapaKTep.

Ha nymky JI. Ynbpixa, B ieif uac B CBiTi BiiOyBarOThCsl pEBOMIOLINHI 3MIHU B Chepi ynpaBIiHHS IEPCOHATIOM
[24]. Sk He mapagokcanbHO, HU(POBI3ALiL CTUMYIIIOE TYMaHITapHY TIEPEOPIEHTAIII0 YIIPABIIHHS MEPCOHATIOM.
Ile nposBIsiETHCS B IEPEHECCHH] yBar 3 yNPaBJiHHA OKPEMUMHU TAJIAHTaMH Ha OpraHi3allilo KOMaHAH 1 Jiaep-
CTBa, MMEPEXiJl Bl KOMIIETCHTHICHOTO MiIX01y (MTPaBUIbHI HABUYKU B MPABIIIBHOMY MICIIi B IPaBIJIBHUI Hac) 10
¢okycy Ha 3aryueHHs (€MOIliifHa TPUXMIBHICTD 1 3HAXOKCHHS CEHCY B POOOTI).

BucnoBku. Agile HR mokimkano iHKpeMEHTaTbHO HAAaBATH I[IHHICTH CIIBPOOITHUKY (KIIIEHTY) HA OCHOBI
3BOPOTHOTO 3B’s13Ky Agile 1 CBiZIOMOT0 BiIXO/y BiJl )KOPCTKOTO TIONEPETHHOTO TUIAHYBAHHS, K HE MOXE aJlal-
TYBaTHCS J0 MIHIIUBUX TOTPeO KITIEHTIB, 3MiHN 00cATY poOOTH 200 TIPOCTO Kpamioi i1ei.

Agile HR Tpancdopmye onepalliiiHy MoJieib yIpaBIiHHS IEPCOHAIOM 1 TIOYHHAE (HOPMYyBATH TIyJI JIFOJACH 3
PI3HOOIYHMMHU HAaBHYKAMH, 3J]aTHUX J0 NMPUHHATTS Ta peaiizaiii HoBoBBeneHb. L1i rpymu Agile HR Takox mo-
JKYTh OOCITyTOBYBATH Pi3HI YACTHHU Oi3HECY B 3aJIC)KHOCTI BiJl HABUYOK Ta KOMITCTCHIIIH.

JlocBi MiANPUEMCTB, SIKI HAMaraJiucsi BIpoBauTh Agile-MeTo 1051011, 3aCBiAUYeE, 10 MPOIIEC ii BIPOBaHKEH-
HI [TOB’sI3aHUI 3 HU3KOI0 HEBHUPIMICHUX Po0IIeM B cepl yIpaBITiHHS [IEPCOHAIOM, 30KpeMa:

— IOMiHYBaHHsI TEXHOKPATUYHOTO IMiIXO/ly B MOPIBHSIHHI 3 COLI1aIbHO—TICUXOJIOTIYHUM B YIIPaBIiHHI 3MiHAMH;

— IPOTHUPIYYSA MIXK aJIMIHICTPATUBHUMHU Ta 3MICTOBHUMH (DYHKIISIMHU YIPABIiHHS IEPCOHATIOM;

—nepepo3nonain GpyHKii ynpasiaiHas nepcoHanoMm Mix HR-MeHemxepamu 1 MeHepKepaMu MPOEKTIB;

— BIJICYTHICTh CUCTEMHOCTI MiATOTOBKHU 1 Opak 3HaHb HR-MeHemkepiB s BUPIlIEHHS MOTOYHHUX 3aBaHb,
MIOB’A3aHUX 13 3MIHOIO CUTYAIlil.

Mo:kHa OPUITYCTUTH, 110 HEIOCTATHS yBara JIo MepepaxoBaHUX MPoOIeM NMPU3BEAE 10 MTOBTOPEHHS JOCBiLY
BIIPOBA/KCHHS OPUTaHUX TTiPSIiB.

Bupimenns nux mpobieM MOXINBE MIISIXOM HAaCTYIHHX HepeTBopeHb. llepmr 3a Bce, MOTpiOHO 3MiHUTH
poItb Ta hyHKOIT BiAIUTy KaapiB B CHCTEMI YIIPABIiHHS OpraHi3alliero: MiHIMI3yBaTH aJIMiHICTPaTHBHO-00TIKOBY
(GYHKIIIFO; ITepeHaIamTyBaTH 00JIIKOBI MPOIIECH 1 METPUKH €EKTHBHOCTI HAa OCHOBHI 1T Oi3HECy; MepeBecTr
HR-meHemmkepa Ha piBeHb Oi3HEC-TApTHEPA; BBECTH POJIi KOHCYJIBTAHTIB 1 OpraHi3aTOpiB MPOIECiB HABYAHHS
MIEPCOHAITY MOJI0 IMOBEAIHKM B HOBHX OPraHIi3aliiHUX yMOBax ((pOpMyBaHHS OpraHi3amiiHOl KYJbTYpH 3aiTy-
YEeHHsI, PO3BUTOK HABMUOK KOMaHIHOI pobotn). Ha sikomy O eTari nepeTBOpeHHs He repeOyBaia opraHizaiiis,
BOHA MOJKE BIPOBAJDKYBATH YIIPABIIHHS MEPCOHAIOM 3a IpHHIUIaMu Lean-Agile i roTyBaTHCS 10 BHPIMICHHS
KaJpOBUX 3aBIaHb, SIKi BHHUKAIOTh MEPe/l CyYaCHUMH OpTaHizallisiMi. [HBECTHIIIT B yIIPaBIIiHHS IEPCOHAIOM 32
Lean-Agile — e inBecTHIii A1 HAOYTTS TUHAMIYHUX KOHKYPEHTHHUX TIepeBar MmiAnpHeMCTBA.
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TEOPETUKO-METOANYHI ACIIEKTHU CTPATETTYHOT' O YIIPABJIIHH
HIANPUEMCTBAMMU TYPUCTUYHOI IHAYCTPII

YV ecmammi possurnymo meopemuxo-memoouyHi acnekmu cmpameiuHo2o YRpaeuinHa RIONPUEMCNEAMU MYPUCTUYUHOT
iHOyCcmpii 6 ymosax eKoHOMIUHUX 3MiH, nos ‘azanux i3 nandemicio COVID-19. 3aznaueno, wo nio uac KOpoHagipyCcHoi Kpusu
iHOYCMpIs, MypusmMy nocmpanicoana Haobilewl 6cbo20. Bcmanosneno, wjo cmpameziute ynpagnints nmypucmuyHum nionpuem-
cmeom mac negni cneyudiuni ocobnueocmi, ki n0g s3ami i3 mum, wo 6Ci YRPAaeIiHCLKI Pilents NOGUHHI NPUUMAMUCSL, OPICH-
MYIOYUCL HA NOMPEOU PUHKY, SIKI MOJICYMb MUMMEBO sminumucs. Toomo cmpamezis i makmuxa Ynpasuinms mypucmuiHum
NIONPUEMCIMBOM NPUHYUNOBO 3ANEANCUNMb 810 NeGHOI cumyayii, Ha AKy 20CNO0ApYULL CYO €K He 3a8ICOU MONCE BNIUHY L.
3pobneno sucnosok, uo 6 ymosax nandemii COVID-19 naiibinbw payionarsHum 015 20Cno0apodux cyo 'ekmie € 00panHs
«cmpamezii 3MinY, AKa 003601UMb NOCNYNOB0 AOANMYSEAMUC 00 ICHYIOUUX CbO20OHI YMO8 308HIUHBO20 cepedosulya ma
3AAUMAMUCH KOHKYDEHMOCNPOMONCHUMU.

Knrwuosi cnosa: cmpameziune ynpasnints, mypucmuyHa iHOycmpisi, NiONpUEMCmMeE0, KOHKYPEHMOCHPOMONCHICMb, PIGEHb.
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Xaprosckoeo HayuonanbHo2o yHusepcumema 20poockoeo xasaticmea umenu A. H. Bexemosa

Bopounna Enena Oserona,
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TEOPETUKO-METOAUYECKHE ACIIEKTbBI CTPATETUYECKOI'O YITPABJIEHUA
OPEJANPUATUSAMUA TYPUCTHYECKOMN UHIYCTPUU

B cmamve pazeumvr meopemuxo-memoouyeckie acnekmol Cmpamecuiecko20 YnpasieHus: npeonpusimusmu mypucmu-
YecKkoll UHOYCMPULL 8 YCI08UAX IKOHOMUHECKUX UsMeHeHUll, ceéa3annblx ¢ nandemuett COVID — 19. Ommeuero, umo npu
KOPOHABUPYCHOU KpU3uca UHOYCmpus mypusma nocmpaoana naubonee gce2o. Ycmanogneno, umo cmpamezuieckoe ynpas-
JleHue mypucmudeckum npeonpusmuem umeem onpeoeienuvle cneyuguieckue 0co6eHHoCmu, C6A3AHHbIE C MeM, Ymo 8ce
ynpagnenueckue peuteHust O0MHCHbL NPUHUMANbCA OPUEHIMUPYACL HA NOMPEeOHOCHU PbIHKA, KOMOpble MO2YN MeHOBEHHO
usmenumoca. To ecmv cmpame2ust U MAKMUKA YPAGLEHUs MYPUCIIUYECKUM NPEOnPUAIUEM NPUHYUNUATLHO 3A8UCUTN O
onpeoenenHnou cumyayuuy, Ha KOmopyio Xo3saucmsylowuil cyovekm ne ecezoa modcem nogauams. Coenan 6v1800, umo 6 yc-
noeusx nandemuu COVID — 19 naubonee payuonanoHuim 0Jis X035UCHEYIOWUX CYOLEKmMos Aejisemcs u3opanue «cmpameuu
nepemeny, Komopas no360aun NOCMeNnenHo a0anmuposamscs K Cywecmeaylouum ce200Hs YCao8ull 6Heunell cpedvl U ocma-
8aMbCsl KOHKYPEHMOCHOCOOHBIMU.

Kniwouegwie cnosa: cmpamezuueckoe ynpagienue, mypucmuiecks uH0yCmpus, npeonpusmue, KOHKypeHmocnocooHocmu,
VpOGeHb.
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THEORETICAL AND METHODOLOGICAL ASPECTS OF TOURISM INDUSTRY
ENTERPRISES STRATEGIC MANAGEMENT

The article develops theoretical and methodological aspects of the tourism industry strategic management in the conditions
of economic changes associated with the COVID-19 pandemic. It is noted that during the coronavirus crisis, the tourism
industry suffered the most. All other spheres of Ukraine’s national economy were able to move to the online format of doing
business, some were re-profiled, and the enterprises of the tourism industry almost stopped their activities.

1t is noted that depending on the chosen strategy of the tourism company, it is advisable to follow certain principles of
strategic planning, because in conditions of COVID — 19 pandemic all tourism industry enterprises should gradually move
to a strategic management system that will provide some opportunities for doing business today and in the nearest future. It
is noted that for business representatives in the field of tourism it is extremely important to understand the main trends in the
industry, the structure and market requirements for their products and services and the factors that have a significant impact
on business success. For this type of tourism industry management it is necessary to conduct constant monitoring of the
tourism market, to analyze in detail the external and internal environment using modern methods of strategic analysis: SWOT-
analysis;, PEST analysis;, GAP analysis; expert assessments, scripting methods; prognostication, modeling, enterprise’s
competitiveness assessment; benchmarking; etc. It was established that the strategic management of a tourist enterprise has
certain specific features, which are related to the fact that all management decisions should be made based on the needs of
the market, which can change instantly. Thus the strategy and tactics of managing a tourism business depends on a specific
situation, which the business entity can not always influence. It is concluded that in the context of the COVID-19 pandemic,
the most rational thing for business entities is to choose a "strategy of change" that will allow them to gradually adapt to the
current environmental conditions and remain competitive.

Keywords: strategic management, tourism industry, enterprise, competitiveness, level.

IocTanoBka nmpodaemMu. [HIyCTpist TypusMy B YKpaiHi TOBUTBHO PO3BHBAETHCS, HE3BAYKAIOYM HA KPH30Bi
SIBUINIAa B EKOHOMIIli Hamoi kpainu. Ase nangemis COVID-19 BHecna eBHI KOPEKTHBH y TiSUTBHICTh TYPUCTHY-
HUX MiANPUEMCTB, III0 BUMArae BiJi MEHSHKMEHTY FOCTIOAAPIOIOYHNX Cy0’ €KTiB BUKOPHUCTAHHS HOBUX MiJXO/iB 10
CTPATETrivyHOTO YIPaBIiHHS CBOEIO TiSUTBHICTIO 3 YpaxyBaHHSAM €KOHOMIUHHUX 3MiH Ta YMHHUKIB, SKi Oe3mocepen-
HBO BIUTUBAIOTH HA PO3BUTOK chepr Typu3My.

AHaJIi3 ocTaHHIX JocaiKeHb i mybJikaniii. TeopeTHyHi Ta MPaKTHYHI ACTIEKTH YIIPABIIHHS TYPUCTUIHOKO
cheporo BUBYAIKCS OaraThbMa HAayKOBISIMH Ta NMPAaKTHKAMH — MPEJICTABHUKAMH TYPUCTUYHOI iHaycTpii. Cepen
Hux: O. byns [1], H. Kopx [2], B. Kyuepenko [3], B. Cemenos [4], A. Crenanosa [5], T. Tkadenko [6] Ta iH.

AJe nesiKi MUTaHHS TEOPETHYHOTO Ta METOANTHOTO XapaKTepy MO0 CTPATETIYHOTO YIPABIIHHS MiAIPUEM-
CTBaMH TypUCTUYHOI IHIyCTpii He HAOYJIM JOCTaTHHOTO BUCBITICHHS Ta TOTPEOYIOTH IETaIBHOTO JOCIIIKCHHS.

Meta cTaTTi: PO3BHHYTH TEOPETHKO-METOIMYHI ACIEKTH CTPATETIYHOTO YIPABIIHHS ITiJIPUEMCTBAMUI
TYPUCTHYHOI 1HAYCTPIi B yMOBaX €KOHOMIYHHUX 3MiH, OB’ s3aHuX 13 nanaemMiero COVID-19.

BukJjiag ocHOBHOT0 MaTepiajny A0C/IizKeHHsl. 3arajJoM PO3BUTOK 1HIYCTpil TypU3My BasKKO BBaXKaTH 3a70-
BUTbHUM, OCKUIBKH 1 0 MaHAeMii rajry3p He B MOBHiM Mipi BUKOPHCTOBYBaja CBiil moreHmian. [1po e cBiguuTh
Te, M0 Maibke y BCIX PO3BUHYTHX KpaiHaX CBITY TypH3M CTaHOBUTH Onu3bko 10 % BBII, B Vkpaini — meHme
2 %. ToOTO BIJIMB TypU3My Ha PO3BUTOK EKOHOMIKH YKpaiHU 3HAYHO MEHILUH, HIX Mir O0u OyTu. ToMy nuTaHHS
CTPATErivyHOro YIPAaBIIHHS MiJNPUEMCTBAMU TYPUCTHUYHOI iHIyCTpii BUXOAATh HA MEPUIMH IUIAH Y 3B S3KY 13
THM, 1[0 TYPHU3M Ja€ JOXOAU 1HIIMM Taly3sM HalllOHAJIBHOTO TOCIIOIAPCTBA: TPAHCIIOPT, TPOMAJICHKE XapUuyBaH-
Hsl, TOPriBiIA, cdepa po3sar, chepa KyIbTypH TOIIO.

ITix yac KOpoHABIPYCHOT KPHU3H IHAYCTPisl TypU3My MOCTpaxkaana HalOuIeI Bekoro. Bei inmi cdepn Hario-
HAJIBHOTO TOCIOAapCTBa Y KpaiHU 3MOTJIH MTEPEUTH B OHNIAlH-(popMaT BeZicHHs Oi3HeCy, JesKi nepenpoditroBa-
THUCS, & MIPUEMCTBA TYPUCTUYHOT IHAYCTPIi Maiike 3yMUHIIIN CBOTO TisuTbHICTh. Chepy rocTuHHOCTI B YKpaiHi
00cyroByr0Th 061m3BK0 20 THC. TOTeNiB 1 Maibke 30 THC. pectopaniB. 80 % iHIYCTPil TOCTHHHOCTI — IIe MaJi i
MIKpo-0i3Hec, SIKUH B pa3i TPUBAJIOl 3yMMHKHA POOOTH Ta BIJICYTHOCTI JepKaBHOI MIATPUMKH MA€ BUCOKUI PU3UK
cTaTé OAaHKPOTaMHU Ta 3HUKHYTH 3 PUHKY.

L1i oOcTaBHHU Iy’Ke TOCTPO MOCTABIIIM IHTAHHS IEpe]] BIACHUKAMU T4 MEHEDKMEHTOM TYPUCTHIHHX IIiJI-
MPUEMCTB IOJI0 OHOBIICHHS CTapUX Ta PO3POOKU HOBHX CTPATETIH YIpaBIiHHI, Ki O TO3BOIMIN YTPUMATH 0i3-
Hec Ta 30epertu BUCOKOKBaIi(ikoBaHi KaapH.

Jo cy0’eKTiB TypUCTHYHOI JiSUIbHOCTI BITHOCATHCS MiJIPUEMCTBA, YCTAaHOBHU, OpraHizauii Ta (izuuHi ocodwu,
SKi 3apeecTpoBaHl y BCTAHOBICHOMY 3aKOHOJABCTBOM YKpaiHU MOPSAKY 1 OTpUMAH JileH3ii Ha 31iHCHeHHS
JISUTBHOCTI, TIOB’13aHOT 3 HAJJAHHAM TYPUCTUYHHX TTOCIIYT.
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Crparerisi MANPUEMCTBA € OCHOBOIO CTPATETIYHOTO IUIAHYBAHHS, 32 JIOTIOMOIOI0 SKOTO Ha ITiIPUEMCTBI
3BAXYETHCS KOMITJICKC MPOOJIEM, OB’ SI3aHKUX 3 IIJIECIPSIMOBAHOIO TIEPEOPIEHTAIIEID BUITYCKY HOBOTO TPOJIYK-
Ty (TIOCITyTH), BIPOBAPKCHHSIM HOBUX TEXHOJOTIH, PO3BUTKY MapKETHHTY, YIOCKOHATIOBAHHIM OpraHi3aIliifHol
CTPYKTYPH YIPaBIIHHS MIANPHEMCTBOM, SKICHOFO IMiITOTOBKOIO 1 IIEPEIiATOTOBKOO KA IPiB.

B3araui, mpuHIUIH CTPATETIYHOTO YIIPABIIHHS — II¢ OCHOBA, Ha sIKill YOPMYIOThCS TOJIOBHI HOTO BIIaCTHBOCTI,
110 BTiJIEHI B 3arajibHi MpaBuiia Ta MOJOKEHHS, PEryJII0BajIbHI MPOLECH 3aCTOCYBaHHS BapiaHTIB CTPATEri4HOTO
YIpaBJIiHHA, a TAaKOK HOPMH NOBEJIHKM OpraHizauii K B LJIOMY, TaK 1 OKpeMHUX il WIEHIB, IKUMH KepYyIOTbCA
BIIACHMKH Ta MEHEXKEPHU B MPOLECi po3poOKH i peanizauii cTpaTeriuHux pilieHb y KOHKPETHUX YMOBaX, chop-
MOBaHHMX Y cepenoBuii [7].

J10 OCHOBHHX NPHHIUIIB CUCTEMH CTPATETiUYHOTO YIPaBIiHHS MiANTPUEMCTBOM TYPUCTHUYHOI IHIYCTpil HajIe-
*KaTthb [8]:

1) cripsIMOBaHICTh TYPUCTHYHHX MTOCTYT Ha 3370BOJICHHS CIIOKHBAYA,

2) opi€eHTAaIlis HA PO3BUTOK O13HEC-TTPOIIECIB;

3) MOTHBAILisl TOBEIHKH TYPOIEPATOPiB, TYPareHTIiB Ta COIliajbHA BiAMOBIJATBHICTE;

4) Ge3nepepBHICTh YIOCKOHANIEHD Y Cepi Typu3My, 30KpeMa IUISIXOM PO3BUTKY Ta HAaBYAHHS KaJpiB.

B 3anexxHOCTI Bit 00paHoi cTpaTerii TYpUCTUYHOMY MiANPHUEMCTBY JOLITHHO JOTPUMYBATHCS TICBHUX TPUH-
[UIIB II0J0 CTPATETIYHOTO IUIaHyBaHHS. [0 TakWX NMPUHIMIIB BiTHOCATHCS HAYKOBICTH, KOMIUICKCHICTh Ta
CUCTEMHICTb; IMOCIIJIOBHICTh; KOHKPETHICTh Ta aJJPECHICTD.

B ymoBax nannemii COVID-19 Bci mianmpueMcTBa TYpUCTHYHOI 1HIYCTPil MOBUHHI TIOCTYIIOBO IMEPEXOIUTH
JI0 CUCTEMH CTPATETIYHOTO YIIPABIIHHS, SKE HAJIACTh IIEBHI MOKIIBOCTI [ BEJICHHS O13HECY CHOTOJIHI Ta BU3HA-
YEeHHS MEPCIEKTUB Y Mail0yTHpOMY (Tabu. 1).

Tabnuys 1
Etanu nepexoay /10 cTpaTeriyHoro ynpasJiiHHsA HA NiINPUEMCTBAX TYPUCTHYHOI iHAYCTPil

XapaKTepUCTHKA eTaIy OCHOBHI OPiEHTHPH AiAILHOCTI TYPUCTHYHOIO MiANPHEMCTBA

1. PearyBaHHs Ha CUTYAIlil0, [II0 CKJIQIAETHCSI HA PUHKY TyPUCTUYHOI IHAYCTPii;
2. [ImanyBaHHS, IO OPiIEHTOBAaHE HA MOTOYHY JISUIBHICTB MiIIPHEMCTBA, SIKE 00-
MEXKYEThCS YMOBaMH 30BHIIIIHBOTO CEPEIOBHIIIA.

1 eTan
IToroune ynpaBIiHHS «3a BiIXUICHHIMI»

2 etan 1. 3acTtocyBaHHs €JIE€MEHTIB aHaji3y, KOOpJAMHALIl Ta KOHTPOIIO CHUTYallii, 10
VYrpaBiiHHS «BiJ JOCATHYTOTO», CKJIQJIA€ThCS Y 30BHIIIHBOMY Ta BHYTPIIITHBOMY CEPEIOBHIII MiAIPUEMCTBA;
3 eJIeMEHTaMH TiepeioaueHHs MaitOyTHporo | 2. [ImaHyBaHHS Ta MPOTHO3YBAaHHS TisUTBHOCTI MiATIPHEMCTBA.
1. OnaHyBaHHSI «CTpAaTEeriyHOr0 OaueHHs» Ta MEPCIEKTUB IIOA0 3MEHIICHHS
BIUTUBY 3arpo3 Ha JisUTbHICTB MiANPHEMCTBA;
2. CrpareriuHe TUIaHYBaHHS JisUTBHOCTI HiANPUEMCTBA, SKE Ja€ BiAMOBIAL 00
JiT KOHKYPEHTIB Ta BU3HAYAE MIEPCIEKTHBU ITPOCYBAHHS BIACHOTO TYPIIPOIYKTY.

3 eran
YpaBiiHHS «3a OUISIMAY 3 OPIEHTALIIEI0
Ha 30BHIIIIHE CEPEIOBUIIE

1. TlizroroBKa MailbyTHHOTO JJIsl PO3BHUTKY ITiJNPUEMCTBA;
2. CrpareriyHe IUIaHyBaHHS, SIK€ OXOILTIOE BCI MIJICHCTEMH AiSUTBHOCTI MiANpUEM-
CTBa 32 YMOBH BpaxXyBaHHS aHATITHYHUX MaTepialiB M[O/I0 MOMEPEIHIX eTalliB.

4 eran
CrpareriuHe yIpaBIiHHS JiSUIBHICTIO

Crpareriune yrnpaBiiHHS TYPUCTHYHUM MIANMPHEMCTBOM Ma€ MEeBHI criennigHi 0COOTMBOCTI, SKi OB’ s13aHi 13
THM, 1[0 BC1 YIIPABIIHCHKI PIIICHHS TOBHHHI PHHMATHUCS, OPIEHTYIOYHCH Ha IIOTPEOH PUHKY, SIKI MOKYTh MUTTE-
BO 3MiHHUTHCS. TOOTO CTpaTeris i TAKTUKA YIIPABIIHHS TYPUCTUIHUM IiATPUEMCTBOM IIPHHITUIIOBO 3aJICKUTh BiJl
MeBHO{ cUTYyallii, Ha Ky FOCIIOIapIOI0Unii Cy0’ €KT He 3aBKI1 MOXKE BIUIMHYTH [9].

KoHkypeHTHE cepeJjoBUllle TYPUCTUUHOIO PUHKY YKpaiHU — € CYKYIHICTb COLiaIbHUX Ta OpraHi3aliiHo-
€KOHOMIYHUX YMOB, y SIKUX Cy0’€KTU rOCHOAAPIOBAHHS BEAYTh KOHKYPEHTHY OOpPOTHOY 3a JOSUIBHICTH CHOXKH-
BadiB, OTPUMAaHHs BaroMoi YaCTKH PUHKY Ta IHIINX KOHKYPEHTHHX IepeBar, siKi y HepcreKTUBl OyayTh CHPUSITH
PO3BUTKY Ta XKHUTTEAISUIBHOCTI TYPUCTHYHOTO MiJPHEMCTBA.

Crpaterist ynpaBiiHHS MiIIPHEMCTBOM MOBUHHA OYTH KOHKYPEHTOCIIPOMOXKHOI0, OCKUIBKU TUTBKHU 32 TAKUX
YMOB TFOCHOAAPIOIOUHNH Cy0’€KT y 3M031 (PYHKIIIFOBaTH B yMOBax puHKY [10].

PosristHeMo OcHOBHI BuaM 0a30BUX Ta adbTEPHATHBHUX CTPATETiil yNpaBiiHHA TYPHUCTHUHHMHU MiAMpPUEM-
CTBaMH B YMOBaxX KOHKYPEHIIi1 Ha pUHKY (Tab. 2).
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Tabauys 2

OcHoBHI BUaH 0230BMX Ta aJIbTEPHATHBHUX CTPATEriil yNIPaBJIiHHA TYPUCTHYHUMU MiANPHEMCTBAMU
B YMOBaX KOHKYpPeHUil Ha PUHKY

Bun crparerii

3micT cTparerii

YMoBH BUKOPHCTAHHS CTpaTerii

Crpareriyna ajJpTepHaTHBA

O0csiru peanizartii;
JIOX1J1;

HasBHICTS HOBHX CEIMEHTIB PUHKY;
MOJKJIUBICTH BBEJICHHS

IIpocyBanHst BracHOTO
TYPIPOAYKTY Ha HOBI PUHKH;
nmuBepcudikais QisubHOCTI Ta

(cTabimizyroua)

PO3BUTOK Hi,I[HpI/ICMCTBa

Hacrynansna 4aCTKA PHHKY; POSBHTOK BIIACHOTO Tyg;lg;)ﬁ?/my Ha HOBI ‘ . -
HiIIpHEMCTBA . . CHiBPOOITHENTBO 3 MapTHEPAMU;
HasBHICTh HOBUX KaHaJIB 30yTy .
posupeHHs cdep OizHecy
MoKIHUBICTD 301TbIIEHHS YACTKH
BJIACHOTO TYIIPOAYKTY Ha OCBOEHUX ExoHOMIsI BCiX BU/IIB BUTpAT;
Hacrymasbio- Z[oxi.;[ Bi.[[ 06C$[l“i.B pean.i3au.i’1'; _ puHKax; EKOHOMIYHE 3POCTaHHS 3a
0GOpOHHA JIOXiJ Bi/l AKTHBIB; J1OX/L Bit HEHACHYEHICTh OCBOEHOTO PUHKY PaXyHOK 3MEHIIICHHs BUTPAT;
emiccil akiii; TYPIIPOAYKTOM; aKTHBi3awis GpiHaHCOBOT

3pOCTaHHs HOPMH CIIOKHBAHHS
TypPHPOAYKTY; 301MbLICHHS 00CSTIB
peaizariii TyprnpoayKTy

IISUTBHOCTI,
OanmaHCyBaHHS Ha PHUHKY

OobopoHHa
(ctpareris
BIDKUBAHHS)

JlocmipKeHHs BIACTHBOCTEH
BJIACHOTO TYPIPOAYKTY Ta PHHKIB
30yTy; aHaJi3 ()iHAHCOBOTO CTaHY

i APHEMCTBA;
JIarHOCTHKA TPOLIECY
CTpATeriYHOTO YIPaBIiHHS
M AIPHEMCTBOM

30epe)keHHs YaCTKH BIACHOTO
TYPIPOIYKTY Ha OCHOBI TIOKPAILICHHS
SIKOCTI;
3HIKEHHsI 00CATiB peasizaii i
npuOyTKy y 6a30Biii cdepi O6i3HECY

OHOBIICHHSI CHCTEMH YIIPABIIiHHS,;
OHOBJICHHSI MAPKETUHIOBOI Ta
(iHaHCOBOT HisITLHOCTI

Ha mymky aBTOpiB, /Ui peACTaBHUKIB Oi3HECY cepu Typu3My BKpail BaKIMBHM € PO3YMIHHS OCHOBHHX
TEHJICHIIIA PO3BUTKY Taly3i, CTPYKTYPH 1 BUMOT PHHKY JIO CBO€ET MPOAYKIIIi Ta MOCIYT U (akTopiB, MO0 MAKOTh
3HAYHUU BIUIMB HA YCIIiX BeJIeHHs Oi3Hecy. [ Iboro MEeHeDKMEHTY MANMPUEMCTB TYPIHIYCTPii HEOOX1IHO MPo-
BOJIUTH TIOCTIHHUI MOHITOPHHT TYPUCTHIHOTO PHHKY, JACTAIBHO aHAIII3YBATH 30BHIIIHE Ta BHYTPILITHE CEPEIOBH-
11e 3a JIOTIOMOT'OK0 CyYacHHX METOJIiB cTpaTeridynoro anamzy: SWOT-ananizy; PEST-ananizy; GAP-anainizy abo
aHaJi3y po3pUBY; CKCIIEPTHHUX OILIHOK; METOIB CIICHAPIiB; MPOTHO3YyBAHH:; MOJICIIOBAHHS; OI[IHKH KOHKYPEHTO-
CIPOMOXHOCTI MiIMPUEMCTBA; OEHIMAPKIHTY TOIIIO.

Sk Bike OyI0 3a3HAYEHO, IIPOIIEC CTPATETIYHOTO YIIPABIIHHS TYPUCTHYHAM i IITPHEMCTBOM € JTOCTaTHHO CKIIaI-
HUM. Ha ymMKy aBTOpIB, € TOLUUTBHEM PO3IOIUIUTH IIEH MPOLIEC Ha OKpeMi eTarmu. AJie, Ha JKajlb, ITOCIIIOBHICTh
POOIT 13 CTpaTeriuHOro yIpaBliHHA HE 3aBX/I1 BUKOHY€ETHCA B CHITy 00’ €KTUBHHUX 1 Cy0’ €KTUBHMX MpU4HH (puc. 1).

1. Bu6ip R 2. JliarnocTika 30BHiMHBOr0 T2 3. DopMyBaHHS Wit 4. Crpareriunuii anauis ta
IOHIENI BHYTPIIIHLOr0 crpareriunuii BUGIp
VIpaBJIiHHs nianpHemMcTBa
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Puc. 1. Moneas cTpareriyHoro ynpap/iiHHA HiANPHEMCTBOM TYPHUCTHYHOI iHAyCTPil
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Ha nymky aBTOpiB, MEHE/DKMEHTY TIAMPHEMCTB TYPUCTHYHOT 1HIIyCTPIl PU CTpATETiYHOMY aHaJli31 Ta cTpa-
TEriYHOMY BHOOPI CITiJl 3BEPHYTH OCOOJIMBY yBary Ha «CTpaTerito 3MiH», sika B ymMoBax nanjaemii COVID-19
€ HaAMOIIBII JTOPEUYHOK, OCKUIBKHU ii peaizailis J03BOJUTh TOCIOIAPIOI0YUM Cy0’€KTaM OyTH OUTBII THYYKH-
MH, TIOCTIHHO pearyBaTh Ha 3MiHM 30BHIIIHBOTO CEPEOBHIIA, PEalli30BYyBATH JIOKANbHI 1 MI00ATbHI MPOESKTH
1010 3MiH BJIACHOT JiSUTBHOCTI, SIKi MOBHHHI BiZI0YBATHCh BUKJIFOUHO 0€3 BTPATH KOHTPOJIIO HAJT MiAIPHEMCTBOM.
[Ipu choromHIIIHKOMY CTaHI eKOHOMIKH YKpaiHU Ta yMOBaM BeJICHHs 0i3HECY TYPHCTHYHOTO CEKTOPY, TiJIbKH B
IFOMY BHIQJIKy MOKHA BiMOBIJATH MIHJIMBOCTI MOMUTY 1 BAKOPHCTOBYBATH HA CBOIO KOPUCTH 3MiHU PUHKOBOL
KOH IOHKTYpHU

BucnoBku. B pe3ynbraTi mpoBeIEHOrO MOCHIIKEHHS TEOPETUKO-METOIUYHHMX ACIEKTIB CTPATEeriuHOrO
YIpaBJIiHHA MiAIPUEMCTBAMU TYPUCTUYHOI iHAYCTpii 3p06JIeHO BUCHOBOK, 110 B yMoBax ma"iaemii COVID-19
HAMOIBII paIlioOHAIEHUM JAJIsl TOCIIOAAPIOIOUUX CyO €KTIB € OOpaHHS «CTpaTerii 3MiH», SKa JO3BOJHUTH TOCTY-
[OBO QJIANITyBATUCS IO ICHYIOYNX CHOTOIHI YMOB 30BHIIIHROTO CEPEIOBHUINA Ta 3AIUIIATHCS KOHKYPEHTOCIIPO-
MOKHHMH.

IlepcrnieKTHBOIO MOJAJIBIINX JOCTI/ZKeHb Mae OyTH PO3pOOKa EKOHOMIKO-MaTeMaTHYHOT MOJIelli opraHi3a-
IHHO-EKOHOMIYHOTO 320€3MeYeHHS CTPATETIYHOTO YIIPABIiHHSI MiIPUEMCTBAMHU TYPUCTUYHOT 1HyCTPii.
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Y emammi 30iticneno oyinky cmany pozeumxy cyb ’€kmie mMano2o azpapno2o 6isnecy, 00Cai0HCeHo OUHAMIKY 3MIHU Kilb-
Kocmi cyb’ekmie manoeo azpaprozo bisnecy, 06ca2ié peanizoeanoi npodyKyii, KibKOCMI HAUMAHUX NPAYIEHUKIS, (DIHAHCO-
BUX PE3VILIAMIE MA eKCNOPNTY Moeapie ManumMy NiONPUEMCMEAMU 3 MEMOIO 8UAGIeHHA meHOenyill ix pozeumky. Hasedeno
peKomeHOayiuni iniyiamueu (0ocmyn 00 (iHaHCI6 ma pUHKI8, po3yMHe pe2ylio8ants) O pO3UMKY Cy0 €Kmis azpapHo2o
CeKmopy y PUHKOBOMY CepeOosuUUl.

Kniwouoei cnosa: azpapnuii cexmop, manuil 6isnec, punkose cepedoguye, po3eUmoK nionpueMHUYmad.

Cupenko Haranba HukonaeBHa,

OOKMOP 9KOHOMUUECKUX HAYK, npogeccop, 3asedyoujas Kagpedpoti punancos, 6AHKOBCKO20 Oeld U Cmpaxo8anus
Hukonaesckoeo HAYUOHALHO20 A2PapHO20 YHUBEPCUMema
Pri0auyk Bragumup IlerpoBuy,
KAHOUOAM 9KOHOMUUECKUX HAVK, OUpekmop TexHON1020-9KOHOMUYECKO20 KONNeOHCA
Hukonaescko2o HAYUOHAILHO20 AZPAPHOO YHUSEPCUMemd

Muxkyask Exatepuna AHaToJibeBHA,
acnupaum, accucmeHnm xagpeopvl uHAHCO8, OAHKOBCKO20 deld U CIMpaxo8aHs
Hukonaescko2o HAYUOHAILHO20 AZPAPHOO YHUSEPCUMemd

POJIb MAJIOT'O BU3HECA JIJIsI PA3BBUTHUS ATPAPHOT'O CEKTOPA
B PBIHOYHOW CPEJIE

B cmamve ocywjecmenena oyenka cocmosanus pasgumust cy0beKmos Mano20 azpapHo2o ousnecd, uccie0o8ana OUHamMuKa
UBMEHEHUs] KOTUYeCT8a CyObeKmog Maioeo azpapHoeo busnecd, 00bemMos8 peanu308anHOl NPOOYKYUY, KOTUYECEAd HACMHbIX
PAbOMHUKO8, PUHAHCOBBIX PE3VILMAMO8 U IKCHOPMA MOBAPO8 MANLIMU NPEONPUATIUAMU C YENbIO BbIAGNEHU MEeHOCHYUL
ux paseumusi. Ilpusedensvl pexomenoamenvHole UHUYUAMUBLL (OOCHYN K PUHAHCAM U POIHKAM, PA3YMHOe pe2yiuposanue) 0
pazeumusi cyoObeKmos azpapHo2o cekmopa 6 pblHOYHOU cpeoe.

Kniouegvie cnosa: acpapnulii cekmop, mManvlil Ousnec, pulHOYHAs cpeod, pa3gumue npeonpuHUMamensCcmaed.

Natalya Sirenko,
Doctor of Economics, Professor, Head of the Department of Finance, Banking and Insurance
Mykolayiv National Agrarian University
Volodymyr Rybachuk,
PhD in Economics,
director of the Technological and Economic College Mykolayiv National Agrarian University
Kateryna Mikuliak,
Ph. D. Student, Assistant at the Department of Finance, Banking and Insurance Mykolayiv National Agrarian University

82 Hayxkosi 3anucku Hayionanvroeo ynieepcumemy « Ocmposvra akademisny, cepis «Exonomixay, Ne 20(48), 6epesens, 2021 p.



© H. M. Cipenxo, B. I1. Pubauyx, K. A. Mixyaax ISSN 2311-5149
EKOHOMIKA TA VIIPABJIIHHA TAJTY3SMU TA NIAIIPUEMCTBAMU

SMALL BUSINESS’ ROLE FOR AGRICULTURAL SECTOR DEVELOPMENT
IN A MARKET ENVIRONMENT

Positive results of small business development in countries that have successfully implemented socio-economic reform
show that small business is one of the means of eliminating disparities in certain commodity markets and their rapid saturation
with goods and services. Given the risks and challenges facing both the global economy and Ukraine’s economy as a result of
the global recession and the imposition of restrictive measures to combat the Covid-19 pandemic, agricultural sector activity
has been partially suspended along with restrictions on distribution channels and export markets.

The purpose of the study is to analyze the state of small agricultural businesses development in the market environment
based on the assessment of its indicators, identification of priority recommendation initiatives aimed at overcoming quarantine
and globalization challenges.

To achieve this goal, the state of small agrarian business entities” development is assessed according to the above system
of indicators, the dynamics of changes in the number of small agrarian business entities, sales volumes, number of employees,
financial results and exports of goods by small enterprises is investigated. development. Recommendation initiatives (access
to finance and markets, prudent regulation) for the development of agricultural sector actors in a market environment are
presented.

Research methods are statistical, retrospective and graphical research methods and the use of expert assessments. The
study leads to the conclusion that the functioning of small agricultural businesses in a market environment depends on access
to markets, because in quarantine measures there was a blocking of local and international supply chains, slowing down
negotiations on market access, high dependence on exchange rates and loss of profitability due to the sale of products through
intermediaries.

Further issues need to be addressed to ensure the harmonization of Ukrainian legislation with EU standards, the
development of transport infrastructure and the improvement of the quality and certification of Ukrainian products in a market
environment. At the same time, the correct selection and application of the latest technologies will allow the agricultural
sector to strengthen their market position and increase interest in national and international markets.

Keywords: agricultural sector, small business, market environment, business development.

IocTranoBka npodaemu. [1o3uTHBHI pe3yIbTaTH PO3BUTKY MAJIOT0 Oi3HECY B KpaiHax, sKi YCIIIIIHO peaiy-
BaJIM COLlIaIbHO-eKOHOMIYHE peopMyBaHHsI, CBiIYaTh, 1110 MaJIe MiAMPUEMHHUIITBO € OAHUM 13 3aC001B yCYHEHHS
JUCTIPOTIOPLIiH Ha OKPEMHUX TOBAPHUX PUHKAX Ta IIBUAKOTO IX HACMYEHHS TOBapaMH i mocimyramu. BpaxoByroun
PH3HKH Ta BUKJIHKH, SKi HOCTAJIHM SIK TIEPE]] CBITOBOIO €KOHOMIKOIO, TaK 1 epeJi eKOHOMIKOI0 YKpaiHU BHACTIIOK
CBITOBOI periecii Ta BBEICHHS O0OMEXYBaJbHHUX 3aXOJiB 31 00poThOu 13 manaemiero Covid-19, mismpHICTH
cy0’€eKTiB arpapHOTO CEKTOPY YaCTKOBO MPU3YMUHIACS pa3oM i3 0OMEKEHHSMHU KaHAJIB TUCTPUOYII] Ta eKc-
MOPTHUX PHUHKIB. KapaHTHHHI 3aX0/11 MaJH SIK IPSMHM, Tak 1 HEMPSIMUI HETaTUBHUN BIUTMB Ha (DYHKIIIIOBAaHHS
Mayioro 0i3Hecy, 30KpeMa y 4acTHHI PO3ipBaHHS MIKHAPOJHUX JIAHIIOTIB JOAAHOT BapTOCTI Ta YNOBUILHEHHI
MePeroBopiB MO0 AOCTYITY JIO PHHKIB, BHCOKO 3aJIe)KHOCTI BiJl KypCy BaJFOTH, HU3bKOTO JIOCTYITY JIO (hiHAHCO-
BHX PECYPCIB, @ TAKOXK HEJAOCTATHLOT PO3BUHEHOCTI TPAHCTIOPTHOT IHPPACTPYKTYPH.

AHaJi3 ocTaHHIX a0CHiIKeHb Ta MyOJikanii. JocTiDKeHHSIM 3MiCTy Ta POJIi ITiIPUEMHHAIITBA JIJIST PO3-
BUTKY arpapHoOro CEKTOpY B CTPYKTYpl pUHKOBOI €KOHOMIKH MPUCBSIYCHI pOOOTH TaKUX 3apyOiKHUX BUCHUX, 5K
JI. Komemanp [1], I'. Ascoc [2]. Cepell BITYM3HSIHUAX HAYKOBIIB MMOPYIICHE MTUTAHHS BXOJMUTH J0 KOJIa HAYKOBUX
iatepeciB H. [Ipoxonenko [12], H. CtosHens [16].

CucreMy MOKa3HHUKIB €(pEeKTUBHOTO PO3BUTKY arpapHOTO ITiJIIPUEMHHIITBA Ta OpraHi3aIliifHO-eKOHOMIYHI BiJI-
HOCHHH arpapHux mianpueMcTB — cy0’ekriB 3E — nociimxkyBaB y cBoix HaykoBux npaipsx 0. Kopmuikin [7].
Oco0nUBOCTSIM 31IHCHEHHA JisUIbHOCTI MANPUEMHUIBKUX (POPMyBaHb B arpapHOMY CEKTOP1 NPUAUISIOTH YBary
Taki BiTYM3HsHI HaykoBli, sk FO. Jlynenko, B. binenpka, B. Mensnuk [8], M. Kponusko, I1. Cabnyk Ta iH.

OpHak, TUTaHHS PO3POOKHU IHIIIATUB AJISL PO3BUTKY MAJIOr0O arpapHoro 0i3Hecy y pMHKOBOMY CEpEIOBHII B
yMOBax MaHaeMii He OyJIu JOCHiKEH] B JOCTAaTHIN Mipi Ta MOTPeOyIOTh MOJANBIIOTO ONPALOBAHHS.

Merta i 3aBIaHHS AOCTIZKeHHsI: PO3POOUTH iHILIATUBHU, CIIPSMOBAHI Ha MOJONAHH KapaHTUHHUX Ta TJI0-
OamizamiiHIX BUKIMKIB HA OCHOBI aHAJI3y CTaHy PO3BUTKY Cy0’ €KTIB MaJOro arpapHoro 0i3Hecy y pHHKOBOMY
CEepEeIOBHIIII.

BukJian ocHoBHoOro marepiany. Manuii 6i3Hec, oniepaTHBHO Pearyroud Ha 3MiHU KOH FOHKTYPH PUHKY, Ha-
JIa€ PUHKOBIM €KOHOMIIII HEOOX1THOT THYYKOCTI, 1110 B CyYaCHHX YMOBaxX HaOyBa€ 0COOIMBOIO 3HAYCHHS BHACITI-
JIOK IIBUAKOI 1HAMBITyastizaiii Ta qudepeHIiiarii croKuBYoro NOMUTY, IPUCKOPEHHS HAYKOBO-TEXHIYHOTO MPO-
rpecy. MaJi minpueMcTBa arpapHOTo CEKTOPY 3a IEBHUX YMOB 1 TIPH MIATPUMIII 3 O0KY JepKaBH — TCHCHIIIHHO
IHHOBAIlIHHI, THYYK] 1 BUTpaTO-¢()EeKTUBHI, MAOTh MM IMPHUEMHHUIIBKHI JIOCBIJ 1 JIOCTaTHIN NIpoQeciiftHuil piBCHb,
MIPH [ILOMY CTPKIAFOTH BiJl 3aCTApLIOCTI Ta OpaKy BUPOOHHYHMX TOTYKHOCTEH JUTS MEepepoOKH Ta 30epiraHHs
MPOAYKIIIT.

[Mix mianpueMHUIBEKAM CEPEIOBHUILEM PO3YMIETHCS KOMILICKC YMOB 1 YHHHUKIB 30BHIIIHBOTO MOPSIIKY, SIKI
BILTUBAIOTHh HA MOKJIMBOCTI 1 KIHIIEBI PE3yJIBTATH JIISTTLHOCTI Cy0’ €EKTIB arpapHOT0 CEKTOPY Y PHHKOBOMY CEpeJIo-
BHIII, @ TAKOXK JO3BOJISIIOTH ITIIITPUEMIICB] peanizyBaTH cBoi i Ta QyHKIIT [§].

Hayrkosei 3anucku Hayionanwrozo ynisepcumenty « Ocmpo3svra akademisy, cepis « Exonomixay, Ne 20(48), 6epeszens, 2021 p. 83



© H. M. Cipenxo, B. Il. Pubauyk, K. A. Mixynax ISSN 2311-5149
EKOHOMIKA TA YITPABJIIHHS TAJTY3SIMU TA HIAITPUEMCTBAMU

Buxosun 13 0coO0IUBOCTEH TICHOTO MOETHAHHS CIITLCHKOTO TOCIIOIaPCTBA 13 TPUPOIO0, 3MIHH KJIIMATy CTBO-
PIOIOTH HOBI BUKJIMKH II[OJI0 ITiJIBUINECHHS e(h)eKTUBHOCTI MisTTbHOCTI. Pa30M 3 THM, MiIIPUEMCTBA arpapHOro CeK-
TOpy 3a0€3MeUy0Th 3pOCTAaHHsI BaJOBOTO BHYTPIIIHBOTO MPOAYKTY Ta 3aMHATOCTI Cy0’ €KTIB TOCIIOAAPIOBAHHS,
3aiiMar04M KIIFOYOBY POJIb B EKOHOMIII KpaiHH.

O1liHKa CTaHy PO3BUTKY Cy0’€KTIiB MaJOr0 arpapHOro 0i3Hecy 3/ifiCHEeHa i3 3aCTOCYBaHHSIM CHCTEMH IMOKa3-
HHUKIB COILIaTbHO-CKOHOMIYHOTO CTaHY CUILCHKOTO TOCIOIAPCTBA, & TAKOX METOIOJOTIYHUX MOSICHEHb JI0 CTa-
TUCcTUYHOTO 30ipHUKA «CiIbChKE TOCIIOAAPCTBO YKpaiam» (Tadm. 1).

Tabauys 1
CucremMa NOKa3HUKIB OLIHKHU CTaHY PO3BHUTKY cy0’€KTiB MaJsioro 6i3Hecy arpapHoro ceKTopy

IMoxkazHuKHU | MeTon010riYHuii BUMipP OLIHOYHOI0 32CTOCYBAHHS

Po3BuTOK MignpueMHHITBA

KinmpKicTh TiINPUEMCTB, SIKi 3M1HCHIOBAIIH C.-T. TiSUTbHICTD

O0csr peastizoBaHOil MPOAYKIIi (ToBapiB, mocayr) ManuMu | OcHOBHM Ta (DYHKIIOHANBHI XapaKTEPUCTHKH MiAMPUEMHHIIBKOTO
T APUEMCTBAMEI KJIIMary, CTUMYJIFOBAHHSI IiANPUEMHHIBKOT JisSUTbHOCTI

KinpkicTh HaliMaHUX TIPAI[iBHHUKIB

®dinaHcoBi pe3yJbTaTn

®DiHaHCOBI pe3yIBTaTH B CLILCHKOMY, JIICOBOMY Ta puOHOMY | [neHTH(iKallis BIUIMBY yIIpaBIiHCHKHX PillleHb HA PiIBEHb JOXITHOCTI,
TOCTIOAPCTBI 30aJIaHCOBAHICTh BUTOJI TA BUTPAT Oi3HECY Y PHUHKOBOMY CEPEIOBHIIII

PunkoBe cepenoBuiie

3abe3rneYeHHs PUHKOBOTO CEPEIOBHUINA IS TIITPUMKH SKCITOPTHUX

ExcriopT ToBapiB miAMPHEMCTBAMH arpapHOTO CEKTO cu
PT TOBApiB MiaNp pap Py onepanii

JDicepeno: ckmaneHO aBTOPAMH 13 3aCTOCYBaHHSAM METOAOJIOTIYHUX MOSICHEHb 0 CTATUCTUYHOTO 30ipHUKa «CilbChKe rOCIOo-
napctBo Ykpainuy [6].

BaromuM mokasHHKOM aHaJIi3y eKOHOMIYHOTO CTaHy IiIIPHEMHHUIITBA SIK B KpaiHi, Tak i PErioHi € MOKa3HUK
KUTBKOCT1 MalluX MiAMPHEMCTB. Y TPOIIECi TOCTIPKEHHSI BU3HAYCHO TEHJICHIIII0 3MIHH KiTBKOCTI Cy0’€KTIB Ma-
Joro Oi3HECY arpapHOro CEKTOpy 3 METO BHU3HAYCHHS i OpPraHiB BIaJX MIOA0 (GOPMYBaHHS CIPHUSATINBOTO
MIPUEMHHAIIBKOTO cepeoBHIna (Tadi. 2).

Tabnuys 2
JAuHamika KiTbKOCTI cy0’€KTIiB MaJ10ro0 0i3Hecy y ClIbChKOMY, JicOBOMY Ta pUOHOMY roCIOAAPCTBi, THC. O1.
Poxn
IloxazHuku
2014 | 2015 | 2006 | 2017 | 2018 | 2019
Y HanioHaJbHIiH eKOHOMIIi
Cy0’€eKTH MaJIOTO i IPUEMHHIITBA, THC. O]I. 1915,05 1958,39 1850,03 1789.,41 1822,67 1922,98
3 HUX Cy0’€KTH MIKPOIIAMPUEMHUIITBA, TUC. OJI. 1859,89 1910,83 1800,74 1727,08 1764,74 1864,01
Y cinbcbkoMy, J1icOBOMY Ta pUOHOMY IOCIOJAPCTBI
Cy0’€eKTH MaJIOTO ITiIIIPUEMHHIITBA, THC. O]I. 72,76 76,72 72,10 74,18 74,0 73,13
3 HUX Cy0’€KTH MiKPOIIiIPUEMHHLITBA, THC. O/I. 66,26 71,65 66,91 68,82 68,49 67,63

* Be3 ypaxysaHHsi pe3yibmamie OisiibHoCmi 6anKie, 61002cemuux ycmanos, a maxooic 3a 2014-2019 pp. 6e3 mumuacogo oxyno-
sarnoi mepumopii Aemonomnoi Pecnyonixu Kpum, m. Cegacmonons ma yacmuHu mumiaco8o oKynoeanux mepumopitl y J{oneyvkitl
ma Jlyeancokiii 00.1.

Jicepeno: ckiaieHO aBTOpaMU 3a JaHUMU [6].

Taxk, KUIBKICTh Cy0’€KTIB MAJIOTO IMIAMPUEMHHUIITBA K B HAIlIOHAIBHIN €KOHOMIIIl, TaK 1 B CITLCHKOMY, JIiCO-
BOMY Ta pUOHOMY T'OCIIOJIAPCTBI CYTTEBO cKopoTuiaca y 2016 p. OxHi€ro 13 IPUYHH TaKOrO CKOPOYEHHS CTallo
nignucanHs 3akony Ykpainu «IIpo 3aranbH0000B’ I3KOBE JiepKaBHE COLlialbHE CTPaxyBaHH», 110 3000B’A3yBa-
JI0 MIATNPHEMIIB HE3aJIEKHO BiJ] HASIBHOCTI JJOXO/IB CIUIaYyBaTH €MHUM COIiadbHUI BHECOK. 3yNUHITU JisUlb-
HICTh CTallU «CIUISU1», HEMPAIIOI0Y1» CErMEHTH MaJIoro Oi3Hecy, sIKi He BUTPUMAIH HaJMIpPHOTO TOAATKOBOTO
HaBaHTaxeHHs [9; 10; 17]. He MeHII BaxJIMBUM € (hakT Pi3KOTO 3pOCTaHHS peecTpallii cy0’€KTiB Mauoro mif-
MIPUEMHUIITBA, OUKnHAIOuH i3 2017 p., MOB’A3aHOTO i3 PO3POOKOIO Ta 3aIMPOBAIKCHHSAM PETiOHATIBHUX MPOTrpaM
PO3BUTKY MaJlOTO 1 CEPETHHOTO IMiIPUEMHHIITBA B O0JIACTSAX KPaiHU, METOIO SIKUX OYJIO «3pOCTaHHS KiJIBKOCTI
cy0’€KTiB MAJIOTO 1 cepeIHBOTO MIAMPHUEMHUIITBA, 30KpeMa y cdepi arporpoMHICIOBOr0 BUPOOHHIITBA 1 Iepepoo-
KH CUTBCHKOTOCTIOAAPCHKOT PpoayKITii» [9]. Pa3oM 3 ThM, HecTaOlIbHUI BAITFOTHUH KypC HAIllIOHAJIBHOT IPOIIOBOT
OJIMHUII HETaTUBHO TTO3HAYMBCS HA MiSUTBHOCTI MAJOTO IiIPHEMHHIITBA Yepe3 3HIDKCHHS CTIOKUBYOTO MOTUTY
HACEIICHHS Ta BUXOJ/y Ha PUHKH Jep>KaBHUX 3aKyIliBelb iHO3eMHHX KpaiH. Y 2014 p. nmuToMa Bara cy0’€KTiB Ma-
JIOTO arpapHoro 0i3Hecy craHoBwia 3,8 % BiJI 3arajibHOI X KiJIbKOCTI Y HAIllOHAJIbHINA €KOHOMIIII, 11O BiJIMOBIIAE
nokasHuky 2019 p. ¥V 3BITHOMY X poIli BiIOyJI0CsS 3MEHIIECHHS KiJTbKOCTI ¢y’ €KTIB Maoro 0i3Hecy MOPiBHSHO
13 TIOTepPEeTHIMH POKAMH.
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[Ipu 11bOMY, CYTTEBHUII BILUTUB HA PIBEHb COIIaIbHO-€KOHOMIYHOTO PO3BUTKY SIK KpaiHH, TaK 1 PErioHIB Ma€e
Pe3yJIbTAaTHBHICTh MaJTUX (POPM BEJICHHS arpapHoro 0i3Hecy, JUIS OIIHKH SKOT0 00paHo MOKa3HUK 00CsTy pealti-
30BaHOI MpoAyKIii (puc. 1).

Jlunamika 0OCSITiB pealli3oBaHOi MPOYKINT (TOBApiB, MOCIYT) MATUMHK IMiIMPUEMCTBAMH yHpoaorx 2014—
2019 pp. mocTiitHO 3pOCTaE, IO CBITIUTH PO HAPOIYBAHHS 00CATIB BUPOOHHUIITBA if BUPOOHHUIHX MOTYKHOCTEH.
Curyauis noripumiacs y 2020 p., 110 MoB’s13aHO 13 po3ipBaHHAM JIAHIIOTIB J0J[aHOT BAPTOCTI Ta YIOBUIbHEHHIM
MIEPEroBOPiB LIO0 JAOCTYIY A0 PUHKIB.

2000000 371 45 OGear peanizoBaHoL
= 1800000 37.7 T 40 nponywi y mamtioRaTai
& % EKOHOMIII, MIH TPH
E 1600000 35

1400000 30 s O6esar peatizoBaHOL

TNPOAYKIil ¥ CiTbChKOMY,

1200000 25 mTicooMy Ta  pHOHOMY

1000000 TOCTIONAPCTBI, MIH TPH

800000 20 ==A+ TUacTka y  3aTalbHOMY
L 1S obcasi peantizoBaHOL
600000 + NPONYKIil Y HAUiOHATBHIH

400000 10 SKOHOMIIH, %
200000 - 5 eepesUacTRa Y 3aTATLHOMY
obeai peanizoBaHOL
0 = 0 TMPOIYKI ¥ CiThCBEOMY,
2014 2015 2016 2017 2018 2019 JIcoBOMy  TA prOHOMY

Pokn TOCIIOIACPTBi, %

Puc. 1. Ilunamika o0cAry peanizoBaHoi npoaykuii (ToBapis, Hoc/1yr) MaJuMH IiJNPUEMCTBAMH, MJIH T'PH

* [lani HasedeHno 6e3 ypaxysanus pe3yibmamie OisLIbHOCHI OAHKI8, O100XHCEMHUX YCMAH08, MUMYACO80 OKYNOBAHOT mepumopii
Aemonomnoi Pecnyoniku Kpum, m. Cesacmononsa ma 4acmunu 30Hu npo8eoeHHs. AaHMUmepopucmuyHoi onepayii.
Jocepeno: moOyI0BaHO aBTOpaMH 3a JaHHMHU [6].

[Tpu iboMy, Mamnuii Gi3HeC 31MCHIOE BATOMUN BHECOK y BUPINICHHS MPOOJIeMH 3aiHITOCTI, 10 € pe3yJbTa-
TOM HOT0 3JJaATHOCTI CTBOPIOBATH HOBI p0o00Yi MicIs i MOTIMHATH HAUIMIIIKOBY po0O0Uy CHITY ITiJ] Yac MUKIIYHUX
CHaJIiB Ta CTPYKTYPHUX 3pYIICHb EKOHOMIKH.

VY po3BHHEHHX KpaiHax Ha Manuii Oi3Hec mpumanae B cepenaboMy 50 % Beix 3aiiHsaTuX Ta 10 70-80% HOBHX
pobounx micie. Skmo y nepion kpu3 70-80-x pp. y po3BHHEHHX KpaiHaX WIIOB MPOIEC CKOPOUCHHS POOOUNX
MICI[b Ha BEJIMKMX MIIMPHEMCTBAX, TO IPiOHI (ipMHu X HE TUTLKU 30epiraiu, ajie i CTBOPIOBAJIM HOBI.

VY BITYU3HSIHOMY CITBCEKOMY, JICOBOMY Ta PHOHOMY T'OCIIONAPCTBI KUTBKICTh MPAI[iBHUKIB MA€ TCHICHIIIO
10 3MCHILICHH, mounHaroun i3 2018 p. (puc. 2), mpoTe ixX yacTka y 3arajibHii KUTbKOCTI HAHMAaHUX MpPAI[iBHUKIB
HAIIIOHAJIbHOI EKOHOMIKH 3aJIUIIANACS Maike He3MIHHOIO.

J1s1 HaliOHATBHOT EKOHOMIKH PO3BUTOK MaJIOTO MiAMPUEMHHUIITBA FAPAHTYE CTBOPEHHS HOBUX POOOYHX MiCIlb
Ta BUpILIEHHS po0OJaeMH MoJoJaHHs 0e3p00iTTs, OB’ SI3aHOTO 13 IBUIKUM MPUCTOCYBAHHAM JI0 PUHKOBUX 3MiH
il HOBUX 0OCTaBUH.

2000 387 386 392 45 KitbkicTs HaHMaHHX
o 1800 . L 40 TPAIIBHHKIE ¥
a 34 Prrocrssogpensse Yo HAIIOHATBHI  eKOHOMILI,
3 1600 35 THC. 0ci6
=
= 1400 30 [ KimpKicTs HafMaHAX
1200 TIPaNiBHHKIB ¥ CiTbCHKOMY,
25 JicoBoMy Ta  pHOHOMY
1000 TOCIOIAPCIBI, THC. 0Ci0
20
800 =4+ UacTka ¥ 3aranbHil
600 15 KiabkocTi HafMaHHX
TIPAIBHHKIB y
400 10 HalioHATHHIH eKoHOMIM, %
200 ‘\‘:\_"— o ‘,_‘\‘1— 5 * o+ UacTRa y 3araTbHiH
B i “‘1 o KiTBKOCTi HaHMaHHX
0 ' ' ' 0 NpAiBHHEKIE ¥ CilTbCEKOMY.
2014 2015 2016 2017 2018 2019 Poxn gicoBoMy Ta  pHOHOMY

TOCIIOTAPCTBI, %o
Puc. 2. /lunamika KiibKOCTi HAllMaHUX NPaliBHUKIB
HA MAJIMX MiANPHEMCTBAX arpapHOro CeKTOPY, THC. 0Ci
* [lani Hasedeno 6e3 ypaxysanus pe3yibmamie OisLIbHOCHI OaHKI8, 6100JCEMHUX YCMAH08, MUMYACO80 OKYROBAHOT mepumopii

Aemonommnoi Pecnyonixu Kpum, m. Cegacmonons ma 4acmunu 30HU NPO8eOeHHs. AHMUMepopucmuyHoi onepayii.
Jocepeno: moOyn0BaHO aBTOpaMHU 3a JaHUMU [6].
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InenTHdiKaNito BIDIMBY YIPaBIiHCHKUX pPIllIeHb HA PiBEHb JOXIIHOCTI, 30a1aHCOBAHOCTI BUTOJ Ta BHTPAT
0i3HEeCy Y pUHKOBOMY CEpEIOBUIII 3{IHCHEHO Yepe3 OIIHKY JUHAMIKN (iHAHCOBUX Pe3yJsIbTaTiB (Tadu. 3).
Tabnuys 3
Jnnamika ¢ginaHCOBHX pe3yJabTaTiB JiIbHOCTI Maaux (popM BeJAeHHS arpapHoro 0isHecy, MJIH I'pH

IMoxka3HuKH Poknt
2014 2005 | 2006 [ 2017 | 2018 [ 2019
Y HauioHaNbHil eKOHOMIL
®dinaHCcOBHUil pe3yabTar (caibao) -175262,4 -111906,0 -24151,4 -10724,8 46870,8 894494
[TignpuemcTBa, sIKi OTpUMAIH TPUOYTOK 49156,1 95483,0 107312,5 117446,5 139462,4 | 162563,0
VYV % 1o 3aragbHOI KiTBKOCTI i IPUEMCTB 66,5 73,9 73,3 72,7 74,1 73,3
[lignpuemctBa, siKi OTpUMAIH 30UTOK 224418.5 207389,0 131463,9 128171,3 92591,6 73113,6
Y % 10 3aranbHOi KiTBKOCTI MiIMPUEMCTB 33,5 26,1 26,7 27,3 25,9 26,7
V cintbebkoMy, J1icOBOMY Ta pUOHOMY roCIOIapCTBi
dinaHcoBMIA pe3yabTaT (Cajb/o) 6932,2 34161,5 35839,5 25543,0 21302,9 19765,5
[TignpuemcTBa, SIKi OTpUMAIH IPUOYTOK 16416,0 43737,1 41472,0 37852,5 37679,2 29628,1
Y % 10 3aranbHOi KiTbKOCTI HiANPUEMCTB 84,2 88,3 87,7 86,1 86,2 83,1
[lianpuemcTBa, sKi OTpUMAIH 30UTOK 9483,8 9575,6 5632,5 12309,5 16183,4 9862,6
Y % 1o 3aranbHOi KiTbKOCTI i ITPUEMCTB 15,8 11,7 12,3 13,9 13,8 16,9

* [lami HasedeHo 6e3 ypaxysanus pe3yibmamie OisIbHOCI OAHKIB, O100XHCEMHUX YCMAH08, MUMYACO80 OKYNOBAHOT mepumopii
Aemonomnoi Pecny6nixu Kpum, m. Cesacmonons ma uacmuHu 30Hu RPpO6e0eHHs AHMumepopucmuynol onepayii.
JDicepeno: ckilaieHO aBTOpaMH 3a JaHUMH [6].

[TuToma Bara miANpHUEMCTB, AKi oTpuMany npuoyTok y 2019 p. cxiana 83,1 %, mo mMenrre mokaszauka 2018 p.
Ha 3,1 B. . [IpoTe, iHaHCOBI pe3yabTaTH AISTIBHOCTI IMiAIPHEMCTB CLTBCHKOTO, JTICOBOTO T4 pUOHOTO TOCHOAAP-
CTBa y JMHAMIIll MAalOTh TIO3UTUBHI 3HAUEHHSI, 110 BKa3y€ Ha MOTCHIIWHICTh iX PO3BHUTKY, HAYKOBO-TEXHIYHOTO
YAOCKOHAJICHHS MaTepialbHOT 0a3u 1 MPOTyKITil.
[Ipu IbOMy, CyTTEBA 3aJICKHICTh BITYM3HSIHUX ITIIITPUEMCTB BiJl 30BHIIIHIX PUHKIB 30yTY BIIMBA€E Ha 00CAT
HAJXOJKCHb BAJFOTHUX PECYPCIB BiJl 30BHIIIHIX I[IHOBUX KOJUBAaHb.
TenmeHmii 3MiHA €KCIIOPTY TOBAPiB MMM MiANIPUEMCTBAMH arpapHOTO CEKTOPY 3 METOIO BHSBJICHHS TCH-
JCHIIIH IS IX PO3BUTKY B MaiiOyTHOMY HaBEICHO y TaOI. 4.

Tabnuys 4
ExcnopT ToBapiB MaJuMHU NiANPHEMCTBAMHU arpapHOro ceKTopy
IMokazHuKH Poru
2005 | 2006 | 2017 | 2018 | 2019
Yeworo yuacuukis 3E/]
KinbKicTh OJUHULL 9345 10302 10430 10944 10988
M non. CHIA 4658,2 4571,3 5028,7 57757 6607,7
VY cilbcbKoMy, J1icOBOMY Ta pUOHOMY rOCIIOAAPCTBI

KinpKicTh mianpueMcTB 456 700 895 965 1059
M non. CHIA 154,9 238,6 426,8 4472 587,7
V % 1o 3araibHOTO 00CsTY 3,3 5,2 8,5 7,7 8,9

* J[lani Hasedeno 6e3 ypaxysants pe3ynomamis OisIbHOCHI OAHKIB, OI00HCEMHUX YCIMAHO8, MUMYACO80 OKYNOBAHOT mepumopii
Aemonomnoi Pecnybniku Kpum, m. Cesacmonona ma yacmuHu 30Hu npo8e0eHHs AHmumepopucmuunoi onepayii
JDicepeno: ckilaieHO aBTOpaMHU 3a JJaHUMH [6].

Tak, ekcropT TOBapiB MATMMH I AMTPHEMCTBAMHE arpapHOro CEKTOPY MaB TSHICHIIIIO 710 HaponlyBaHHs (587,7

miH goi. CHIA 2019 p. mpotu 154,9 mia gon. CHIA 2015 p.), npu 11boMy KUIBKICTh MIIPUEMCTB arpapHOTO
CEKTOpY, 10 3IHCHIOBAIIN €KCIIOPT, TAKOXK 3pocia. PazoM 3 TuM, cy0’ ekt arpapHoro cekropy y 2020 p. yepes
OJIOKYBaHHS JIOKAJIbHUX Ta MDKHAPOJHUX JIAHITFOKKIB 30yTy Maiu 0OMEKEHI MOKIIMBOCTI, peaTi30BYIOYH TPO-
JYKINEO 9epe3 MOCEePEIHUKIB, 1[0 3MEHIITYBAJIO iX MPHOYTKOBICTh.

PexomentoBaHi iHII[IaTHBHY JIJIsl TOKPAIICHHS CUTYaIlii Cy0’€KTIB arpapHOTO CEKTOPY Y PUHKOBOMY CepeIOBH-
i 1udepeHIiioBani HAMH CTOCOBHO JIOCTYIY 10 (hiHAHCIB, PUHKIB Ta YJOCKOHAICHHS PEryItOBaHHs (Tal0I. 5).
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Tabauys 5
PexomenoBani iHiiaTuBH 1J1s1 PO3BUTKY Cy0’€KTIiB arpapHOro ceKTopy Yy pHHKOBOMY CepeaoBHIITi
Pexomennonani 3aBaaHHs, 10 MOTPeOYIOTH BHPillIeHHS XapaKTepucTHKA
iHiniaTuBM A s I8 peoy P P P

3abe3nedeHHs (iHAHCOBUX pecypciB Ui | 3anmpoBapKeHHs mporpaM mo (popMyBaHHIO MiCLeBOI J1071a-
Jloctyn 110 GpiHaHCIB | OHOBJIEGHHS Ta NPUAOAHHS ab0 CTBOPEHHS | HOT BAPTOCTI Ta IiJBHILEHHS e()eKTUBHOCTI JIep’KaBHUX CyO-
HOBHX 3aC001B BUPOOHHUIITBA CHIIHHHX MTPOTpaM

3abe3neucHHs 6e3nepeOiitHoT MOKINBOCTI
peatizoByBaTH MPOIYKIIO, a TaKOXK MOXK-
JUBICTH BUPOOHMKIB MaTH JIOCTYII 10 HEOO-
XiJJHUX 3HaHb Ta iH(opMarii

CruMyITIoBaHHS TUCTPUOYILIIHHOTO 30yTy CUIBCBKOTOCHONAp-
CBKOT MPOIYKIii i HaIaro/KeHHs KaHaIiB JUCTPUOYLii 1Is
Manux pepmepiB

Joctyn 1o puHKiB

3abe3neyeHHsT BYACHOTO HaJaHHS aIMiHICTPATUBHHUX TOCIYT
B YMOBaxX KapaHTHHY Ta 301MbIICHHS MPO30POCTI PHHKY,
3MEHIIICHHST BUTPAT IiNPUEMCTB y arpapHOMy CEKTOpi Bif
Hee(DeKTUBHOTO PEryIIOBaHHS, 3aMpPOBA/HKCHHS IPO30OPHX
3eMETbHUX BITHOCHH

Pozymnue 3MeHIIEeHHs PETYISITOPHOTO THCKY Ta CHPO-
perynoBaHHs IIEHHST YMOB BeJICHHsI Oi3Hecy

Jicepeno: nobynoBaHO Ha OCHOBI €KCIIEPTHHX OLIIHOK i3 3acTocyBanHsM [11].

OT1xe, Ui Oe3rmepeOiiHOro 30y Ty CilTbCHKOTOCIIONAPCHKOT MPOAYKINT HEOOX1HO 3a0€3MEeUUTH JOCTYIT BUPOO-
HUKIB JIO PUHKIB IIJISIXOM HAJIArO/PKCHHS KaHATIB JUCTPUOYIT, MOKPAIICHHS OCTYIY J0 3HaHb Ta iH(opMaIii
I10/10 MiBUIIEHHs e()eKTHBHOCTI BUPOOHHUIITBA Ta OpraHi3amii MpoJaxiB, a TAKOXK JOIIOMOTH y BHXOJli Ha €KC-
MOPTHI PUHKH.

BucnoBxku. [IpoBeneHe J0CIKEHHS 1a€ MiACTaBU 3p0O0OUTH BUCHOBOK, 1110 (DYHKIIIFOBaHHS Cy0’ €KTiB Majioro
arpapHoro 0i3Hecy y PUHKOBOMY CEpPEIOBHIIII 3aJICKUTh Bifl TOCTYIY 0 PUHKIB, aJK€ B yMOBaX KapaHTHHHUX
3axX0/1iB B110yJ10cs OJIOKYBaHHS JIOKATbHUX 1 MIXKHAPOAHUX JIAHIIOT1B 30yTy Ta YHOBLILHEHHS IEPErOBOPIB 1010
JocTymy a0 puHKiB. [logansiioro BupimeHHsS NOTPeOyIOTh MUTAHHS 3a0€3MEeUeHHs] FrapMOHI30BaHOCTI YKpaiH-
CBKOT'O 3aKOHOJIaBCTBA 3 HOpMaMH €C, pO3BUTKY TPAHCIIOPTHOI iHPPACTPyKTypH it MOKpaIIEHHs IKOCTI Ta cep-
Tudikamii ykpaiHChKOi MPOAYKIi] y pPHHKOBOMY CEpeOBHINI. Y TOIl ke Jac, MpaBMWIbHUN Mig0ip Ta 3aCTOCYBaHHS
HOBITHIX TE€XHOJOTIl JO3BOJIUTH Cy0 €KTaM arpapHOro CEKTOpPY 3MIIIHUTH CBOI PUHKOBI MO3HUII] Ta IMiIBUIIUTH
iHTEepecC Ha HalllOHANBHUX Ta MIPKHAPOIHNUX PUHKAX.
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TAPU® HA PO3IIOAL TPUPOAHOTI'O I'A3Y SIK CKJIAJOBA MEXAHI3MY
E®EKTUBHOI JIAJBHOCTI OIEPATOPIB I'PM

HisinoHicms onepamopis 2azopo3nodiivuux mepedic (onepamopie I'PM) ocmarnui poxu mae 30umxosuil xapaxkmep, wo
HOACHIOEMbCSA, 3 00HO020 OOKY, WEUOKUMU MeMnamuy 30i1buenHs cobieapmocmi nociye, a 3 iHuo20 — NOGINbHUM MEeMNOM
nepeznsioy mapugie na po3nooin, sKi € KIo4o8uM 0A4cepenom 00xo0y 0anux cyd ckmig cocnooapiosants. CK1adosorn mexa-
HIZMY 3a0e3neyennss epekmugHocmi OisIbHOCMI € mapughu, MemoOuKa 6UHAYEHHs MA 6CMAHOBIEHHSL AKUX HANEHCUNMDb 00
Komnemenyii Hayionanvrnozo pezynamopa. Memoouka mapugoymeopenns nompebye pemenbHo2o OO0CIIONCEHHSA 3 Memoto
BUABNIEHHA Nepesas ma HedONiKie ma eubopy Haubiibul ONMUMATLHO20 NIOX00Y Y BUSHAYEHHI NIAHOBAHO20 Pi6HA 00X00i6
onepamopie I 'PM.

B cmammi 30iticheno nopieHsanHs Oit040l MemOoOUKU BUHAYEHHS. MA PO3PAXYHKY Mapu@y Ha Nociyeu po3nooiny npu-
POOHO20 2a3y 3 MUMYACOB0I0 MeMmOoOuKow, wo disia 0o 2020 p. Ilpoananizosano anvmepramusHi eapianmu euboopy 6asu
0718 USHAYUEHHS NIAHOBAHO20 PI6HS MAPUDHOL BUPYUKU 2A30PO3NO0IILHUX NIONPUEMCINE 3 MOYKU 30Dy 1020 6I0N0GIOHOCTI
3AKOHOOABUUM GUMO2AM A NIUBY HA PIGEHb eheKMUBHOCTI PYHKYIIOBANHS 2A30P03N00LTbHUX NIONPUEMCTIG.

Knrwuosi cnosa: epexmusricms, cmumynoroue mapugoymeopertsi, RAB-mapug, mapug, onepamop I'PM, peeynsmop-
Ha 6a3a akmueis.

Tapacenko JIuiausa AjieKcaHIpoBHA,
couckamens gvlcuie2o 00paz06anus cmenenu OOKmMop gunocodui,
cmapuwiuii npenodasameis Kageopsl yuema, aHaiu3a u ayoumd
Honeykoeo nayuonanvnozo ynusepcumema umenu Bacwiia Cmyca

TAPUD HA PACIIPEJEJIEHUE IPUPOJHOI'O I'A3A KAK COCTABJIAIOIIASA
MEXAHU3MA D®PEKTUBHOM JEATEJIBHOCTHU OMEPATOPOB I'PC

Jlessmenvrhocms onepamopos 2asopacnpedenumenvhulx cemeii (onepamopos I'PC) nociednue 200l umeem yovimoublil
xapaxkmep, umo oObACHAEMCS ¢ OOHOU CIOPOHBI OLICIPLIMU TNEMNAMU YEENUYEHUS Ce0eCOUMOCIUL YCye, d ¢ OPY2oll —Meo-
JIGHHBIM MeMNOM nepecmompa mapugos Ha pacnpeoenenue, KOmopule AGNAI0MCA KI0YE8bIM UCHIOUHUKOM 00X0008 OAHHbIX
cybvexmos xosaucmeosanus. Cocmasnaroujell mexanusma obecnevenus 3PHexmueHocmu 0esmeirbHOCmuy A6IAMCA Mapu-
o1, Mmemoouxa onpedenenus u yCmanHogieHue KOMmopulx OMHOCUMCs K KOMREeMeHyuu HayuoHaibHo2o pezyasmopa. Memo-
ouxa mapugoobpaszosanus mpedyenm mujamenbHO20 UCCIe008AHUsL C YETbIO GbIAGLEHUS NPEeUMYWecms U He0OCTAmKos, u
6b100pa HaUbOLEee ONMUMATLHO20 NOOX00d 8 ONpedeleHUU YPOo8HI 00x00086 onepamopog I PC.

B cmamvwe nposedeno cpasnenue oeticmsyloujeti MemoouKu OnpeoeneHus: U paciema mapugha Ha yciyau pacnpeoeieHus
NPUPOOHO20 2a3ad C PEMEHHOL MemoouKol, deticmeosasuieti 0o 2020 2. [Ipoananuzupoeanvl albmepHaAmueHsle apUaHmbl
6b100pa Oasvl O onpedeneHuss NIAH08020 YPOBHI MAPUDHOLL BbIPYUKU 2A30PACHPEOEUMENbHbIX NPEONPUSAMULL C MOYKU
3peHUs e20 cOOMBEmcmeus 3aKOH00AMeNbHbIM MPeOOBAHUAM U GIUAHUA HA YPOBEHb P PeKmueHocmu QyHKYUOHUpOSaAHUs
2azopacnpeoenumenbHulx npeonpusimull.

Knrwuesvie cnosa: s¢pgpexmusnocms, cmumynupyowee mapugooobpasosanue, RAB-mapugh, mapug, onepamop I'PC,
pe2yiamopHas 6aza akmueos.
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NATURAL GAS DISTRIBUTION TARIFF AS A COMPONENT
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The activity of gas distribution system operators (gas DSOs) have been unprofitable in recent years. This is explained,
on the one hand, by the rapid growth in the cost of services, and, on the other hand, by the slow rate of distribution tariffs
revision, which are key sources of income for these business entities. Tariffs are the component of performance assurance
mechanism. The method of tariff design and its establishment is within the competence of the national regulator. The method
of tariff design requires careful research to identify the advantages and disadvantages, and choose the optimal approach in
determining the income level of gas DSOs.

The comparison of current tariff designing and calculation methodology for natural gas distribution services with the
temporary methodology, which was valid until 2020 was carried out in the article. The alternative options for choosing a base
for determining planned level of tariff income of gas distribution companies are analyzed in terms of its compliance with legal
requirements and influence on the level of gas distribution enterprises’ functioning efficiency.

Importance of transition to stimulating regulation, which provides for the introduction of RAB-tariff, is considered in
the study. The idea of introducing RAB-tariffs is to provide gas DSOs with a fixed level of revenue, which is determined by
the value of their production capacity (assets). Such changes are justified because they contribute to the modernization of
infrastructure, improving the quality of services provided and, as a consequence, the gas DSO'’s efficiency.

Keywords: efficiency, stimulating tariff setting, RAB-tariff, tariff, gas DSO, regulatory asset base.

IMocTanoBKa npodiaemMu. Pe3ynbpraTi AisTbHOCTI MIAMPUEMCTB Y CETMEHTI PO3MOJIITY MTPUPOTHOTO ra3y oc-
TaHHI POKH MaloTh 30MTKOBHH XapakTep. [lepemyMoBaMu Takoi CUTYaIlil € 3HHKESHHS 00CATIB CIIOKUBaHHS TIPH-
pOIIHOTO Ta3y, HE3MIHHHMI PIBEHb ONEpaIiifiHAX BHTPAT, SIKI HEIOCTATHHO MOKPUBAIOTHCS JIOXOJOM, IO TIOB’s-
3aHO 3 MATaHHSIM OOTPYHTOBAHOCTI BCTAHOBJICHOTO PIBHS Tapu(]y Ha MOCIYTY po3Moaity. BcraHOBICHHS piBHS
tapudy Hapasi € JUCKYCIHHUM NUTAaHHAM. Bijg HOro piBHsI Ta METOAMKHM BU3HAYCHHS 3aJIC)KHUTh SIK CKOHOMIYHA
e(EKTUBHICTh JMisJIHOCTI OMEpaTopiB ra3opo3noaiIbHUX Mepex (omepatopie ['PM), Tak 1 po3BHTOK raiy3i B
nijzomy. Kpim Toro, mutanss TapudOyTBOPEHHS JICKUTh B TUIOIIMHI IHTEPECIB CMIOXMBAYIB, TOMY PIIIICHHS 111010
BCTAHOBIICHHS Tapu(]iB Mae MPUIMATHCS 3 YpaxyBaHHIM COIIaJIbHOI CKJIaJ0BOI MUTAHHS, IO Iepeadadac Crpu-
SIHHA 3aXHCTy 1HTEPECiB CIIOkKHUBauiB. Bee BUILIEOKpECiIeHe aKTyali3ye TeMy JOCTIIKEHHS.

AHa3 ocTaHHIX A0CJimxkeHb i myOuikamii. JlocnipkeHHIO MpoOIeM, M0 MEPEIKOPKAITh ePEKTUB-
HOMY (yHKIitoBaHHIO ornepatopiB ['PM, mpucBsueni podbotu takux BueHux, sk JI. T. ['opans, C. B. I'py0sk,
O. 4. CaBko Ta iH. [InTanHs TapuQOyTBOPEHHS Ha MOCIYTH PO3MOLTY IPUPOJHOTO Ta3y AOCIiAXKYBAIUCh B IIpa-
usax M. B. Makcumuyka, O. B. HoBocaa, O. M. CrpimeHens Ta iH. Pa3oM 3 TUM o1aibIIoro BUBYEHHS MOTpedye
MMUTaHHA, OB’ s13aHe 3 BUOOPOM 0a3u BCTAHOBJICHHS MJIaHOBOI TapuHOi BUpyukH oniepatopiB ' PM, Bix sikoi 6e3-
MOCEPETHBO 3aNICKHUTh PiBEHb Tapu(y HA MOCIYTY PO3IOJILTY ra3y Ta, IK HACIII0K, €)EeKTUBHICTh (DYHKIIIFOBAHHS
TaKUX Cy0’€KTiB TOCTIOIapIOBaHHS, SIK oniepatopu [ PM.

MeTa cTaTTi: ZOCTIANTH MUTAHHSI METOINKH TaprU(pOYTBOPEHHS Ha mociayru onepaTopis ['PM 3 Touxu 30py
WOro BIUTUBY Ha €(EKTHUBHICTH JiSUTBHOCTI Ta 30aJJAaHCOBAHOCTI THTEPECIB SIK Ta30pO3MOAITHHHUX TiAMPHEMCTB,
TaK i CIIOXKHMBAYIB.

Bukaan ocHoBHOro Matepiany. ['a30po3moiiabHI MAMPUEMCTBA BIAHOCITHCS 10 CYO €KTIB MIPUPOJTHOT MO-
HOTIONIT, JISUTBHICTh SKUX PETYJIOEThCS HU3KOK 3aKOHOJABYMX aKTiB, y TOMY 4YuCii 3akoHoM Ykpainu «IIpo
MIPUPOJTHI MOHOIIOJIIT», METOIO SIKOTO € 3a0e3MeYeHHs e()eKTUBHOCTI (DYHKIIIFOBaHHS PHHKIB, IO TIepeOyBarOTh y
CTaHIi MPUPOJTHOT MOHOTIOIT, Ha OCHOBI 30aJIaHCYBaHHSI IHTEPECIB CYCIIIBCTBA, CYy0’ €KTIB IPUPOIHUX MOHOTIOIH
Ta CIIOXKHMBAYiB iX ToBapiB [1]. Xoya mpupoaHi MOHOTIONIT MafOTh BUKJIFOYHI IIpaBa Ha MPOBAKCHHS JISUTEHOCTI,
JUSUIBHICTh Ta30PO3MOAIIBHUX MIAMPUEMCTB PErYIIIOETHCS 30BHI. 30KpeMa, 11€ CTOCY€EThCSI BCTAHOBJICHHS CTPYK-
TypH Ta piBHs TapudiB Ha iX nmocnyru. BinnosinHo 1o 3akony Ykpainu «Ilpo puHOK IpUpoIHOTO Ta3y» Tapudu
Ha TIOCTYTH TPaHCIIOPTYBaHHS, PO3MOJILTY, 30epiranHs (3akadyBaHHS, BiI0OOPY) MPUPOIHOrO ra3y Ta MOCIYyTH
ycraHoBkU LNG noBHHHI cripuaTé e(heKTUBHINA TOPTiBIIi IPUPOTHUM T'a30M Ta PO3BUTKY KOHKYPEHIIT Ha PUHKY
MPUPOAHOTO Ta3y, HE AOMYyCKaTH MEPEeXpecHOro CyOCHAIIOBaHHS MiX 3aMOBHHMKAMH, CTBOPIOBATU CKOHOMIYHI
CTUMYJIH JUISI 3A1HCHEHHS IHBECTHUIIH Ta MATPUMAHHS Y HAJIGKHOMY CTaHi Ta30TPAHCIOPTHHX Ta Ta30pO3MOIiTb-
HHX CHCTEM, Ta30CXOBHIL, ycTaHOBKH LNG, a TakoX MOKpAIIeHHS B3aeMOAIi 1 criomyueHHs Mix HUMH [2]. Takum
YUHOM, 3aKOHOJIaBYO BCTAHOBJIICHUMH € BUMOTH JO CTBOPEHHS YMOB €()eKTUBHOTO (DYyHKIIIFOBAaHHS Ia30pO3Io0-
IinmepHEX mianpueMcTs. Onepatopu ['PM € akmioHepHUMH TOBAPHCTBAMH, SIKi (DYHKIIIOIOTh HA YMOBaxX camodi-
HAHCYBaHHS Ta CAMOOKYITHOCTI, 1110, BiJIIIOBITHO, TAKOX JIMKTY€E HOPMY €(PEKTHBHOI JTisITLHOCTI.

JocsrHeHHsT eeKTHBHOCTI (DYHKIIFOBaHHS 3a0e3MeuyeThcs TIEBHUM MEXaHI3MOM, CKJIaJIOBI SIKOTO MAaroTh
BIJIMOBIJIATH CYYaCHUM BUMOTaM Ta JISTH 3J1aropkeHo. OHIE 13 CKIIAJOBUX MeXaHi3My € Tapu( Ha TOCy-
ry posnoniiy. IliHa mociyr ra3opo3noAuIbHUX MiAMPHEMCTB BH3HAUYAE iX PIBEHBb JIOXOJY, BiJ SIKOTO 3aJICKUTh
CTYIIHB ITOKPUTTSI BUTPAT, IOHECCHUX Y 3B’S3KY 3 HAJAAHHIM CIIOKHBAaYaM ITOCIYTH 3 (i3UTHOI TOCTABKH Ta3y.
[lepeBuiieHHS JOXOAIB HaJ COOIBAPTICTIO MOCIYT CTBOPIOE TTO3UTUBHUI BaJIOBUU NPUOYTOK, SIKUH € CBITYCHHIM
e(PEKTUBHOCTI OCHOBHOTO BUJY AISUIBHOCTI. 3 LBOTO BUIUIUBAE BaroMa poOJb IUTAHHS BU3HAUCHHS METOIUKU
pOo3paxyHKiB TapuQis.
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B VYkpaiHi BU3HauCHHS METOJWKH Ta BCTAHOBJICHHS TApU(IB BIJHOCUTHCS O KOMIICTEHIIIT HAIlIOHAILHOTO
oprany perymoBanHas (HOP), skum € HamionansHa KOMicisl, 1110 3TIMCHIOE JIep)KaBHE PEryJIIOBaHHS y cdepax
CHEPreTHKH Ta KOMYHAIbHUX MOCHYT. [IpakTHKa BCTAHOBJIEHHS Tapr(iB HAIIOHAIBHUM PETYJIATOPOM € MOIIHU-
PEHOIO 1 B IHIIUX KpaiHax (Tadm. 1).

Tabnuys 1
IopiBHsIIbHA XapaKTePUCTHKA PO3IOLTY BillOBiIaIbHOCTI 32 BCTAHOBJIEHHs Tapu(}iB Ha po3nogin razy
Kpaina Oneparop I'PM Ypsn HOP T'osi0BHA BignOBigaABHICTH
.. 11 HP B - | B -
Vipaina pononye HPO CTaHOBITIOE 32 CTAHOBIIOE TPUHLIMITH, METOJI0 HOP
CTPYKTYpY Tapudy rajbHi NpaBHia JIOTi0, 3aTBEPIUKYE Tapudu
ABcTpis Hanauus nymku Hanauusa nymku BCTaH(.)BmOC TIPUHIHITH, METON0- HOP
JIOTi10, 3aTBEPKYE TapUpH
Janis Tonosna sianosiam,- - - HPO/Oneparop 'PM
HICTh
. . B i
OiangHIisn CTAHOBJIOC PIBCHB - - HPO/Omneparop 'PM
Tapudis
Bunae npasuna
Himeyunna BnpoBamxens IIONI0 CTPYKTYPH TomoBHa BiAmOBigaNBHICTE HOP
Tapudis
IT HP -| B - | Ipuit i -
Momsima pononye HPO crpykry CTAHOBJIIOE 32 puiiMac pillieHHs MO0 CTPYKTY- HPO/Oneparop TPM
py Tapudy rajibHi MpaBwiIa | pu TapudiB Ha OCHOBI MPOMO3HULI#

Jicepeno: nobynoBano Ha OCHOBI [3, c. 146].

B Garatrox kpainax Tapudu BcTaHOBIIOIOThcS HOP, pa3zoM 3 TuM B neskux kpaiHax, 30kpema B [lanii, DiH-
nstaaii, [onbimi, Tapudu npuiimarorecst HOP Ta omeparopom I'PM — nie crninibHa BiamoBigansHiCTh. Hapasi B
VYxpaini HKPEKII Mae BUKITIOYHY KOMIIETEHITIFO 3 BCTAHOBIICHHS TapU(iB. BiTHECEHHS TOBHOBaYKEHbD 3 BCTAHOB-
JIeHHs Tapu(iB JI0 HAI[IOHAJIBHOTO PETYIIATOpPA Ma€ TBOICTUH XapaKTep, 110 MOJISATAE SIK B HASBHOCTI TIepeBar, Tak
1 HeJTOJTiKiB. 3 0JTHOTO OOKY, mependadaeTbes, 1mo onepatopu [’ PM nonarots 1o HKPEKII o0rpyHTYyBaHHS 110,10
HEOOXI1THOCTI Meperisiay il (TapuiB), 1110, BIAOBITHO, CBITYNUTH PO HASBHICTH CMUILHOT pOOOTH Y BU3HAYCHHI
€KOHOMIYHO BHITPAaBIaHOTO PiBHS IUIATH 32 IMOCITYTH po3moaity. KpiM Toro, BUKIIIOUHE MPaBO BCTAHOBIICHHS Ta-
pu(iB HAlIOHATEHIM PETYJISTOPOM BHITPABIAaHE 3 TOUKU 30py YTPUMAHHS HEBIIMHHOTO Ta 3HAYHOTO MiIBUIICHHS
BapTOCTI IIOCITYTH, III0 Ma€ COLiaNbHUH XapakTep. OqHaK, 3 IHIIOr0 00Ky, HE3BKAIOUHX Ha ITOIaHHS OTIepaTopaMu
I'PM po3paxyHKiB, [0 IEMOHCTPYIOTh (haKTHYHHI piBeHb BUTpAT, poTsirom 2017-2019 pp. Tapud He neperis-
JIaBCs, OT)KE, HE € OCTATOYHO HAJIATOJPKEHOIO CIiBIIpals oneparopiB ' PM 3 HalllOHaJIBHUM PEryisTOpOM.

B 11b0My KOHTEKCTi HEOOX1THUM € BPETYJIIOBaHHS MUTAHHS NEPIOJMYHOCTI Eperiaay TapuQiB Ha 3aKOHOIAB-
YOMY piBHi, y TOMY YHCJIi 3 BU3HAUEHHSM 1HCTPYMEHTIB CIIPUSHHS NEperiisay Tapudis, MeXaHi3My BiIIOBIAATb-
HOCTI 32 BiICYyTHICTb TIeperisiay Tapudy.

3HaUyIUM € TUTAHHS 1100 METOUKH BU3HAUYEHHS Tapu(iB, OCKIIBKHU 1€ MPSIMO BIUIMBAE HA 3a0€3MEUCHHS
onepatopamu I'PM ecdextusnoi mismpHOCTI. [lo 2020 p. B YKpaiHi [issia THMYacoBa METOIUKA PO3PAXYHKY Ta
BCTAHOBIICHHS TapH(]y, 3TiAHO SIKOi IUIaTa BUPAXOBYBAJIACh B 3AJIEKHOCTI BiJ 00CATY TOCTaBICHOTO CIIOKUBAUY
rasy, 3 2020 p. miaTa BU3HAYA€THCS HA OCHOBI 3aMOBJICHO{ MOTYXHOCTI (Tab. 2).

Kir040B0o0 BIIMIHHICTEO METOJIMKH, BBEJICHOI B Jit0 3 ciuHs 2020 p., € BU3HAYCHHS BAPTOCTI TUIATH 32 TIOCITY-
Ty PO3IOJILTY, BUXOJISTYH 13 3aMOBJICHOT TIOTY>KHOCTI 3aMICTh TJIATH Ha OCHOBI CITOKUTOTO 00CSTY ra3y. 3a 3acTo-
CyBaHHS THMYACOBOi METOANKHU JOXOIHU Ta30pO3MOIUTEHUX MiAMIPUEMCTB MaJlll CE30HHUH XapaKTep, OCKUIBKA B
OTMATFOBAIIBHUN CE30H, KOJIM 00CAT PO3IOJIITY 3HAYHO 30UIBIIYETHCS, BUPYUYKa 3pOCTalia, a B JIITHIM nepio 3Ha4-
HO 3HMXKYyBajack. J[JIs crioyKuBadiB, BIAMOBIHO, IJIaTa 33 PO3MOIUT Y CTPYKTYPH IUIATIKKH 32 Ta3 OyJia GLIBIIO
y 3UMOBHH TIepioJ]. 3arpoBaKEHHsI IIaTH Ha OCHOBI 3aMOBJICHOI MOTY)KHOCTI BUPIBHIOE KPUBY JOXOIIB OIepa-
TopiB 'PM Ta € cupustinuBoro mjist crioxuBadiB. OHOYACHE BpaXyBaHHS IHTEPECIB CIIOKUBAYIB 1 BUPOOHHKIB B
JAaHOMY BHIAJIKy BianoBinae MeTi 3akoHy «I[Ipo mpupoHi MOHOIIONI», sKa mondrae B 30ajJaHCyBaHHI IHTEPECIB
YYaCHHUKIB PUHKY MIPUPOIHOI MOHomoii. Taka 3MiHa crpusie MiABUILEHHIO e()eKTUBHOCTI AisIILHOCTI omnepaTo-
piB 'PM 3a HasiBHOCTi CE30HHOCTI, B JIITHIO MOPY, SIKa € aKTUBHOIO (ha3010 JJIs MPOBAKEHHS PEMOHTHUX POOIT,
TOCTPHUM € Ae(ilUT KOIITIB, 32 BiICYyTHOCTI CE30HHOCTI Ta PIBHOMIPHOMY I'POILIOBOMY IOTOKY, BiANIOBITHO, MiJ-
MPUEMCTBO Mae Oinblie pecypciB A 00CIyrOBYBaHHS MEPEXK.
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Tabnuys 2

IlopiBHSAHHS MeTOAUK BU3HAYEHHS Ta PO3PAaXyHKY Tapudy Ha MOCJIYTH PO3MOAILY HIPHUPOAHOIO razy

MeToanka BU3HAYEHHS Ta PO3PAXyHKY Tapudy Ha
MOCJIYTH PO3NOJiny NPHPOJHOIO rasy

TumyacoBa MeTOAHKA BU3HAYEHHsI Ta
po3paxyHKy Tapudy Ha MOCJIYTH PO3NOALTY

Iloka3nuk (Moctaosa ( npnpounor(;( rasl)é
ITocranosa HKPEKII

HKPEKIT 25.02.2016 Ne 236) 14.06.2018 No 389)
Tapud Ha mocayru po3noaiay NpupPoOIHOro ra3dy — Bu- Tapud Ha nmocjayru po3moiijly NpUPOIHOro
pakeHa y TpoIIoBiii popmi BapTicTh 3a0e3MeueHHs y ia- | ra3y — BUpakeHa Yy TPOIIOBiH (opmi BapTicTh
HOBaHOMY IIepio/ii 3aMOBHUKY 00CSTY piuHOT 3aMOBJIeHOT | peamizamii MOCIYrH pO3IOALTY IPHPOIHOTO
MOTY)KHOCTI, BAPKEHOI B OAMHHILIX eHeprii Ta/abo M-3 1o | rasy 3amoBHHKY 1000 KyOi4HHX METPIB IPUPO/I-

Bu3sHaueHHS onuHuLI Yacy (n. 4. Po3zoiny 1) Horo rasy (n. 1.4. Po3oiny 1)

I'a3oBwmii pik — nepion 9acy, SIKUH PO3IIOYNHAETHCS 3 TIEpP-
101 ra30Boi JOOH KOBTHS ITOTOYHOTO KaJICHAAPHOTO POKY
i TpUBAE 10 NepIIo] ra30Boi 00U HKOBTHS HACTYITHOTO
KaJICHAPHOTO POKY (1. 4. Po30iny 1)

Ba3oBuii mepiox — mepiox TpHBaNiCTIO OAWMH
PiK, KU Tepenye IUIAHOBAaHOMY Hepiomy (7.
1.4. Po3oiny 1)

Po3paxyHok Ta-
pudy Ha mocIyru
po3smnoiny npu-
pOmHOTO Ta3y

Tapud BCTaHOBMIOETHCS SK BiTHOMICHHS IJIAHOBAHOI
piuHoi TapudHOI BUPYYKH cy0’€KTa rOCIOJApIOBAHHSA 3
PO3IOALTYy TIPUPOJHOTO Ta3y HA IUIAHOBHI Iepion a0 3a-
rajibHOi NJIAHOBAHOI PiYHOI NMPHETHAHOI MOTY/KHOCTI
po3smnoiny npupoaHoro rasy mirnensiata (1000 M-3 Ha pik),
sIKa JOPIBHIOE (PaKTHYHII 3aMOBJIEHIH MOTYKHOCTI PO3IIOMi-
Iy IPUPOJHOTO Ta3y 3a ra30BHi PiK, M0 Mepeye MIaHOBO-

Tapug BCTaHOBNIOETHCS SIK BiJHOLICHHS MJIa-
HOBaHOI piYHOi Tapu(HOI BUPYUKH Cy0’€KTa
TOCTIOAAPIOBAHHS 3 PO3MOALTY IPUPOTHOTO razy
Ha TIJIaHOBUI TEpiojl JI0 3arajbHOro MJIAHOBa-
HOro pivHOro 00CAry HaJaHHS MOCIYT PO3IO-
Iy IpUpoaHOro razy (n. 2.1, Posdiny 2)

My niepiony (n. 1 Po3oiny II)

[TmanoBa piuna
TapuQHa BUpYyUKa

ITnaHoBaHa piuHa TaprHa BUPYyUKa PO3PAXOBYETHCS HA OCHOBI MMOBHOT IIIAHOBAaHOT COOIBApTOCTI Ta MIaHO-
BaHOTO NpUOyTKY (Po30in 11)

Cknaz moBHOL
IJIAHOBAHOI cO0i-
BapTOCTI

— IUTAHOBAaHA BUPOOHUYA COOIBAPTICTH;

— IJTAHOBAHI aIMiHICTPATUBHI BUTPATH;

— IUIAHOBAHI BUTpaTH Ha 30yT;

— IHIII IUTAaHOBAHI ONepaiiHi BUTPATH;

— IJTAHOBAaH1 (iHAHCOBI BUTpATH (1. 1.4. Po30iny 1)

orcepeno: moOynoBaHO aBTOpPOM Ha OCHOBI [4], [5].

Tapud Ha po3moii ra3y € MOKa3HUKOM, Bij IKOTO 3alIe)KUTh 10XiJ onepaTopiB ' PM. Beranosienns Tapudy
nepeadayae BU3HAUEHHs! TNIAHOBAHOTO PIYHOTO JOXOY ra30po3MOAUTEHUX MiIPUEMCTB, IO MOXKE 3/1HCHIOBA-
THUCS] Ha OCHOBI Pi3HUX MiJXO/IB, e 023010 BUCTYIAIOTh MEBHI MOKA3HUKH IisSUTBHOCTI MiANMPUEMCTB, HATIPUKIIA],
BUTpaTH (TIOBHA IJIAHOBaHA COOIBAPTICTH 3 ypaxyBaHHIM IUIAHOBAHOTO MPUOYTKY) a00 akTuBH (Tadm. 3).

Tabnuys 3

IlopiBHsAVIBHA XapaKTepPHCTUKA MiAX0AiB 10 023U BU3HAYEHHS NIAHOBAHOI TapuQHOI BUPYUYKH

1Js oneparopis I'PM

ba3a BuzHaueHHs1 Tapudy

XapaKkTepucTUKA

IlepeBaru Ta HeaoOJiKH

OPEX
(operating expenditure)

Mertonuka nepenbadae BU3HAYCHHS IIaHOBA-
HOTO PIBHSA JI0XOAy Ha OCHOBI BCiX omepariii-
HUX BUTpPAT, HEOOXIJHUX JUIs HaJlaHHS HOCIYT
3 PO3MO/IiTy Ta MOBHE BIAIIKOAYBAaHHS B TOMY
potti, B skoMy Oynu 311ifiCHEH] BUTpaTH

IlepeBaru: MOKPHUTTS BCIX ONEpPAIlifHUX BHUTpPAT
HOTOYHOTO Hepioay

Hepoaixu: BincytHicTs B oneparopis 'PM ctumy-
JIiB /10 3MEHIICHHS BUTpAT

CAPEX
(capital expenditure)

[NepenbavaeTscst BU3HAYCHHS TapHUQy Ha OCHO-
Bl BUTpPAT Ha CTBOPCHHS aKTUBIB, HEOOXiTHUX
JUISL HaJIaHHSI TOCIYyT 3 po3nominy. Butparu
BIJIIIKOZOBYIOThCSI IIJISIXOM aMOpTH3aMii mpo-
TATOM JICKIJIBKOX POKIB

IlepeBaru: crionykae minpreMcTBa iIHBECTYBaTH y
cBOi Mepeski y BiAMIOBITHOCTI 710 iX TOTped
Heoustiku: HasiBHICTh IEBHUX MEX IHBECTYBaHHS —
iHBeCTUIIT € e)EKTHBHUMHE 10 MEBHOT MEXKIi, KOIH
IINPUEMCTBO JJOCSTHE MaKCHMAJIbHO-MOKIIHBOTO
PIBHS B OHOBJICHHI MEPEk

RAB
(regulatory asset base)

[lepenbavae, mo miANIpUEMCTBA OTPHUMAIOTh
TICBHU PIBEHB JIOXITHOCTI, IKUAH 3aJICKUTh BiJT
BapTOCTI aKTUBIB, TOOTO MmifiXia Oa3yeTbcs Ha
BCTaHOBJICHHI Tapu(y Ha OCHOBI OanaHCOBOL
BapTOCTi aKTUBIB

IMepeBaru: cTuMyTIOBaHHS MiIPUEMCTB 10 3MEH-
LICHHS BUTPAT, MOJCpHi3amii Mepex, 3a0e3neuyeThb-
cs1 HeoOXigHuit oOcsr (iHaHCYBaHHS iHBECTHIIN-
HUX IIPOTPaM IUISIXOM 3aJTydeHHs aKI[IOHEPHOTO Ta
MTO3MKOBOTO KaIliTary, HalaHHS CIIOKUBa4aM OiTbIT
SIKICHUX TIOCJTYT.

Hepmouiku: ckiagHuii MEXaHi3M BCTAHOBIICHHS Ta-
pudy, mo, 30kpema, nepeadadae CKIaaHICTh BU3HA-
YCHHS Ta OOTPYHTYBAaHHS BIJICOTKY JOXOIHOCTI Ha
cTapi Ta HOBI aKTHBHU

Jrcepeno: MATOTOBICHO aBTOPOM Ha OCHOBI [3, ¢. 19]; [6].
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Tapu¢ Ha mociayry po3mnoAiTy IPUPOIHOTO Ta3y BU3HAYAETHCS BiTHONICHHSM IIJIAHOBAHOTO PiBHS Tapu(pHOT
BHUPYYKY JI0 00CSTY JisUTLHOCTI (3aMOBJICHOT OTY>KHOCTI). CydacHa METOIMKA BU3HAYCHHS TUTAHOBAHOTO 00CATY
JIOXOMY BiI HaJaHHS MOCIYT PO3MOALTY Tra3y mepembdadae 6azoro Bei omepariitai Butpatn (OPEX) Ta meBHMit
piBeHb npuOyTKy. Takuii miaxin Mae Ha3BY «BUTpATH ILTIOC». [leperis cTpykTypu Tapudy nepeadadac BUBUCH-
HS Pe3yNbTATIB IisUTbHOCTI oneparopiB ['PM: y pa3i edeKTHBHOI €eKOHOMHOI poOOTH, HALlIOHANEHUHA PETYIISTOP
neperysgae Tapud y 01K 3MEHILEHHs, y pa3l HassBHOCTI MEPEBUTPAT HAI[IOHAIBHUN PEryisaTop Mae 301IbIIUTH
tapud Ha posmnonin. 3a Takoro anroputMmy orneparopu [ PM He MaloTh €KOHOMIYHHMX CTUMYJIB O CKOPOUYCHHS
BuTpar. HeBnuuHMit pict Tapudis He MOke OYTH IHCTPYMEHTOM JIOCATHEHHS €()eKTUBHOCTI, Y TOMY YHCIIi Yepes3
Te, 10 TAaKWi clieHapiil He Moke OyTH pealli3oBaHUH 3a HasBHOCTI BUCOKOT POJIi COLIABHOTO aCIEKTY TisSUIbHOCTI
ra30po3MOAUTEHUX MiAPHEMCTB.

3 ornsay Ha 1€ € moTpeda OHOBIICHHS MIAXO0Y IO METOAUKY BU3HAUEHHS BAPTOCTI MMOCIYTH PO3MOALTY. 331
BCTAHOBJICHHS OOIPYHTOBAHOTO Tapu]y, sIKUH 3a0e3neunTh e(heKTHBHY AisTbHICTh, HCOOXITHUM € TTOCTYTIOBHI
Hepexif 10 CTUMYINIOIOUOTO PEryNIOBaHHS, SKE BiANOBIAHO 10 3akoHy Ykpainu «lIIpo mpupoaHi MOHOIOMID
nependavae BCTAHOBJICHHS Tapr(iB HA TIOCTYTH Cy0’ €KTiB MPUPOIHUX MOHOIIONIH, IO CTUMYJIIOIOTH MiATIPUEM-
CTBA MIIBUIIYBATH SKICTb ITOCIYT Ta €()EKTUBHICTH IsUTLHOCTI, CKOPOUYBaTH Hee(h)eKTUBHI BUTPATH, CTBOPIOBATH
YMOBH JIJIs 3 Ty9CHHS IHBECTHITIH.

AJBTEpHATHBOIO MOJIEITi «BUTPATH IUTIOCY» B TAKOMY BUIIAJKy MOXE OYTH IiAXiJ IO BCTAHOBJICHHS IIAHOBOT
Tapu(HOT BUPYUKH HA OCHOBI PETYJISATOPHOT 0a3u akTUBIB. PerynsropHa 6a3a akTHBIB — CyKYITHA BapTiCTh aKTH-
BiB Cy0’€KTa IPUPOJIHUX MOHOIIOJIHN, Cy0’€KTa TOCIOApIOBaHHS HA CYMIKHHUX PUHKaX y chepi KOMOIHOBAHOTO
BUPOOHHIITBA CIEKTPUYHOI Ta TEIUIOBOI €HEprii, 0 BU3HAYAETHCS Y MOPSIKY, 3aTBEPIKCHOMY OpPTraHOM, SIKHI
3MIHCHIOE NIepKaBHE PETYIIIOBAHHS ISUTBHOCTI Cy0’ €KTIB MPUPOIHUX MOHOIIONIH [1].

Tapud, 1m0 BCTaHOBIIOETHCS HA OCHOBI PEryJATOpPHOI 0a3u akTHBiB, Mae Ha3By RAB-tapud (Bing anrm.
Regulatory asset base). RAB-Tapud BiZHOCUTBCA 10 MOJIENI CTUMYIIOIOYOTO Tapu(pOyTBOPEHHS. 3a €0 MO-
Jesto 0a30B1 akTUBH (Ta30MPOBO/IM, 1HIIE MaliHO) € OCHOBOIO JIJIsl BU3HAUEHHsI 00cAry TapuHOi BUpYUKH. [nes
BIpoBakeHHsSI RAB-Tapu¢is nonsarae B orpuManHi onepatopamu ['PM ¢ikcoBaHOTo piBHS A0XO/iB, SIKi BU3HA-
YarThCA BiJl BApTOCTI iX BUPOOHUYOI MOTYXKHOCTI (akTUBiB). Tak, mianpueMcTBa MalOTh €EKOHOMIUYHUI CTUMYIT
JI0 MOZIEPHI3aLlii Ta30BUX MEPEX, OCKIIBKHU 3a 301IBIIEHHS BAPTOCTI PECYPCiB, SKi BITHOCITHCS 0 PEryIITOPHOL
0a3u aKTHBIB, 301IBIIY€ETHCSA OOCST TOXOAIB. Takuit miaxin cnpusie MoAepHi3anii iHppacTPyKTypH, IMiIBUIICHHIO
SIKOCTI TTOCITYT, 1110 HAJAKThCA, 1, IK HACHTIIOK, €(DEeKTUBHOCTI AisTbHOCTI oneparopis ['PM.

Bapro Big3Haunty, mo y 2020 p. CTBOpEHO HOPMATHBHO-TIPaBOBY 0a3y i nepexoay Ha RAB-peryroBanHs
(«CTUMYJTFOIOYE PETYIIOBAaHHS») PIBHA JOXOIB ONEpaTopaMH CHCTEMH PO3IOJIIY eIeKTPOeHeprii (onepaTopu
OCP), sIKi € CTIOpPITHEHUMH 32 BUJIOM JisUTLHOCTI J10 oniepatopis ['PM.

BucHoBku. Ha puHKY TIpUPOIHOTO Ta3y CIOCTEPIraeThCs NMaAiHHS PIBHS CIIOXKHBAHHS, 1[0 Y CETMEHTI pO3-
TIOJIITY Ta3y CIPHSE 3HKEHHIO PiBHS Tapu(HOI BUPYYKH ITOPYY 3 POCTOM BHTpPAT Ha OOCIYTOBYBAaHHS 3HAYHO
3HOIICHHUX T'a30IPOBO/IIB Ta 00T HAaHHS Ha HUX. BcTaHOBIeHMI piBeHb Tapu(y He 3aJ0BOIBHSIE TIOTPEO omepa-
topiB ['PM. Pazom 3 TuMm, 3a icHyr04O01 MOJIeIi, TIIBUIIICHHS Tapu(DiB HE € CPSKTUBHUM PIIICHHSIM, OCKIJIbKH HE
CHIpUsie eKOHOMII 3 OOKY Ta30pO3MONUTBHUX MIAMPUEMCTB, IX IHBECTHIIWHIA MPUBAOIMBOCTI, a TAKOXK BCTYIA€ B
MIPOTUPIYYS 13 3aKOHOIABYO0 HOPMOIO 11010 30aJIaHCOBAHOCTI IHTEPECIB SIK BUPOOHUKIB, TaK 1 CIIOKUBAYIB.

MeTtoauka BU3HauYeHHS Tapu(y Ha OCHOBI IHBECTOBAHOTO KariTaly, 1o nependayeHo RAB-perymtoBanHsM,
€ JIIEBUM €JIEMEHTOM MeXaHi3My JOCATHEHHS e(heKTUBHOI iSIIbHOCTI, OCKIIBKH CIIPHSIE 3aJyYeHHIO 1HBECTHIIIH,
3MEHIICHHIO HeTIPOAYKTUBHUX BUTpaT. OJIHAK, BIPOBAPKEHHS [[LOTO MiIXOAY CYIPOBOKYETHCS HU3KOIO CKIIa-
HOIIIIB, 30KpeMa MiAr0TOBKOIO BiAMOBITHOI HOPMAaTUBHO-NPABOBOI 0a3y, AKa Ma€ BU3HAUYUTH OCOOIMBOCTI Hepe-
XOJ1y, BCTAHOBUTH OOIPYHTOBAHI PiBHI JIOXOJHOCTI B 3aJIeKHOCTI Bijl BKE€ ICHYIOUHMX Ta HOBOCTBOPEHUX aKTHBIB.
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Bamnaii Cepriii BikropoBuy,
KAHOUOam eKOHOMIUHUX HAYK, O0yeHm KagheOpu eKOHOMIKY ma NiONpUEMHUYMEa
CyMCbKO20 HAYIOHATLHO2O ASPAPHO20 YHIBEpCUMEmY

Canara I'aniuna BoJsiogumupiBaa,
O0OKMOp iICMOPUYHUX HAYK, doyeHm THpopmayitnux mexuonozitl Kuigcbko2o HayionanbHoeo yHieepcumenmy Kyavsmypu i Mucmeyms

TEXHOJIOI'ISA ®AHJAPANU3ZUHIY JJIsI CTUMYJIFOBAHHSI PO3BUTKY
OB’€JHAHHSA TEPUTOPIAJIBHUX T'POMA I

Y emammi docnidoiceno smicm mexnonoeii ¢handpatizuney y konmexcmi it 6naugy Ha po3eumox 00’ ’cOHanns mepumopi-
anvuux epomad. Jlosedeno, wo ons Yrpainu 30itichents panoparizuneo6oi OisibHOCMI Ha MICYeBOMY DIBHI € e(heKmusHUM
IHCMpYMeHmom 3anydeHHs: 000amKO8UX pecypcie 6 00 €OHani mepumopianvhi cpomaou. PosensiHymo ocobnusocmi, dxcepena
Ganopaiizuney, Hanpsamu peanizayii 11020 3a60anb. OOIPYHMOBAHO BANCTIUBICIb KPAYODAHOUHEY K 00HO20 13 CNOCO0I8 (haH-
Opatizuney ma iHCmpymMenmy 3a1yuelHs. yepes iHmepHem 3HauHoi cymu epowtetl 05 peanizayii ioetl i npoexmie, HanpasieHux
Ha PO36UMOK 00 €OHAHUX MEPUMOPIATLHUX 2POMAO.

Knwuosi cnosa: oeyenmpanizayis, (anopaiizune, Kpayopanoure, QiHancysanus, odxcepena pecypcis.

bamiaii Cepreii BuktopoBuy,
KAHOUOAm 3KOHOMUYECKUX HAYK, OOYeHm O0YeHm Kagheopbl IKOHOMUKU U NPEONPUHUMAINENbCEA
CyMcKO20 HAYUOHATIbHORO AZPAPHO20 YHUBEPCUMEMA
Canara IN'aamna BiragumMupoBHa,
O00KMOP UCMOPUYECKUX HAVK, OOYEHM UHPOPMAYUOHHBIX TMEXHONOULL
Kuesckozo nayuonanshoeo ynueepcumema Kyavmypbl u UCKyccme

TEXHOJIOT WS ®PAHJIPAVI3UHTA J1J5I CTUMYJIUPOBAHUS PA3BBUTHUSA
OBBEJUHEHBIX TEPPUTOPUAJIBHBIX TPOMA

B cmamuve uccrnedosano codepocanue mexnonozuu anopaiizunea @ Konmexcme e€ gausHusL Ha pazgumue 00beOUHeHbIX
Meppumopuanviblx epomad. Jokazamo, umo 011 Ykpaunvl ocywecmenenue anopai3unz060il 0essmenbHOCmu Ha Mecm-
HOM YposHe AGNACMCS IPDEKMUSHBIM UHCTNPYMEHMOM OJis npusiedeHus OONOTHUMENbHBIX PeCYPCo8 8 00beOUuHeHHble mep-
pumopuanvhvle 2pomadsl. Paccmompenst ocobenHocmuy, UCMOYHUKY (anopati3unaa, HanpasieHus peaiu3ayui e2o 3a0ad.
ObocHosana 8axcHocms Kpayo@danounea Kax 00H020 U3 cnocobo8 Qanopatizurea u UHCMmpymeHma npueiederus: yepes Hu-
mepHem 3HaAYUMenbHol CYMMbl OeHee 0 peanu3ayuu uoell u npoexmos, HanpasieHHbiX Ha pasgumiue 00beOUHeHHBIX mep-
PUMOPUATILHBIX 2POMAO.

Kniouesvie cnosa: oeyenmpanusayus, panopaiizune, Kpayoganoune, punancuposanue, UCHMOYHUKU PeCYPCos.
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Halyna Salata,
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FUNDRAISING TECHNOLOGY TO STIMULATE THE DEVELOPMENT
OF TERRITORIAL COMMUNITIES

In the process of implementation of decentralization reform, the level of financial security of the united territorial
communities is important for the implementation of their powers and tasks. In times of crisis and reduction of state funding and
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funding of projects of united territorial communities by private, foreign donors, fundraising is an effective mean of promoting
the development of civil society and providing social and other important services for citizens. The article examines the content
of fundraising technology in the context of its impact on the development of the association of territorial communities. It has
been proven that for Ukraine, the implementation of fundraising activities at the local level is an effective tool for attracting
additional resources to the united territorial communities. It is established that the main sources of fundraising include: the
state, local governments, international funds and donors, commercial entities, individuals, own commercial activities. Grants
of international charitable organizations and foundations are recognized as the main directions of fundraising, participation
in state (or regional) target programs, funds from the local budget; funds from other funds; collection of donations; appeals
to commercial companies, banks, involvement of other types of resources. The importance of crowdfunding as one of the
ways of fundraising and a tool to attract a significant amount of money via the Internet for the implementation of ideas and
projects aimed at the development of united territorial communities is substantiated. It has been proven that the popularity of
social networks allows to spread the necessary information among a large number of people, which will make it possible to
inform the public about the importance and feasibility of a socio-economic project in a certain united territorial community
and raise the necessary funds. It is established that the main stages of municipal fundraising are: gathering information from
stakeholders; definition of current and strategic goals of the community, identification of community fundraising options;
recourse to sources of fundraising, choice of fundraising methods at the local level; control over the implementation of
fundraising; evaluation of the result and gratitude to donors; project implementation.
Keywords: decentralization, fundraising, crowdfunding, financing, sources of resources.

IMocTanoBKa npobJieMu. YKpaiHa € MOJIOJIO0 JIepXKaBOIo, sika repeOyBae Ha erari pehopMyBaHHS 0araTbox
chep aepxaBHOTO yrpaBiiHas. OHIE 3 TAKUX pedopM € JeIeHTpai3allis, sKa MoJsrae y HaJlaHHi OLTbIIoi ca-
MOCTIHHOCTI OKpeMHUM perioHaM YKpaiHH, yTBOPSHHI 00’ €THAHHS TEPUTOPiadbHUX TpoMaa. OJHUM 3 BaXKINBUX
ACTEKTIB JICIICHTpaTi3allii € iX Bi/IHOCHA EKOHOMIUHA CAMOCTIHHICTh. Y 3apyOiKHHUX KpaiHaX Taka CaMOCTIHHICTb
3a0e3MeuyeThCsl 3aCTOCYBaHHIM TEXHOIOTIT (haHapaii3uHry. 301p KOMITIB i3 Pi3HUX [HKEPE Ui peatizalii colli-
AIbHO-EKOHOMIYHHX MOTPed rpoMaiy € eheKTUBHIM CIIOCOOOM 3a0BOJICHHS ii iHTepeciB. YKpaiHa Ma€e BEIUKHMA
IHTENeKTyaIbHUM MOTEHIIial, SKUI peaizyeThesl y po3po0ili iHHOBallIHHUX MPOEKTIB Ta BMiHHI iX IPEe3eHTyBaTH
3 METOIO 3aTydeHHS 0ci0, sIKi BOJIOII0Th HEOOXITHUMH pecypcaMu JUIsl X BTINEHHS B XKUTTs. Taka TEXHOJIOTis
CTIpHsi€ PO3BUTKY 00’ €THAHHS TEPUTOPIATbHUX TPOMA/.

AHaJIi3 0CHOBHHX J0CJiIKeHb i myOJikaniii. TeopeTHUHOI OCHOBOIO JOCIHIPKEHHS! CYyTHOCTI Ta MOJieneit
dannapaiizuary € Haykosi nipani /JI. Cunsika, A. M. CokosnoBa Ta iH. HayKoBIIiB. DaHApaii3uHr K JKepeno di-
HAHCYBaHHS 00’€JJHAHUX TEpUTOpiadbHUX Tpomaj mociipkyBanud A. E. ['opoxosa, B. Ko3ak, B. JI. Cekepus.
Exonomivynuii po3BuTOK rpomMan BuBuaB B. [lampuyk.

Mera cTaTTi: JOCTIIUTH 3MIiCT TEXHOJIOTIT (haHApa3MHTY Yy KOHTEKCTI 11 BIUIMBY Ha PO3BUTOK 00’ €THAHHS
TepUTOpIaNBEHUX TpoMas. s TOoCATHEHHS IOCTAaBICHO METH, BU3HAUCH] TaKi 3aBIaHHS:

— JIOCJIITUTH CYTHICTh (DaHIpal3uHTy, JUKEpEI pecypciB dhaHIpai3uHTy, HAPSIMH peatiallii;

— PO3IIITHYTH 3MICT KpayndaHauHTy SK 0JI0T0 13 croco0iB haHapai3uHTy.

Bukian ocHoBHoro marepiany. Pedopma nmenenrpanizaiiii 3yMOBHIIA MEPEXijJ MOBHOBaKEHb BiJl OPraHiB
Iep)KaBHOI BIIQJW IO OPraHiB MICIEBOI'O CaMOBPSIyBaHHs. 3alovaTKyBaHHs JCLCHTpaii3amii IoB’s3aHe i3
npuiHATTSIM 3akoHy Ykpainu «[Ipo moOpoBiibHE 00’€THAHHS TEPUTOPIAIBHUX TpoMamy Bix 5 mrororo 2015 p.
Ne 157-VIII, sikuii BU3HAYAE MPUHIMIHN TOOPOBUTBHOIO 00’ €IHAHHS TEPUTOPiaTbHUX IPOMA]] CLII, CENHUII, MICT
3a MPUHLHUIIOM eKOHOMIiuHOiI edexktuBHOCTI [3]. B Ykpaini crBopeHo 1469 TepuropianbHuxX rpomana (30Kpema
31 TepuTopiaibHa rpomMajia Ha HEMAKOHTPOJIbHIN TepuTopii B Mexax JoHenrpkoi Ta Jlyrancekoi 0611.) [2]. Mixk-
HApOJIHI EKCIEePTH BBAXKAIOTH TaKi TEMIH MIXXMYHIIMIAIBLHOI KOHCOMiJanii Ay>ke BUCOKHMU.

Y mporeci peanizamii pedopmMu AenieHTpatizalii BakjIruBe 3Ha4€HHS Ma€ piBeHb (hiHAaHCOBOT 3a0€3MeUeHOCT]
00’eTHAaHUX TEPUTOPIATBHUX TPOMAJ JJIsi BUKOHAHHS HUMH IOBHOBAa)KEHb Ta peajli3allil MoCTaBICHUX 3aBJaHb.
OO6’eKTHBHIMH YMHHHUKAMH, 10 3yMOBIIOIOTH AU(EpeHIialiio (piHaHCOBOro MOTEHIialy TPOMaJ, € iCTOPUYHI
IepeyMOBH, reorpadidae po3rairyBaHHs, KyJIbTypHI Tpaaulii, HAsSBHICTF KOPUCHNUX KOMAJINH, HASBHICTH €KO-
HOMIYHO aKTHBHHX ITiIIPUEMHHIIEKHX CTPYKTYP, COIiajbHa Ta MPOMHUCIIOBa iHppacTpykTypa. s edhekruBHOTO
(YHKIIIFOBaHHS TEPUTOPIAIbHUX TPOMA]] BU3HAYAIBHAM acIeKTOM € iX (DiHaHCOBE CTAHOBHIIE [6].

O0’eHaHI TepUTOPiabHI TPOMATH — IIe MyHKTH €KOHOMIYHOTO 3pOCTaHHS 3 HOBHMH SIKICHUMH PeCypcamu
Ta MeHeDKMEeHTOM. Jlijilepn TpoMai € MEeHeDKEepaMH, METOFO SIKUX € 3aTy94eHHs 1HO3eMHHUX 1HBECTHIIIH, peariza-
1is1 THPPACTPYKTYPHHUX TPOEKTIB, CIUTaTa MOAATKIB Ta HAMIOBHEHHS MiclleBUX OrokeTiB. Ha cydacHomy etarmi
PO3BHUTKY CYCHIIbCTBA 00’ €THAHI TEPUTOPIAIbHI TPOMAIU BUPIIMIYIOTh TMTAHHS TiABUINEHHS PiBHS (iHAHCOBOT
CIPOMO’KHOCTI IUISTXOM CIIPHSIHHS 3aTy9CHHIO 1HBECTHIIH, TOMYIISIPH3alii TEpUTOPild, PO3BUTKY EKOHOMIKH Ha
CBOIX TEPHUTOPISIX, 3a0€3MEUECHHs CTPATETIYHOrO YIPABIIHH PO3BUTKOM TEPHTOPIH, MIATPHUMKH MICIIEBOTO 0i3-
HECY Ta PO3BUTKY raiy3eil ekoHoMiku. KokHa 3 TepuTopiajbHUX IpoMaj BU3HAYa€ MPIOPUTETHI rairy3i Ha CBOIX
tepuropisax. CibCcbki TEpUTOPIT HAZAIOTh IEpeBary po3BUTKY raixy3eil arpapHO-IPOMHUCIOBOTO KOMILIEKCY, (ep-
MEPCTBY LISl BUPOIIYBAaHHS XapaKTEPHUX JJIsI IEBHOT TepUTOpii KynsTyp [7].
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3a pesynbraTamu nposegeHoro Acormiamiero OTIT omuTyBaHHS TONIB 00’ €JHAHUX TEPUTOPIaTbHUX TPOMAJ]
BH3HAYCHO KITFOUOBI chepw, y sAKi AOIIITBHO BKJIAAATH KOIITH (TabJ. 1) 3 METOI SIKHAHIIIBUANIOTO PO3BUTKY I'PO-
MaJI¥ Ta 3’sICOBAHO OCHOBHI JIXKepelia KOIITIB JIJIs pO3BUTKY rpoma (Tadi. 2) [2].

Tabnuys 1
Kuarouosi cpepy po3BUTKY 00’ €THAHNX TepUTOPiaJbLHUX TPOMaj

Hoporu 79 %

Miceki OTT Meaununa 63 %
OcgiTa 58 %

Joporu 92 %

Cinbepki OTT Menuuuna 51 %
Ocsira 74 %

Jloporu 92 %

Cemumui OTT Meaunna 78 %
OcgiTa 75 %

Joicepeno: cxilaieHO aBTOPOM Ha OCHOBI [2].

TproMa TIPiIOPUTECTHUMH HAaPSIMaMH PO3BUTKY TEPUTOPIaTbHUX I'POMAJ, SIKi MOTPEOYIOTh iHBECTYBAaHHS KO-
IITiB, € IOPOTH, MEJMIIMHA Ta OCBiTa. Y TOM K€ Yac, B MiChKHX IpoMaJiax motpeda B OHOBJICHHI JIOpir Oyiia MeH-
ma, HK y CITbChKUX Ta CEIHITHUX 00’ €JHAHUX TEPUTOPIAIbHUX TPOMaJIax.

Tabnuys 2
OcHOBHI /IzKepeJia KOIITIB A5 PO3BUTKY IPOMaj
Tudpactpykrypna cyOoBeHmis 32%
L. Micresi O10mkeTn 89 %
Miceki OTT ToPP 47 %
I'pantu MT]{ 37 %
IndpacTpykrypna cyOoBeHmis 36 %
. MicueBi OroKeTH 71 %
T
Cenumni O 1oPP A
I'pantu MT/] 36 %
Indpactpykrypra cyOoBeHmis 49 %
. . Micresi O10mkeTn 66 %
Cinbepki OTT ToPP 36 %
I'pantu MT]] 41 %

/Dicepena: po3poOka aBTopa Ha OCHOBI [2].

l'o10BU 00’ €HAHUX TEPUTOPIAILHUX TPOMAJ BiJ3HAYMIIN, 110 OCHOBHUMHU JiKEpeNIaMH KOIITIB /Il PO3BUTKY
rpoma € iHppacTpyKkTypHa cyOBeHIlis, MiclieBi OrokeTH, Jlep:kaBHuil poHa perioHaabHOro po3BuTKy (IDPP),
rpanTi MixkHapoaHoi TexHiuHoi gqornomoru (MT/I). Kpim nux mxepen, ToyioBH 00’ € THAHUX TEPUTOPialIbHUX IPO-
MaJ BiJI3HAYallu CYOBEHIIIO COIiaIbHO-€KOHOMIYHOTO PO3BUTKY, 00aCHUH OIO/DKET, KOIITH 4YICHIB TPOMaIH,
Koty Oi3Hecy, OnaroiiiHi KomTH [2].

B yMoBax KpH3u Ta CKOPOUEHHS ACP>KaBHOTO (hiHAHCYBAaHHS Ta (hiHAHCYBAHHS IPOCKTIB 00’ €THAHUX TEPUTO-
pilasbHUX TpOMaJ MPUBATHUMH, IHO3EMHUMH TOHOPaMH, €(EKTHUBHUM 3aCO00M CIIPHSHHS PO3BUTKY I'DOMAJISIH-
CBKOTO CYCIIUIBLCTBA Ta 3a0€3MEUSHHsI COIIAIbHUX Ta 1HIIMX BAKIUBUX MOCIYT JUIS TPOMaJisiH € (haHapai3uHT
[10, c. 74].

YV HayKOBi#l JiTepaTypi MOHATTS «(haHAPA3UH TPAKTYETHCS SK podeciiiHa MisIbHICTE, ITOB’ s13aHa 13 MOOi-
Jizani€ero (piHAHCOBHUX Ta THIIUX PECYpPCiB 3 PI3HUX JPKEpE 3 METOK pealtizallii CoIlialibHO 3HAYYIIUX 1 HAYKO-
BO-JIOCITITHAX HEMPUOYTKOBHUX IIPOCKTIB, SIKa BUMArae CIiellialbHAX 3HaHb Ta HABUYOK (haHIpaiizepa, o MOXKYTh
BIUTMHYTH Ha TIPUAHSTTS JOHOPOM MO3UTHUBHOTO pimeHHs [11, ¢. 13].

igrpumyemo mo3umiro B. Ko3zaka, sikuit CTBEpIIKYE, 10 «CHOTOHI BiIOYBAETHCS JOKOPIHHE IIEPEOCMUCIICH-
Hs1 Kareropii (GaHapali3uHry: BiH TPAKTYETHCS HE K BUIIPOLTYBaHHS (PIHAHCOBUX PECYpCIB Ha MOKPHUTTS CBOTO
ICHYBaHHS, a SIK 3allPOIICHHS 1HBECTOPIB, MELIEHATIB, CIIOHCOPIB JIJIsl CIUIBHOI y4acTi B COLIaIbHO BaXKIUBUX
MicieBux npoekrax» [4, c. 132].

OcobauBocTamMu (haHApal3UHTY €:

— (haHApa3uHT — 1Ie HE TPOCTO MONIYK IpolIei, a podoTa, MOB’si3aHa 13 BUPILIEHHSIM KOHKPETHUX MPOOJIeM,
JUISL BUKOHAHHS SIKOi TTOTPiOHI Tpo1i;
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— y (aHIpal3uHTY T'OJOBHE HE TPOIi, a BIIHOCHHHU (TPUYOMY, OaKaHO JOBTOCTPOKOBI BITHOCHUHH MikK
JOJTEMU );

— y IeHTpI Mpotiecy GpaHapai3uHTy CTOITh JIFOIMHA (TOTPIOHA JIFOMHA Y TOTPIOHOMY MicIli B TOTPiOHUIT Yac);

—y (aHIpai3uHTy HE BUMAraloTh TPOIII, a 3aBXKIU IPOTIIOHYIOTH II0-HEOYTb HATOMICTh (HAIIPUKIIA[, PAdiCTh,
HACHAT'y TOT0, XTO MOKE HaJaTH MATPUMKY opraHizaii) [5, c. 5].

Jlo ocHOBHEX [pKepen haHIpad3uHTy HAJICKATh:

1. lepxaBa: Aep>K3aMOBJICHHSI, I[ITbOBE BHIUICHHS KOIITIB, TPAHTH.

2. Opranu MicIIeBOrO CaMOBPSIyBaHHs: CIiJIbHA pealtizallis MPOeKTiB, MyHIIUNAIbHI 3aMOBJICHHS, LI1JTbOBE
BUIIIEHHS KOIITIB.

3. MixHapoHi (hOHIM Ta ZOHOPH: TPAHTH, TYMaHITapHa JOMOMOTa, Mi’XKHApO/IHA TeXHIYHA JI0TIOMOTa, MiJb-
TOBE KPEeIMTYBaHHS.

4. KomepuiiiHi cTpykTypu: OnaroaiifHa i CIIOHCOPCHhKA JOMOMOTra IPoIInMa, HOCIyraMH, iH(opMariero.

5. IlpuBaTHi 0COOM: 3aMOBITH, MOKEPTBH, BKIIAJIH.

6. BriacHa xomepIiitHa MisIIbHICTB: JTOXIJ] BiJ] JIOTepeH, TUIaTHI IOCITYTH, BKJIAJICHHS B IIiHHI narnepu, oJaro-
JifH1 KOHIIepTH a00 mpe3eHTartii [9].

Peanizarist hanapaii3uHry 31iHCHIOETBCS 32 TAKUMH HaIIPSIMAMU: TPAHTH MIKHAPOJIHUX OJIaroIiiHUX OpraHi-
3ariid 1 GOHIB; yUacTh y JepKaBHUX (200 perioHaNbHUX) MIJTHOBUX POrpaMax; KOIITH 3 MICIIEBOTO OIOJUKETY;
KOIIITH 3 THIIMX (OH/IB; 301p MOXKEPTB; 3BEPHECHHS 0 KOMEPIIIHHUX KOMITaH1i, OaHKIB; 3aJyYCHHS 1HIIIMX BHUJIIB
pecypcis [12, c. 4].

Jocnimkyroroun MyHinnnansauid Ganapaiszuar, B. Ko3ak posrismae #oro sk «3arydeHHs Ta aKyMyJTIOBaH-
HS pECypCiB 3 PI3HUX JDKEpeN Ha COLialbHI Ta eKOHOMIYHO BakiwBi 1iti. OCHOBHUI METOA MYHIIUITATEHOTO
(anmpai3uHry — peanizalis CIUIBHUX MPOrpaM, YYaCHUKAMH SIKUX € MPEICTaBHUIBKAN OpraH TePUTOPIaTbHOI
rpomaju, NpeicTaBHUKHU Oi3HECy Ta rnepeciuHi rpomaasuu» [4, c. 135].

Jxepenamu pecypciB MyHIIMIAIbHOTO (haHAPAN3UHTY € OOJKETH JIeP>KaBHOTO, PerioHaJIbHOro abo Micle-
BOTO PiBHIB; M03a0101eTHI (HOH/IM; BITUM3HSHI ()OHAHU 1 OpraHizanii; BAKOHAHHS POOiT Ha 3aMOBJICHHS HACENICH-
HS1; HAJIaHHS TUTATHUX MOCIYT; BUKOHAHHA POOIT Ha 3aMOBJICHHS MICIIEBUX OPraHiB BJaJd; y4acTh B MIXKHAPO/I-
HUX MIpOTpamax; TpaHTu 3apyOoiKHUX (OHIIB; J0OPOBONIBYi pecypcH; KpayadanmiHr [5, ¢. 5].

[MousiTTsa «kpayadanainr» o3Hauae MyOIiuHMNA 30ip KOMITIB IUIIXOM 00’ €THAHHS JIIOACH (TOHOPIB) 3apanu
BTUICHHS IPOEKTY abo 3araibHOi i7ei, iHiiaTopoM sSK0i BUCTYMAIOTh iHIII Jitou abo opraHizamii. To0To, kpaya-
(aHIUHT — 1Ie TpaKTHKa (iHAHCYBAHHS MPOEKTY UM iHIMIaTHBH IUIIXOM 3aJTy9EHHs TPOIICH BiJ BENNKOI Kilb-
KocTi Jiroielt. Takox KpayadaHIuHT MOKHA HA3BaTH OJIHOPAHTOBHUM 300pOM KOIITIB, 0O JIFOJIU MPOCATH HIINX
Jo7IeH TIpo (PIHAHCOBY MIATPUMKY peaji3allil mpoeKTy HeKoMepIliiHoi opranizamii [1].

Kpayndannuar BBaXKaeThCsl IHHOBAIIMTHAM METOJIOM 300py KOIITIB, OCKIIBKH Mepedadae 301p KOMTIB yepe3
iHTepHeT. [TomyNapHICTh COIIABHUX MEPEX T03BOJISIE MOMUPUTH MOTPIOHY 1H(OpPMAIIit0 cepell BETHKOI Kilb-
KOCTI Jfozieit (0COOIHBO, SIKIIO 3ATyYUTH 0Ci0, SIKi 3aiiMalOTHCS OJI0TEPCTBOM), IO ACTh MOXKIIUBICTH JOBECTH
JIO TPOMAJICBKOCTI 1H()OPMAITIF0 MPO BAKIUBICTH Ta JAOIIBHICTH COIIAIbHO-CKOHOMIYHOTO MPOCKTY HAa TEPUTOPIT
MIEBHOT TPOMaIH Ta 3i0paTH HEOOXiTHY CYyMy KOIITIB.

OCHOBHHMHU €TariaMi MyHILIUITaIbHOTO (haHIpaNH3UHTY €:

— 30ip iH(opMallii BiJ 3alliKaBIEHUX CTOPIH Ta MIHUPOKOTO Koya ocid, AKi MPOXKUBAIOTh HA MEBHIN TepUTOPii
JUTSL BU3HAYCHHS MIPIOPUTETHUX HAMPSMIB PO3BUTKY 00’ €JHAHUX TEPUTOPiaIbHUX IPOMAI;

— BH3HAYCHHS MOTOYHMX Ta CTPATETIYHUX IIUICH rpoMay;

— BU3HAYCHHS BapiaHTiB 300py KOIITIB TPOMAJIOI0;

— 3BEpHEHHS JI0 MiCLIEBUX YHHOBHHKIB, MicLIeBOTr0 Oi3HECY, Iep>KaBHUX YCTAHOB Ta 1HIIMX JDKEpeN (aHIpaii-
3UHTY;

— BUOIp MeTOiB 300py KOIITIB HAa MiCIIEBOMY PiBHI (3aIycK 300py KOIITIB Yepe3 COIiagbHI MEepexKi, MpoBe-
JieHHsI oraitH-3ax0/1iB 010 300py KOIITIB, OpraHi3allisi MeBHUX MOJii, OpraHi3allis mapTHEPCTBA 3 MiCIICBIM
0i3HECOM, OpraHi3allisi ClIOHCOPOBAHKX 3aXO0/IiB, OMUPEHHS PEKIAMHAX MaTepialiB);

— KOHTPOJIb 32 pealtizalliero panIpai3uHry;

— OIIHKA Pe3yJIbTaTy Ta MOAsKa BCIM JJOHOpaM;

— peaizarlisi MPOEKTY.

O4iKyBaHUMH pe3yJibTaTaM¥ (paHIPali3UHTy € TPOIIOBI KOIITH; Yac BOJIOHTEPIB; TEXHOJIOTII 1 HOy-Xay mapT-
HEpiB; TOBapH, 00JIaIHAHHS, TPOAYKIlis (0e3KOITOBHA a00 32 MPUUHATHOIO I[IHOK); TIOCIYTH [5, ¢. 5].

Po3pobka mrany ¢angpaii3uHry Ha piBHI 00’ €IHAHOI TEPUTOPIATBEHOI TPOMATH JACTh MOXIIUBICTH YAOCKO-
HAIUTH OPraHi3auilo GpaHapai3uHry; copMyBaTH HOro KyJIbTypy; 30UIBIINTH 00CAT 3aIy4EeHUX PECYpCiB; 30Ce-
PEIUTHCH HAa HAHOLIBII aKTyadbHUX MPOOJIeMax rPOMaIH; BCTAHOBUTH Ta OOIPYHTYBATH OKpeMi HampsiMu (aH-
Jpaii3uHTY; TOKPAIIUTH ¢(PEeKTUBHICTh BUKOPUCTAHHS PECYPCIB, 10 BUAUISIOTECS Ha (haHIpali3uHT; TOMIMIIATH
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KOHCTPYKTHBHICTB CITIIbHOT (DaHpali3nHTOBOT AISUTHHOCTI BCIX YUACHHUKIB; IIOKPAITUTH €(PEKTHBHICTH KOHTPOJIIO
3a ycima 3axojamu (anapaisunry [8, c. 60].

BucnoBku. 3a pe3ynpraTaMy IPOBEICHOTO JOCHTIIKEHHS MOXKHA 3pOOUTH BHCHOBOK, IO IS YKpaiHu ¢an-
Ipaif3MHT € HOBOIO TEXHOJIOTI€I0, sIKa MoYalia PO3BHBATHCS B YMOBAX MPOBEICHHS pedOopMH JeIeHTpai3alii.
danapaii3uHT € KOMIUDIEKCHIM 1HCTUTYTOM, SIKHH Tependavae B3aeMOJi0 0aratboxX Cy0’ €KTIB IS JOCSTHEHHS
€IMHOTO PE3YJIbTaTy Ta 3aJOBOJICHHS COLIIaJIbHO-€KOHOMIYHUX NOTpeO 00’ €aHaHOI TepUTOPiaibHOI TPOMAIH.
Po3pobxka iHHOBaLIHUX NMPOEKTIB MpuBaliIMBa A OCi0, sIKi TOTOBI HAaJaTH PecypcH 3 METOlo X pearnizauii Ta
pOo3BUTKY rpomaj. /g ycnimHocTi GpaHapald3uHry HeoOXiHa peTenbHa MiAroTOBKA, 110 NOTpeOye BUAIICHHS
MPIOPUTETHUX HAMPSIMKIB PO3BUTKY IPOMAJIN Ta PO3POOKY CTPATEriYHOTO IIIaHy.

IlepcneKTUBHUM HANPAMOM MOJAJBIINX PO3BIAOK BBaKAEMO JOCHIKCHHS NMUTaHb IUIaHYBaHHS (haH-
Jpaii3uHry.
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T'onuap I'asimna IerpiBHa,
KaHOUOam eKOHOMIYHUX HAYK, OOYeHm Kapedpu PyHOAMEHMATbHUX MA CReYidTbHUX OUCYUNTITH
3axioHOYKpaiHCbK020 HAYIOHATLHO2O YHIgepCUmemy

Yopuosoua Ajiia OJieriBua,
O0OKMOP eKOHOMIYHUX HAVK, 3a8i0y8ay Kageopu ¢inancie ma OaHKiscoKoi cnpasu
Kuiscoko2o HayionanbHo2o mopeosenbHo-eKOHOMIUHO20 YHIgepcumenty

Iuodipina CeiTiana OnexcanapiBHa,
KAHOUOAm eKOHOMIYHUX HAYK, ACUCmeHm Kageopu cmamucmuku ma oemopaii
Kuiscokoco nayionanvrozo ynieepcumemy imeni Tapaca Illesuenxa

BIIJIUB MAHJEMIi HA BAJTIOTHU PUHOK YKPATHU

YV ecmammi euceimneno mpaxkmyeanns deiniyii éaniommno2o punky ma tio2o cy6 'ekmu. IIpoananizoeano éniug pozeop-
MAHHA enioemioNo2iuHol Kpu3u Ha OCHOBHI NOKA3HUKU 8ANOMHO20 PUHKY VKpainu. Bcmanoenero, wo 6 bepesni 2020 p. uuc-
muil npooaic 8antomu YyeumpaiobHum dankom cknas 2,2 mapo oon. CLLA, pecynamop 321a0x4cy6as KOIUBAHHS 8 OIK 3HEYiHeH-
HSL 2PUBHIT NI 4acC 3aNpo8adHCeHHs KAPAHMUHHUX 3aX00i8 — 00ca2U yucmoi Kynieni eantomu 3a pix nepesuwunu 1 mapo 0o
CLIIA. 3a60sku pozeopmanuio enioemionoeiuHoi Kpusu 3Ha4yHo NOCUTUGCS NONUM HA THO3EMHY 8ATIOMY, 30KpeMd Ha 00apu
CIIA ma espo. Le 3ymosieno mum, wjo poMadsHy po3enidarms NOOAHI 8aIOMU K CROCIO 3aXUCIY 810 MONCIUBUX THDIS-
YIIHUX KOIUBAHD NIO YAC KPU3U, MOMY | GUABTAIOMb NIOSUWEHUL NONUM HA THO3EMHY 8ANIOMY Yepe3 iHQIAYINHI OUIKY8aHHS
(canvoo obcszy onepayiti 3 20mieKk06010 iHO3eMHOIO 8antomoro +84,6 man don. CLIA 6 exsisanenmi; y nopisuanui 3 2019 p.
— 181,5 man oon. CILLA 6 exsisanrenmi). B ceoto uepey, ye nocununo 0esanb8ayiliHuil MucK Ha 2PUGHIO, d CalbO0 IHMeEpPEeHyill
y epyoui 2020 p. cmano 6i0 emuum (-289,2 man don. CILIA). Taxi noxaznuku ceiouams npo Kpu3o6i A6UWA HA BATIIOMHOMY
PUHKY, 3DOCMAHHSA NONUMY HA THO3eMHI 8anomu (a 8i0N08IOHO, | 3pOCMAHHA 00Cs2i8 00aapu3ayii eKOHOMIKU 8 KPU308ULL
uac) ma nocunenna inghnayitinux npoyecis. 3’sco8ano gakmopu, AKi CmpumMyoms HOOAILWUI POZGUIMOK 8ATIONHO20 PUHKY.
3anpononosano cyenapii po36umky 6imuusHAHO20 GANIOMHO20 PUHKY NICTA NAHOEMIT KOPOHABIPYCY.

Kniouosi cnosa: xoponasipycna ingexyis, aniomuuil puHoK, 6amomui pusuKku, iHO3eMHa 8aal0ma, KypcoymeopeHHs,
OaHK, iHmepeenyii.

I'onuap I'asimua IlerpoBHa,
KaHOuOam 3KOHOMUYECKUX HAYK, OOYeHm Kageopu PyHOAMEeHMAIbHbIX U CREYUATbHIX OUCYUNIUH
3anaonoykpauncko2o HayionatbHo20 yHueepcumema

Yopuorou Asna OJierosHa,
OO0KMOP IKOHOMUHECKUX HAVK, 3a6e0yiouuil Kagheopou ¢unancos u 6ankosckoo oena
Kue6ckoeo HayuoHanbHo2o mopeoso-3KOHOMUYECKO20 YHUBepCUumema

Iudupuna CeeTiiaHa AJleKCaHIPOBHA,
KAHOUOam 3KOHOMUYECKUX HAYK, ACCUCMEHM KagheOpbl Cmamucmuku u oemozpaguu
Kueesckozo HAYUOHAIIbHO20 YHUsepcumema umenu Tapaca Llleguenko

BJUAHUE MAHJAEMHUU HA BAJTIOTHBIA PBIHOK YKPAWHBI

B cmamve oceewjenvt mpakmosxu 0eunuyul 8an0mMHo20 polHKa U e2o cybvekmul. IIpoananusuposano enuanue pas-
6EPMbIBAHUA INUOEMUONO2UYECKO20 KPUSUCA HA OCHOBHbIE NOKA3AMENU 6ANIOMHO20 PbIHKA YKpauHsl. Ycmanoeneno, umo 6
mapme 2020 200a uucmas npodasica 6anomsl YyeHmpansHelM 6ankom cocmasuna 2,2 mapo. oonn. CLIA, peeynsmop cenaicu-
8al KOIeOAHUA 8 CNOPOHY 00eCyeHUBanUs 2pUsHbL NPU 86e0eHUU KAPAHMUHHBIX MEPONPUAMULL — 0ObeMbl YUCMOU NOKYNKU
saniomoi 3a 200 npegvicuny 1 mapo. ooan. CILA. Brazodapa pazeepmuléaniiio snu0emuoni02uiecko20 Kpusuca sSHa4umenabHo
YCUNUNCA CRPOC HA UHOCMPAHHYI0 8antomy, 6 yacmuocmu Ha ooanapbl CLIIA u eépo. Dmo 06ycrnoenero mem, umo HaceneHue
paccmampuearom OanHble 8AIOMbl KAK CHOCOO 3aWUumyl 0N 803MONCHBIX UHQIAYUOHHBIX KONOAHUL 80 8peMs KpUu3ucd,
NO2MOMY U NPEOBAGILAIOM NOGBIULEHHBLI CNPOC HA UHOCMPAHHYIO 8ATIOMY Yepe3 UHMIAYUOHHbIE 0XHCUOAHUA (CANbOO 00b-
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ema onepayutl ¢ HaauuHou unocmpannou samomoi 84,60 man. donn. CIIA 6 sxeusanenme, no cpaswenuro ¢ 2019 2o0om
— 181,5 mnn. oonn. CLIA 6 sxeusanenme). B c6oto ouepeds, 5mo ycununo 0esanb8aylOHHoe 0aBIeHUe Ha ePUBHY, d CalbO0
unmepeenyuii 6 dexaope 2020 cmano ompuyamenvrvim (-289, 2 man. oonn. CIIA). Taxue nokazamenu ceudemenbcmsyom o
KPUBUCHBIX A6IEHUSIX HA 8ATIOIMHOM PbIHKE, POCIE CNPOCA HA UHOCMPAHHbLE 8ATIOMbL (A COOMBEMCMBEHHO, U POCH 00HEeMO8
001aPU3AYUU IKOHOMUKU 8 KPUSUCHOE 8DEeMs) U YCULeHUs. UHDIAYUOHHBIX Npoyeccos. Buisacueno ghakmopol, coeporcusaio-
wiue OoanvHellulee pazeumue 6anomHo2o pvinka. Ilpednosiceno cyenapuu pazgumus omeuecmeento20 8aII0MHO0 PLIHKA
nocie naHoemMul KOpoHasupyca.

Knrwouesvie cnosa: xoponasupycnas ungpexyus, 8anOmHuulil PolHOK, 8ATIONHbBIE PUCKU, UHOCMPAHHAS 8ANIOMA, KYPCO-
0bpasosarue, 6AHK, UHMEPEEHYULL.
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THE IMPACT OF THE PANDEMIC ON THE CURRENCY MARKET OF UKRAINE

Introduction. The epidemiological crisis caused by the COVID-19 coronavirus pandemic has severely affected the
economy of Ukraine, including currency market. Therefore, in the current situation, its main problem is instability, which
leads to a high degree of volatility of the national currency. Purpose and objectives. The purpose of the article is to consider
the main trends and features of Ukraine’s foreign exchange market functioning in a pandemic. Achieving this goal determines
the solution of the following tasks: to highlight the nature and functions of the foreign exchange market; to analyze the
impact of the epidemiological crisis on the indicators of the foreign exchange market in 2020 and compare them with the
corresponding indicators in 2019; to single out the consequences of foreign exchange rate fluctuations in 2020, propose
measures to overcome them and scenarios for the development of the domestic foreign exchange market after the coronavirus
pandemic. Methods. When disclosing the content of the foreign exchange market, a logical method was used; methods of
system analysis — to identify structural links between the functions of the foreign exchange market;, comparative analysis —
allowed to compare phenomena in order to establish similarities or differences between them. Results. The article covers
the interpretation of the definition of the foreign exchange market and its subjects. The main trends in the development
of the foreign exchange market of Ukraine in a pandemic are identified. The influence of the epidemiological crisis on its
indicators is analyzed. It is established that in March 2020 the net sale of currency by the central bank amounted to 2.2
billion dollars. USA, the regulator smoothed fluctuations towards the devaluation of the hryvnia during the introduction
of quarantine measures — the volume of net purchases of foreign currency for the year exceeded 1 billion dollars. USA.
Due to the unfolding of the epidemiological crisis, the demand for foreign currency, in particular for the US dollar and
the euro, has significantly increased. This is due to the fact that citizens view these currencies as a way to protect against
possible inflationary fluctuations during the crisis, and therefore show increased demand for foreign currency due to inflation
expectations (the balance of cash foreign currency transactions +84.6 million US dollars in equivalent, compared to 2019
-181.5 million US dollars in equivalent). In turn, this increased the devaluation pressure on the hryvnia, and the balance of
interventions in December 2020 became negative (-289.2 million US dollars).. Scenarios for the development of the domestic
foreign exchange market after the coronavirus pandemic are proposed. Conclusion. Thus, the implementation of the National
Bank of Ukraine's monetary policy and ensuring the stability of money circulation in a pandemic should provide for the
improvement of the legislative and regulatory framework governing the foreign exchange market; transition to a more flexible
system of course formation; formation of the institute of currency market makers; expanding the range of currency risk
hedging instruments, as well as reducing the level of dollarization of the domestic market by improving payment instruments
and mechanisms.

Keywords: coronavirus infection, foreign exchange market, foreign exchange risks, foreign exchange, exchange rate,
bank, interventions.

IMocranoBka mpodsaemu. KopoHaBipycHa maHIeMisl cTalla ChOTOIHI IOKOM, PO3MIpPH SKOTO 3aHAJTO BEIH-
ki. B kinui rpyauas 2019 p. Bnaga Kutaiicekoi Hapoauoi PecriyOniku orosiocuiy npo NOUIMPEHHS THEBMOHIT B
M. Yxanb, 11 Oepesust 2020 p. BeecBitas Opranizauis OXOpoHH 370pOB’Sl BU3HAIA Cllalax 3a3Ha4eHOro Bipycy
nanaemiero. Buxin koponasipycHoi indekuii 3a Mexi Kuraiicekoi HapoaHoi pecry0Oiiku 03HaMEHYBaB 3HHKEH-
HS1 €eKOHOMIYHOT aKTUBHOCTI MPAKTUYHO y BCIX KpaiHax CBIiTY, MOXIINBI 30MTKHU OIiHIOIOTECS B 2020 p. HEe MeHIIIe
Hixk B 0,5-1 TpiH pomn. [6, c. 87].

3a pimeHHsM Ypsaay YKpaiHu Ha OOpoThOY 3 MaHAEMi€l0 OCHOBHHUU TATAap BUTPAT MEPEKIaCHO Ha MiCIIEBi
Oro/KeTH Ta Oi3HEC-CTPYKTYpH. Y 3B’SI3Ky 3 IIHM, CaMe MICIIEBI TPOMAaM i MPEACTAaBHUKH MAaJOro Ta CEpea-
HBOTO Oi3HECY B MEPCIEKTHBI HAWOIbIIC BIAUYIOTH yCi HETATHBHI IPOSIBH ¢KOHOMiuHOi Kpu3u. Tak, 3a mia-
paxynkamu BceeykpaiHchkoi acomiarii opraHiB MiCIIEBOrO CaMOBPSAYyBaHHS «Acoriamis MicT YKpainu» depes
KOPOHAaBIPYC Ta 3aX0JIH, sIKi BYKHBAIOTHCS B YKpaiHi y 3B’53Ky 3 OO MOMIMPEHHASM, MiCIIeBi OFOPKETH BTPATHIIH
15,6 mupa rpH.
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BpaxoByroun BHIIe3a3HAYCHE, €IIIEMIONIOTIYHA KPH3a, BUKJIMKAHA IMaHICMI€0 KOPOHABIPYCHOI 1HQEKIIIT
COVID-19, cepiiozHo Bpa3uiia eKOHOMIKY KpaiHU, 30KpeMa BaJIIOTHHH PUHOK. B yMoBax, 1o cKiammcs, oc-
HOBHOIO TIPOOJIEMOIO BATFOTHOTO PUHKY € HOTro HecTaOLIbHICTD, SIKa BEIe IO BUCOKOTO CTYIICHS BOJNATIIIBHOCTI
HAIlIOHATBHOI BAJTIOTH. BamOTHA pUHOK SIBIISIE COO0I0 B3a€EMO3B’SI30K BATIOTHHUX OTIEpalii, IKi 3aiiMarOTh 0CO-
OJIMBE MicCIle Y 30BHIIIHFOCKOHOMIYHIN MISUTbHOCTI KPaiHU 1 BUCTYIAIOTh IHCTPYMEHTOM (DiHAHCOBOTO peryIro-
BaHHsI. Byab-sKuil pUHOK — I1¢ OOMiH I[IHHOCTSIMH, OT)KE, B CY9acHIH eKOHOMIII (PYHKIIIIOE CKIIaJHA CTPYKTypa
HaI[lOHAJIBHUX Ta MDKHAPOJHUX PUHKIB — TOBApiB, MOCIYT, KalliTaliB 1 rpomieid. BaaroTHi puHKu 3a0e31euyoTh
0OMiH T'pOILIOBHUX OJMHUIIb PI3HUX AEpKaB B pi3Hi ¢opmi. KpiMm Toro, Ha 1IbOMY PUHKY TPOBOJSATHCS ONeEparii
31 cTpaxyBaHHs 1 JuBepcU(iKallil BaTIOTHUX pe3epBiB. B pe3yabTaTi akTyalbHOIO cTae MpoOieMa OLiHKY BIUIUBY
KOpPOHABIpyCHOI MaH/ieMii Ha BaTIOTHHH PUHOK.

AHauni3 ocTaHHIX 1ocaiTxkeHb Ta my0aikaniii. [InTaHHIO BaMIOTHOTO PHHKY YKpaiHU IPUCBSUEHO P POOIT
Takux HaykoBIiB, sk O. bepecnaBcbka, JI. 'apsira [2], A. Memepsikos [7], M. Casnyk, C. ConotsH [7] Ta iH.
[IpoGiemu mectabinizaliii BAFOTHOTO KYpCY 32 OCTaHHI POKHU € JIOCHTh aKTyaJIbHOK TEMOKO, SIKY JOCIIIKYBaJIH
Oarato aBtopiB: JI. BanpkoBuu, K. Bosnskoscbka [1], A. I'py# [3], . HonOuera [4], M. Kpynka, M. Kyib-
yunbkuit, B. Jlenmymmacekuii [3]. [IpoOieMu BUOOPY ONTHMAIBHOTO PEKUMY BAIFOTHOTO KYPCY BHCBITIIFOBAIH
JI. 3aBonoka [10], E. Makcumoga [6], B. Mopo3zos [6], O. Poroxwun, A. Cracrok [10].

Mera i 3aBIaHHS TOCTIIZKEHHS: PO3TIITHYTH OCHOBHI TEHICHIIIT Ta 0COOIMBOCTI (DYHKIIIFOBAaHHS BAJIFOTHOTO
pUHKY YKpaiHu B yMOBax nanaeMii. JIoCSATHEHHS TOCTaBICHOT METH OOYMOBITIOE BUPIIICHHS Y X011 TOCIPKEHHS
HACTYITHUX 3aBJIaHb: BUCBITIUTH CYTHICTh Ta (PYHKIII{ BAIFOTHOTO PUHKY; BU3HAYNTH OCHOBHI TCHICHIIIT PO3BUT-
Ky BIIOTHOTO PUHKY YKpaiHU B yMOBaxX MaHJEMii; TpOaHaIi3yBaTH BIUTHB PO3TOPTAHHS €I1iIeMiOIOTYHOT KPH3H
Ha TIOKa3HUKH BaJTIOTHOTO pUHKY Y 2020 p. Ta MOPIiBHATH iX 3 BiAmoBinHIMYU NoKazHuKamu 2019 p.; BHOKpeMU-
TH HaCJIJIKK KOJMBAHHS Kypcy iHo3eMHOi BamoTu y 2020 p.; 3’sicyBaTH (hakToOpH, AKI CTPUMYIOTh NOJAJIBLIHIA
PO3BUTOK BaJIFOTHOTO PUHKY; OKPECIMTH T'OJIOBHI MpoOieMu B po3podii 1 peamizauii Hamionanbuum OaHKOM
YkpaiHu BaIIOTHOI MOJITHKY B YMOBaX MaHAEMii; 3alIPONIOHYBATH 3aXO0JH X MMOJOJIaHHS Ta CUEHapii pO3BUTKY
BITYM3HSHOTO BAIIOTHOTO PUHKY MICIIs aHIeMil KOPOHABIpYCYy.

Buknan ocHoBHOro martepiany. Y cyuacHilf eKOHOMIUHIH JiTepaTypi 3yCTpi4alOThCS Pi3HI TPAKTyBaHHS
nedinimii BamroTHOro puHKY. Hapasi TpuBaroTh AncKycii i 00 Kola OXOIUICHUX BATIOTHHM PUHKOM iHCTpY-
menTiB. Ha mymky Buenoro JI. O. Napsiru, BamoTHHI pHHOK sIBIISIE CO0010 chepy eKOHOMIUYHMX BiJHOCHH, IO
BUSIBIISIIOTHCS TIPY 3AIMCHEHHI omepaniif 3 KyHiBIi-poAaXKy iHO3EMHOI BATIOTH 1 LIHHKX MarepiB B iHO3EMHIH
BaJIIOTI, a TAKOX OIepalliii 3 IHBECTYBaHHS BAIOTHOTO Kamitany [2, c. 44]. Takum 4WHOM, BaTIOTHHN PUHOK
OXOILTIOE JIOCHTh IIHUPOKE KOJIO OTepalliii, B YMCI0 IKUX BXOISATH TAKOXK 1 Olepallii 3 iHBeCTyBaHHS 1HO3EMHOTO
kamitainy. Haykosii A. B. Craciok Ta JI. O. 3aB0JIOKH pO3MIISIat0Th BATFOTHUH PUHOK SIK chepy eKOHOMIUHUX
BIJIHOCHH, III0 BAHUKAIOTH MIPH 3/1HCHEHHI oniepalliii 3 KyniBii-npoaaxy iHozemHoi BaimtoTa [10, c. 370]. 3 Toukn
30py A. A. Memepsikoa ta C. B. ConoTsH, B cepy BaIFOTHOTO PUHKY BXOJISTh TAKOXK 1 onepaiii 3 KpeauTyBaH-
HS Y BAJIIOTI, @ TAKOXK 3aJIy4CHHS JICTIO3UTIB B 1HO3EMHI# BaoTi [7, ¢. 42]. Ha mijcTaBi BUKIaIEeHUX ITiIXO/IB,
BaJFOTHUH PUHOK MOYKHA BU3HAYHUTH Y IIHPOKOMY 3HAYCHHI.

BairoTHuil pUHOK B MIHPOKOMY PO3YMIiHHI — IIe cepa peaizarii eKOHOMIYHUX BiTHOCHH, IO BHSBILIOTHCS
pu 3iicHeHH] onepauiii 3 Baintoramu. CaMe Ha BaJIIOTHOMY PUHKY BiZIOyBa€ThCs y3roIKEHHs iHTepeciB KOHTpa-
TeHTIB 3a ONepalisiMU 3 BAJJIOTHUMH I[IHHOCTSIMU B YaCTHHI 1X KyMiBIi-IIPOJIAXY.

VY By3bKOMY 3HAUCHHI, Ha HAlll IOTJISA]], BATIOTHUH PUHOK HEOOX1AHO BU3HAUUTH SIK CYKyIHICTh OaHKiB, Opo-
KEPChKUX (ipM, 3’ €HAHUX MK COO0I0 MEPEXEI0 CyuyacCHUX 3ac0o0iB 3B’ 43Ky IPU MPOBEICHHI JUIIHIOBUX OIe-
paniii 3 KymiBii-poJaKy iHO3€MHHX BaJIIOT. BamoTHUI PUHOK TiICHO B3a€MOIOB’I3aHUH 3 THIIUMH CErMEHTaMH
(hiHAHCOBOTO PUHKY, YACTHHOIO SIKOTO BiH 1 €.

Ha BamotHOMY puHKY YKpaiHM 3[iHCHIOIOTBCS omepamnii 3 KymiBIi-MpoJaxKy Oe3roTiBKOBOI Ta IOTiBKOBOI
1HO3eMHOT BaJIFOTH, & TaK0X OaHKIBCHKHX MeTalliB. Cy0’e€KTaMu BAIFOTHOTO PUHKY YKpaiHu € OaHKH Ta HeOaH-
KIBChKi YCTAHOBH, KJIiEHTH OaHKiB, a Takok HarionaneHuit 6ank. Perynsarop 3iiicHIOE oneparlii Ha BaJTlOTHOMY
PHHKY 3 METOIO 3TIaJKyBaHHs HaMIpHIX KOJUBAHD TAa HAKOITMUCHHS MDKHAPOIHUX Pe3epBiB. BamoTHHI prHOK
€ OJIHI€I0 3 KIFOYOBHX IMO3UIIIH, SKuid 3a0e3mnedye (GpiHaHCOBY CTaOULIBHICTh KpaiHu, ToMy HarioHanbHui OaHK
VYxpainu (HBY) 3ailicHIO€ HOr0 MOHITOPUHT JJTsl BUSIBJIICHHS TIOTEHIIIMHAX CHCTEMHUX PHU3HUKIB.

B Hanr yac BaJroTHHI PUHOK BUKOHYE (DYHKIIIH, sSIKi 3a3HaueHi Ha puc. 1.
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OyHKLIT BAIIOTHOTO PUHKY

BperymroBaHHS BaTIOTHHX KypCiB

> BukoHaHHS MDXHapOJIHUX PO3PaXyHKIB

[TonoBHEHHS BAJIIOTHUX PE3€PBiB

OTpuMaHHS yYaCHUKAMH PHHKY ITPHOYTKY

BiJl pi3HHULII Y KypCi BalTIOT

CrpaxyBaHHS BaIIOTHUX PU3UKIB

Puc. 1. ®yHkuii BaIlOTHOT0 pHHKY

Jicepeno: cxianeHo aBTopoM Ha oCHOBI [4; 10].

Bapro BigmiTuTH, 1110 BaTIOTHUH PUHOK YKpaiHU CKIIAJAE€THCS 3 MiXkOaHKIBCHKOTO PHHKY, PO3APiOHOTO PHH-
Ky, onepamniii HarioHanpHOTO 6aHKY 3 yps/IOM 1 BAIOTHHUX iHTEPBEHIIIH. 3 MOMMPEHHIM MaHAeMii KpaiHa CTH-
Ka€ThCSl 3 HOBUMH BUKITMKAMM, 1 3IaTHICTh IBUIKO PearyBaTh Ha 3MiHU CTa€ KPUTUYHOIO JUIs HOTO JKUTTE3/IAT-
HocTi. B pe3ynbrari, 3aranpHuii 000poT pUHKY YKpaiHu (KyIiBis Ta mpoaax BamoTu) B 2020 p. mepeBUIINB
559,4 mupa non. CILIA (B ekBiBasieHTi). 3a jgecsath micsmiB 2020 p. eKCIOPT TOBapiB CKOPOTHBCS JIHMIIEC Ha
5,2 %. BiTum3HAHI ekcropTepy JOBOJI IMIBHIKO ITEPEOPIEHTYBAINCS 3 €BPONECHCHKUX PUHKIB, ne maninas BBIT
OyJ10 3HAUHUM, Ha PHHOK KuTar, eKOHOMIiKa SKOTO BiIHOBHJIACS J0 JIOKApaHTHHHOTO PiBHS Bxke B 11 kBaprami
2020 p. [naTexi ypsy 1 moBepHeHHsI kpeautiB MB® cknanu 7,8 Miaps 1oi1. Y TOpsIKY POBEICHHS BATFOTHUX
intepBeniiit HBY B 2020 p. kynus 4,9 mupn 1041., a nmpoaas 3,8 mupa 1o, Takum unHOM, 6:1r3bK0 89,9 % BamtoT-
HUX OIeparlii MpUIaaaio Ha MbKOaHKIBChKI omepartii [5].

Topru Ha MiKOAHKIBCBKOMY BalllOTHOMY PUHKY O(DiLIHHO 3A1HCHIOIOTHCS Ha PUHKOBUX MPHHLHMIAX Yepe3
cucrtemy Pelitepc. OnHak 3aBasku HassBHOCTI CucTeMu MiATBepIKeHHs yroja HamioHansHuil 0aHK 3aBXKIU MOXKE
BIJICJIITKOBYBAaTH OOCATH 1 BAJIFOTHI KYpPCH 10 BCIM TOPTrOBEJILHUM OTEpallisiM, 110 Ja€ HOMY J0AaTKOBI BaXkeni
BIUIMBY Ha PUHOK. UMHHE 3aKOHO/IaBCTBO TAKOXK OOMEXye OaHKH B PpUAOAHHI 1IHO3€MHOT BAJIIOTHU JIJIsl CBOIX Bif-
KpuTuX no3uuiil. ToMy 6aHKH AilOTh TUTBKH SIK Opokepu Mix HarioHanbHHUM OaHKOM 1 KIi€HTaMU 1 HE MOXYTh
KepyBaTH CBOEIO BAIIOTHOIO JIKBiHICTIO, a 11, B CBOIO UEPry, 3HIKYE JIIKBITHICTH 1 TTTMOMHY BAIIOTHOTO PUHKY.
Kpim Toro, mpoTsrom gHs 6aHKH HE MOKYTh 3MIHIOBATH CBOI MO3HUIIT Ha MiXXOaHKIBCBKOMY PHHKY, 110 Aa€ Hario-
HaJTBFHOMY OaHKY JOATKOBY MOJJIUBICTH KOHTPOIIOBATH PUHOK 1 OI[IHIOBATH OOCSTH MOKIMBUX IHTEPBCHILIH.

Omneparnii Ha TOTIBKOBOMY PHHKY CTaHOBWIM IpuOmm3Ho 4,5 %, a onepamii 3 ypsaoM i inTepsenuii Hario-
HAIBHOTO 0aHKY OJH3BKO0 5,5 %. [Ipu mboMy cii 3a3HAYUTH, 1[0 BATIOTHUH PUHOK YKpaiHU XapaKTepU3y€eThCs
BHCOKHM PiBHEM KOHIICHTpAIIi1, OCKIJIBKH OiJIbIIIe TIOJOBUHHU BAFOTHUX OTIEpaIliil MpuIagae Ha OaHKH TepeBaxk-
HO 3 1IHO3eMHHM KaritaioMm [9].

PrHOK roTiBKOBOT iHO3EMHOI BAIFOTH, HABIAKH, 3aHAJTO JCICHTPATI30BaHUN 1 HOTO 0OCIYrOBYIOTh Maike
TUCSTYa OOMIHHUX IYHKTIB, 3 SIKUX MPUOIH3HO 57 % — [le areHTChKi 0OMIHHI ITyHKTH, IO MPAIIOIOTh Ha OCHOBI
areHTChKUX YToJ1 3 KOMepIiHHUMU 0ankaMu. KpiM TOro, B MOpiBHSHHI 3 IHIIMMHU KpaiHaMH, TOTIBKOBHI BaJIFOT-
HUI PUHOK 3afiMae Iy)e BUCOKY ITUTOMY Bary, MO OOYMOBJIEHO BUCOKUM PIBHEM JIoJiapH3allii BHYTPIIIHEOTO
PHHKY.

KitouoBy poins y BanmoTHil nonituii Harionansnoro 0anky Bigirpae odiuiiiHui Kypc TpUBHI 10 1HO3eMHUX
BaJIIOT, KWW BiH 1 po3paxoBye. Y 3B 43Ky i3 BIIMBOM y 2020 p. HOBOrO HEraTUBHOT'O 30BHIIIHBOTO IIOKY — MaH-
nemii kopoHaBipycHoi iH¢ekii (COVID-19), axuit cynpoBoaxyBaBcsl Y4eproBUM MaiHHSIM I[iH Ha Ha(Ty — Bij-
OyBa€eThCsI 3pOCTaHHs Kypey Jiojiapa Ta €Bpo. Y 3B 43Ky 3 IIUM JIesIKi PO3BUHYTI pUHKH JIEMOHCTPYIOTh 3HHKCHHS
nikBigHOCTI. Kpim TOro, 3poctae pons BucokouactotHoi Toprisii (high frequency trading) Ha rmoGansHUX pUH-
Kax, I[0 IPU3BOJUTH 10 MEPEOI[iHKY MO3HUIIIT 1 IMOBIpHOCTI GaHKPYTCTBA 3HAYHUX yYacHHUKIB. Pi3ke ocimabneHHs
HaIlOHATBHOI BATIOTH MOPOKYE LUTHH st HETaTUBHUX HACIIAKIB: 3pOCTaHHS CHEKYIATHBHOTO MOMUTY Ha 1HO-
3eMHY BAIIOTY, IiJIBUIIICHHS PIBHS JIoJIapy3allii ETO3UTIB, MOCHICHHS 1HQIISIIIIHOTO TUCKY 1 PSIIT 1HIIINX.

OCHOBHI TTOKa3HUKH BaIIIOTHOTO pUHKY YKpainu 3a 2019-2020 pp. MmoxxHa moGaunTH y TadI. 1.

Sx Buano 3 T261.1, y 2020 p., B mopiBHsiHAIL 3 2019 p., BiIOyBaeThCs CyTTEBE 3pDOCTAHHS KypCy TPHBHI SIK JIO
nonapa CIIA (+4,58 rpH), Tak 1 €eBpo (+ 8,31 rpH). OKpiM IIbOT0, 3aBJISIKH PO3TOPTAHHIO €ITiJIeMi0JIOTT9HOT KPHU3H
3HAYHO MTOCHIIMBCS MTONTUT Ha iHO3EMHY BAIIIOTY, 30KpeMa Ha monapu CIIIA Ta eBpo.
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Tabnuys 1
OCHOBHI NOKA3HUKHU BAJKTHOr0 pUHKY YKpainu 3a 2019-2020 pp.
AOCOTIOTHMIA AOCoTIOTHMIT
Mo saororo punsy it | T3 | Gl | Bepens || mpnpien | e o
rpyaenb 2019) | civyens 2020)
Odiuilinmii Kypc rpuBHI 10 iIHO3eMHHX BAJIIOT HA OCTAHHIN 1eHb Micsns:
— 1o nonapa CIIA (3a 1 ox.) 23,69 | 24,9196 | 28,0615 | 28,2746 4,5846 3,3550
— 110 €Bpo (3a 1 ox.) 26,42 | 27,4751 | 30,9617 | 34,7396 8,3196 7,2645
— 110 pociiicekoro pyous (3a 10 o) 3,82 3,9460 3,5161 3,7823 -0,0377 -0,1637
CepeaHbo3BaskeHUI Kypc rPUBHI 32 onepauisiMy 3 roTiBKOBOIO iHO3eMHOI0 BAJTIOTOI0:
MIPOAAXKY:
— nomap CIOA 23,64 | 24,3037 | 26,3869 | 28,2242 4,5842 3,9205
— €BpO 26,11 26,7759 | 28,9866 | 34,0691 7,9591 7,2932
KyMiBIi:
— nonap CIIA 23,41 24,1023 | 26,1178 | 28,0873 4,6773 3,985
— €BpO 25,85 | 26,5049 | 28,5974 | 34,0151 8,1651 7,5102
Kypc inTepBenniii HanionaiabHoro 6anky Ykpainm:
noaapu CLIA (cepennbo3Baskenuii 3a 1 nonap CILA):
[ponaxy 23,76 | 24,6952 | 26,3645 | 28,3905 4,6305 3,6952
Kymismi 23,48 | 23,9512 | 25,9290 | 27,8166 4,3366 3,8654
O06csr onepaniii 0aHKiB Ha BATIOTHOMY PUHKY YKPaiHH HA YMOBAX «TOI», KTOM»,
«cnor» (6e3 onepaniii HBY):
i3 0e3roTiBKOBOI0 iHO3eMHOI0 Ba1I0TOI0 (MJIH 10J1. CLIIA B ekBiBas1eHTi):
IMpomaxy 8391,5 | 74395 9307,8 | 9894,8 1503,3 2455,3
Kymismi 8391,5 | 74395 9307,8 | 9894,8 1503,3 24553
intepBenuii HanionainbHoro 6anky Ykpainu:
nponaxy (miH noi.. CIIIA B ekBiBaJIeHTI) 50,0 250,0 2453,6 89.4 39,4 -160,6
— muH gomapis CIHA 50,0 250,0 2 453,6 89,4 39,4 -160,6
— MJIH €BPO 0,0 0,0 0,0 0,0 0,0 0,0
— MJTH IHIIHMX BaJIIOT B I0JIaPOBOMY €KBIBaJICHTI 0,0 0,0 0,0 0,0 0,0 0,0
kymiemi (MutH o1, CHIA B exBiBasieHTI) 2983,3 348,0 264,0 378,6 -2604,7 30,6
— witH onapis CIHIA 29833 348,0 264,0 378,6 -2604,7 30,6
— MJIH €BPO 0,0 0,0 0,0 0,0 0,0 0,0
— MJTH THIIIMX BAJFOT B JIOJIAPOBOMY €KBIBAJICHTI 0,0 0,0 0,0 0,0 0,0 0,0
O0csr onepaiiii 3 roTiBKOBOIO iH036MHOI0 BAJIIOTOI0, YCHOI0
(maH poa. CHIA B ekBiBaJieHTi):
[ponaxy 1487,1 | 1313,9 1251,3 | 1708,4 2213 394.5
Kymismi 1668,6 | 14163 1329,0 | 16238 -44.8 2075
giﬁf‘; (elf(f:s:i}ﬁl‘;yc KYIMIBIIA, MIH 101 815 | 41024 | 2778 | 846 266,1 187,0
npoxaxy (tineku miH gon. CIIA) 11154 976,0 962,5 1375,5 260,1 399.5
KymiBii (Timeku MiTH goi. CIIIA) 12152 1015,6 957,0 1106,5 -108,7 90,9
l(;g;.bé%l(gp;oaam MiHyC KyHiBJIs, TUTBKH MITH 99.8 39,6 5.5 269.0 368.8 308,6
Yy TOMY YHCJTi 00cAAT onepailiii 3 roTiBKOBOIO iHO-
3eMHOI0 BAJTIOTOI0 He0AHKIBCHKIX JiHAHCOBHX
yeranoB (MuH 10J1. CIIIA B exBiBaJieHTi):
[pomaxy - 953,4 861,5 1111,3 - 157,9
Kymismi - 960,1 854,8 1106,4 - 146,3
gamnbAz[(; S};?S:;I; :;lil;yc KYTIiBJIsI, MITH JTOJ. ) 6.6 6.7 49 ) 115
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IIpoooeacenns mabauyi 1

AOCOTIOTHHIA AO0COMIOTHHI
. I'pynenns | Civyens | Bepesens | I'pynens | mpupicrt, +/- npupicr, +/-
Toxasuuxu BamoTHOro puiKy YRpainu | “55019 | 3030 | 2020 | 2020 | (rpynems 2020/ | (rpynems 2020/
rpyaesb 2019) | ciuens 2020)
nponaxy (Timeku MitH goi. CLLHA) - 679,6 6293 826,8 - 1472
kymiBii (Tieku mutH ot CIIA) - 685,0 624,3 821,0 - 136,0
Caup1o (TIpoaxk MiHyC KyMiBJIsl, TUTBKH MIIH
son. CIIIA) - -5,5 5,0 59 - 11,4
O0csr omepauiii kiieHTiB 0aHKIB 3 6e3ro-
TiBKOBOIO iHO3eMHOI0 BaJIIOTOI0, 3 Ypaxy-
BaHHAM onepauiii «cBom» (man goua. CLHIA
B eKBiBaJIeHTi):
ITponaxy 8049,8 | 52459 | 6108,8 | 7415,1 -634,7 2169,2
y TOMY 4HCIIi Ha yMOBax «(hopBapi» 109,3 134,0 0,0 100,6 -8,7 -33,4
Kymisni 5709,0 | 5013,5 | 7791,8 | 74587 1749,7 24452
y TOMY YHCIIi Ha yMOBax «(popBapm» 0,0 52,0 464,5 330,8 330,8 278.,8

orcepeno: ckaageHO aBTOPOM Ha OCHOBI [9].

Lle 3yMOBJIEHO THM, III0 TPOMAJISTHI PO3IIISLIAIOTH 111 BAJIFOTH K CIIOCIO 3aXUCTY BiJl MOXKIUBUX 1HQISIIHHUX
KOJIUBAHb TiJ{ 4aC KPHU3H, TOMY 1 BUSBIAIOTH MiJBHUIICHUI MONMUT HA 1HO3EMHY BAJIIOTY Yepe3 1HQIALINHI odi-
KyBaHHsI (cajib10 00CATY ofepalliid 3 TOTIBKOBOIO 1HO3eMHOK BaiitoTor0 +84,6 miH gon. CIIIA B exBiBaneHTi; y
nopiBHsHHI 3 2019 p. — 181,5 mutn non. CILIA B exBiBasieHTi). B cBOrO uepry, 1ie MOCHIIMIIO IeBaIbBAIlIiHUN THCK
Ha IPUBHIO, a canb/o iHTepBeHIliit HBY craB Bix’emuum (-289,2 muH o, CIIIA). Taki moKa3HUKH CBiT4aTh PO
KPH30Bi SIBUIIA HAa BATIOTHOMY PHHKY, 3pOCTaHHS IIOMHUTY Ha IHO3EMHI BaIIOTH (a BiAMOBIIHO, 1 3pOCTaHHS 00CS-
TiB oJlapu3ailii eKOHOMIKH B KPU30BHUH Yac) Ta MocHIIeHHs iHQIAIHENX mporeciB. ToMy i crabimizamii rpus-
Hi HamionaneHuit 6ank YKpaiHu, ik BAJFOTHUN KOHTPOJIEP, PO3IPO/IaBaB 30JI0TOBATFOTHHI pe3epBHU 3amnac. B
TOM ke yac Meta HarioHanpHOTO OaHKy YKpaiHu — cTablIbHO HHU3bKa 1HQIALIS, a He BTPUMAHHS KypCy BaJkOT
Oy/Jb-SIKOIO IIHOK. Y il cuTyalii 0aHK peKOMEHIyBaB HE ITiJIaBaTUCh MAaHIIll Ta HE CKYIOBYBaTH 1HO3EMHY
BaJIFOTY 0e3 HeoOX1THOCTI 33115 3amacy.

Tennentiero npotrsarom 2018 p. Oyio 3HaYHE MepeBaskaHHS OOCSTIB KYIIBJII MOTIBKOBOT 1HO3EMHOI BaJHOTH
HaJ o0CsIraMy IPOJaKy, TOMY OJHHM i3 IHCTpYMEHTIB perymtoBanas HBY BamroTHOro puHKY Oyiu BalfOTHI 1H-
TepBeHIii (KymiBs-nponak HBY iHO3eMHOT BaIOTH 3 METOIO BIUTUBY Ha OOMIHHHI KypC TPHBHI 0 iHO3EMHHX
BaJIIOT, 3arajibHUI MOMUT Ta MPOMO3MILII0 rpoleil B YKpaiHi), ki MOKe MPOBOAUTH abo uepe3 ayKIioHH, abo
Ge3nocepeiHbo 3 GaHKaMU. IX 3aCTOCYBaHHS OPIEHTOBAHO HA 30iIbIIEHHS BATIOTHUX pe3epBiB Aepkasu. OnHaK
OCTaHHIM 4acoM y 3B’SI3KYy 3 TIOCHJICHHSIM PETyJIIOBaHHS BaJIOTHOTO PUHKY BUKOPUCTOBYETHCS TIIBKH MEXaHi3M
npssMux onepaniid. [Ipu ripomMy Oi7bLIICTE iHTEPBEHIIN 3/ilicHIOIOThCS B Jodapax CILIA (tabm. 2).

Tabauys 2
O0csru BamoTHuX iHTepBenuii y 20182020 pp., man goa. CIIA
Poxu Mpona:x KyniBas Caabao
I xBapran 2018 430,80 1187,8 =757
II kBapran 2018 81,5 587,89 -506,39
III kBapran 2018 914,02 252,84 661,18
IV kBapran 2018 375,5 1145,25 -769,75
Bcnoro: 1801,82 3173,78 -1371,96
I xBapran 2019 166,83 791,60 -624,77
I xBapran 2019 64,60 847,40 -782,8
III kBapran 2019 16,80 2517,60 -2500,8
IV kBapran 2019 281,00 4306,00 -4025
Bceboro: 529,23 8462,60 -7933,37
1 xBapran 2020 2748,60 1282,00 1466,6
11 xBapran 2020 44,50 2433,10 -2388,6
III kBapran 2020 730,20 794,30 -64,1
IV kBapran 2020 367,70 419,60 -51,9
Bceboro: 3891,00 4929,00 -1038

JDicepeno: cknaneHo aBTOPOM Ha OCHOBI [9].
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Sx BuaHO 3 Ta0M. 2, y 2018 p. BITYM3HSHI MIANMPHEMCTBA TIOHECITH 3HAYHI EKCIIOPTHI 30UTKH, TOMY CaJIbJI0 32
YKOBTEHb—TPYICHb CTAaHOBWIO -769,75 MiH nos. CHIA. Takox 3 kBiTHs 2018 p. HanionanpHuii OaHK mepeinion
10 31ICHeHHS BATOTHHUX 1HTEPBEHIIIi 32 HAWKPAIIIM Ta 328 € IMHUM KypCOM 3 BUKOpHCTaHHAIM Matching — HoBoro
(byHKIIOHATY JUTS YKJIAJaHHS YT'OJ] B TOProBesibHO-iH(opMaliitHux cuctemax (Bloomberg, Thomson Reuters). Ie-
peBaru (ynakmionany Matching (aHOHIMHICTD, HEOOMEKEHA KiTBKICTh YYaCHHKIB, ONEPATHBHICTH) CTBOPIOIOTH
YMOBH JJIs1 OLITBII PUHKOBOTO, IIPO30POr0 T4 TOYHOT'O BH3HAYCHHS KypCy IPUBHI Ha MiXKOAHKIBCHKOMY BAITFOTHO-
My PHUHKY [3, c. 45].

VY I-1V kBapranax 2019 p. cnoctepiraeTbcst 3HaUHE MiBUILEHHS 00CATY KYMiBJIi BaJIOTHUX IHTEPBEHILIN Ta
3HIKEHHSI 00CsTy Mpojaxy Maibke BTpHui y mopiBHsHHI 3 2018 p. Lle, B cBOIO uepry, CIPUYMHWIO BiJ €MHE
caJIbJI0 3a BKa3aHUHU Mepiol.

I3 BcTaHOBIIEHHS KapaHTUHHUX 0OMexeHb 3 Oepe3ns 2020 p. y 3B’43Ky 13 HOMMpEeHHsIM maHaeMii y I kBap-
Tani 3HAYHO MiJBHIIUBCA OOCAT IPOAAXY BATIOTHUX IHTEPBEHIIN, IO CKJIAMO MO3UTHBHE CANbI0 Y PO3MIpi
1466,6 muta non. CLIA. B 3aransHOMY y 2020 p. BiIOY10CH 301IBIICHHS OOCSTIB POy BaTFOTHHX iHTEPBEH-
uii Ha 3361,77 mua pon. CLIA (abo 635,2 %) Ta 3MeHIeHHs 00csriB KymiBii — Ha 3533,6 muta gon. CIHA (abo
41,8 %) y nopisusHHI 3 2019 p.

3riHO 31 cTpaTerito BamoTHUX iHTepBeH i 2016—2020 pp. HBY He BUKYITOBYBaB BAIIIOTY B MEPioJ1 KOJUBAHb
y OiK 3HEIMIHEHHS TPHUBHI, a MOTIOBHIOBAB MIXXHAPO/IHI pPE3EPBH JIHMIIE 3a CIPHITINBUX YMOBaX Ha BAIOTHOMY
puHKy. Tak, 3a mizcymxamu 2020 p. Mi>KHapoIHi pe3epBu YKpainu 3pocin Ha 15 % i Ha 1 ciuas 2021 p. caraynu
29,133 mupa mon. CIIA (B exBiBanieHTi). Takuii 00cAT pe3epBiB € PEKOPIHUM 3a OCTaHHI BiCiM POKIB (BOCTaHHE
OUTBIIMI BiJ BHIIIE3a3HAUYEHOTO 00csT OyIo 3adikcoBaHo mie y BepecHi 2012 p.), a TakoK BiAMOBIIA€ MPOTHO3Y
HamionanpHoro 6anKy. 301IbIIMTH MiXKHAPOIHI pe3epBH 3arainom Ha 3,8 mupx noi. CIIA y pik mangemii Hamio-
HAJILHOMY OaHKY BJaJIOCS 33 PaxyHOK ITOCIIJIOBHOT MONITHKA Ha BAIOTHOMY PHUHKY. 30KpeMa, IOIpH Te, 0 B
6epesni 2020 p. yucTUi IPOJaK BAJIIOTH LIEHTPAIbHUM O0aHKOM cKiaB 2,2 mupa aon. CHIA, perysisTop 3riamky-
BaB KOJIMBaHHS B 01K 3HELIHEHHS IPUBHI 1]l 4ac 3aMpoBa/HKEHHS KApaHTHHHUX 3aX0/(iB — 00CATH YMCTOT KyIiBIi
BaJIIOTH 3a pik nepesummin 1 mapa gon. CIIA [9].

VY rpynni 2020 p. Mi>xkHapOAHI pe3epBu YKpainu 3pocnu Maibxe Ha 3 mipa poin. CLIA. Ile o0ymoBneHo 3Hau-
HUM piBHEM HAJXOKCHb HA KOPUCTh ypsily, a TAKOXK MO3UTUBHUM cajbJ0 omnepauiil HanionansHoro 6anky Ha
MDKOaHKIBCHKOMY BaJIOTHOMY PHHKY. JIMHAMIiKy pe3epBiB y TpyAHI BU3HAYAIH TaKi YNHHUKH [5; 9]:

— HO-TIepIIe, omnepanii ypsay 3 YIpaBIiHHS ASpKaBHUM OoproMm. BamoTHI HaIX0)KEHHS Ha KOPUCTD YPSIY
cranoBmn Maibke 3 mipx mon. CIIIA (B exBiBanenTi). 3okpema, 1 mupa gon. CLIA (B exBiBajeHTi) HaTIHIIIOB
BiJl PO3MIIIICHHS BHYTPIIHIX AepkaBHuUX ooOumiramii (OB/IT) ta 670,2 muH gon. CILIA — Bij po3MillieHHS €BPO-
obmiraniit (O3/1I1). Bogrowac 3aransHuit 00CsT TUTATEXKIB 3 00CITYTOBYBaHHS Ta MOTANICHHS JePKaBHOTO 0Opry
B iHO3eMHIH BamoTi ctaHoBUB 478,3 muH noa. CIIA (B ekBiBaneHTi). 3 miei cymu 414,9 ot pon. CIIA Oynu
CpsIMOBaHi Ha 00ciyroByBaHHs Ta noramenns OB/, HOMiHOBaHUX B 1HO3EMHIi BaJIFOTI, pelITa KOMITIB — Ha
BHKOHAHHSI 1HIIMX 3000B’3aHb JCPKaBH B IHO3EMHIN BAJOTI;

— mo-apyre, onepariiii HarjioHanbHOro 6aHKy Ha Mi>KOaHKIBCHKOMY BaJFOTHOMY PHUHKY. Y TEpIIiid TOJTOBHHI
TPYIHS HA PHHKY CIIOCTEpIranxacs HaITUIIKOBA MPOIIO3UIIisS BATIOTH Yepe3 aKTUBI3AIlI0 HEPE3UACHTIB Ha ayKIli-
onax OB/III. HauionaneHuii 6ank y 1eii nepiog Bukynus 378,6 muin noia. CILIA B pesepBu. Y apyriii nojoBHHI
MICSIIIS TTONUT Ha 1HO3EMHY BAIIIOTY 3picC, 30KpeMa depe3 aKTHBi3alilo OF0KeTHUX BUILIAT. [JIs 3riiapKyBaHHS
JieBaJIbBaLlifHMX KOJIMBaHb HamioHansHUi OaHK MPOBIB AEKUIbKA IHTEPBEHLIH 3 IPOAaXy BaIIOTH Ha cymy 89,4
MiH goi. CHIA. Otxe, yucTuif 00CST KyIiBIi BaTIOTH IIEHTPAILHIM OAaHKOM Ha Mi>KOaHKIBCBKOMY BalTIOTHOMY
PHHKY B rpy/aHi ckias 289,2 muH gon. CIIA;

— TO-TpeTe, Tepeollinka (iHAHCOBUX iHCTPYMEHTIB. IX BapTicTh y MUHYJIOMY Micsii 30inbmmiacs Ha 217,5
e jtoit. CIIIA (B ekBiBajeHTI).

[Torounnii obcsAT Mi>KHAPOAHUX pE3epBiB MOKpUBAE 4,8 MiCAIIB Maii0yTHHOTO IMPOTHO30BAHOTO IMIIOPTY 1 €
JOCTATHIM JJIs1 BUKOHAHHS 3000B’s13aHb Y KpaiHU Ta TOTOYHUX Omepariil ypsny it HamionansHoro 6anky.

Curtyallis 3 KOPOHOBIPYCOM BIUIMHYJIA HE TUIBKH Ha BATIOTHUN PUHOK YKpaiHH, a i TOXUTHYJIA BAIFOTH iH-
IIMX KpaiH CBITY, TaK K MPOCTEKYEThCS 3MCHIICHHS K IMIIOPTHUX, TaK 1 €KCIIOPTHUX orepaliii B migomy. Ta-
KOXX Ha CHTYallil0 Ha BATIOTHOMY PHHKY Ta Ha JUHAMIKY KypCY BIDTHHYJIO 3MEHIICHHS CIIOXKHBYOTO TIOTHTY, IO
B [TOJAJTBIIOMY BIUIMHE Ha ITOMUT HA TOBAPU YKPATHCHKOTO eKcnopTy. [103uTHBHIM MOMEHTOM Y Wii CHTYyAIIl €
T€, 10 OCHOBHA YaCTKa YKPATHCHKOTO EKCIIOPTY — II€ IPOAOBOIBYI TOBAPH Ta MPOILYKTH arpOIPOMHUCIOBOTO CEK-
Topy. Ha piBHI CBiTOBOT €KOHOMIKH O IIUM MPOAYKTaM IIPOCTEKYETHCS TIO3UTHBHA IWHAMIKA, 110 NACTh KpaiHi
MIPUTOK BaJIOTHOI BUPYYKH Ta CTBOPHTH JOJATKOBI MPOIO3UIII BaTIOTH. B3arami mporHO3yeThCs CKOPOUCHHS
YKpaiHChKOT €KOHOMIKHM Ta BaJIOTHUX Orepauiii npuban3Ho Ha 5 % K HAcHiOK KapaHTUHHUX OOMEXEHb UIs
MIOJIOJTaHHS MAHIEMIT Ta TT00aTBFHOT KPU3H.
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Bapro 3a3HaunTH, 0 KypCOBi KOJUBAHHS HA BAIIOTHOMY PHUHKY JOCHTH CHIIGHO BIUIMBAIOTH HA MalWil Ta
cepe/Hii Oi3Hec, 110 3aMAEThCs IMIIOPTHO-EKCITIOPTHUMH OTIEpPaIliIMU Ta Ha KIHIICBUX CITOKHWBAYiB IMITIOPTHOT
MPOAYKIIii. 30BHINTHLOCKOHOMIUHI KOHTPAKTH, 110 MIMUACYIOTh MiAMPUEMIT HAIIOT KpaiHH, SIK IPABUJIO0, — CTPO-
KoM Ha 1 pik (a0 70 KiHIS MOTOYHOTO poKy). LliHa B KOHTpakTax (GiKCYeThCs B IHO3EMHIN BAIIOTI (SIK TPABHIIO
e eBpo Ta gonapu CLLUA). 3MIHHTH IIIHY MOIIUBO, aJe€ IIe He MPUUHATHO IS iIHO3eMHHX €KCIIOPTEpPiB-iMITOpTe-
piB, sIKi 3BUKIIM 10 cTa0iabHOCTI. OruiaTta 3a NpoIyKIIiio 3a eKCIIOPTHUMH KOHTPAKTaMH, SIK IPAaBUJIO, HA LEei yac
fie 3 BIACTPOUKOIO IJIATEXKy Micisl JOCTaBKU TOBapy A0 mokymus (incoterms-DAF). Takum yuHOM, Bifi MOMEH-
Ty 3aBaHTa)KCHHS TPAHCIOPTY JO0 MOMEHTY OTPUMAHHS BATIOTHHX KOINTIB 32 KOHTPAKTOM HPOXOIHUTH OJIU3BKO
3—4 tiwxHiB. [{ng Hamof kpaiHu 3 cnabko-cTadlIbHOI €KOHOMIKOIO, 11€ IOCUTh BEJTUKUH TEPMiH, 3a TaKuil epion
4acy KypCOBi KOJMBAHHS MOXYTh 3MIHUTHCH (Ta01. 3).

Tabauys 3
KonuBauns kypcy inozemuoi Baaioru y 2020 p., rpu
Baniora Kypc cranom na: AOco0THHMIi IpupicT, +/-

S S S S S. S S S =N =

] ] S S S S 5 = S 5

S | g 5 £ g S| 2| g8 | 2| 2

S 2 = = = = 2 = 8 g
USD 24,52 27,88 26,67 27,69 28,06 28,4 336 | +1,02 +034 | +3,88
EUR 26,91 30,09 29,87 32,55 33,34 33,4 +3,18 +2,68 +0,06 +6,49

Jicepeno: ckaaaeHo aBTOPOM Ha OCHOBI [9].

Sx BuaHO 3 Ta0:1. 3, 13 movatkoMm manaemii y 2020 p. BigOyock CyTTEBE 3pOCTaHHS KypCy SIK €BPO, TaK i J0-
napy CHIA. IIpotsirom 3—4 TmwxkHIB Kypc USD 3pocras Ha 3,36, 1,02 ta 0,34 rpH. Y 3araibHOMY HiJICYMKY Kypc
USD migsummBes i3 24,52 rpH ctanom Ha 27.02.2020 3pic 1o 28,4 rpH cranoM Ha 06.10.2020 (#a 3,88 rpH). Kypc
EUR 3poctaB Ha 3,18, 2,68 Ta 0,06 rpH. Y 3aransHOMY mijncyMKy Kypc EUR minsummBes i3 26,91 rpH cTaHOM Ha
27.02.2020 3pic 10 33,4 rpu ctanom Ha 06.10.2020 (Ha 6,49 rpH). Taka cutyarist 1o0pe MO3HAYHIACS HA YKpaiH-
CBKHX EKCITopTepax — 301IbIIUBCS 1X MPUOYTOK y IpuBHI. [y iMmopTepiB cutTyaris ripiia. Bee 3anexuts Bija
YMOB CTPOKY PO3pPaxyHKY 0 30BHIIIHBOEKOHOMIYHOMY KOHTPAKTY.

B ymoBax nmannemii COVID-19 ¢dakropom, 1110 CTpUMY€e pO3BUTOK BaJIIOTHOTO PHUHKY, € TAKOXK HEJAOCTATHE
BUKOPUCTaHHS IHCTPYMEHTIB XeJ[)KyBaHHS BAJIFOTHUX PU3HKIB 1 HEJOCKOHAIICTh MEXaHi3MiB poboTH 3 HUMU. Ha
CHOTO/IHIIIHIN AeHb OAHKU MOXYTh YKJIaJaTH BAJIIOTHI (pOpBap/HI KOHTPAKTH TIJIBKH 3 PE3UJCHTAMU 32 YMOBU
HAsIBHOCTI 30BHIIIHBOTOPTOBEIBHOTO KOHTPAKTY, Ui BUKOHAHHS SIKOTO 1 3JIHCHIOETHCS (pOpBap/Ha OMeparlis.
Mix co00r0 OaHKH MOXKYTb 3A1HCHIOBATH TaKi oneparii TiIbKH 3 BUKOPUCTAHHAM 1HO3EMHHUX BaTIOT HA TEPMiH
He OibIIe OAHOTO POKY. [HO3eMHI 1HBECTOPH HE MOXYTh XEJKyBaTH BalIOTHI PU3NKU CBOiX 1HBECTHIIIH Ha Ba-
TOTHOMY PUHKY YKpaiHH, a TOMY BHKOPHCTOBYIOTH O(IIOPHUN PUHOK PO3PaxyHKOBUX (OPBApIHHUX OTEparlii
NDF B Jlonnoni, o ctpumye npuriue iHBectuiiiid. Tak, ¥V 111 kBaprani 2020 p. Ha BAIIOTHOMY PHHKY TiepeBa-
’KaB HE3HAYHWH YUCTHI MOMUT, COPMOBAHUI 32 PaXyHOK aKTHBHIIIOTO XEDKYBAHHS PH3HKIB 32 JOMOMOTOIO
(hopBapaHux onepariid. Yuctuii npogax BamoTt 3 6oky HBY 0yB HesHaunum — 106 MITH 1011, a Kypc TPHBHI J10
norapa mociaduses Ha 5,7 %. Y IV kBapTtani Ha puHKY criocTepiranocst 30ajJaHCyBaHHsI ITOTUTY Ta MPOTIO3HUII].
V¥ pesyiabrati HBY Oinbine HiK Micslp (3 6 ucronaa 10 9 Tpy/aHs) He 3A1MCHIOBAB BAIOTHI IHTEPBEHILIi, 1110 €
PEKOPIHUM IIEPiOIOM 3 HaCy 3aIllpOBaHKEHHsI INIABAI0YOTr0 KypCOYTBOPEHHS. Y CepeIiHi TPy IHS 3aBISKH ITOBEP-
HEHHIO HEPE3WCHTIB CIOCTEpiraiacsi YucTa MpoIo3uIlis BaoTh. [IpoTe B OCTaHHI THIKHI POKY 30UIbIIMIACS
BIPOTiJHICTh PEKOPIHHUX OFOKETHUX BHIATKIB, IO CIPUYMHIIIO KOPOTKOCTPOKOBUH JIeBaIbBaIlitHAN THCK [5].

[MommpeHHs KOPOHaBIpyCHOT 1H(EKIIT TaKOXK 3MIHIOE MTOBEAIHKY KJIIEHTIB, 3pOCTA€ YUCIIO MIepeKa3iB OHJIAlH,
BiJIcOKOH(EepeHili, Bce Oibllie po3BUBAIOTHCS LUGPOBI TexHOJOril. ChbOTOAHIIIHS CUTYyalisl NMPU3BOIUTH 10
MPUCKOPEHHS TpaHcopmalii 0aHKIBCBKOTO CEKTOPY, BOHA Ja€ OaHKaM HOBI MOXJIMBOCTI. 3pOCTa€E poiib TYp-
60TH npo KIi€HTIB 3 60Ky OaHkiB. Y 2008 p. 6aHKM BUCTYNAIM JLKEPEIOM MpoOsieMH, B 1ieil uac BOHU MOBUHHI
CTaTH JHKEPENIOM 11 PIllIeHHS, BXKUTH 3aXO0/iB, SKi MiHIMI3yIOTh HETaTHBHI HACHiAKH. [0 TaKUX MOXHA BiIHECTH
[1,c.223]:

a) KpeIUTHI KaHIKyNH 1 BIICTPOYKa IUIATEKY;

0) HaJaHHS JTOJATKOBOI MiITPUMKH, & caMe 00rOBOPEHHS TIOTOYHHUX MUTaHb, IOTIOMOTa Y 3/11iCHEHH] Bijia-
JICHUX TPaH3aKIiH;

B) BBEJICHHS TIPOJIOHTAIII] JIETIO3UTIB, 3a IOTOBOPAMH SIKHX IIBOTO paHilie He 0yJI0 nepeadaveHo.

VY 3B’s3Ky 3 Takumu 3axoaamMu HBY pekomennye Gankam, MikpoiHAHCOBHM OpraHi3aiisiM HE TPOBOIUTH
HapaxyBaHHS TICHI Ta mTpadiB M0 KpeauTaM 1 MO3WKaM B pasi 3apaxeHHs no3mdanbHuka COVID-19 npu Ha-
JIaHHI MeJMYHOI J0BiaKU. Y cBoro 4epry, HBY 3aoxouye OaHkHM BYacHO pearyBaTH Ha €KOHOMIiYHI MpoOJIeMH,
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3YMOBIICHI TTaHIeMi€r0 KopoHaBipycHOT xBopoou COVID-19. Jlns boro perysstop HaaiciaB OaHKaM JIHCT 3 HU3-
KOO0 PEKOMEH/IAIIN JUT poOOTH 3 MO3NYaIbHUKAMH, & TAKOK THMYACOBO 3alpOBaIUB OCOOJIUBI MIPpaBUiIa 3aCTO-
cyBaHHs BUMOT [lomoxxenns «[Ipo Bu3HadeHHS OaHKaMH YKpaiHH po3Mipy KPEAUTHOTO PHU3HKY 32 aKTHUBHIUMU
0OaHKIBCHKUMH OIEpalissMuy. BiIMOBIIHO 0 3aTBEPKEHUX TPABUII KPEIUTH, SIKi 00CITyroByBaIlCh CTAHOM Ha
1 6epesnst 2020 p. Ta OyayTh pecTpyKTypHu30BaHi 10 KiHils BepecHs 2020 p., He BBaKaTUMYThCsI TAKHMU, Ha SIKi
TIOIIMPIOIOTHCS OKpeMi 03Haku niedonry [8].

Takum 4YMHOM, MIPOBEIACHUN aHaJi3 103BOJIsAE 3pOOUTH BUCHOBOK, 1110 T'OJIOBHI IpodjemMu B po3poodui i pea-
mizanii HanionanbauM 6aHkoM YKpaiHW BalIOTHOI MOJIITUKKA B YMOBAaX MaHJeMii NOJSATaloTh Y BUCOKOMY PiBHI
Jlonapu3aliii BHYyTPILIIHBOTO PUHKY, HAAMIPHOMY PETYJIIOBaHHI BaTIOTHOTO PUHKY 1 HEIOCTaTHIN IT'HYYKOCTI Me-
XaHI13MiB BAJIFOTHOT'O KyPCOYTBOPEHHS, & TAKOXK B 0OMEKEH1l KITbKOCT1 IHCTPYMEHTIB Ta CKJIAJHOCTI MEXaHi3MiB
XEJKYBaHHS BAIIOTHUX PU3HKIB.

3 METO BHPIIICHHS IIMX MPOOJIeM, Ha HAIIl TIOTJISA]], HEOOX1THO:

— MIEPErJITHYTH HOPMATHBHO-TIPaBOBY 0a3y Ta KOHCOJITyBaTH 3aKOHOIABCTBO, III0 PETYIIIOE BAMIOTHHNA PHHOK
1 BaJIIOTHI omepartii;

— CKOperyBaTH CHCTEMY BAJFOTHHX IHTEpBEHIIH HarionanbHOro OaHKy, 3pOoOMBIIM i OLIBII MPO30POIO 1
THYYKOIO 3 METOIO IOJANBIIOTO PO3BUTKY CHCTEMH PHHKOBOTO KypCOYTBOPCHHS;

— 3MIHUTH METOJIOJIOTII0 PO3PaxyHKY BIIKPUTOI BAIFOTHOT IMO3UIIIT OAHKIB 3 ypaXyBaHHIM CBITOBOTO JIOCBITY
Ta BCTAHOBHUTH TUTBKU OJTMH HOPMATHB, KOHTPOJIb 33 TOTPUMAHHSM SIKOTO TIOBUHEH 31iHCHIOBATHCS Ha IIOACHHIH
OCHOBI;

— CTBOPHUTH YMOBH JUTS ()OPMYBAHHS IHCTUTYTY BaJFOTHUX MapKeT-MeHKepiB, BUKOPUCTOBYIOUH IS IEOTO Ha
MIEPIIOMY €Talli MOXIIUBOCTI i JIOCBIJT IepKaBHUX OaHKIB;

— POBLIMPUTH CIIEKTP BUKOPUCTOBYBAHUX IHCTPYMEHTIB XE€IXKYBAaHHS BAJIOTHUX PU3MKIB 1 CIPOCTUTH MeXa-
HI3MH POOOTH 3 HUMHU.

Po3BUTKY PHHKOBHMX MEXaHi3MiB BaJIOTHOIO PEryJIOBaHHS B 0ararboX KpaiHaxX CHpUsi€ 1HCTUTYT MapKerT-
MelKepiB (BAIIOTHUX AWIEPiB), BUKOPUCTAHHS SKOTO JO3BOJISIE MIJIBUIINTH MIHOMHY 1 CTiKICTh BATIOTHOTO PHHKY.
CpOrojiHi Ha BaTIOTHOMY PUHKY YKpaiHU €TMHUM MapkeT-MelikepoM € HanionanbsHui OaHK, 110 Besie A0 IEHTpai-
3arii puHKy. ToMy B HalOMMKUiH IEPCTIEKTHBI HEOOXiJHO CTBOPEHHS YMOB JJIs (JOPMYBAHHS iHCTUTYTY BaTIOTHHUX
MapKeT-MeHKepiB. 3aBASKN CTBOPEHHIO TAaKOTO iHCTHTYTY 3HauHa yacTHHA (yHKIii HarionansHoro 6anky Oyzme
repeaHa KOMEepIHHNM OaHKaM, 1110 iICTOTHO CITPOCTUTH MPOBEICHHS BATIOTHUX 1HTEPBEHIIIN, a TAKOX TO3BOJIUTh
O1IBIIT TOYHO BU3HAYATH BATIOTHUH KypC 1 3HU3UTH BATIOTHI PH3HKH, 30KpeMa pr3nuky HamionamsHoTro OaHKy.

3 METOK BJIOCKOHAJICHHS YIPAaBJIiHHS BaJIFOTHUMH PU3MKAMHU TIOBHHHI OyTH PO3IIMPEHI MOYKIJIMBOCTI BUKO-
pucTaHHs hopBapIHUX OIEpallii, T03BOJICHO MPOBEIICHHS OTIepalliil CBOM MiX OaHKaMH 1 XeJDKyBaHHS oneparii
Hepe3ueHTIB. Le 3a0e3meunTh OUTbIT Ha/TiHE ITOKPUTTS PU3HKIB, 110 BAHUKAKOTH BHACIIIOK OTIepalliil KJII€HTIB
1 IBUIIUTH PIBEHB YIPABITIHHS OaHKIBCHKOFO JIIKBITHICTIO.

TaxuM 9uHOM, TIPaKTHKA [TOKA3aja, 110, He AUBJITIICH Ha TIOMAPEHH MaHIeMil, HeOOXiTHUI TeperIisi IHH-
HOT'O BAIFOTHOT'O PEXKHUMY 1 BAIFOTHOT MOJITHKU HallioHabHOro 0aHKy, a TAKOX TepeXi/l IO BAKOPUCTAHHS OUTBIII
THYYKAX MEXaHi3MiB KypCOYTBOPEHHS 3 METOIO CTBOPEHHSI BITKPUTOI 1 TPO30POi CHCTEMU PETyTIOBAHHS BaIOT-
HOro puHKY. [Ipu 11bOMy nepexia 10 BUKOPUCTaHHS HOBUX MEXaHi3MiB MOBUHEH 3a0€311eYUTH CTa0lIbHICTh IPo-
moBO1 1 0aHKIBCHKOT CHUCTEM, 3HU3UTH PHU3UKHU IUIATIKHOTO OallaHCy, a TaKOXK CHPUATH BiTHOBICHHIO JOBIpH
1HBECTOPIB 1 HaceneHHs 10 (piHaHCOBOrO PUHKY. L[i MeXxaHi3MH MOBMHHI TaKOX 3aXUCTHTU OaHKIBCHKY CHCTEMY
BiJ] 30BHIIIIHIX IIOKiB, 3HU3UTHU PiBEHb J0JapU3allii eKOHOMIKU 1 HacaMIepe BHYTPIIIHBOTO PHHKY 1 HiABUIIUTH
MPO30PICTh Ta €(HEKTUBHICTH IPOIIOBO-KPEIUTHOT TIOTITUKH.

OTxe, maHAeMisi KOPOHABIPYCY 3MIiHMJIA HAIIE JKUTTA, CTPYKTYpYy (DiHAHCOBHX MOTOKIB. binbmicTs miampu-
€MCTB Oyjie 3akpuTO a00 nepedopmaToBaHo. MaciTaOHi 3BUILHEHHS, SIKi TIOB’s13aH1 3 IEPEX0I0M Ha «BiJalIeHy
poOOTY» i CKOPOUEHHSM BHPOOHHUIITBA, CKOPOTSITH TPYAOBY MOOUTBHICT. 3HAUHI 3MiHM OyIyTh i B cdepi HagaH-
Hs1 0AHKIBCHKHX TIOCIYT, IIPUCKOPUTHCS TPOIIEC NMEPEX0/ly Ha JIUCTaHIIHE 00CITyroByBaHHS 3aBISIKH BUKOPHC-
TaHHIO IU(PPOBOTO OAHKIHTY.

3 HaIIoi TOYKH 30Dy, ICHY€E TPH MOXKITUBUX CIICHAPil PO3BUTKY BITYM3HSIHOTO BaJTFOTHOTO PUHKY IICIIS TIaH e~
Mii KOpOHaBIpycCy:

1. llIBuaKke BIJHOBJICHHS. 3 OTJIs Ty Ha Te, IO 3HAYHA YaCTHHA KpaiH nepeOyBae Ha kapaHTuHi, oocsr BBII B
VYxpaiHi, 3riTHO 3 POrHO3aMH, 3MEHITHUTHCS Ha 4 % B 2021 p. 1 32 IpUOIM3HAME TiIpaxyHKaMUd CTAHOBHTHME
4,3 mapn rpH. (1o Buie 3a mokazHuk 2018 p. maiixke Ha | Mipa rpH).

Jns cTpIMKOTO BiTHOBJICHHS IIEHTPAILHOMY OaHKY HEOOXITHO MPOMOBXKYBATH IOM’SKIIYBaTH TI'POIIOBO-
KpeAUTHY MOJITHKY, a peallbHUil piBEHb CTABOK MOBUHEH 3HAXOJUTUCS OMU3bKO Hys ax 10 2024 p.

2. Cnaj eKOHOMIYHOTO 3pOCTaHHs B KpaiHax, 10 PO3BHUBAIOTHCH, 30KpeMa B YKpaiHi. Brums nannemii B
2020 p. BUsBUBCS CEpHO3HILINM, HIX nependadanocs B 6azoBomy cueHapii «Oxford Economics». Huzpki 1inu
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Ha CHPOBHMHHI TOBapH HETaTUBHO BIUIMHYIIM Ha KpaiHH, 0 pO3BUBAIOThCS. [IpoTe, KoM CBITOBAa EKOHOMIKA Bil-
HOBUTHCS, ICHTPAIBHUH OaHK YKpaiHH MPOAOBKUTH TPHMATH IPOICHTHI CTaBKU Ha HU3HKOMY PiBHI IMPOTSITOM
TPUBAJIOTO TIEPIOY.

3. I'muboxka pernecist. Brme nanaeMii BUSBHBCS OLTBII TITHOOKUM i TPHBAJIMM, HiX Tiepen0adanocs paHime. €
HMOBIPHICTh HOBUX XBIJIb 3apPa)KCHHS, 1 B TAKOMY BUIIAJKy BITUYH3HSIHUI 00CAT BUPOOHUIITBA HE IOBEPHETHCS 110
nonanaeMigHoro pisas no 2023 p. Binnosnenns Oyne BinOyBaTHcs HabaraTo MOBUTBHIIIE Y PO3BUHEHUX KpaiH:
BOHH JIOCATHYTH peanbHoro piBHs BBII 2019 p. ne panime 2026 p.

BucnoBku. Takum unHOM, peainizauisa HamioHaapHUM OaHKOM YKpaiHM BaJOTHOI MOJITHKH 1 3a0€3MeUeHHS
CTIMKOCTI TPOIIOBOr0 00iry B yMOBAaxX MaHAEMil MOBUHHI mepeadadyaTH BJOCKOHAIECHHS 3aKOHOAABYOI Ta HOP-
MaTHBHO-TIPaBOBOI 0a3H, 10 PEryJIO€ BATIOTHUI PHHOK; MEPEXia A0 OB THYYKOi CHCTEMH KypCOYTBOPEHHS;
(hopMyBaHHS IHCTUTYTY BIIOTHUX MapKeT-MEHKEpiB; PO3IMIUPEHHS CIIEKTPY IHCTPYMCHTIB XE/PKyBaHHS BaJIFOT-
HUX PU3MKIB, @ TAKOXK 3HIKEHHS PiBHS JoJapu3alii BHyTPINIHBOTO PHHKY 33 PAXyHOK BJJOCKOHAICHHS MJIaTiXk-
HHUX IHCTPYMEHTIB Ta MEXaHi3MiB.
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Jdy6oBuk Oabra KOxumiBna,
KAHOUOam eKOHOMIMHUX HAYK, 0oyeHm, 0oyenm Kageopu (QiHancie
00ecbko20 HAYIOHATLHO2O EKOHOMIUHO20 YHIGEpCUmemy

BEKTOPU AHTUPU3UKOBUX 3AXOAIB JIEPKABU Y COEPI OIOJATKYBAHHSA

Y emammi ysacanvueno icHytoui KoHyenmyanvhi nioxoou 00 mpaxmyearHs 0eqiniyii «<nooamrosuil pusuky. Jlocnioxceno
pisenb minbosoi ekoHomiku 6 Ykpaini. Pozenanymo npuuunu ichy8anHa nooamko8ux pusukie 0jis 0epircasu ma 0esKi acnek-
mu ix nposey: 3M06AHCUBAHHS NOOAMKOGUMU NITb2AMU MaA NpedepeHyisiMu, KOHmpabanoa, 8IOmiK Kanimaiuie uepes oguiopu,
VKIAAOAHHA Y200 3 (hikmusHumu gipmamu. Busnaueno ocHo8HI Hanpamu 60pomvou 3 YXUuLeHHIM 8I0 ONOOAMKYBAHHS.

Knruosi cnosa: nooamxosi pusuxu, miHb08a eKOHOMIKA, KOHMpabanoa, opuiop, Gikmuere niONPUEMHUYMBO.

Jdy6oBuk Oabra E¢pumoBHa,
KAHOUOam 9KOHOMUYECKUX HAVK, OOYeHm, 00YeHm Kagheopol punancos
00ecck020 HAYUOHATbHO2O IKOHOMUHECKO20 YHUBEPCUmend

BEKTOPBI AHTUPUCKOBBIX MEP TOCYJAPCTBA B COEPE HAJIOT'OOBJIOKEHU A

B cmamve 0606wenbl cyujecmayrouue KOHYenmyaibHsie no0OX00bl K mpakmoske 0epunuyuu «Hano2oswlil pucky. Hccue-
006aH YPOBEeHb MeHeBOl IKOHOMUKU 6 YKkpauHe. Paccmompensl npudunsl cyuecmeosanisi Hai0208blX PUCKOS OISl 20Cyoap-
CMea u HeKOMOopbLe ACNEKMbl UX NPOSGLEHUSL: 3T0YROMPeDLeHUe HANO208bIMU Tb20MAMU U Npepepenyusimi, KOHmpaoanod,
OMMOK Kanumaiog uepes opuiopel, 3axuouerue coenok ¢ guxkmusHvimu gupmamu. Onpedenenvi OCHOBHbIE HANPABIEHUS
00pbOLL C YKIOHEHUEM OM HALO2000NI0NCEHUSL.

Knroueswie cnosa: Hanozo6vle pucku, meHesas 3JKOHOMUKA, KOHMPabaHoa, ohuiop, pukmueroe npeonpuHUMamenbCmeo.

Olga Dubovyk,
PhD in Economics, Assistant Professor, Assistant Professor at the Department of Finance
Odessa National Economic University

VECTORS OF STATE ANTI-RISK MEASURES IN THE FIELD OF TAXATION

The article is devoted to the study of the problem of tax evasion by business entities. It summarizes the existing conceptual approaches
to the interpretation of the definition of "tax risk", the existence of which is due to a number of objective and subjective factors.

The measuring and understanding the nature of the shadow economy should help the government identify possible ways
to get businesses out of the shadows. The presence of a large shadow sector, on the one hand, does not reduce the tax burden
on businesses, and on the other — it distorts the conditions of competition.

The problem of abuse of tax benefits and special regimes due to the use of individual entrepreneurs for tax evasion has
been studied. The introduction of registrars of settlement operations for entrepreneurs working on a simplified taxation system
is one of the ways to legalize their income, de-shadow the economy and ensure healthy competition.

The analysis showed that a large number of tax crimes are related to the smuggling of goods. In addition to seizures and
instituting smuggling cases, violators are subject to fines and customs duties.

1t is determined that the use of offshore allows businesses to significantly reduce their tax payments and increase net
income and capital. The development and the implementation of the schemes for the outflow of the capital through offshore
to avoid the taxation within the country, the rise of corruption, the ability to hide the real business owners causes significant
damage to the country's economy. On the way to deoffshorization, Ukraine has joined the International Action Plan to
combat the erosion of the tax base and the withdrawal of profits from taxation. The general implementation of the provisions
of the BEPS Plan will lead to the fact that the vast majority of aggressive international tax planning schemes will lose their
effectiveness, and some of them will become completely illegal.

1t is proved that the existence of fictitious entrepreneurship causes significant damage to the economic development of
Ukraine. An appropriate measure to combat this phenomenon will be the development of a single automated database of
fictitious enterprises with public access to it.

Keywords: tax risks, shadow economy, smuggling, offshore, fictitious entrepreneurship.
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IMocTanoBka npodaemu. [1o1aTKOBI pU3HKH, SKi ICHYIOTh y JIEp)KaBi 1 3 4acoM HaOyBarOTh HOBHX (opM,
MAaIOTh Pi3HI JpKepea MoXopKkeHHs. OHaK eeKT BiJT iX MPOSBY OJUH — 3HAYHI HEJTOHAIXOKEHHS MTOAaTKOBUX
TUTaTeXIB y OrOJpKET. 3aJuTst MiHIMI3allli HACTIIKIB arpeCUBHOTO TOJAaTKOBOTO TUTAHYBaHHS Cy0’€KTIB TOCIo/a-
PIOBaHHS, IO MPU3BOIAMTE 10 YXWICHHS BiJI CIUIATH TOAATKIB, 200 IIOBHOTO 3HUIICHHS MIATPYHTS ISl PO3POOKH
MOXITUBHX CXEM YHUKHCHHS ONIOJAaTKyBaHHsI, AepKaBa MOBUHHA BXKHUTH e(DEKTHBHUX 3aXO0IIB.

AHaJi3 ocTaHHiX HochailkeHb Ta myOjikauniii. OcTaHHIMH pokamMu Oarato yBaru 3 OOKYy HAyKOBLIB Ta
MIPAKTUKIB MPUUISIETECS MPOOIeMi 30UIBIIEHHS TTOIATKOBUX HAJIXOJDKEHB Y OIO/DKET KpaiHW 4Yepe3 CKOpOUeH-
HsI TIOIATKOBUX pHU3MKiB. HaiiOinpIn BArOMuUil BHECOK 3 TOCIDKEHHS MUTaHb IPOOJIEMATUKY TTOIATKOBUX PH3H-
KiB mpejcTaBieHi y npaisix B. [1. Bumnescokoro, B. B. Bitnincskoro, B. M. I'panarypoBa, O. M. JlecsTHIOK,
B. b. 3axoxas, T. I'. Mucuuk, O. M. TumyeHKO Ta iH.

Meta i 3aBJaHHsI JOCJiAKeHHs. ICHYBaHHS MOJATKOBUX PHU3MKIB AT AEp’KaBH 3yMOBIIIOE HEOOXITHICTH
JIOCTTI/DKEHHSI TUX 1X BHUIB, BiJl SIKHX ChOTOJIHI HAMOIIbIIIEe IOTEPNAIOTh JOXOAH OFO/DKETY HaIOi KpaiHH, Ta BHU-
3HAYCHHS IUISXIB MOJOJIAHHS iX IPOSBIB.

Buknax ocHoBHOro Matepiajy. 3a OCHOBY TPaKTyBaHHS KaTeropii «IIOJaTKOBUH PH3HWK» Bi3bMEMO BH-
3HauYeHHsI, sike MicTHThCs y Hakasi JlepkaBHo1 mogatkoBoi aaminicrpamii Ykpaiau Ne 308: «Ilix momaTkoBum
PHU3UKOM CIIiJI PO3YMITH TEOPETHYHY HMOBIPHICTB TOTO, 110 BHACIIIOK SKUXOCH JIili TUTATHUKA TIEBHI MJIATEXI1 110
OrODKETY MOKYTh HaJIIUTH HEe B MOBHOMY 00cs3i abo HecBoedacHO» [1]. JlocmimpkeHHs, TpoBeIeHI HaMU 33 IS
YTOYHEHHS Ta OLIBII TITHOOKOTO TIIyMAveHHS I[bOT0 MOHSATTS, CBITYaTh MPO Te, 10 OUIBIIICTh HAYKOBIIIB BKa3y-
10T, 1110 TIOJJATKOBHI PU3HUK — 1€ KaTeropisi, peaizais sKoi OB’ si3aHa 3 TICBHOO BIPOTiAHICTIO (HMOBIPHICTIO)
HEIOHAIXOKEHHS MTOJAaTKOBHX IUIATeXIB y OrokeT. OMHAK MPHYMHM [IHOTO SBUILA TPAKTYIOTHCS MO-Pi3HOMY.
OpHI aBTOpU BBAXKAIOTh, IO 1€ BiIOYBAETHCS BHACTIOK YXUICHHS Bifl CIUIATH MTOJATKIB Y MOPYIICHHS ITOIaT-
KOBOI'0 3aKOHOJaBCTBa [2], iHIII — B pe3ynbTaTi Aiil (0e3aisIbHOCTI) YYaCHUKIB MOJATKOBUX MPaBOBIAHOCHH
[3]; yepe3 BuKopuCTaHHS TUIATHUKAMHU MTOJIATKIB METOAIB MiHIMi3allii OMOAaTKyBaHHS, MOXKJIMBUX B CUIIY THX YU
IHIIMX HEJOJIKIB y MOAaTKOBOMY 3aKOHOJABCTBI [4]; y 3B’sI3Ky 3 HE JI0 KiHIIA OOIPYHTOBaHUMH 3MiHAMH IOJIAT-
KOBOT'O 3aKOHOJIaBCTBa, HEE(PEKTUBHOI POOOTOIO MOJATKOBUX 1 MUTHHX OPraHiB LIOJ0 KOHTPOJIIO 3a CIUIATOIO
MOJATKIB 1 300piB, a TAKOK TTOBEPHEHHSIM IIATHUKAM MOJATKIB (pIHAHCOBHUX PECYPCiB, IKi HaAIHIUIN B pO3MOpPSI-
JUKCHHS JIep’KaBU BHACIIIOK HEMIPABOMIPHUX [l MOCAJOBUX OCIO KOHTPOIIOIYHUX OpraHiB [S]; uepe3 Heedek-
TUBHICTh MOOY10BY 1 (pyHKIiIOBaHHS MOJATKOBOi CHCTEMH, il ICHYIOUMX 3arpo3 Ta BIUIMBY HAa HEi 30BHIIIHIX
1 BHYTPIIIHIX YMHHUKIB [6]; YHACTIIOK MOKJIMBOTO BIUIMBY (Xii) HAa HAIXOKEHHS KOIITIB 10 OIO/KETIB yCiX
PiBHIB 1 Jep)KaBHUX IITHOBUX (DOHIIB HU3KH 00’ €KTUBHHX Ta/a00 cy0’€KTUBHHX (PAKTOPIB, SIKi HE BPaXOBYIOTh-
cs mpu X mranyBanHi [7]. ToOTO mpryuHN HEAOHAIXOHKEHHS MOAATKOBUX KOIITIB y OIO/DKET KPHIOTHCS SIK Y
HEKOPEKTHIHN MOBEMIHIII IUIATHUKIB MMOJATKIB, TaK 1 Y HEMPABOMIPHHX JisX (DiCKaJbHUX OpraHiB, Ha MO BKA3y€E
Haykosellb K. B. Komichiuenko [8].

OHi€r0 3 TPUYHH HEAOHAIXO/DKSHHS CYM IMOJIATKOBHUX TUTATEXKIB JIO OFOJKETY € HAassBHICTh 3HAYHOTO TiHBO-
BOTO CEKTOpY. B 3aJIe)KHOCTI BiJl METO/Iy PO3paxyHKy Ta BiJl CyO €KTHBHOI OILIIHKH SKCIEPTiB, piBEHb TIHHOBOI
EKOHOMIKHM YKpaiHu KOIUBaeThes y Mexax Bifg 30 % mo 60 %. 3a manumu MiHicTepcTBa €KOHOMIKHA Maixke
Tpetuny Bin odiniitnoro BBII Ykpainu craHoBISTE TiHBOBI oneparii. Lle € 3a6arato MOpiBHAHO 3 PO3BUHCHU-
MU KpalHamH, aje MPUOIU3HO IOPIBHIOE MOKA3HUKAM KpPaiH i3 OJIM3bKUMHE J0 HAIIUX XapaKTCPUCTUKAMH SKO-
CTi BpAIyBaHHS 1 I0XOAY Ha Aylly HaceJleHHA. [HTerpaibHUi MOKa3HUK PiBHS TIHbOBOI €KOHOMIKM B YKpaiHi
y 2019 p. 3mMenmmBes y nopiBHsHHi 3 2014 p. Ha 9 %, ane 3anuinaeTbes JOCUTH 3HAYHUM — 29% (puc. 1). OxgHak
BiH JIMIIIC YACTKOBO 3AaTHUH 11eHTU(IKyBATH HETPOIIOBI OMeparlii i JIUIe YaCTKOBO MEPETHHAETHCS 3 HENErajb-
HOIO0 EKOHOMIKOIO.

60
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" IPOTHO3HI aHi, Kl HE € OCTATOYHUMHI

Puc. 1. /lunamika inTerpajJ»HOro noka3HuKa piBHs TiHLOBOI eKOHOMiKHM B YKpaini
Ta TeMIiB NPUPOCTY/3HUKeHHs piBHA peajbHoro BBII (y % 1o nomnepeansoro poky)

Jlocepeno: JlepxkaBHa City)k0a CTaTUCTHKK YKpaiHu [9].
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JlocBin monepeaHix KpyU3 CBITYUATH PO OUYIKYBaHHS 301JbIICHHS PiBHS TIHBOBOI €KOHOMIKH y HaHOMMKUIi
MEPCIIEKTHBI, aJpDKe B YMOBaxX 3HAYHOI HEBH3HAYCHOCTI 4epe3 mommpenHs mangemii COVID-19 Ta 36poitHo-
ro KOH(MIIKTY Ha CXOJi KpaiHu Oi3HeC ImparHe 3MEHIINUTH PH3UKH BTPATH PECypCiB. 3a MPOTHORHUMH TaHUMH
y 2020 p. peansuuit BBII 3Hu3uThCs Ha 3,8 % Ta 3pocTe piBeHb TiHEOBOT ekoHOMIKH 110 31 % [9]. IIpoTsirom mpo-
T'0 POKY BiIOYJIOCHh 3MEHIICHHS AUIOBOI Ta IHBECTHIIITHOT aKTUBHOCTI SIK B CEpEIUHI KpalHu, TaK i 3a 11 MeKaMH.
Takox CyTTE€BO 3pOCIIN 30UTKH B €KOHOMILI.

HasBHICTh BETUKOr0 TIHBOBOTO CEKTOPY, 3 OJHOT0O OOKY, HE JO3BOJISIE 3MEHIIUTH MOJaTKOBE HaBaHTaKEH-
Hsl Ha cy0’€KTiB rOCIOJaproBaHHsl, a 3 1HIIOT0 — CIIOTBOPIOE YMOBU KOHKYpeHIil. BuMiptoBaHHS Ta pO3yMiHHA
CYTHOCTI TIHbOBOI €KOHOMIKH Ma€ JJOMOMOITH YPsIy BU3HAYMTH MOKIIMBI IIUIIXH JJIs1 BUBEACHHS Oi3HecCy 3 TiHi.
Haii6inpmni cymu yXuneHb Bif CIUIATH MOAATKIB CHOCTEPIraroThes BHACHIAOK MpuxoByBaHHA: (1) moxoamy Bix
6i3Hecy, (2) peabHOT KIMBKOCTI HallMaHUX MPAIiBHUKIB Ta (3) peaJbHUX po3MipiB BUIIaueHOi 3apruiati. Haii-
O1TBII TIHI30BAHMMH CEKTOPAMHU EKOHOMIKH € po3/ApiOHa TOpriBis Ta OyAiBHUITBO. ChOTOHI cepe/] MPIOpUTETIB
MiHEKOHOMIKH — JIeTali3alist TPyIOBUX BITHOCHH i 3arajloM eKOHOMI4HOi aKTHBHOCTI B KpaiHi.

3 BOTO MPHUBOJY AYXKE aKTyallbHUM € 3JI0BXKHBAHHS MIOJJATKOBUMH TJILI'AMU 1 CIICIIAIbBHUMHU PEKUMaMH ye-
pe3 BukopuctanHs piznanux oci0-mianpuemitis (OOII) mist yxuneHHs BiJl orojaTKyBaHHs. Manuit Ta cepeaHiit
0i3Hec He MOXKE KOHKYPYBATH 3 KOMITAHISIMH, sIKi «moximwrcsy Ha coTHi POIliB, mo matste 3 (5) % eanHoTrO
monatky Ta 1320 TpH €IMHOTO COIIABHOTO BHECKY Ha MICSIlb MPH PIYHOMY 00OpOTI 7 MITH TPH Ha KOXKHOTO
MIAIPUEMIIS 1 TIPU [IHOMY Maiye He 00JIIKOBYIOTh CBOIO JisUTbHICTh. BUHHMKa€e OaraTto pu3uKiB IS ICpyKaBH: 1Ie
1 pyHHYBaHHsI YeCHOT KOHKYPEHIIi1, 1 HEJIOHAIXOKECHHS IO OFOJIKETY, 1 )KHBIICHHSI MOJATKOBUX MaxiHaiii. 3a
naHuMu (axiBiiB, ckpyTku [1/IB, oOcsr skux ChbOTOAHI CKiaaae OJu3bKO 4,5—5 M/ TPH HOMicsls, Oyiu O
HEMOJXKJIMBI 0e3 poaaxy ToBapis 3a rotiBky uepe3 @OIIiB. Tomy 3ampoBaKeHHs PeecTpaTopiB PO3paxyHKOBUX
onepauiid g Gpi3UUHUX OCIO-MIANPUEMLIB, SKI MPALIOIOTh HA CIPOIICHIH CUCTeMI OMOJATKyBaHHS, — OJIUH 3
NUISIXIB JIeTaizaiii iX JI0X0/IiB, IeTiHi3allil eKOHOMIKH Ta 3a0e3MeueHHs B Hill 310poBoi KoHKypeHiii. L]i HoBarrii
MOKJIMKAHI 3a0€3MeUYNTH CKOPOUYCHHS «YOPHOT0» Ta «CIPOro» IMIOPTY, HEJIeTalbHOI TOPTiBIIi Ta KOHTpaOaH Iu.

Ha Teputopii Ykpainu ocTaHHIMU POKaMH 3aJIMIIAETHCS JOCUTh BETUKOIO KIJbKICTh 3JI0UYMHIB, TIOB’I3aHUX 3
KoHTpabaHo10 ToBapiB. I1ix kouTpadanmoro (itan. Contrabbando Bix contra «mpoTu» 1 bando «ypsaoBHii ykasy)
OyzeMo po3yMiTH He3aKOHHE HEPEMIIIICHHS Yepe3 JICpKaBHUM KOPJOH TOBAPIB, I[IHHOCTEH Ta IHIINX IPEAMETIB,
10 PU3BOIUTH JI0 3MEHIIICHHS MTOJIATKOBOT'O HABAHTAKCHHS HA IMITOPT.

Jlume neranbHUN 30BHINIHBOTOPrOBENbHUI 000poT YKpainu 3a 9 micsamiB 2020 p. ckna 83 miupn 1071, 110
exBiBasieHTHO 81 % BBII [9]. loxoau Oro/KeTy 3a paXyHOK 30BHIITHBOSKOHOMIYHOT JiSTBHOCTI (hOPMYIOThCS
3a paxyHOK MHTa Ta MHUTHHUX 300piB, imrmopTHOTO [1/IB Ta akiu3Horo nogarky. 3a miacymkamu 9 micsiis 2020 p.
i MUTHI IIaTtexi ckramu 250,5 mupa rpH., ado 33,1 % noxoxis aepkaBHoro Oropkety Ykpaiau uu 8,7 % BBII
[10]. TinpoBHiA ke IMIIOPT, 32 po3paxyHKaMH (axiBIiB, TPAAUIIITHO KOIUBAEThCS B Aiana3oHi 10 % BBII. Bae-
3€HHS HeJeraJbHOI MPOAYKII] MPU3BOANTE 10 3HWKEHHSI KOHKYPEHTOCIIPOMOKHOCTI YKPATHCHKUX ITiATIPHEMCTB
Ha BHYTPIIIHHOMY PHHKY, 3TOPTaHHSI BUPOOHHIITBA, CKOPOUYCHHS IMPAIiBHUKIB i TOAAIBIIOTO BiITOKY pobouoi
CWJIW 32 KOp7I0H. ToMy 1110 KOHTpabaH/1a — 11€ IITYYHE 3BUIbHEHHS IMIIOPTHUX TOBAPIB BiJl OyIb-SKHUX MMOJATKIB 1
300piB Ha TepUTOPIi KpaiHH. | MOKymIenb Takoro ToBapy Hece ik MOPajbHY, TaK 1 IPUXOBaHY MaTepiaabHy BifIlo-
BiJJAJIbHICTH 32 iICHYBaHHS KOHTPAOAHIHUX CXEM.

Hai#6inbIn pu3uKOreHHUME TOBAPHUMHE TPYIIAMU JUTS HAIIOI KPaiHH € MAIIUHK Ta SICKTPOHIKa, XIMiYHa TIPO-
IYKIisl, TPAHCIIOPT, TEKCTHJIb, OAAT TOMIO. A OCHOBHUMH KpaiHaMHU-IDKEpeIaMu KOHTPAaOaHIHUX TOCTaBOK B
VYkpainy € [onsma (16,7 %), Pociliceka ®eneparis (15,7 %), Himeuuuna (9,5 %), Yropmuna (7,1 %) ta Kuraii
(3,9 %). Uepes icHyBaHHA KOHTpaOaHIHUX CXeM OOKET BTpavae BiJ 3 10 5 Mupa 0. mopiyHo. PaxiBii pos-
paxysainu, mo npu 100-BiICOTKOBOMY «O0OiICHHI» KOHTpaOaHIM MOXKHA 3HH3UTU CTAaBKY IOAATKY Ha JOXOIH
¢biznuHEX 0ci6 3 icHyrouux 18 % 10 9 %, [11IB — no 15 %, a mogatox Ha MpUOYTOK 1 30BCIM HE CTATYBAaTH, a
3aJIMIINTH 1i KOIITH Ha TOTpedu mignpuemMcts [11].

[pamiBankn JlepXpuKOpAOHCTY)OM TOPIK 3aTpUMak TOBapiB mMpuOmu3HO Ha 730 MIH TPH, IO Maibke
yaBiui Buie 3a nmoka3sHuk 2019 p. OkpiM BHIYYEeHb 1 IOPYIICHHS CIpaB MO0 KOHTpaOaH/U, TAKOX 3aCTOCO-
BYIOThCSI MeXaHI3MH MTpadiB 1 JOHApaXyBaHHS MUTHHX IUIATEXKiB. 30KpeMa, 3a el Mepioj] 3a Marepiajamu
CBY HaknaieHo maiixe 32 MitH TpH mtpadis, a 91,6 MIH TpH — CyMa JJOJATKOBOTO MHTA, K€ MAIOTh CIUIATHTH
nopyrHuky [12].

Pusnkn HEOHAIXOKCHHS TTOIaTKOBUX IUIATEXKIB y OFOJKET KpaiHU TAaKOK TOB’sI3aHi i 3 BUKOPUCTAHHIM
IHIIUX THCTPYMEHTIB YXWJICHHS BiJ CIUIATH MOAATKIB Ta arpeCHBHOTO MTOJATKOBOTO IUIaHyBaHHS. Po3poOka Ta
peaizamis cXeM BiITOKY KalliTaliB dyepe3 OPUIOpH 33Ul YHUKHEHHS ONOAAaTKyBaHHS BCEPEIUHI KpaiHH, BUBE-
JEHHS KOPYMNUIMHUX KOIUTIB, MOKIMBOCTI MPUXOBATH CHPABXKHIX BJIACHUKIB Oi3HECY 3aBJa€ 3HAYHOI ILKOAM
eKoHoMiIli kpainu. O0uparoyu MoJaTKOBY raBaHb JUIsl peajlizallii CBOiX iHTEpeciB, MPeACTaBHUKU Oi3HECYy Bpa-
XOBYIOTh PI3HOMaHITHI MPUBiNIET U1 PI3HUX KAaTEropii miaTHUKiB moaatkiB. CyTTEBOIO MEPEBArol0 € HASBHICTD
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JIBOCTOPOHHBOT KOHBEHIIIT 3 YKpaTHO PO YHUKHEHHS MOABIHOTO OIOJIATKYBaHHS, sSKa O rmependadaia HU3bKi
CTaBKH Ha TACUBHI JJOX0OAH (IIPOIIEHTH, TUBIICHIN, POSUITI) Ta JO3BOJIIIA HE OTIOAaTKOBYBATH B YKpaiHi [OX0an
BiJI IPOJIa)Ky TICBHUX aKTUBIB (HAIPHUKIA, [[IHHI TallepH, KOPIIOPATHBHI IpaBa ToIo). YacTka 30BHIITHFOEKOHO-
MIYHUX KOHTPAKTIB, B MEXKaX SKUX TOBAap MPOXOIUTH Yepe3 KOMITaHii, 3apeecTpoBaHi B oiopax, rmepeBuIIye Ha
croroaHi 80 %. A cymapHi BTpaTu OIODKETY BijJ HECILIATH IMONATKY Ha MPHOyTOK 3a mepiox 3 2011 p. mo 2018 p.
CTaHOBJIATH 1MoHaA 313 mupy rpH, ado moHax 20 mup goi. [13].

[epenik nepkas, AKi BIANOBIAIOTH KPUTEPisM, ycTaHoBIeHUM [logaTkoBUM KojtekcoM YKpaiHu 1t odiop-
HUX LeHTpiB, y 2021 poui oxoriroe 85 mo3uniil. 3 HUX 36 LEHTPIB MOTPAIUWIN Y KYOPHHIA» CITUCOK: BOHU HE B3sl-
11 Ha ce0e KO JHUX 30008’ 13aHb 31 301IIbIIEHHS [T0IaTKOBOI Mpo30opocTi (Hanpukian, baxpeitn, bapdanoc, Mona-
Ko, JIibepis Tomo). YkpaiHa 3MyllleHa 3aCTOCOBYBATH JI0 HUX MEBHUX 3aX0/IiB 331 3a0X0UYEHHS iX MpaIfoBaTH
y IpaBoBOMY Toui. Tak, mpu iMIOPTi TOBAPIB 3 IIUX TEPUTOPii BUTPATU MOKYIMIS MAlOTh CKiIagaTu juie 85 %
BiJl CyMH KOHTPAKTy, a yroxy (hickanbHi opranu OyayTh po3riIsiIaTH depe3 MPU3MY 3aKOHIB PO KOHTPOIbOBAHI
oreparlii Ta TpaHc(epTHE HiHOYTBOPCHHS. TaKUM YHHOM JieprkaBa PO3IIMPIOE CBOIO MTOJATKOBY 0a3y mpu poOoTi
BITYM3HSIHHX MIATPHEMCTB 3 O(IIOPHIMH FOPUCIUKITISIMH.

BukopucranHs opuiopis 103BoJIsIE Oi3HEC CTPYKTYypaM 3HAUYHO 3MEHIITYBATH CBOT ITOIaTKOBI TUIATEXKI 1 301JTb-
IIyBaTH YACTHH TOXi/ Ta KaniTain. OHaK, y OiIbIIOCTI BHITAJIKIB, MIXKHAPOTHE 1 HAITIOHAIbHE 3aKOHOJABCTBO MTPH
IIOMY HE MOPYIIY€EThCS. 3aCTOCYBaHHS Ha MPAKTHII CXeM ONTHMI3allii a00 3MEHIIIEHHS ITO/IaTKiB, PO3POOICHUX
Ha 0a3i YMHHOTO 3aKOHOAABCTBA, MAa€ Ha3BY «IIOJATKOBOTO IUTAaHYBaHH). MiXKHAPOIHE TIOAaTKOBE TUIAHYBaHHS
HaNOIIBIIOro PO3KBITY Jocsario B XX cT. Ha choroiHi, 3a nanuMu crieriamictiB Opranizaiiii eKOHOMIYHOTO CITiB-
poGitHunTBa Ta po3BuTKy (OECP), 3aranpHi BTpaTé po3BUHYTHX KpaiH 3 BUCOKUMH ITOJaTKOBHMH CTaBKAMHU y
BUTJISA/I HEJJOOTPUMAHHUX MOIATKIB CTAaHOBMIIH 0JIM3bK0 200—250 MIIpT A0, MIOPIYHO.

OaHMM 3 BaXKIIMBUX KPOKIB, AKMH 3poOuia YKpaiHa Ha 1UIsiXy Aeodiopusalii, € il mpueqHaHHS B paMKax
cuipoOitHunTBa 3 OECP 3 1 ciunst 2017 p. o [lnany aii 3 60poTbOM 3 po3MHUBAaHHAM 0a3u OMOJATKyBaHHS Ta
BUBEJICHHAM NpUOYTKY 3-MiJ] 0N0oAaTKyBaHHs (aHrI. Base Erosion and Profit Shifting — BEPS). O00B’s13k0BUMU
JI0 BUKOHAHHS YKpATHOIO € YOTHPH 3 I’ ATHAISITY IIYHKTIB, SIKi IOBUHHI IMIUICMEHTYBATUCS Y BHYTPIIIIHE 33aKO0-
HOJIABCTBO KpaiHu Ta {1 MXKHAPOJIHI TOTOBOPH:

— YJIOCKOHAJIEHHS 3aX0/1iB 0OPOTHOU 3 TTOJJATKOBUMH 3JI0BKUBAHHSIMU;

— HEJIOMYIICHHSI 3JI0BXXKUBAHHSI [IbI'AMH, TIEPEI0auYCHUMH JBOCTOPOHHIMH YTOIaMU;

— peKOMEHIAI{ PO JOKYMEHTALII0 3 TPAaHC(HEPTHOTO LIHOYTBOPCHHS Ta PO3KPUTTS iH(pOpMAIlii 1o KpaiHax;

— YJIOCKOHAJICHHS MPOLIEAYPH B3aEMHOTO y3TO/KEHHSI IUITXOM BUPILICHHS CIIOPIB.

Takxox BepxoBHoro Panoro patudikoBano O6araroctopoHHr0 MLI-KOHBEHIIiIO PO BUKOHAHHS 3aXO[liB, SKi
CTOCYIOTBCS YTOJ] TIPO OIOIaTKyBaHHS, CIIPSIMOBaHy Ha 00pOTHOY 3 PO3MHUBAHHSM I0JIATKOBOI 0a3H 1 mepeMilieH-
HSM TIPpUOYTKY 3a KOpJoH. L1 mpaBoBi iIHCTPYMEHTH MTOCHIIIOIOTH MEXaHI3MU OOPOTHOU KOHTPOJIOIOYHX OpPTaHiB
13 3JIOBKMBAaHHSMH B Tajly3i OMOAATKYBaHHS Ta MPOTHIIIOTH O13HEC-CTPYKTYpaM ONTHMI3YBaTH ITOIaTKOBI 3000-
B’sI3aHHS 32 IOTTOMOTOI0 3BUYHHX CXEM. 3araibHe BIpoBapKeHHs monoxens [Irany BEPS mpussene no Toro, mo
OUTBIICTH CXEM arpeCUBHOTO MDXKHAPOIHOTO TTOIaTKOBOTO TUIAHYBAHHS BTPATHUTh CBOKO €(PEKTHBHICTD, a JACSKI 3
HUX CTaHyTh i 30BCIM HE3aKOHHUMU. B yMOBax 3HAYHOTO ITiABUIIICHHS CTYIICHS IPO30POCTi ITOIATKOBUM 1 IIPaBo-
OXOPOHHUM OpraHaM CTaHe 3HAYHO MPOCTIIIE BUSBIIATH i BUKPUBATH TaKi CXEMHU.

[ToaTKOB1 PU3MKK 3HAYHUX HEOHAIXOJKEHb y OI0/DKET KPHIOThCA B pealizauii yron 3 ¢ikTuBHUMH (ip-
MaMH, SIKi 32 METy MaloTh HEe3aKOHHE (pOpMYBaHHs 3aHAITO BEIUKUX BUTPAT MiIIPUEMCTBA Ta MOJATKOBOIO
kpeauty 3 [1/1B nipu npuadanHi poOiT Ta nociayr. @akTHYHO i poOOTH BUKOHAHI BIACHUMHU CHJIaMHU a00 1HIITHM
HiAPUEMCTBOM 3 MEHIIUMH MaTepiaJbHUMH BUTpaTaMU a0o >k 1X 30BciM He Oyi0. Anie TOKyMEHTOOOIr MpoBo-
JUTHCS uepe3 (DIKTUBHI (GipMHM, IO YCKJIAQAHIOE BCTAHOBJIECHHS pealbHOTO BUKOHABI podiT abo mocmyr. Taki
CXEMH PO3pOOISIIOTHCS 33151 3MEHIIICHHS PO3Mipy MTOJATKOBUX 3000B’s13aHb Tepe]] OI0IKETOM PEaNbHO Mpallio-
I0YMX MiATPUEMCTB; JIeTami3amii (BiIMUBaHH) TOXO0/iB, OTPUMAHUX 3JIOYMHHIM IIJISIXOM.

Po3pizHstoTh «90pHY» QipMy — AJIsS pa30BUX OMEpaIlii, «Cipy» — I HEOJJHOPA30BUX Orepalliid, «0ydepHy»
— Jutst OUTBIIIOTO YKPIIJICHHS MEXaHI3My peaizaiii cXeM 3 YXWIICHHS BiJl OMOAAaTKyBaHHS 4epe3 30iIbIIeHHS
MOCEPEIHUIIPKUX TPOMDKHUX JIAHOK MK PEabHUM ITIITPUEMCTBOM 1 (DIKTUBHOKO (hipMmoro. [{yist BUSBIICHHS Ta
MIPUITHHEHHS POOOTH (PIKTUBHUX CTPYKTYP JIEPKaBHI MOJIATKOBI OPraHW BUKOPHCTOBYIOTh Pi3HI IHCTPYMEHTH JI0-
Ka3y MPOTHUIIPABHOI JISUTBHOCTI, HacaMIiepe,l MPOBaIATh MO0 HUX Ta IX KOHTPAreHTIB 3yCTPIYHI 3BIPKH, 3aCTO-
COBYIOTh MipH KPUMIHAJILHOI BIAMOBIAAILHOCTI. BU3HAHHS HEIIMCHUMU JOTOBOPIB, YKIAJACHUX 13 (PIKTHBHUMH
cy0’€KTaMu roCIOAapIOBaHHs, IIPU3BOJUTE O HAPaXyBaHHS 3HAYHUX CYM IOJATKOBHX 3000B’S13aHb 1 3HAYHUX
mTpadHUX CaHKITIH.

IcHyBaHHS (DIKTUBHOTO MiANPUEMHHUITBA 3aBJa€ 3HAYHOI IIKOJU EKOHOMIYHOMY PO3BHUTKY YKpaiHH. 3 HUM
noB’si3aHo Oinbine 40 % ycix 37m04uuHIB y ogatkosiit chepi [13, c. 58]. HeoOxigHOIO 1 AOIIIHHOO Mipoto 00-
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pPOTBEOH 3 TM (eHOMEHOM Oyjie po3po0Ka €JIMHOT aBTOMATU30BaHOI 0a3u JaHWX MPO (DIKTHBHI MiIPUEMCTBA 13
3araJlbHAM IyOJIIYHUM JOCTYIIOM JI0 Hef.

Benmkuit mocBin nepemkomKkanHs poooTH 3 GiKTUBHIMY ITi IIPHEMHUIEKUME CTPYKTYpaMU HaIlpaIibOBaHUN
nofatkiBsiMu PecrryOuiku bimopycs. Y BimkputoMy moctyrii Ha caifti [lepskaBHOI MOJaTKOBOT CIIyK0H po3miie-
HO PeECTp KOMEPLIHHUX OpraHi3alliif i iHAUBIIyaTbHUX ITiIIPUEMINB 3 MiIBUMIICHIM PU3UKOM IPABOMOPYIICHHS
B €KOHOMI4HIH cepi, IKUif MiCTUTD BIZIOMOCTI ITPO Cy0’ €KTIB FOCIIOAAPIOBAHHS, [0 MAIOTh 03HAKU (DIKTUBHOCTI.
VY wneit yac peectp MICTUTb MMOHAJI IIECTH TUCSAY OpraHizaliil i iIHAUBIAyaIbHUX MiAMPUEMIIB, 3 IKUMH HE PEKO-
MeHJI0BaHa cmiBmpars. Lle 3a0e3neunio MOKINBICTh pearizalii MexaHi3My BiJIIKOAYBaHHS 30MTKIB, 3aBJaHUX
JiepkaBi cy0’eKTaMU, AiSIbHICTh SKUX MOB’S13aHA 3 (JiIKTUBHUMH CTPYKTYypaMH, Y IPaBOBOMY MOJI.

BucHoBku. Y Oyab-1KOMYy BHUNAAKY HasBHICTh MOAATKOBUX PHU3HUKIB — 00’€KTUBHE SIBUIIE, SIKOTO HEMOX-
TUBO M030yTHCA. B mporeci QyHKIITOBaHHS MOAATKOBOI CUCTEMH 3’ SIBISIETHCS O€31id yMOB Ta 0OCTaBHH, IO
CTIIPUYUHSIOTH MOJANBIIE IX iCHYBaHHS Ta MOAM(IKAIIIO Ml JOBKLIIS, MiIBUIICHHS CTYNEHS HANPYXEHOCTI Y
CycHinbCcTBi. BoHN € HEBin eMHMMHU 0a30BHMH BIACTHBOCTAMH IOAATKOBOI C(EepH, IO CTAHOBIATH OCHOBY ii
HeBU3Ha4YeHOCTI. OHAK Tpeba HamMaraTucs Yepe3 MPUHHATTS IEBHUX PIlICHb Ta 3aIPOBAPKCHHS IIEBHUX 3aX0/1iB
Ha PIBHI JIep)KaBH 3BECTH KUIBKICTh MOJIATKOBUX PU3HKIB JI0 MIHIMyMY.
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Kneiicaep OJibra BosionumupiBua,
00KMOp eKOHOMIYHUX HAYK,
npogpecop, 3a8idyeau kagheopu PiHAHCO8020 MEHEOHCMEHNY MA CMPAXYEAHHS
3axionoykpaincokoeo HayioOHANbHO20 YHIgepcumemy
Hapan Cepriii BiraniiioBuy,
Micvkuii 2onosa m. Teproninw, unen Haenaoosoi paou
3axionoykpaincokoeo HayioHANbHO20 YHIgepcumemy

Cnacis Haraunia SIpociiaBiBHa,
O00KMOp eKOHOMIYHUX HAYK,
Odoyenm, npoghecop Kagheopu hinanco8o2o meneoHcMenny ma CmpaxyeaHHs
3axionoykpaincvokoeo HayioHANbHO20 YHIgepcumemy

ONITUMIZALIA CTPYKTYPHU JOXOAIB BIOJKETIB TEPUTOPIAJIBHUX 'POMA /I
YEPE3 IPU3MY MIHIMI3AIIL BIOJ[)KETHUX PU3UKIB

Y ecmammi nposedeno oocniodxcenna memoouuHux 3acad OYiHIOBAHHA 00X00i6 6100X4Cemie MepumopiaibHUx epomao,
PO3POOIEHO ABMOPChKULL NIOXIO w000 onmumizayii IXHbOI CIMpPYKmMypu 6 KOHMeKCcmi MIiHIMI3ayii Or00JdcemHUX pusuKie 8
yMo8ax inarcosoi deyenmpanizayii. [Ipoeedeno po3paxyHku 3a GUKOPUCMAHHS NOCIYAAMIE NOpm@envHoi meopii, 30kpema
nopmehenvroeo nioxody /. Xikca, wo 0ano 3moey cghopmysamu payioHaibHy CmpyKmypy 00x00ie 0100xcemis mepumopi-
ALHUX 2POMAO Y PO3PI3i 3A2ANbHO20 | CREYIANbHO20 (POHIIE ma [0eHMuUpIiKysamu Hanpsamu MiHIMIZayii 6100HCemHUX pusu-
KI6 3 Memoio 3a0e3neyeHHss ONMUMAIbHOL CMPYKMYpU 00X0016 6e3 YPaxy8aHHs: MidcOI00HCEMHUX MPAHCHEPMIE 8 YMOBAX
NepMaAHeHMHUX KPUZ0BUX AGULY, U0 O0360IUMb OP2AHAM MICYEBO20 CAMOBPAOYEAHHS MEPUMOPIANLHUX 2POMAO NIOSUUNU
BUKONAHHS NOKA3HUKIE 00X00i6 iXHiX 6100J1cemie.

Knrouosi cnosa: mepumopianvha pomaoa, hinancosa deyeHmpanizayis, Qinanco8a cnpomMoNCHICnb, 00X00u 0I00xiceny
mepumopianbHux epomao, nopmenrvHuil anais, 6100HCeMHULL PUSUK.

Kneiiciep Oabra BragumuposHa,
O00KMOP IKOHOMUUECKUX HAVK,
npogheccop, 3agedyrouuil kKageopoul hUHAHCOB020 MEHEOHCMEHMA U CIMPAXOBAHIUSL
3anaonoykpauncko2o HayuoHAILHO0 YHiGepCUmMema
Hapau Cepreii Buransesny,
Topoockoii eonosa e. Tepnononw, unen Habnooamenvroeo cosema
3anaonoyxkpauncko2o HayuoHaIbHO20 yHigepcumema
Cnacus Hatanus SIpociaBoBHa,
O00KMOP IKOHOMUHECKUX HAYK, O0YeHMm, npogeccop Kageopsl PuHancos cyObeKmos Xo35aUCmME08AHUs U CPAXOBAHUS
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ONITUMUBALUSA CTPYKTYPBI JOXOA0B BIOJ)KETOB TEPPUTOPUAJIBHBIX
OBIIMH IIYTEM MUHUMHU3ALUU BIOA)KETHBIX PUCKOB

IIposedeno uccnedosanue mMemoouUdecKuUx OCHO8 OYEHKU 00X0008 0100x4cemos meppumopudaibHulX 0O0WuH, paspado-
mamn agmopcKutl NOOX00 K ONMUMUZAYUU UX CIPYKIMYPLL 8 KOHMEKCNe MUHUMUZAYUY OI00ICEMHBIX PUCKO8 8 YCI06UAX (Pu-
Hancogol deyenmpanuzayuu. IIpogedensl pacuemsl 3a UCNONb308AHUE NOCMYLAMO8 NOPMPDETLHOU MeopuU, 6 YaCmHOCIU
nopmghenvHo2o nooxooa Jc. Xukca, umo no3eoauno cqhopmuposams payuoHaibHyO CIMpPYKmMypy 00xX0008 0r0xcemos mep-
PUMOpUAnbHLIX 00WUH 8 paspese 00uje2o U CReYUAIbHO20 POHOO08 U UOEHMUPUYUPOBAMb HANPABTEHUL MUHUMUIAYUY DI0O-

118 Hayxkosi 3anucku Hayionanvroeo ynieepcumemy « Ocmposvra akademisny, cepis «Exonomixay, Ne 20(48), 6epesens, 2021 p.



© O. B. Kneticaep, C. B. Haoan, H. A. Cnacie ISSN 2311-5149

®IHAHCHU, TPOIIOBUI OBIT TA KPEJIUT

JICEMHBIX PUCKOG C YENbI0 00eCnedeHust ONMUMAIbHOU CIMPYKMYpbl 00X0008 Oe3 yuema medxcoi004cemnblx mpancgepmos
8 YCIOBUSAX NEPMAHEHMHBIX KDUSUCHBIX SAGLEHUL, YMO NO360IUM OP2AHAM MECMHO20 CAMOYNPAGIEHUS. MEePPUMOPUATbHBIX
00WUH NOBLICUNMb BLINOIHEHUS NOKA3ameeli 00X0008 UX 0I00HCemos.

Knrouesvie cnosa: meppumopuansnas oowuna, punancosas deyeHmpaiuzayus, GUHAHCO8AsL COCMOSMETbHOCHb, 00X0-
bl O1002ICema meppuUmopUAIbHbIX 0OWUH, NOPMDETbHbIL AHANU3, DI0O0NCEMHBIU PUCK.
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OPTIMIZATION OF THE TERRITORIAL COMMUNITIES’ BUDGET REVENUES
STRUCTURE THROUGH THE PRISM OF BUDGET RISKS MINIMIZATION

Reforming local self-government and territorial organization of power causes important changes in approaches and
methods of assessing and substantiating the prospects for the development of territorial communities finances, the determining
element of which is the local community budget. The budget of a territorial community in modern conditions is the only tool
for fulfilling the powers of local self-government bodies, and with the unification of territorial communities it is an indicator of
their financial capacity and self-sufficiency. It is the volume and structure of budget revenues that allows you to perform both
own and delegated powers, forming the financial basis for socio-economic development of the united territories. In modern
conditions, the rationally formed structure of budget revenues of territorial communities allows to effectively finance regional
programs, but the inability to predict the likelihood of budgetary risks has a negative impact on these processes.

Given the above, the article examines the methodological principles of estimating the revenues of budgets of territorial
communities, and develops an author's approach to optimizing their structure in the context of minimizing budgetary risks in
terms of financial decentralization. The study applies the postulates of portfolio theory, in particular the portfolio approach
of J. Hicks, which allowed to form a rational structure of budget revenues of territorial communities in terms of general and
special funds and identify areas to minimize budgetary risks to ensure optimal revenue structure without interbudgetary
transfers. In the conditions of permanent crisis phenomena, which will allow local self-government bodies of territorial
communities to increase the performance of their budget revenues.

Keywords: territorial community, financial decentralization, financial capacity, budget revenues of territorial communities,
portfolio analysis, budget risk.

ITocranoBka npo0aemu. HoBiTHI BITUM3HSHI peastii CIIOHYKAIOTh 70 MOIIYKY IUIIXiB paJnKaIbHOTO TOKpa-
IICHHS MMOKa3HUKIB COIIaIbHO-€KOHOMIYHOTO PO3BUTKY TEPHUTOpialbHHUX TpoMai. [loBroouikyBaHa pedopma
MICIIEBOTO CaMOBPSIYBaHHSA B YKpaiHi CTBOpHMJIAa OpraHi3aliifHO-IIpaBoOBi yMOBH Ayl (popmyBaHHs (piHAHCOBO
CIIPOMOXHHX TEPUTOPIATLHUX TPOMaJ] Ta pealibHI MOXKIIMBOCTI IIOJI0 BiAOBITHOTO (DiHAHCOBOTO 3a0€3IeYeHHS
OpraHiB MICIIEBOTO CaMOBPSTyBaHHS TEPUTOPIATBHUX TPOMAI.

OjHaK CBITOBHIA JIOCBIJI JIOBOJWTB, IO TMHAMIYHHI PO3BUTOK aMIHICTPATHBHO-TEPUTOPIATLHUX OJJMHUIID He-
MOYKJTUBO 3a0€3MEYNTH HA CTAIOMY PiBHI 0€3 pO3pOOKH CTpaTeriyHoro IuiaHy (QyHKIitoBaHHs (iHAHCIB 00’ €aHa-
HUX TEPUTOPIATBHIX IPOMaJ, PEaTbHOTO IDTaHYBAHHS TIOKA3HUKIB IXHIX OFOPKETIB, CIIPSIMOBAHOTO Ha ONTHUMI3AIIi0
CTPYKTYPH JOXOIB 1 BUIATKIB, ()OPMYBAHHS JOCTATHHOTO OOCSTY BIIACHUX PECYPCIB, 3HIDKCHHS Ta IIEPMaHEHTHHI
KOHTPOJIb OI0/PKETHUX PU3HKIB, 1110 BU3HAYAE (PIHAHCOBY CIIPOMOKHICTB 1 CAMOZOCTATHICTh TEPUTOPIATIBHUX TPOMAJ.

AHaJii3 ocTaHHIX JocaiaxKeHb Ta ny0dJaiKkaniiil. AHaNI3 OCTaHHIX JOCTIKEHb 1 MyOiKaliii, y SKUX 3amovar-
KOBAHO PO3B’SI3aHHs MOPYIIEHOT MpoGiemMu, nepedyBae y moji 30py 6arathox yueHux. Ii pisHi acniekTy jociiz-
JKYIOTh TaKi BITYM3HSHI HayKoBIl, sk FO. Kaparosimo [1; 2]; B. Bitmincekutii [3; 4]; 1. Cunop [5]; H. Bakepenko
[6]; €. banaupkuid, C. ninrmy3 [7]; 1. Yckos [8].

Merta cTaTTi: pO3pOOUTH TEOPETUKO-METOINYHI MiIXO/IX J0 OILIHIOBAHHS CTPYKTYPH JOXOJIiB OFOJIKETIB Te-
pHUTOpiaTEHUX TpoMaj i chopMyBaTH Ha Iil OCHOBI MPOTO3UIIIH 11010 IXHBOI ONTHMI3aIlii B KOHTEKCTI MiHiMi3a-
1111 OFOJKETHUX PU3HKIB.

JloCsTHEHHS TOCTABICHOI METH ITOTPEOYE BUPIMICHHS TAKHX 3aBAAHb:

— BUCBITIIUTH TEOPETUYHI ITIIXOH IIIOJI0 ONITUMI3allii CTPYKTYPH JIOXOIiB OF0JKETIB TEPUTOPIATLHUX IPOMaT
gyepes MPU3MY BUKOPUCTaHHS opTdenbHoro anamizy 3a Jx. Xikcom;

— BHOKPEMUTH €TaIll MOJICIIOBAHHS CTPATETIYHOTO PO3BUTKY (PiHAHCIB TEPUTOPIATEHUX TPOMA;

— 3MOJICJTIOBATH BEKTOPH CTPATET1YHOTO PO3BUTKY (DiHAHCIB TEPUTOPiaTbHUX IPOMaJ 32 BUOKPEMIICHUMH €Ta-
MaMH, BUKOPHUCTOBYIOYH TCHICHIIIT Ta PE3yJIbTAaTH, SKi BHSBICHO B XOJIi aHATi3y CTPYKTYPHHX IHCOAIaHCIB Yy
JOX0/1ax iXHiX OOJKETIB Ta ineHTu(IKaIil OI0KETHIX PU3UKIB.
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Bukaan ocHoBHOro matepiamy. @iHaHCaM TEpUTOPIAILHUX TPOMaJ SK COIIaTbHO-€KOHOMIUHIN cHCTeMi
BIAcTHBI (DYHKIIFOBAaHHS Ta PO3BUTOK. Tak, yHKIIFOBaHHS — II¢ MATPUMKA CUCTEMH Y 3aJaHUX MapaMeTpax,
30epekeHHst (PYHKITIH, 110 BU3HAYAIOTH HIJTICHICT CUCTEMH, IKICHY BH3HAYCHICTh. PO3BUTOK MOXHA PO3IIIAIATH
SIK IMHAMIYHHN MPOIIEC, B AKOMY COIIaIbHO-CKOHOMIYHI ITapaMeTPH MOJIMIITYIOTHCS, 30UTBITYIOTHCS MOYKIIUBOCTI
MOKPAICHHS BCIX (PiHAHCOBUX MTOKA3HUKIB. BiIIOBIIHO MOXKHA KOHCTATYBaTH, L0 3a0€3IIEUCHHS CTPATETidHO-
r'0 PO3BUTKY (DiHAHCIB TEPUTOPIaTBHUX IPOMAJ ITOB’SI3aHO 3 IXHIM (YHKIIIOBAaHHSIM y KOHTEKCTI C(POPMOBAHUX
OIO/IKETIB 13 ONTUMAIBHOIO CTPYKTYPOIO JOXO/IIB 32 KOHTPOJILOBAHOTO PiBHS OIOJKETHOTO PU3UKY. 3ayBaKUMO,
110 peastizallis TaKoTo MiAX0ly MOXKIIMBA 3a YMOBH NPUHHATTA CTpaTeriuHuX (iHAHCOBUX PillIeHb, OCHOBOIO SIKUX
€ NIepeIoBl METOAM IXHBOT'O MOJICTIOBAHHS.

3MOMIENI0EMO BEKTOPU CTPATEriyHOTO PO3BUTKY (DiHAHCIB TEPUTOPIaANBHUX TPOMaJ, BUKOPUCTOBYIOUH TECH-
JICHIIT Ta pe3yabTaTH, sIKi BUSBJICHO B XO[i aHAi3y CTPYKTYpHHX AUcOalaHCIB y H0XoJax IXHIX OIOMKETiB Ta
imenTH(diKarii 610PKETHUX PU3UKIB. 3 I[I€I0 METOIO MPOBEAEMO MOACTIOBAHHS, OCKUIBKU MPUIHATTS CTpaTerid-
HUX pillIeHb y (piHaHCcaX € HAA3BUYAHHO CKIAJHUM ITOCTAITHUM IIPOIIECOM, SIKMH OXOIUTIOE TaKi eTaIH:

— BU3HAYEHHS MPoOIeMH 1 1ineit s 1i BupimeHHs — GopMyBaHHS ONTHMAIBHOI CTPYKTYPH JOXOIIB OI0Ke-
Ty TEPUTOPIATBHUX IpoMaJl 0e3 ypaxyBaHHS MIKOIO/KETHUX TpaHchepTiB;

— TeHEepyBaHHS JBTCPHATUBHUX I JUI BUPIMICHHS ¢(HOPMOBAHOT MPOOIEMH BU3HAYCHHS BEKTOPIB MOJIC-
JFOBaHHS ONTHMAJIbHOT CTPYKTYPH JOXO/IB OFO/KETY TEPUTOPIalIbHUX TpoMa] 0e3 ypaxyBaHHS MiKOIOHKETHUX
TpaHchepTis;

— PO3pOOJICHHS METOIUKH MTPOTHO3YBAHHS HACIIIKIB KOXKHOI aIbTepHATUBH (DiHAHCOBOTO PIMICHHS — MOJIE-
JIFOBAHHS CIICHAPITB (POPMYBaHHS ONTUMAIILHOI CTPYKTYPH JIOXO/IiB OFODKETY TEPUTOPialbHUX TpoMaj Oe3 ypa-
XYBaHHS MDKOIOKETHUX TpaHCc(epTiB;

— po3pobka 1 pearizailisi METOJIMKH BU3HAYEHHS WMOBIPHOCTEW JUJISl OI[IHIOBAHHS HACIIJIKIB MPHAHITOTO
pillIeHHS — PO3PaXyHOK CTYIEHs OI0XKETHOIO PU3UKY AJISI KOXKHOTO 3MOJIEIbOBAHOI'O CLEHAPIIO;

— BU3HAYEHHS KPUTEPiiB (hiHAHCOBOTO PillleHHS, 110 BigoOpaxkae BUOIp HAHOLIbII ONTUMANIBHOT allbTepHATH-
BH, — 3HAUEHHS YaCTOK CKJIAJIOBUX JJOXOJIB (ITOJIATKOBUX HAJXO/XKEHb, HETIOAATKOBUX HAIXOPKEHB, TOXOIIB Bij
omepariil 3 KamiTagom) OI0KETy TepUTOPiaIbHUX TpoMaj 0e3 ypaxyBaHHS MDKOIOMKETHHX TpaHC(EpTiB mpu
MIEBHOMY PiBHI OIOKETHOTO PU3HKY.

Haromnocumo, 1o ans peanizaiii npoueaypu BHOOpY ONTHMAaIbHOTO (JiHAHCOBOTO PIllICHHS BUHSATKOBO BaXK-
JMBE 3HAUCHHS Mae€ NMpobaeMa BUMIPHOCTI ieH, minHocTel 1 kputepiiB [9]. [IpuitHarTs ontumansHOTO (iHAH-
COBOTO pillleHHA Tepeadadae TOCATHEHHSI KOHKPETHHX ITiIeH, sIKi BUKOPHCTOBYIOTh ISl TOPIBHSIHHS albTepHa-
TUBHUX (DIHAHCOBUX pillieHh Mk cO0O0I0 3a cTyreHeM repeard. OHe PIllIeHHs Kpallle 3a iHIIe JIHIIE TOMI Ta
TIJBKU TOJII, KOJIM BOHO OiJIBIIIOK MIpOKO BIJIMOBI/IAE IMUJILOBOMY NMpH3HAUCHHIO. MaTeMaTHYHUM BUpPa3oM abo
MOJICJITIO IIUJTI € IiJTboBa (DYHKITIS (KpUTEPiil) SKOCTI (PiHAHCOBOTO PIIICHHS, SIKa Y pa3i ONTUMI3allli € BU3HAYCHA
KPUTEPIEM ONTHMAJIBHOCTI.

BpaxoByroun 3a3HadeHe, 3MOJEITIOEMO BEKTOP PO3BUTKY (DiHAHCIB TEPUTOPiaTbHUX TPOMaj Ha OCHOBI PO3-
POOIICHOTO MiAXOLY 3 BUKOPHCTAHHSIM IMOPT(ETHHOT TEopii, B MEkKax sIKOTO OPTraHd MiCHEBOTO CAMOBPSITyBaHHS
TEPUTOPIATEHUX TPOMAJ MOXKYTh IPUIMATH CaMOCTiHHI (h)iHAHCOBI PIIIEHHS MO0 BU3HAYCHHS ONTHMAaIBHOL
CTPYKTYPH JOXOIIB IXHBOTO OIOJKETY 0e3 MIKOIODKETHHX TpaHC(EpTiB 3 ypaXyBaHHSIM OIOIKETHOTO PH3HUKY
Juid 3a0e3nedeHHs] HeOOX1IHOTO PiBHS 3POCTaHHS IIMX J0XO0iB. MOJenoBaHHS NPOBENEMO 13 BUKOPUCTaHHIM
oJio’keHb noptrdenpuoro miaxoay Jx. Xikca [10]. B KOHTeKCTi JOCHIHKEHHS HArOJIOCUMO, 10 BUBUEHHS i aHa-
i3 HAyKOBOI JIITepaTypH 3 Iii€i MpoOJeMaTHKH 3aCBiAUYIOTh: Taka CKOHOMIKO-MaTeMaTHYHA 3a/[a4ya JOHUHI He
(hopmyBanacs i He po3B’si3yBajniacs. Tox po3poOIeHU MiAX11 € HOBUM Ta eEeKTUBHUM Yy MPOIIECi MOJICTIOBAHHS
CTpaTEriyHUX BEKTOPIiB PO3BUTKY (DiHAHCIB TEPUTOPIAIBHUX IPOMAI.

BianoBigHo, BEKTOp pO3BUTKY (DiHAHCIB TEPUTOPIaAIBHUX TPOMAJ JICKUTH B TUIONIMHI BU3HAUEHHS ONTHMAIb-
HOI CTPYKTYPH JIOXOIB OI0/KETy TEpUTOpianbHUX Tpomas (0e3 ypaxyBaHHS MDKOIOKETHIX TpaHC(PEPTiB) s
3a0e3MeYeHH 331aH0T0 PIBHA IXHBOTO 3pOCTAaHHS (32 KPUTEPieM MiHIMI3aIlil OI0PKETHOTO PU3UKY 3a TOXOJaMH).

MoienmoeMo TaKy CUTYAaIliF0: TOTPIOHO 3HAWTH TaKi MPOTOPIIIT PO3IOAUTY YaCTOK JIOXOJIIB OFO/IKETY TEPUTO-
pianbHOi rpomau 6€3 ypaxyBaHHS MKOIDKETHUX TPaHC(HEPTIB (ITOAATKOBUX HAIXOKEHD — ), HEMOJATKOBUX
HaJIXOJUKEHB — ), IOXOJIiB BiJl ONEepallii 3 KamiTajaom — y 1€ ¥, € [0,1] —wacTka MOXOMIB OFOJKETY TEPUTOPIATBHOT
rpomajii 0e3 ypaxyBaHHs MIKOIODKETHUX TpaHchepTiB, IO MPHUITAAI0Th Ha I-H BUIT TIOXOIB), OO OFO/KETHHIMA
PUBHK 32 JIOXOJIaMH OFOJKETY TEPUTOPIaIbHOT IPOMA/IU ¢, IPH 3aJJaHOMY CIOJIIBAHOMY PiBHI 3pOCTaHHS IOXO/IiB
OrOJUKETy TepUTOpiabHOT TpoMaty 6€3 ypaxyBaHHs MiKOIO/UKETHUX TPAaHCHEPTIB 4, OyB MiHIMATbHUM.

B exoHOMiKO-MaTeMaTH4Hii OCTAHOBIII HA OCHOBI MOPT(ETHHOTO MiIX01y MOACTh MATUME TAaKUH BUIIISL;
3HAWTH MIHIMYM LiJIbOBOT (DYHKIIIi:

120 Hayxkosi 3anucku Hayionanvroeo ynieepcumemy « Ocmposvra akademisny, cepis «Exonomixay, Ne 20(48), 6epesens, 2021 p.



© O. B. Kneticaep, C. B. Haoan, H. A. Cnacie ISSN 2311-5149

®IHAHCHU, TPOIIOBUI OBIT TA KPEJIUT

. 2 . 2 2 2 2 2 2
min o, = min (0'1 W H0, Y, 1057y + 21,000,010, + 21501055 +

NsV2sVs N3
+2"23O'20'3J’2J’3)> (1.1)
ity ty, =1, 82

MY, + LYy Yy =y

ne u,;(i=13) — coiBanmii piBeHb 3pOCTAHHS i-TO JOXOLY GIOKETY TEPUTOPIANBLHOT TPOMAJIH;

0, — CePENIHE KBATPATHIHE BiJIXUJICHHS PIBHsI 3pOCTaHHS i-1 CKIIaJI0BOI;

= KOe(IIiEHT KOPEJISIii MiXK 3HAYSHHSIMH i-i Ta j-1 CKIIaJJOBHX JIOXOJIIB OFOKETY TEPUTOPIAIbHOI TPOMAaTH
0e3 ypaxyBaHHsI MKOIO/DKETHUX TpaHC(EPTiB.

[Ipuy 1poMy crojiBaHi piBHI 3pOCTaHHS JOXOJIB OFJDKETY TEPUTOPIAIbHOI TPOMaad  Pi3Hi:
W # fy g # My 1 g, # usa riepeBara HaJaeThes Till CKIIaloBii 10X0/iB OOKETy TEPUTOPialbHOI TPOMaIH
0e3 ypaxyBaHHS MDXKOIOKETHUX TPaHC(EPTiB, IKa Ma€ MCHIINHN OFOHKETHHI PH3HK, TOOTO MEHIITHM € CTaHIapT-
HE BiAXWICHHSI o

min{ﬂl s Hays Hy } < Z < max{/ul s Moy Hs }’

60 y pasi, komu f,; = max{,u] 7 ,u3}’ OpieHTyBaTHCS HEOOX1THO Ha JOXOAU 3 HAMOUIBIINM CIOiBAHUM 3Ha-
YEHHSIM 3POCTAHHS IXHBOTO PiBHSA 1 HAIMEHIINM CTaHJAPTHUM BiIXUJICHHSIM.
3 piBHocri (1.1) 3Haiigemo:

y=l=y -y (14)
Jlyist BUpIIIEHHS TIOCTABICHOT 3a;:[aq1 nigcrasumo (1.4.) B (1.3) i orpumaemo:
1 (1= 3y =33 )+ oy s = s (pty = )y, = gy = gty = (gt = g )35 (1.5)
BinmnosimHo, MPOCTHMHU MATEMATHIHUMH TEPETBOPEHHIMH 13 hopmy (1.4) ta (1.5) Maemo piBHICTB:
(tt = vy =ty = g + (s = 1,5 (1.6)

Toni 3 popmyn (1.1), (1.5) 1 (1.6) BuIIMBaE, IO CTAHAAPTHE BIAXMICHHS TOXOJIIB OIOKETY TEPUTOPIAIbHOT
rpomaju 06e3 ypaxyBaHHs MiXKOI/KETHUX TPaHC(EPTIB MOXKHA 3aMTHUCATH SIK MHOTOUJICH:

: o_lz[[/—/: —tg + (s — ;) ;]]z .\ Gzz[[;d - = —m)]ysz N

D, =0, =
! ! (/u: _.ul) (/ul —ﬂ,)

(1.7)

+O—3zy32 +2r,0,0, [ﬂz _;d +(/l3 —H, )y,z][ﬂd L —(ﬂ3 _2ﬂ1 ),V;J
(6 = 11)

+

Luz _;ld +(/13 _,Uz)ysb/.% + 210,07 Lljd — K _(/13 — )y3J.

+2n,0,0
e (/Iz_xul (/12_/11)

Jnst 3HaxoKEHHs MiHIMYyMy Bupa3sy (1.7) o0uucanmMo Horo noxiaHy 3a y, i IpUPiBHAEMO ii 10 HyJIs1, TOMHO-

SKUBIUM HA (1 —p4)
2

0,7 sty =ty otz =11y + s =10, |- 022ty = ety ==t = ) [+ 02ty =,V s +
120,05 (= 1) =t = (i = ) 92 )= (tts = ) [t = g + (12 = 1) 32 ]) + (1.8)
415000, (1 = 102ty = 11,)y,y + 41, — 1)+
4150505 (11, = 1, Nty — 11, =2 = 1)) = 0.

Jlns criportieHHs y piBHsHHI (1.8) BU3HAYMMO ONTUMANIbHY YACTKY JOXOJIB BiJl onepaliii 3 KamitaaioM y J0-
X07ax OIOJDKETY TepUTOPIANBHOI IpoMaan 0e3 ypaxyBaHHS MiDKOIODKETHUX TPaHCQEPTIB (TPEThOi CKIAJOBOL
JIOXO/IIB OFO/IKETY TPOMAJTH):

Y3 = {le(ﬂs _/12)(/_141 - ﬂz)"' 0_22(/13 _ﬂl)(;d _ﬂl)_ 11,0,0, [(ﬂs _/12)(;41 - /11)"'
+(ﬂ3 —H )(;d —Hs )J‘ 130,03 (,uz —H )0—‘2 _;d )_"230'20'3 (/12 —H )(;d —H )}/ (1 9)
/{0_ /12 +G22(tu3 - /11)2 +G32(ﬂ2 _ﬂl)z _2”120_102(/13 —H )(/us _,ul)_

— 21,0051ty — 14 N, — - 21330,05 (14, — 1 N, — 1)}
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Jlis IpOBeJICHHS TTOAABINNX TIEPETBOPEHB MmijcTaBuMo Gopmyiy (1.9) y piBHicTh (1.6), 110 1acTh 3MOTY
3HAWTH YACTKY MOJATKOBUX HAJXO/PKEHb Y OFOJKETI TEPUTOPIaIbHOT TpOMan 03 ypaxyBaHHS MiKOIKETHUX
TpaHcepTiB (MepIoi CKIaJ0BOI JT0X0/1iB OIHKETY rPOMaJIH):

= (O'zz(ﬂl —Hs )(;d _ﬂ3)+ 0'32(/11 - ﬂz)(;d _ﬂz)_ ’”120'10'2(,”3 _,ul)(ﬂz _;d)_

_"130-163(/12 —H )(ﬂz —;d)—r23020'3 [(/11 —H, )(/_Jd 1 )+ (ﬂl —H )(;d _/12) / (1.10)

/[512(/‘3 _#2)2 + 522 (#3 - ﬂl)z +032(,U1 -l )2 _2”120-152(#3 — M, )(ﬂ3 _,Ul)_
20,05 (1, — 14 Nty — 1)~ 21,0, (11, — 1 N gty — 1)

Pemra npunagatiMe Ha HENOJATKOBI HAJXOJDKEHHS (APYry CKJIaJIOBY JIOXOJIB OFOJDKETY TEPHUTOPIaTbHOT
TpOMaJIN):

=1y, (1.11)

BukoHaBmm peaiizaiiro oTpumManux po3s’si3kiB (1.10—1.12) 3acobamu enekTpoHHUX TabuuIk «Excely, oxep-
JKUMO CIIeHapii pearizaliii BekTopa 1 mpH pi3HUX 3HAYEHHSX CIOJIBAHOTO PIBHS 3POCTaHHS JOXOMIIB OHOKETY
TEPUTOPIANBEHOI TpoMaau 0e3 ypaxyBaHHs MiXOIIKETHUX TpaHC(EPTIB 32 MiHIMAIILHOTO PiBHS OIOKETHOTO
pusuky (tabm. 1.1).

3ajgatoun MporHo3Hi (0akaHi) piBHI 3pOCTaHHS JOXO/IB OIOJKETY TEPUTOPiaIbHOI TPOMaIH, MOXKHA OTpHUMa-
TH CcLieHapii peanizalii 3alpornoHOBaHOT0 BEKTOpa 3a (JOpMyBaHHS BU3HAYEHOI ONTUMAJIBHOI CTPYKTYPH 10XO/11B
010/KETIB TEPUTOPIATBbHUX TpoMajl 0€3 ypaxyBaHHS MIXKOIOPKETHUX TpaHChepTiB.

Sk migTBepKyIOTh AaHi Tabn. 1.1, 3anmpornoHoBaHa MOJieNlb MOKe OyTH BUKOPUCTaHA TaKOXK JJIsl IPOTHO3Y-
BaHHS PiBHIB 3pOCTaHHA JOXOIB OI0/DKETY TEpUTOpiaIbHUX TpoMa]] 0e3 ypaxyBaHHS TpaHC(EPTiB 3a KpUTEPieM
MiHiMi3alii Or0KeTHUX pu3HKiB. OKpiM TOTO, TAKHA MIIX1/1 Ja€ 3MOTY BpaxOBYBaTH Bapiallii BUIB JOXOAiB Or0-
JDKETIB TEPUTOPiaTbHUX TPOMa IpH (POPMYyBaHHI IXHBOT ONTHMAIBHOI CTPYKTYPH 32 MiHIMAIBHO JOMYCTHMOTO
PiBHS OFOJKETHOTO PU3UKY.

Tabnuys 1.1
3Moaeab0BaHi cueHapii peasizanii BeKTopa po3BUTKY (PiHAHCIB TepUTOPiaJbLHUX FPOMAJL 32 KPUTEPieM
MiHiMi3amii 010XKeTHOT0 PU3UKY 32 10X0aMH IXHbOI'0 OI0/KETY

. . . MinimMajabHUii OrOIKeT- . Lo
Cru1aj1oBi 10xo1iB 010- OnTumagbHi Bapiauist cx Bux | Huii DHHK OIAMH OuikyBaHuii piBeHb
JKeTy 0€3 ypaxyBaHHsl | YACTKH CKJIAJ0BUX PIAUIL CIE1210 PH3HIK 32 JI0X0/12 3POCTAHHS T0XO0IiB

TpaHcgepTiB J10X0/1iB O10TAKETY Roxonis Giomkery | Giomicety 63 YPAXYBAHH oromxkety, %
TpaHcdepTiB
Cuenapiii 1
v, 0,1 0,02 0,02 50
v, 0,6 0,08
Vs 0,3 0,04
Cuenapiii 2
Vv, 0,3 0,02 0,03 60
Y, 0,4 0,08
y 0,3 0,04
Cuenapiii 3
V, 0,3 0,02 0,09 70
v, 0,4 0,08
v, 0,3 0,04
Cuenapiii 4
Vv, 0,6 0,02 0,55 80
Y, 0,1 0,08
y 0,3 0,04
Cuenapiii 5
Vv, 0,5 0,02 0,12 90
Vv, 0,3 0,08
V. 0,2 0,04

Licepeno: po3paxoBaHO aBTOPOM 3a JOIIOMOTOIO €JIEKTPOHHUX Tabnub «Excel».

Came crieHapii 1 UIFOCTpYE, IO MPU PiBHI 3POCTAHHS JIOXOJIIB OFOJKETY TEPUTOpIabHHUX rpoMaj 0e3 ypa-
XyBaHHS MDKOIODKETHUX TpaHcdepTiB Ha 50 % OromkerHuil pu3uk Oyne MiHiMaasauM — 0,02. ChopmyBapmm
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CTPYKTYPY TOXOJIIB OFOJUKETIB TEPUTOPIaJIbHUX I'POMAJl 3a CIICHAPIEM 5, OpraHM MICIIEBOTO CaMOBPSIyBaHHS
MOJKYTb JTIOCSTTH HAMOLIBIIOT0 PIBHS 3pOCTAHHSI JIOXO/IIB IXHIX OFOJKETIB 0€3 ypaxyBaHHS MIXKOFOJDKETHUX TpaH-
coeptis (90 %) mpu iiMoBipHOCTI pr3uKy Ha piBHI 0,12.

BinnoBinHO, MOKEMO KOHCTATYBATH, [0 YXBaJCHHS (DiHAHCOBOTO PIIICHHS 111010 BUOOPY KOHKPETHOTO Clie-
HapiIo 32 BA3HAYCHUM BEKTOPOM 3aJICKATUME Bill PIIICHHS OPTaHiB MiCIICBOTO CAMOBPSIAYBAHHS 100 IIPHAHST-
Ts1 BU3HAYCHOTO PiBHS OIOJKETHOTO PUBUKY.

Po3pobnenuii miaxig nae 3MOTy BpaxOBYBaTH Bapiallii CKJIaZOBUX JOXOJIB OIOJKETY TEPUTOPiaIbHUX IPO-
Maja 0e3 ypaxyBaHHsS MDKOIO/KETHUX TpaHC(EpTiB Ta O4iKyBaHUX PIBHIB IXHBOTO 3pOCTaHHA 3a (DOpMyBaHHS
ONTUMAJIBbHOI CTPYKTYPHU JJOXO/IB OIOXKETY IPOMAIH. 3a IIUM MiIX0A0M TAKOK MOXHA BU3HAUUTH MAaKCUMAJb-
HO MOXJIUBE 3POCTaHHS JOXO/iIB OIO/KETY TEPUTOPIaIbHUX TPOMAJ 32 33aHOTO IIIOBOTO PiBHS OIOKETHOTO
PH3HKY.

AnpoOyeMO 3anpONOHOBAHHHN CLIEHAPIH B KOHTEKCTI PO3PaXyHKY MaKCUMAIBHO MOXKIIBOTO PiBHS 3pOCTaHHS
JIOXOJIB 32 Pi3HUX MOKA3HUKIB OI0/PKETHOTO PU3HKY. Pe3ynbpTaTi HaBeneHo y Tadi. 1.2 i 610/DKeTy TepuTopi-
anpHOT rpomau c. balkiBIii.

Tabnuys 1.2
OnTuMaibHa CTPYKTYpA 10X0AiB OI0IKeTy TepuTOopianabHol rpomanm c. baiikiBui
3a KpUTepieM MakcuMi3auii piBHS 3pOCTaHHSA A0X0IiB OKMI:KeTy rpoMaau 0e3 ypaxyBaHHA MizKOIOIKeTHHX
TpaHcdepTiB NpPU 3aJaHOMY PiBHI OI0I:KeTHOT0 PU3UKY

Bapiaunii noxoxis 0101:xeTy TepUTOpiaILHOI FPOMAIH OuikyBaHi piBHi 3pocTaHHs 10X0IB OKOIkKETy TePUTOPiaIbHOL
c. baiikiBui rpomaau c. baiikiBui
D, 0,06 U= 0,655
D, 0,1 u= 0,9
D, 0,02 u,= 0,6
Dp 0,04 = 0,508
K’ 0,5995 K= 0,5997
OnTuManbHi YaCTKH CKJIAA0BHX I0XO0AIB PiBenn 3pocTanns 10xo1iB
V. 0,146 Ly, 0,793
v, 0,597 o 0,718
V, 0,257 !

Jlicepeno: po3paxoBaHO aBTOPOM 3a JOIIOMOTOI0 €JIeKTpOHHMX Tabmuub «Excel» i3 BukopucranusM nmanux 'Y JlepxaBHOT
Ka3Ha4YelCchKoi ciy:x0m Yipainu y TepHominbcbkiit oomacti [11].

BinmoBinHO, SIKIO CMOAIBAHUN PiBEHb 3pPOCTAHHS MEPIIOT CKIIA0BOT IOXOIIB OFOIKETY TEPUTOPiaIbHOT Ipo-
Maju ¢. baiikiBii cranosuts 1, =0,655, Bapiauis D,=0,06, npyroi —u,=0,9 1 D =0,06, Tpetsoi — 1,=0,9 1 D,=0,06,
TO BUKOHY€ETHCS CITiBBITHOIICHHS:

My —p _ \/DlDz +D,D; +D, D,
M~y D, +D, (1.12).
SIx imocTpyroTh aui Tabi. 1.2, npu pikcoanomy piBHi pusuky D,=0,02 Ha TPETIO CKIIaI0BY JT0XO/IB O10/IKe-
Ty TEPUTOPIaANBHOT rpoMau . balKiBIli, 3T1HO 3 POPMYIIO0
_ D12D22 _(DIDZ +D1D3 +D2D3 )(DlDd +D2Dd _DIDZ)
3= 4D,D,(D,D, + D, D, + D, D;)
DIDZ (D1D3 +D2D3 _2D1D2)
(DIDZ )(DIDZ +D1D3 +D2D3)

K=

(1.13) mae mpunagatu y,=0,597, na npyry 3a ¢op-

MYJIOI0 1y (1.14) - y,=0,146, a nepmia cknas0Ba 10X0/1iB cranoBuTHME ¥, =0,257.

IIpu npoMy 3pocTaHHs JOXOAIB OIOKETY TepUTOpiaibHOT rpomanu ¢. baiikiBii Oyae 3abe3neueHe Ha piBHI
1,;=0,793. SIKio yacTku JJ0XO/iB OIOHKETY TEPUTOPIATIBHOI rpoMatu ¢. balkiBii OyyTh OJHAKOBI, TO PIBEHb
3POCTaHHsI JIOXO/IB LBOTO OFOJKETY BUABUThLCS HIOKUMM: 4, = 0,718 (Tabm. 1.2).

BucHoBkH. BpaxoByioun 3a3HaueHe, MOXHA 3pOOMTH BHCHOBOK, IO B TPOLECI MOAETIOBAHHS OTPUMAaHO
HOBITHIH IHCTpyMEHTapiil MPUHHATTS (iHAHCOBUX pillleHb 3 BUKOPUCTAHHAM MOpTdeabHoro miaxomay Jpx. Xikca
0710 GOpMyBaHHS ONTHUMAIBHOI CTPYKTYPH JOXOIB OIO/DKETY TEPUTOPIaIbHOI rpoMaan 06e3 MiXOIHKETHUX
TpaHC(EPTIB 3 ypaxyBaHHAM piBHS OIODKETHOTO PHU3HMKY. 3aIPOIIOHOBAHUI IHCTpyMEHTapiil J1ae 3MOTY TeHe-
pyBaTH albTEpHATHBHI (PIHAHCOBI PINICHHS OpPraHaM MICIIEBOTO CAMOBPSIyBaHHS TEPUTOPIaAIbHOI rpoManu Ta
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OIIHIOBATH PE3yJbTATH 1 HACIIIKU MOKJIMBOTO iXHBOTO MPUHHATTS 32 BU3HAYCHHS CTPATETIYHUX OpPIEHTHPIB
PO3BUTKY (DiHAHCIB TEPUTOPIaTbHOT TPOMAJIH.
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lypeBuu Oxcana IropiBua,
KaHOUOam eKoHOMIYHUX HAYK,
doyenm Kagheopu MeHeoNCMeHmy
Jlvsiscovro2o nayionanvbrnozo yuisepcumemy imeni leana @panka

KanuniB Oxcana IOpiiBHa,
mazicmpanmka Jlvbgiecbkoeo nayionanbho2o yHisepcumemy imeni leana @panka

MOHETAPHI 3AXOJU HEHTPAJIBHUX BAHKIB
JJIA IHNIATPUMKHU EKOHOMIKH B YMOBAX ITAHJAEMII

Y emammi posensinymo 3apy6isichuil 00c8i0 3anposadicenHs MOHEMAPHUX THCMPYMEHMIE YeHMPALbHUX OAHKIE 05 8i0-
HOBJIEHHs eKOHOMIKU 6HACAiOok enaugy nanoemii COVID-19. 3oxkpema, npoananizosano ammukpuzosi 3axoou, aKi imnie-
menmyeanu 'y Xopeamii, Cepoii, I pysii, Ilonvwi, Pymynii ma Yeopwuni. Y3azanvneno cnekmp 3acmoco8anux mpaouyiiHux
ma HempaouyitiHux IHCMpyMenmie MonemapHoi norimuku. Buceimieno 3axoou, siki edxcusas Hayionanohuii oOank Yepainu y
nepioo koporaxpusu. Haoano nponosuyii cmocosro moacaueocmeii adanmayii NO3UMueH020 00¢8idy 00 yMO8 YKPAIHCbKO2O
0anKiBCbK020 cekmopa.

Knrouosi cnoea: monemapna nonimuxa, Kiovosa npoyeHmua cmaska, mpaouyitiHi incmpymenmu MOHemapHoi noaimu-
KU, TIKBIOHICMb OAHKIBCHKOL cucmemu, c6on npoyeHmHol CmasKu.

IlypeBuu Oxkcana UropesHa,
KAHOUOam 3KOHOMUYECKUX HAYK,
Odoyenm Kagheopwl meneddHcmenma
JIb606CK020 HAYUOHANLHO20 YHUBEpCcumema umenu Heana @panko

Kaneiane Oxcana IOpbeBHa,
Mazsucmparmea Jlve06CcK020 HAUYUOHAIbHO2O YHUsepcumema uMenu HUsana CDpaHKO

MOHETAPHBIE MEPBI HEHTPAJIBHBIX BAHKOB
JJIS HOAAEPKKHU DKOHOMUKMU B YCIOBUAX TAHAEMUHU

B cmamve paccmompen 3apybedichbviii onvlm HeOpeHUss MOHeMAPHbIX UHCHPYMENNO08 YEeHMPAIbHbIX OAHKO8 OJis 60C-
CMAaHOoBNIeHUsT IKOHOMUKU 8cedcmaue gozoeticmaust nanoemuu COVID-19. B wacmnocmu, npoanaiu3upo8anvl aHmMuKpu-
3UCHbLE Mepbl, Komopble umniemenmuposanu 6 Xopsamuu, Cepouu, I pysuu, Ionvwu, Pymvinuu u Benepuu. Paccmompenut
CneKmp npuMeHsAemMblX MmpaouUyuoOHHbIX U HempPaAOUYUOHHBIX UHCMPYMEHMO8 MOHemapHou nonumuxu. IIpoananuzuposanvi
Mepul, kKomopule ynompebnan Hayuonanvnviii 6ank Ykpautsl 6 nepuoo KOpoHaxkpusbvl. Jlansl npeonodtceHss OmHOCUMENbHO
B03MOICHOCTEN A0ANMAYUY NOTOACUMENLHO2O ONbIMA K YCI0GUIM YKPAUHCKO20 DAHKOBCKO20 CEKMOopa.

Kniouesvie cnoea: monemapnas nonumuxa, Kio4esas NPOYeHmMHAs CMaskd, mpaouyuoHHble UHCIMPYMEeHmMbl MOHemap-
HOU NOTUMUKU, TUKGUOHOCTL OAHKOBCKOU CUCTNEMbl, C60N NPOYEHMHOU CIMABKU.

Oksana Shchurevych,
PhD in Economics, Assistant Professor of the Department of Management
Ivan Franko National University of Lviv

Oksana Kalyniv,

Master-student at the Department of Management, Ivan Franko National University of Lviv

CENTRAL BANKS MONETARY MEASURES IN SUPPORT
OF THE ECONOMY IN A PANDEMIC CONDITIONS

The banking sector is an important regulator of economic processes in the country. It is through the conduct of effective
monetary policy that its positive impact on economic growth is achieved. The global economic crisis caused by the spread
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of the COVID-19 pandemic has forced central banks to change their strategic approaches and take innovative measures to
tackle the difficult economic situation.

The aim of the article lies in a detailed overview of monetary measures used by central banks to overcome the effects of
the crisis, in particular the following countries were selected for analysis: Croatia, Serbia, Georgia, Poland, Romania and
Hungary and their adaptation to the banking sector of Ukraine.

The central banks of many countries have faced the problem of overcoming the consequences of the crisis, and the list
of monetary instruments to minimize it has gradually been exhausted. This applies to traditional instruments, which include
lowering the key interest rate. That is, the ability of central banks to support the economy through low interest rates and
cheap credit has declined. Therefore, the list of monetary measures was supplemented by non-traditional measures, such
as quantitative easing, credit easing, targeted refinancing, etc. In general, the surveyed countries and their central banks
coordinated their efforts to support the banking sector, ensure financial stability, and support the situation in the foreign
exchange market.

The National Bank of Ukraine also responded fairly quickly to the beginning of the crisis with effective measures. Initially,
the key interest rate was reduced to 6% and the situation on the foreign exchange market was stabilized. The next step of the
central bank was the introduction of long-term refinancing and interest rate swaps. That is, an integrated approach aimed
at: increasing the availability of credit resources in the economy, which will help restore economic growth, maintaining
financial stability; ensuring uninterrupted payments in the system. Thus, considering the experience of foreign countries
in applying measures to combat the effects of the pandemic on the economy, it should be noted that the use of traditional
monetary instruments could not provide the positive effects that countries sought to obtain. Therefore, more unconventional
instruments have been introduced in practice, the disadvantage of which is the inability to accurately predict their impact
on the economy. For the situation in the Ukrainian banking sector, it will be more effective to continue using traditional
instruments, in particular the key interest rate, as the potential for its use remains quite significant.

Keywords: monetary policy, key interest rate, traditional monetary policy instruments, liquidity of the banking system,
interest rate swap.

IMocranoBka npo6semu. EdexTuBHMIt pO3BUTOK Oy b-sIKOT KpaTHU 3aJICKUTH Bi ()aKTOPiB pUHKOBOTO Cepe-
JIOBHIIA, & TAKOXK PETYJIOBAHHA JIEPKAaBOK0 €KOHOMIYHHX MpolieciB. CTOCOBHO OCTaHHBOTO, TO YiILHUH BIUIHMB
BiZIrpaloTh MOHETapHAa Ta (pickanbHa MOJITUKU. [ POIIOBO-KPEANTHA MOMITHKA € MTOTY>KHUM PETYJISTOPOM HaIlio-
HaJIbHOI €KOHOMIKH, BiJ MPAaBHJIBHOCTI il 3aCTOCYBaHHS CYTTE€BO 3aJIe)KaTh CKOHOMIUHE 3pOCTAHHS, 37aTHICTb
MPOTUCTOSITH KPU30BUM SIBHIIIAM Ta 3arajoM (iHaHcoBa cTaOuIbHICTh. CaMe 3aBISKH BTPYyYaHHIO Y TPOILIOBO-
KpeauTHy chepy BinOyBaeTbcs KOPEKINsl €KOHOMIYHOI CHUTYyaIlil BIJMOBITHO 1O CTPATETIYHHX TPIOPUTETIB
JIepKaBH.

AHAJI3 ocTaHHIX JOCTiIKeHb i myOJikaniii. J[ociipkeHHSIM CyTHOCTI, TPOOJIEM Ta HAIIPSIMIB yIOCKOHAJICH-
HsI MOHETapHOT MOJIITUKU 3aliMaJIMCh 0araTo BITYM3HSHUX HAYKOBIIIB, Jie 1l PO3MIISIANN 3 PI3HUX TOYOK 30py Ta
BIJIMOBIJTHO JI0 MOTOYHOT €KOHOMIYHOI CHTYyaIlii. 30KpeMa, BapTO BUOKPEMHUTH HayKoBi mpami: b. Anamuka [1],
€. Auppymak [6-7], C. I'mymenxko [2], O. I'py6msx [3], O. [I3to6moka [4], I'. 3a6uyk [4], M. Kpynku [6-7],
B. Mimenka [8], C. Mimenxko [8], H. Iatitpu [6-7], H. [lemuenko [17], O. [lerpuxa [18], M. Pebpuxka [18],
C. CaBayka [19], B. Tumenka [20], H. lkpymesix [3], B. FOpuumumna [21] Ta iH.

[IpoTe cBiTOBa €KOHOMIYHA KpH3a, L0 cTaja HachiakoM nomupenHs nanaemii COVID-19, 3smycuiia BHecTH
CYTTEBI 3MiHM y MIPOBEACHHI I'POLIOBO-KPEAUTHOI MOMITHKH. LleHTpanbHi OaHKK MOYalu 3aCTOCOBYBAaTH MOPSJ
3 TpaJULIiHHIMHU IHCTPYMEHTAaMHU MOHETapHOI MOJITUKU TaKOX 1 HecTaHAapTHI. s ykpaiHChKOro OaHKiBCBKO-
IO CEKTOPY aKTyaJbHUM € BUBUCHHS MEPEAOBOT0O JOCBiTy 3aCTOCYBAHHS Pi3HOMAHITHUX MOHETAPHUX 3aXO[iB 3
METOIO0 MOJIONAaHHs HACHIJKIB MaHaeMii Ta Bubip HalOUIbII e()eKTUBHUX BIIMOBIIHO A0 YMOB (DYHKITIOHYBaHHS
BITYHM3HIHOT OaHKIBCHKOI CUCTEMHU.

Merta cTaTTi: CHCTEMaTH3yBaTH 3aX0AW MOHETApHOI MOJITHKH IEHTPAIFHUX OaHKIB HU3KH KpaiH y mepion
eKOHOMIYHOI Kpu3H, ciprurHeHoi manaemieio COVID-19, ta mpoanasizyBaTi MOKIMBOCTI iX iMITIIEMEHTAIi] B
YKpaiHChKHI OaHKIBCHKHUI CEKTOP.

Buxnan ocHoBHOro martepiamy. CBiToBa eKOHOMIWHA KpH3a, IO BHHUKJIA Yepe3 MOIMMPEHHS IMaHaAeMil
COVID-19, BHecna cyTTeBI KOPEKTHBH y (DYHKIIFOBAHHS €KOHOMIYHHMX CHCTEM JepkaB. BimMmiHHICTIO 11 Bij
MIOTIEPEIHIX € Te, [0 BOHA CIIPHYMHEHA HE CYTO SKOHOMIYHHMH (paKTOpaMH, a 3aCTOCYBaHHSIM KapaHTHHHUX
3ax0/IiB, 110 ¥ O3HAYae, N0 MiAXO0JIH, SIKI CJIIJT 3aCTOCOBYBATH JJIsl YCYHEHHS, TOBHHHI OYyTH CKOpEroBaHi BiIO-
BiJTHO JTO TAKHX YMOB.

VY 3B’s3Ky 3 BHUYCPIAHHAM MOTCHIIATY TPATUIIHHUX IHCTPYMECHTIB MOHETAPHOI TONITHUKH JUISI ITOJOJIAHHS
HACIIIIKiB KOPOHAKPU3H, IICHTPaIbHI OaHKH 3MYIICHI 3aCTOCOBYBATH AOBOJII HECTaHIAPTHUH HaOip 3axomniB. Tak,
KJIFOYOBA NMPOLIEHTHA CTaBKa LIEHTPAJIbHUX OaHKIB 0araThox KpaiH Bixke OyJia OJIM3bKOI0 10 HYJIS 200 XK BiJ' €MHOIO
(puc. 1), ToMmy MOXIUBOCTI 11 BUKOPUCTaHHSA 3HU3WINCH, a OTKE, 3’ sIBHJIACh MOTpeda y MOIIyKy HOBHX, ajle He
MEHII JII€BUX IHCTPYMEHTIB.
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Puc. 1. Knio4oBi npoueHTHi cTABKH LeHTPAJIbLHUX 0aHKIB HU3KHU KpaiH

Jorcepeno: cknaneHo 3a JaHUMH 3 O(DIIITHAX CATIB EHTPaTbHUX OaHKIB.

OTOX, KJIFOYOBI1 MPOLIEHTHI CTaBKU JOCIHIPKyBaHUX Kpain ctanoMm Ha 01.01.2020 y Mekcuui, Iuaii ra Typeu-
yuHi Oyim 7,25 %, 5,15 % ta 12 % BignosigHo. B Ykpaini Ha mouatky 2020 p. o6nikoBa craBka ctaHoBuia 13,5
%. Yrponosx 2020 p. Kpyu3a MOCUINUNACE, TOMY AJIS MiITPUMAHHS €KOHOMIKU IIEHTPaNbHI OaHKM 3HU3WIN iXHI
KITIOYOBI IPOLICHTHI CTaBKH J10 HU3bKUX 3Ha4YeHb. Tak, neHTpaibHi 6anku LIBeiiapii, lanii BCTaHOBWIN Bi €M-
Hi ctaBku — -0,75 % T1a -0,6 %, IlIBenii, Hopserii Ta €Bpo30HM — HYJIHOBI 3HAYECHHS; OIU3BKI Cycinu YKpaiHu
—Yexisa — 0,25 %, IToxbma — 0,1 %, Yropmuna — 0,6 %, Pymynis — 1,5 %.

3arajioM BUALIAIOTH TaKi HETPAAUIINHHI IHCTPYMEHTH , OKPIM 3HMKEHHS KIIIOYOBOI IPOIIEHTHOT CTaBKH, MO-
HETapHOI MOJIITHKH:

— KinpkicHe oM’ SIKIIEHHS.

— Kpenutae mom’ sikimeHHSI.

— Forward guidance, a00 «KepiBHHUIITBO Ha MIEPCIICKTHBYY.

— LlinboBe pediHaHCyBaHHSL.

— BukopucTaHHS aMiHICTPATHBHUX METO/IIB.

3BiCHO, 110 YCHIIIHICTh 3aCTOCYBaHHS TOT'0 YH 1HIIOTO IHCTPYMEHTA MOHETAPHOT MOJITUKHU CYTTEBO 3AJI€KHUTh
BiJ 0araThox Cy0’€KTUBHUX Ta 00’ €KTUBHUX (haKTOPiB: OBipa J0 il ypaay, HEHTPaIbHOTO OaHKY Ta HalllOHAJb-
HO{ BaJIIOTH; PiBEHb PO3BHUTKY (DiHAHCOBOTO PUHKY, 30aJaHCOBaHICTh JepkaBHUX (hiHAHCIB, CyBEpEHHHH peii-
TUHT KpaiHu, 00CAT 30J0TOBANIOTHUX PE3ePBiB, CKOOPIUHOBAHICTh MOHETApHOI Ta (hiCKaIbHOI HOMTITUKHU TOIIO.
3po3yMifio, 10 BUCOKOPO3BUHEHI KPaiHU, BUYEPIABIIN TOBHICTIO TPaULiHHIN IHCTpYMEHTapil, MepelIm 10
3aCTOCYBaHHS HETPAAULIHHUX THCTPYMEHTIB MOHETAPHOT MONITUKH, BIUTUB SIKUX € 1€ He JI0 KiHII TOCITiKEHIM
3 60Ky e(heKTHBHOCTI Ta Ai€BocTi. Lle He 03Hauae, 110 AepKaBH 3 PUHKAMH, sIKi PO3BUBAIOTHCS, T€X ITOBUHHI «CJIi-
10 KOMIIOBAaTH» TaKi 3aX0AM JUI OTPUMaHHs OakaHOTO e(eKTy. Bee sk HaBmaku — Ay HMiIBUINEHHS e()eKTHBHOCTI
Ba)XJIMBO NPABIIBHO MifiOpaTy TpaAWIitHUI iHCTpyMEHTapiil Ta 3aCTOCOBYBAaTH HOTO 3aJICKHO BiJ KPHU30BOi
cuTyari.

VY Tabn. 1 cucTeMaTH30BaHO MEPEITiK 3aX0/1iB, K1 BIPOBA/KYBAII HU3Ka KpaiH y 060poTh0i 3 Kpu3or y 2020 p.

OTOX, TIepeiK IHCTPYMEHTIB 11 00pPOTHOU 3 EKOHOMIYHOT KpH3010 (Tadi. 1) € JocTaTHO 00’ €MHUM, BaXKJIH-
BUH aKIICHT TYT HAJIC)KHUTh MPABUIILHOCTI Ta CBOEYACHOCTI 3aCTOCYBaHHS, & TAKOX JI€BOCTI IXHBOTO BUKOPHCTAaH-
HS JUTS 3HIDKCHHST MOYKJIMBHX HETaTHBHUX UM HENepen0auyBaHUX HACIIIKIB.

JleTanpHile po3riIsTHEMO CIIEKTP 3aCTOCOBAaHUX aHTHUKPU30BUX 3aX0/1iB Ha nipukiani Xopsarii, Cep0ii, ['pys3ii,
Tonbiui, Pymysii Ta Yropuau™.

Y Xopsgarii, Cep6ii, ['py3ii, [Tonpmi, PymyHii Ta Yropmiuai 0CHOBHOIO METOIO TPOIIOBO-KPEAUTHOT MOTITHKA
€ TMATPUMAaHHS CTaOUTFHOCTI IiH. Y¢i mepemiueHi KpaiHu 3aCTOCOBYIOTh PEXKHMM TapreTyBaHHs 1H(IAMIT, okpiM
Xopgarii, Jie Jlie MOHETApPHUH PEKUM TapreTyBaHHS OOMIHHOTO Kypcy. KIFo4oBUM IHCTPYMEHTOM MOHETapHOT
TIOJIITUKY BHUCTYIIA€ MPOICHTHA CTaBKa IeHTpaiibHOro O0anky y [lomemi, Yropmuni, PymyHii, Cep6ii, ['pys3ii, y
Xopsarii — 0OMiHHHI KypC.

* JTo nepestiky TpaJuiiiHuX iHCTPYMEHTIB MOHETAPHOI TIOJITHKH HAJIEkKAaTh KJIIOUOBA MIPOLICHTHA CTaBKa, 000B’SI3KOBI pe3epBHi
Bumorw, oneparii PEINO, xymiBns-ipogax qepkaBHUX [IHHUX MarepiB, oneparii cBOIL.
™ Jlaui a71s aHasizy B3sTO 3 0iliiiHUX CaliTiB HeHTpanbHUX GaHKIB Ta odiliiiHOro caiiTy Mi>KHApOIHOTO BaIIOTHOTO (OHY.
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Tabnuys 1

IncTpyMeHTH 1011 MOA0JIaHHS HACTIAKIB KpU3H, cipuunHeHol nanaemiero COVID-19 [18]

Hanpsim

KumouoBsi incTpymenTn

Kpainu, B IKMX 32CTOCOBYIOTH
Taki iHcTpyMeHTH

3HuKeHHS piBHA
KJIKOYOBOI NPOLIEHT-
HOI CTABKH Ta iHITHX

PHMHKOBHX CTABOK

SHUKCHHS KIFOYOBOT CTAaBKH

VYkpaiHa, yci KpaiHu

Bukyn niHHUX nanepiB (KUTBKICHE ITOM’ SIKIICHHS )

Monea, Pymysisi, Yropinna, Typeuunna,
ITAP, Korym6ist, Mekcrka

HinTpumanns
JiKBiTHOCTI Ta
po31upeHHs
pecypcHOro
noTeHuiajxy 0aHkiB

36uIbIIeHHS 00CATIB pediHaHCYBaHHS OAHKIB

Vkpaina, Yexis, Yropmuna, Cep6is, Typeuun-
Ha, [agonesis, Iamis

3anpoBaKEHHS BATIOTHUX CBOIIIB 3 OaHKaMHU

Cep6is, ['py3ist, TypeuunHa

[TocnaGneHHs BUMOT / pO3IIMPEHHS IIyIy 3aCTaBU

Vkpaina, Yropuuna, Typeuunna, Mekcuka

3acTocyBaHHs iHCTPYMEHTIB JTOBIOCTPOKOBOTO KPEIH-
TyBaHHs OaHKIB

VYkpaina, Yropmuna, [nais

3anpoBapKeHHs IPorpaM 1ijbOBOro pediHaHCyBaHHS

Tonema, Yropimwuna, [py3is, Typeuunna

3anpoBaHKEHHS CBOIY NMPOLEHTHUX CTaBOK MiXK LIEH-
TpaIbHIM OAaHKOM i KOMEpIiHHIMH OaHKaMH

VYkpaina

3axoau 3i crabinizaunii
curtyauii Ha
BAJIOTHOMY PHHKY

BautoTHi iHTepBeHIi|

Vkpaina, ['py3is, Cep6ist, Mekcuka, [His

3anpoBaKEHHS BATIOTHUX 00MEKEHb

Kazaxcran, [nmis

3MiHa HOpMATHBY 000B’SI3KOBOTO pe3ePBYBaHHS KO-
IITIB y iHO3eMHIll BaIIOTI

PymyHist, Typeuuuna, [ngonesis

3anpoBa/pKeHHS CBOM JiHil / perto niHii i3 MO Ta
IHIIMMY HEHTPATLHUMHI OaHKaMH

VYkpaina, [py3is, bpazumis

PexomeHaltist BinTepMiHyBaHHs / 3a00pOHU BHUILIATH
JMBIIEH/IIB

Vkpaina, Yropiuna

CTuMY/II0BaHHS
KpeIUuTyBaHHSA
aaMiHiCTPATHBHUMU
3aco0amu

OOMekeHHS POLIEHTHUX CTABOK 32 KPeIUTaMHU

VropuuHa

BBenieHHs KpeAUTHUX KaHIKYJI, MOPATOPI0 Ha BUILIATH
3a KpeIUTaMH

Vkpaina, Yropmuna, ['py3is, Cep6is, Trmis

3acTocyBaHHS PEryISATOPHHUX Ta HANISAOBHX IOCHA0-
JIeHb JIs1 OaHKIiB

VYkpaina, Yropmuna, [ngonesis, Typeuunna,
PymyHist, [Tonbmra, Yexist

[TomoBXXeHHS CTPOKY MOTAIIeHHsI KPEIUTIB

Typeuunna, bpasumis

Poszmounemo po3riisiy 3apy0iKHOTO JOCBIAY 3aCTOCYBaHHS MOHETApPHUX IHCTPYMEHTIB JUIsi OOPOTHOU 3 KOPO-

HaKpH3010 3 XopBaTii. 3ararom XopBaTito MOKHA 0XapaKTEpU3yBaTH K MaJTy 3 BITKPHUTOK €KOHOMIKOIO KpaiHy,
3 BUCOKHMM DiBHEM JIoJapu3alii’ Ta 6Opry B iHO3EMHIN BAIIOTI, a TAKOK 31 3HAYHOIO 3AJICKHICTIO €EKOHOMIKH BiJ
iMnopTy. XopBaTchkuii HamioHansHuE O0aHk (The Croatian National Bank (CNB)) komruiekcHO MmiIidIIoOB 10
BHPIIICHHS TPOOJIEM: MO-TIEpIIIe, HAJIaB TOJATKOBY JIIKBIIHICTh; MO-ApPYTe, MATPUMAB PUHOK JEPKABHUX IHHUX
marnepiB; MO-TPETE, TAMYACOBO 3HU3UB PETYJSITOPHE HABAHTAKCHHS Ha OAHKH.

o cToCyeThCst MOHETAPHUX 3aXOIIB, TO BAPTO 3a3HAYUTH HACTYIIHE:

— CNB 3HMXeHO HOpMY 000B’SI3KOBOTO pe3epByBaHHS KOWTIB 3 12 % 110 9 %, 110 Aan0 3MOTy BUKOHATH J[Ba
3apraHHs: 1) popMmyBaHHS 104aTKOBOT JIIKBIIHOCTI Y OaHKIBCHKIN cHCTEeMI, 00 MiATPUMATH €KOHOMIKY Y MIEpioj
KpH3H; 2) MPUBEACHHS [[bOTO IHCTPYMEHTA JI0 TAPaMETPiB, SIKi 3aPOBaIXKye €BponeichbKuil IEHTpanbHUl OaHK;

— YKJIJIEHO yroay 3 €BpONelChbKUM LEHTPATbHUM OaHKOM MPO BCTAHOBIIEHHSI CBOII-JIIHINA HA CyMy OIU3bKO
2 MIIpJ €BpO;

— HAJIaHO JIIKBIIHOCTI 3a JIOTIOMOTO0 Omepaliiii perno Ha 3,8 MiIp/ KyH 3a ¢ikcoBaHoro ctaBkoro 0,25 % Tep-
MIiHOM Ha 5 POKiB;

— 3HIDKCHO MPOIEHTHY CTaBKY 3a omepauismu pero 3 0,3 % mo 0,05 %.

Kpim 3axo011iB MOHETapHOI MOJITHKH, TIOCTA0JICHO PETYISTOPHI Ta HATJISA0BI BUMOTH, 30KpeMa: IOM’ sKIIle-
HO BHMOTH JI0 PETYJIITUBHOTO KaliTaly, BiITEPMiHOBAHO 3aCTOCYBAaHHS HATJISIOBHUX 3aXO/IiB, 3HIKCHO BIMOTY
010 AOTPUMaHHs Koe(illieHTa OKPUTTS JIKBIAHOCTI. JIOMOBHEHO MEpemiK cTabim3aifHuX 3aX0/iB TaKOX 1
3IifICHEHHAM MpUAOaHHS Nep KaBHUX [IHHAX TTaIlepiB Ha BTOPHHHOMY PHHKY 3 Oepess 2020 p. Ha cymy OIH3BKO
17,9 mip XOpBaTCHKHUX KYH.

Henrpansuuit 6ank Cep6ii (The National Bank of Serbia (NBS)) mocraTHp0 onepaTtuBHO BigpearyBaB Ha
MOYATOK MaHIEMIT i, SIK HACHII0K, EKOHOMIYHOI KPU3HU IIBUIKAMHE Ta JIEBUMH 3aX0AaMU MiATPHUMKHA CKOHOMIKH:

"V Xopsarii mpucyTHsI €Bpoi3ailisi, aJke €BPO BUKOPHUCTOBYETHCS SIK 3aci0 3a0MIADKEHHS Ta BUKOHY€E (YHKI[IIO MipH BapTOCTI
MOPS/1 3 HALIIOHANBHOIO BAJIIOTOIO.

128 Hayxkosi 3anucku Hayionanvroeo ynieepcumemy « Ocmposvra akademisny, cepis «Exonomixay, Ne 20(48), 6epesens, 2021 p.



© O. I lIypesuu, O. IO. Kaunis ISSN 2311-5149

®IHAHCHU, TPOIIOBUI OBIT TA KPEJIUT

1) 3HU3MB yCi MIPOIIEHTHI CTaBKH, 30KpeMa KIFOUOBY IPOIEHTHY CTaBKy 3 2,25 % mo 1,75 % Ta 3By3UB KOpH-
JIOp KOJIMBAHb 1HIIMX MPOIEHTHUX CTABOK HABKOJIO KIIFOUOBOI 3 1,25 % 1o 1 %. Ctanom Ha 01.01.2021 kirouoBa
IIPOLIEHTHA CTaBKa CTaHOBUTH 1 %o;

2) HaziaB JOAATKOBY JIKBIJHICTh OaHKIBCHKIM CHCTEMi 3arajioM Ha cymy Onu3bko 41,1 Mapa auHapiB Ta
96,0 MIIpH €BPO Yepe3 MeXaHi3M pero-JIiHill Ta CBON-JIIHIN;

3) yBiB MOpaTOpiil TEPMiHOM Ha TPH MicCsLli HA BC1 BUIJIATH 32 OaHKIBCBKUMH KPEAUTAMH Ta JII3UHIOM.

4) IpOBOJMB 3 BHUCOKOIO MEPIOAWYHICTIO BAJIIOTHI IHTEPBEHLIT JUIA MiJATPUMaHHs CTaOlIbHOCTI OOMIHHOTO
Kypcy.

Lentpanbuuit 6ank ['py3ii (The National Bank of Georgia (NBQG)), sk 1 iH1Ii 1IeHTpalibHi OaHKH, BOIPOBAINUB
HHU3KY 3aXO[iB ISl BITHOBJICHHS €KOHOMIKH y CKJIQJHUX KPH30BUX yMOBaX. 30KpeMa, y OaHKiBCbKOMY CEKTOpi
ocobnuBa yBara npujiiieHa nmpooiemam 3a0e3MedeHHs MiITPUMKH JIIKBIIHOCTI Ta TOCTATHHOTO 00CATY KaIliTa-
ny. banku 3000B’s13aHi MEPEBIPUTH Ta JOCTOBIPHO OLIHUTHU AKICTh KOPHOPATHBHOTO MopTdens. Ha neskuii gac
MPU3YNIMHEHO BHI3HI MEPEBIPKU Ta HAKJIAJCHO MOPATOPiif Ha 3aCTOCYBAaHHS 3aXOMiB BIUIMBY /10 OaHKIB 3a MOpy-
IICHHSI, 0 OyJM Cipu4YrHEH] KopoHakpn3or0. NBG 3HM3MB KIIIOYOBY NMPOIEHTHY cTaBKy 3 9 % Ha 01.01.2020
10 8 % Ha mouatok 2021 p. [yig miaTpuMaHHs JIIKBIIHOCTI OaHKIBCHKOI CHCTEMH 3alpOBaJKCHO CBOM-JiHII. 3
01.06.2020 yBeieHO HOBH 1THCTPYMEHT YIPaBIIiHHS JIIKBITHICTEO 17151 (PiHAHCYBaHHS MaJIOTO 1 CepeIHBOTO Oi3HE-
cy Ha TepeHax ['py3ii, 10 cKIIagaeThes 3 JIBOX KOMIIOHEHTIB: MEPIIUH — JIIsi KOMEPIIIHHNX OaHKIB, IPYTHHA — JUIS
MIKpO(IHAHCOBUX yCTaHOB. TakoX cIriocTepiranacs CHTyaIlis 31 3HaYHOIO JIeBaNbBallieto Japi (Ha 6mmspko 20 %
BijgHOCHO Jjiosiapa CIIA), st ycyHeHHS 1 MATPUMKH K0T OyJI0 3aCTOCOBAHO BAIFOTHI IHTEPBEHIIIT 3arajoM Ha
cymy Oiu3bko 916 mian gon. CIIA y 2020 p. ta 80 mun gon. CLIA y 2021 p.

CrocoHo curyarnii y [lompmi, nentpanpauii 6ank Ilomemi (The National Bank of Poland (NBP)) takox
CYTTEBO 3HM3UB PO3MIP KIIFOUOBOI MpoIeHTHOI cTaBku — 10 0,1 % 1 po3moyas nepio ] moM’ IKIIIEHHsI MOHETapHOT
TIOJIITUKH. 30KpeMa, 3MEHIIIEHO TAKOX 1 HOpMaTUB 000B’S3KOBOTO pe3epByBaHHs KomTiB 3 3,5 % mo 0,5 %, mo
CHPUSIIO MOJIMNIIEHHIO CUTYAIlil 3 ypaBIiHHAM JiKBiAHICTIO OaHkamu. OKpiM 1bOTO, [EHTPaJbHUM OaHK 3/iiic-
HUB MpUAOAHHS IEPXKABHUX I[IHHUX IarepiB Ha BTOPUHHOMY PHHKY, 3a0€3MCUUBIIN TAKUM YHHOM IiITPUMKY
Jiep>KaBu, Ta 3alIPOBAAUB IPOTrpaMy 3 HaJIaHHS JOJATKOBHX PECYPCiB I (piHAHCYBAHHS MiANPHEMCTB PEATILHOTO
CEKTOpY €KOHOMiKH. Binkmaneno Ha neskuil mepion ¢opMyBaHHS O6aHKamMu Oydepa CHCTEMHOI Ba>KIUBOCTI Y
po3Mipi 3 %, 110 CIIPHSIIO 3HIHKEHHIO PErYJISTOPHUX BUMOT 10 (OPMYyBaHHS OaHKaMH KaliTaly, a TAK0X OaHKaM
HaJlaHa TIeBHA THYYKICTh CTOCOBHO YIPaBIIiHHSI JIKBIAHICTIO Ta KaIiTaJIOM.

3 MeTOr 3MEHIIEHHSI HETaTUBHUX HACIIJIKIB, IO BUHUKIIM 4Yepe3 MOIIUPEHHS KOPOHAKPHU3H, IICHTPAIbHUHA
0ank PymyHii (The National Bank of Romania (NBR)) 3anpoBainB 3HMKEHHS KIFOYOBOT MPOIICHTHOT CTaBKH 3
2,5 % 1o 2 % Ta 3By3WB KOPHJIOP MPOICHTHUX CTABOK 3a OTeparlisiMu rnoctiiinoro pocrymy 3 1 % g0 0,5 %, mo
CIPUATUME 3HWKCHHIO MPOIIEHTHUX CTABOK 3a OIepallissMu OaHKIB Ta OUTBIIIHN JOCTYITHOCTI KPEAUTHUX PECYp-
ciB. JlomatkoBo OaHKaM HaJIaHO JIIKBIJIHICTH Yepe3 omepallii perno Ha cymy ONM3bKo 42 MIp/ JIeiB YIPOJIOBK
2020 p. Kpim 1poro, 31iHCHEHO KYIIBIIIO JePKaBHHUX IIIHHUX IMariepiB HA BTOPHHHOMY PHHKY 00CsTOM 5,3 Mipa
neiB. Ha 3akoHOmaBYOMY piBHI 3aKPIIUIEHO MOXKITMBICTh BIAKIAICHHS BUILIAT 33 KPSIUTAMH JOMOTOCIIONAPCTB i
MIAIPUEMCTB, IO MIOCTPAXKIAIN Yepe3 MaHAEMII0, Ha TepMiH 110 9 MicsniB. @iHAHCOBY MIATPUMKY KpaiHa TaKOX
OoTpUMae BiJ €BPONENHCHKOro LEHTPAIbHOTO 0aHKY, aJKe MIXK HUM Ta EHTpaJIbHUM OaHKOoM PymyHil 1ocAarHyTO
JIOMOBJICHOCTEH PO HAJaHHS perno-iiHii Ha cymy 10 4,5 MIIpJ €Bpo.

3 moyaTKy po3ropTaHHsl KOpoHaKpu3M LeHTpanbHuil 6ank Yropmunu (The Magyar Nemzeti Bank (MNB))
CKOHIIGHTPYBaB CBOI 3yCHJUIS Ha HaJaHHI JOJAaTKOBOI JIIKBIIHOCTI OAHKIBCHKiM CHCTEMI NUISIXOM NPOBEICHHS
CBOII OMepaliil y HallioHaIbHIN BaIIOTI ((POPUHT) HA PETYIIPHUX AyKLIOHAX; PO3IIUPHUB MEPENIK IPUITHATHOT 3a-
CTaBH 3a KpeAUTaMH pediHaHCyBaHHS; MPU3YTIHHUB 3aCTOCYBaHHS MITPA(HUX CAHKIIIH 32 HEBUKOHAHHS OaHKaMU
HOPMATHBIB PE3ePBYBaHHS KOIITIB. 3HIDKCHO KIIOUOBY MPOLEHTHY cTaBKy 3 0,9 % 1o 0,6 %. Y xBitHi 2020 p.
3MIHEHO KOPHUJIOP MPOIIEHTHUX CTABOK 32 OMEpaIlisiMU MOCTIHHOTO JTOCTYIY — KpeIuTH oBepHauT mia 1,85 %, a
oreparlii 3 BUIyYeHHS HaJJTUIIKOBOT JIIKBiTHOCTI (eno3utn oBepHaiiT) — -0,05 %. Takox 3acTocoBaHO mporpa-
MYy KUIbKICHOTO ITOM’SIKIIIEHHSI IUISTXOM KYTIIBIII JIepKaBHUX IIIHHUX IanepiB Ha BTOPHHHOMY puHKY. CKacoBaHO
3aX0IM BIUTMBY 32 HEBUKOHAHHS HOPMAaTHBY 000B’I3KOBOTO pe3epBYBAaHH KOIITIB Ta BiAKIAIEHO HA IESIKUN Jac
(dbopmyBaHHs OaHKaMu Oydepa CHCTEMHOI BaXKITUBOCTI.

TakuM YWHOM, IIEHTPaJbHI OaHKH JOCHIDKYBAaHUX KpaiH CKOOPAMHYBAM CBOI 3yCHJUIS HAa KOMITJICKCHIH
MIATPUMII OaHKIBCHKOTO CEKTOPa, PIHAHCOBOI CTA0LTBHOCTI Ta BAIFOTHOTO PHHKY.

OdeBUIHO, IO MIATPYHTS IS 3aCTOCYBAHHS HETPAIUIIMHIX IHCTPYMEHTIB y IOCTIKYBaHUX KpaiHax Bimpi3-
HSETHCS Yepe3 HU3KY MPHYHH.

1. Ctyninp JOBipH 10 Iili ypsiy, HEHTPAILHOrO 0aHKY Ta HAIlOHAJIBHOI BATIOTH, Aoyapu3alis GiHaHCOBOT
CHCTEMH.
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Te, 110 Morim co6i JO3BOJINTH IIEHTPAJIbHI OaHKH PO3BMHEHUX KpAiH 3 pe3epBHUMH BatoTamu Ta EM”, i3 Bu-
COKHM CTYIICHEM JIOBIpH 0 IICHTPAIEHOTO OaHKY, YPSIy Ta HalllOHAIEHOI BATFOTH, HE MOKYTh BUKOPHCTOBYBATH
MTOBHOIO MIpOFO 1HIIN IeHTpasibHI OaHku. Tak, OubimicTs kpain EM, 110 3acTocyBayiv KUTBKICHE TTOM’ SIKIIICHHS,
I1e J0 MOYaTKy KOPOHAKPU3U MaJjM 3a Iieduma Bif 15 1o 29 pokiB 10CBiay iHQISMIHHOTO TapreTyBaHHs, CTa-
O1IbHO HU3BKI 1HJIEKCH I1iH, OJIM3bKI 10 1. [IoKa3HUKH Jojapr3allii KPeJUTIB 1 ACMO3UTIB OyJIM B pa3su HHXKYI,
HIX B YKpaiHi, 10 CBIAYUTH PO CYTTEBO BUILMI CTYMiHb JOBIPH 10 HALllOHANBHUX BatoT [18].

2. PiBeHb Bpa3JIMBOCTI EKOHOMIKH.

Huska kpaiH 3 BHCOKHM CYBEPCHHHUM PEHTHHIOM Ta 3HAYHUM OOCATOM MIKHAPOIHUX PE3EPBIB 3 Oilb-
100 BIIEBHEHICTIO 3aCTOCOBYBAJM 1HCTPYMEHT KiJIbKiCHE TIOM’SIKIIIEHHS, aJ[’Ke BUCOKHH CyBepeHHHH PEUTHHT
MiATBEPKY€E MIATOCIPOMOXKHICTD YPSAIy, a CYTTEBUH PO3MIp MIKHAPOJHHUX PE3EPBIB Ja€ 3MOTY €(EKTHBHO
YIPABISITH BATIOTHUMH [IOKAMH.

3. Po3BuTOK 1 rmmbuHa (piHAaHCOBUX PHHKIB.

3acTocyBaHHs KUTBKICHOTO ITOM SIKIIEHHS B YMOBAX YKPaiHCHKOTO OAHKiBCHKOTO CEKTOpa CTAHOBHUTH CYTTEB]
MaKpOCKOHOMIUHI PH3HUKH, OCKUTBKH YIIPOJOBK OCTAHHIX POKIiB BiOyBaIHMCh 3HAUHI 3HEI[IHEHHS HAIliOHATBHOL
BaJIFOTH Ta BOJATHJIBHICTH 1HQIsIIT. SIK Billomo, mel iHCTpyMeHT OyJie THCHYTH Ha BaIFOTHHH Kypc, a Mmociia-
OJICHHS TPUBHI y TAKMX YMOBax MpU3BeJIe 10 30UTbIIeHHS IH(IISAIMIHHAX OYiKyBaHb Ta, SIK HACIIJIOK, 10 3POCTaHHS
THQISIMIHHAX PU3HUKIB, TOMY JOBIpa IO MOHETApHOT MOJITHKHU O/Ipa3y pPi3Ko 3HU3UTHCI. TOMY 3pOoCTaHHS IPOIIO-
BOT MacH 0o7ipa3y BiJIoOpPa3UThCs HA MABHINCHHI PiBHS 1HQIISIIT Ta 3HKCHHS e()SKTUBHOCTI MOHETAPHOT MOJTITH-
k. TakuM 9YMHOM, KIJIBKICHE TIOM’ IKIIEHHSI JI7IsT HAIol 0aHKIBCHKOT CHCTEMH MaTUMe HabaraTo OljbIIe HEraTHB-
HUX aCIEKTIB, O W CTABUTH IMiJl CYMHIB MOJIMBICTh HOTO BUKOPUCTAHHSI.

[ToBepHeMocCh 1o cuTyalliii Ykpaini. 3 moyaTKy naHaeMii HeHTpaIbHUNA OaHK TAKOXK JTOBOJII IIBUIKO Ta e(eK-
TUBHO BIIPOBAIDKYBAB 3aXO0IH JJIsl MiHIMi3alii il HEraTHBHOTO BIUIMBY Ha HAI[IOHAIBHY eKOHOMIKY. [lepiouepro-
BO NOTPiOHO OyJi0 cTabii3yBaTH CUTYallil0 Ha BaJIOTHOMY PHHKY, aJKe caMe TaM CIUIECK IaHiku OyB HalO1b-
muM. ExoHOMIuHI areHTH, 6a3yrounch Ha ocBini nonepeanix kpus (2008-2009 pp. ta 2014-2015 pp.), manu
Hamip 30eperTH cBOi 3a0IIA/PKEHHS BiJ 3HEIIHEHHS, 0 OyJIM HACTIJKOM CyTTE€BOI AEBaNbBallil y MONEPEHI
poku, Ta 3AidCHUTH OOMiHHI omepauii. HBY mia HemomyIieHHs 3HAYHOTO MOCJIAOJICHHS TPUBHI Ta PO3BUTKY
IHQIAIMHNIX TpoLeciB, MPOBOANB BAIIOTHI iHTepBeHIii. 3a qanumu HBY, uncTuii npogak iHO3eMHOI BaIIOTH Y
6epesni 2020 p. cranoBus 2,2 mapn pon. CHIA.

HactynmHuM BaXKITMBHM KPOKOM CTallO CYTTEBE 3HIDKCHHS 00JiKOBOI cTaBKH — 3 13,5 % 1m0 6 %, mo uepe3
MIPOIIEHTHNH KaHaJ TPAHCMICIHHOTO MeXaHi3My BIUIMHE Ha MPOIICHTHI CTABKH 3a IHIIMMHU (D iHAHCOBUMH Omepa-
isIMA OaHKIB, a OTKE, CIIPUATUME 301IBIIICHHIO KPEAUTYBaHHS PEATBHOTO CEKTOpa €KOHOMIKH 1, TAKUM YHHOM,
3IHCHIOBATHME BIUIMB HAa CKOHOMIUHE 3POCTAaHHS Ta MOCTYIIOBUH BUXIiJ 3 KPU3H.

Takox mopsijl 3 TpaauiiiHuMK iHCTpyMeHTaMu HBY yBiB neski HoBallii — TOBrocTpokoBe pediHaHCyBaHHS
(TepmiHoM Bij 1-5 pokiB) Ta MPOLEHTHHUN CBOII, IO TAKOX JaAyTh 3MOTY OaHKaM e(EKTHBHIIIEC PEryIHOBATH
CBOFO JIIKBIJTHICTH Ta JIJIS IMATPUMKH KPETUTYBaHHS.

JoBroctpokoBe pediHaHCyBaHHS HaTaeThCsl OAaHKaM SIK TOJATKOBHH IHCTPYMEHT IJISI THYYKOT'O YIIPaBIIiH-
Hs JTKBiHICTIO. MlOro 3acTOCYBaHHS CIIPAMOBAHE Opa3y HA OTPHMAHHS JEKIIBKOX TO3HTHBHUX epeKTiB: 30e-
pexxeHHsT (iHAHCOBOI CTaOLIBHOCTI, CTUMYIIIOBAHHS 3POCTaHHS €KOHOMIKH Ta 3a0e3ledyeHHs 0e3rnepeOiiHoCTI
1aTexiB KIieHTiB. Koy, oTpuMaHi 3a JOIMOMOT'00 TAKOTO IHCTPYMEHTY, MOXKYTh CIPSIMOBYBAaTUCH Ha (DiHaH-
CYBaHHS MacIITaOHHUX 1H(OPACTPYKTYPHHUX IPOCKTIB. YMOBaMH HAJaHHsS TaKoro pediHaHCYBaHHS € IUIaBaroya
IIPOILICHTHA CTABKA, JIKBiJHA 3aCTaBa, MOXKJIMBICTh JOCTPOKOBOTO IOBEPHEHHS.

3a manumu HBY, nepmmii TeHnep 3 HajaHHA AOBrOCTPOKOBOI JIKBIAHOCTI mpoBeaeHo y TpasHi 2020 p. ¥V
HBOMY B3sUTH y4acTh 11 OaHKiB Ha cyMy O1mM3bK0 2,4 MIpA TpH TepMiHOM Bix 1-5 pokiB mig 8 % piunux. 3ara-
aom 3a 2020 p. (3 TpaBHA IO IPyJCHb) HAJAHO KOIITIB Ha cyMmy 48,5 Mipa rpH, 3a cidenp—motuii 2021 p. —
17,8 mupz rpH.

Jocute HOBHIA IHCTPYMEHT, 1110 3anpoBaauB HBY mist 60poTe0H 3 KOpOHAKPH3010, — MPOLEHTHHUIT CBOII.

[TponieHTHUH cBON — 1€ MOXiMHUE (DiHAHCOBHUH 1HCTPYMEHT y (hOpMi YroJu MiX JBOMa CTOPOHAMH TIPO TE,
0 B TICBHI JIaTH OJIHA 13 CTOPIH TUIATUTHME 1HIIIH CTOPOHI PI3HUIIO MiX MPOIICHTAMH, 110 HAPAXOBYKOTHCS Ha
YMOBHY CyMy CBOIIa 32 (hiIKCOBaHOIO Ta TIaBarOuor0 ctaBkamu [10].

HBY Bu3Ha4MB Taxi i), Ha SK1 CIIPSIMOBaHE BUKOPUCTAHHS IbOTO 1HCTpyMeHTa [10]:

1) mo-mepirie, BUKOPUCTAHHS MPOIICHTHOTO CBOITY ITOCHIJIUTH MTI€BICTH MOHETAPHOI MONITHKH LIEHTPATHHOTO
0aHKy. BaxMBOIO CKIIaZOBOIO MEXaHi3My I[IHOYTBOPECHHS 3a MM IHCTPYMEHTOM € PIBEHb KOPOTKOCTPOKOBUX
CTaBOK MiOaHKIBCHKOTO PHHKY, SIKi KOPEIIOIOTEH 3 001iKoBOIO cTaBkoto HBY. Tox GaHkH, sIKi yKIaIaTHMYTh
MIPOIICHTHI CBOIH, MATHMYTb JIOJATKOBUI CTUMYJI KOPETyBaTH BIaCHI MIPOICHTHI TONITUKH BiJIIOBIIHO 0 AWHA-
MiKH O0JIIKOBOI CTaBKH;

" Kpainu 3 pUHKamH, siKi pO3BUBAIOThCS.
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2) mo-apyre, MOIMITOBX IUISl 3allyCKy PHHKY IIPOIIEHTHHX CBOIIB, SIKUM MOXE CTaTH y4acTh HBY y Taxmx
oreparisix, JJacTh 3MOry OaHKaM 3HW)KYBATH BJIACHI TIPOIICHTHI pu3uKH. L{e y cBOIO Yepry CrpusTHME PO3BUTKY
JOBIOCTPOKOBOTO KPEAUTYBAHHS I IIPUEMCTB Ta HACCIICHHSI.

HamionanpHuit 6aHK po3mOYaB MPOBEACHHS OIEpalliii CBOI MPOIEHTHOI cTaBku y jumHi 2020 p. YV minomy
3a 2020 p. neHTpanbpHUI OaHK IPOBIB § ayKIIOHIB Ta YKJIaB 3 OaHKaMH yroau Ha cymy 15,3 mipa rpH. A came,
yroau Ha 2 poku 00’emoM 2,4 Miipa pH, Ha 3 poku — 7,5 MIpA TPpH, Ha 4 poku — 3,5 MIIpJ I'PH Ta Ha 5 POKIB —
2 mMapp TpH. 3aranom Taki onepauiii 3 Harionansaum 6ankom 3aiiicauninu 14 6ankis. Y 2021 p. (cl4eHb—TIOTHIT)
YKIaIeHO yroau Ha cyMmy 690 MJTH rpH’.

OxpiM MOHETapHUX 3ax0AiB, HBY ckoHIEHTpYyBaB 3yCHIIIS HA 3HMKCHHS PETYJISITOPHUX Ta HATJIAOBUX IIPO-
nexyp. 30kpeMa, BiATepMiHOBAHO AJ1sl OaHKIB (hopMyBaHHS OydepiB KamiTady; IpU3yNTHHEHO MPOBEACHHS BHi3-
HUX TIEPEBIPOK Ta CTPEC-TECTYBAHHS, TOM SIKIIICHO TOTPUMaHHA HOpMaTHBY JikBigHOCTI LCR. Takox mo 6aHKiB
He OyZie 3aCTOCOBAHO 3aXOJIiB BIUIUBY, SIKIIO MTOPYIICHHS BUHIIIHN Yepe3 KOPOHAKPH3Y.

BucHoBku. [IpoaHanizyBaBiii MOHETapHI IHCTPYMEHTH, SIKi IMIUIEMEHTYBAaJIM IICHTPaIbHI OaHKW IS BiJl-
HOBJICHHSI €KOHOMIKH y TIEpioJl TTaHJIeMil, BapTO 3a3HAYMTH, 110 3aCTOCOBYBABCS CUCTEMATHYHHUU TJIX1J, aJKe
3aMpoBaHKCHI 3aX0/M 0/ipa3y BIUIMBAIW HA Pi3HI CETMEHTH: BATKOTHUN PUHOK, MiATPUMaHHS (hiHAHCOBOI cTa-
OuTBHOCTI, 3a0e3MeueHHs 0e3nepeOIHOCTI TIIATeXKIB Y OAHKIBCHKIM CHCTEMI, MITPUMAaHHS €KOHOMIKH JIOCTYII-
HUMH KpeauTtaMu. OKpiM IbOTO, Ti IEHTPATbHI OaHKH, 110 BUYEPIATN TPAJUIIHHIA MOHETAPHUHN 1HCTPYMEH-
Tapiil Ul MiATPUMKA €KOHOMIKH, a caMe: 3HIKCHHs KIFOUOBOI MPOLIEHTHOI CTaBKH — 3MYILIECHI 3aCTOCOBYBATH
OUITBIIT IHHOBAIIIHHI MIJXOIH, TaKl K KUTbKICHE MOM SIKIIICHHS, IJIb0BE pehiHAHCYBAHHS, BAIFOTHI IHTEPBEHIIT Ta
anminictpatuBHi 3axou. 11[06 omiHuTH e(heKTUBHICTH ITUX 3aX0/1iB HEOOX1THUI TIEBHUH TTEepioJ ISl iX peatizariil
B IIUX KpaiHax. SIK BiZJoMO, J1ar MOHETapHOI TPaHCMICil CTaHOBUThH OJM3bKO 9—18 MicAlliB, 0 TOTO K JOJAI0ThCS
cnerdiuHi eQexTH MacITabOHOTO 3aCTOCYBAaHHS HETPAAULIIHHUX 3aX0/iB LIeHTpalbHUMU Oankamu. Came yepes
MNEBHUI MPOMDKOK 4acy 3MOXKEMO BUPILIMTH JUIEMY NP0 PE3yJIbTaTUBHICTh TPAJULIHHIX YU HECTAHAAPTHUX
MOHETapHUX 3ax0/iB. CTOCOBHO MOXKJIMBOCTEH ajanTamii TOCBily pO3TISHYTHX KpaiH J0 YMOB YKpPaiHCHKOTO
0aHKIBCHKOT'O CEKTOPY, TO CIIiJl Bi/I3HAYUTH, 10 YKpaiHa 1Ie He MOBHICTIO OTPUMAaJIa BUTO/IM BiJl BUKOPUCTAHHS
3HIDKEHHsI 00JIIKOBOT CTaBKH Ta Ma€ 3HAYHHUN MOTEHITI A MO3UTHBHUX €(DEKTiB BiJl SMEHIIICHHS CTABOK 32 KPE/IUT-
HUMH OTleparlisiMu 0aHKiB. BUkopucTaHHS HETpaIUIIHHUX iHCTPYMCHTIB B YMOBaX (PYHKIIFOBaHHS OQHKIBCHKOI
CUCTEMH MPUHEce OLIbIIe HeTaTUBHUX HACIIKIB JIUIs BITHOBJICHHS €KOHOMIKH, TOMY BapTO 3HAWTH PiBHOBAYKHHM
OasaHC 1 BIPOBA/KYBATH CaMe Ti 3aX0JTH, IO € HAMOLIBII MPUHHATHAUMH JUIS BITYM3HIHOT OAHKIBCHKOT CHCTEMH.
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HUK08 Ha npeonpusimuu. Hasedernvl snemenmol kiaccudurayuu u oyenusanus nokazamenei. Ilpednoocerno popmy omuémmo-
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The article deals with the problems of analysis and evaluation of indicators in the management system of employee
performance at the enterprise. Elements of classification and evaluation of indicators have been introduced. A form of reporting
on the fulfillment of the set goals to employees was proposed. Analyzed the theoretical foundations for determining goals for
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IMocTanoBka mpo6Jjemu. Ha choroHi /Ui OLIBIIOCTI BITYM3HSIHUX Ta 3apyODLKHUX IIMPHEMCTB BaXIIU-
BUM €JIEMEHTOM YIIPaBIiHHS 3aJIMIIAETHCS CHCTEMa LIICTTOKIAIaHHS Ta OLIHIOBAHHS €(pEKTHBHOCTI BUKOHAHHS
e, Bij SKOCTi CTBOPEHOT CHCTEMH YIIPABIIIHHS €(PEKTUBHICTIO HANIPSIMY 3aJICKUTh OTPHUMYBAHHH ITiIIPUEM-
CTBOM IIPHUOYTOK, 30KpeMa 4epe3 MOTHBAIIIFO IPAIliBHUKIB, OI[IHIOBAHHS iXHBOI pPe3yJIbTaTHBHOCTI Ta BHECKY B
POOOTY IiAIPUEMCTBA TOIIO.

AHami3 ocTaHHIX TOCTiKeHb Ta myOsaikamiii. Cucrema ynpaBiiHHS €(EKTHBHICTIO SIBISIETBCS THUM €Jic-
MEHTOM OpraHi3alifHOro PO3BUTKY MiANPUEMCTBA, 110 KAaCKaAy€e LI opraHizauii 10 1ijield KOXKHOTO MpaliBHU-
ka. bazoBuM acriekram npoOsieMu ynpaBiiHHS €(EeKTUBHICTIO pOOOTH MpalliBHUKIB MPUCBAYEHO HU3KY Mpallb,
3okpema [1; 2; 5; 6; 7; 8]. Takoxk, NpOBIBIIN JeTANbHUN aHaNI3 JiTepaTypHUX Jukepen [3; 4; 9], MoxkHa AaiiiTH
BUCHOBKY, 1110 OLNBIIICTh CUCTEM YNPaBIiHHS €()EeKTHBHICTIO (DOKYCYIOThCS CaMe Ha MiANPUEMCTBI, HE Oepydn
JI0 YBar" CIPUHHATTS IIJIeH Ta MOKa3HUKIB CIIBPOOITHUKAMHU, iX MOTHBAI0. BogHOUAC 3aIHMIIAlOTHCSI HEBHPI-
IICHUMH psifi TpodiieM. 30kpeMa, moTpedye NOAATBIIOro PO3BUTKY MPOoOIeMa BHOOPY Ta OLIHIOBAHHS KIIIOYOBUX
MOKA3HUKIB Y CHCTeMi yNpaBIiHHSA e(PEKTUBHICTIO Ta CTUMYJIIOBAHHS MpaliBHUKIB. OKpiM TOTO, B yIpaBIiHHI
3a MUIIMH BUHUKAIOTh PU3HUKH, 30KpeMa BiJ Cy0’€KTUBHOCTI KEPiBHMKA B MPOIIECi MPU3HAYCHHS Ta OIIHIOBAHHS
IiJIeW TpaIliBHUKIB.

Merta i 3aBIaHHs A0CJiAKeHHsI: cripo0a pO3TISTHYTH KJIFOYOBI NpoOIeMH aHali3y Ta BHOOPY MOKa3HUKIB
y cHCTeMI yNpaBiiHHSA e¢()EKTUBHICTIO pPOOOTH MpAaIliBHUKIB Ha TIANPHEMCTBI. ['OTOBHUMHU 3aBIaHHIMH, SKi
MOCTaBJICHI B CTaTTi, € MpUBEICHHS Kiacuikamii MOKa3HUKIB 1 MPOIO3HUIliS PO3PaXyHKY Ta OILIHIOBAHHS IUX
MOKa3HUKIB; TPOIIOHYBaHHS (DOPMHU 3BITHOCTI ITiCJIsl BUKOHAHHS IIOCTABICHHX ITiJICH, a TAKO)K BU3HAYCHHS OCHOB-
HUX PU3UKIB, KOTPI BUHUKAIOTh y MPOLECi pOOOTH CUCTEMH YIPaBIiHHS €(DEKTHBHICTIO, Ta NUISXH 3HWKEHHS 1X
CTYICHS JI0 JOIYCTHMOTO PiBHSI.

BukJiiaa ocHoBHOTo marepiaiy. BizoMo, 110 OJHHUM 13 BaKJIMBHX CJIEMEHTIB CHCTEMH YIPaBIIHHS e(ek-
TUBHICTIO (DYHKI[IIOBaHHS MiANPUEMCTBA € MOKA3HUKH, 32 SKUMHU OIIHIOETHCS €(DEKTUBHICTh Ta CTUMYJIIOBAaHHS
poOoTu nmpauiBHUKIB. TOOTO, CTYIiHB JOCATHEHHS MOCTABICHUX (PaXOBUX LJIEH KOKHUM KOHKPETHUM MpaLliBHHU-
koM. Li moka3HuKH, 3a3BUYA, € TOXIAHUMH B CUCTEM] CTPATETi4HUX 30a1aHCOBAaHUX MTOKA3HUKIB (DYHKI[IFOBaHHS
nianpuemctBa (BSC — Balanced scorecards, abo Cuctema 30anaHCcOBaHHMX TMOKa3HHUKIB) Ta SKI JETali3yHOThCS
3 OISy Ha CKIIAJHICTH IIiJIeH Ta cocoOu BUMIPIOBaHHS, a TAKOX IIIAXU peamizamii mined [6]. CyTHicTh mi€ei
CUCTEMHU TIOJISITA€ B MMOCTAHOBII CTPATETTUYHUX IiJIeH 3 BIAMOBIIHUMHU HUIIXaMH 1XHBOT pearizaliii Ta criocodamu
KOHTPOITIO, 30KpeMa, 33 KIFOYOBUMH MMOKAa3HUKAMH, Ha IiJICTaBl SKMX MOXHA BUMIPIOBATH TIOBHE UM YACTKOBE
JIOCATHEeHHS 1Tiiel [6]. Bapro 3ayBaxuty, mo B cucteMi BSC oHUM 13 KIIFOUOBHX €JIEMEHTIB € ONEepaTUBHUM
aHaJIi3, SKAW HaJla€ 3MOTY OIIHIOBAaTH e(DeKTUBHICTh BUKOHAHHS ITOCTABIICHHX IIUJICH HE TUTLKH TICIIS 3aBEpIleH-
Hs1 3BITHOTO MEpiojly, a ¥ y Tporieci BUKOHAHHS 3aB/aHb. Llel miaxin y cHHeprii 3 IHCTPYMEHTOM OIepPaTHBHOTO
OropKeTyBaHHS 3a0e3neuye e(heKTUBHY pealtizallito Oi3Hec-cTparerii manpueMcTBa. ToOTO, OKa3HUKH edek-
tuBHOCcTI (KPI — Key Performance Indicators) € TumMu opieHTHpam#, SKi BiIOOpa)karOTh JOCSITHEHHS I Ta,
30KpeMa, HATal0Th MPAIiBHUKY BEKTOP IMOKA3HUKIB, 3HAUCHHS SKUX CIIYTYIOTh JJIS OI[IHIOBAHHS CTYIICHS (MipH)
BHUKOHAHHS JaHUX Mijei [1; 5].

3a3HaunMO, 110 3aJIEKHO BiJI CKITAHOCTI Ta XapaKkTepy IUIeH MpalliBHUKY MOXKE IIPU3HAYATUCH K OJUH, TaK
1 IEKUTbKA TOKAa3HUKIB JIJISl OIIIHFOBAHHS CTYIICHSI BAKOHAHHS TOocTaBlieHoi mini. Hampuknan, 1t criBpoOiTHHKA
BIITUTY TIPOJaKiB TOJIOBHOO IUJUTIO HA TIEBHUW TIEPiOj] Ta BIMOBIIHUM MOKA3HUKOM OY/le BUKOHAHHS OOCSTIB
MPOAAXKy TOBapiB M mociyr. [IpoTe, 3Bakarouu Ha XapakTep LiJIi Ta CTpaTeridyHy MepcrieKkTuBy, BapTo 0yio 6 1o-
JIATH 1€ OJIMH MMOKA3HUK — «BiCOTOK 3HMKKH, HalaHUH MOKyNIsAM». Lleil mokazHuK HEeOOXiAHUHN AT TOTO, 1100
CKOpEeryBaTH CTUMYJIH Ta 3aTpaTH 100 BUKOHAHHS MMOCTABIIEHOI 11i11i. BogHOYac, MpalliBHUK HE MOXKe Mpo/iaBa-
TH TOBap 3a HAJTO HU3BKOIO L[IHOIO, 10 Majo O HETaTHBHUM BIUIMB HA JIOCATHEHHS CTPATETiYHUX Oi3Hec-IliIeH
nianpuemctBa. ToOTO, IpamiBHUK BiAIUTY MPOJAXiB OTPUMAE MPEMiaIbHy BUHATOPOAY Y IIOBHOMY 00CsI31 JIHIIIe
TOJIi, KON OyIyTh BUKOHYBATUCh YMOBH Ta IEBHI 0OMEXKEHHS 111010 3HaUYeHbh 000X MOKA3HUKIB.

OpHaK, TaKi METOJIMYHI IMiJIXO/IA CTOCYIOThCS MEPEBAXKHO KUTbKICHUX MTOKa3HHUKIB a00 TaKMX, SKi MOYXHA BiI0-
Opasutyu y yucioBoMy (mudppoBomy) BUTIs L. [ SKICHUX TIOKa3HUKIB (Y TAKOMY BUIIAJIKy BOHH MOXYTh OyTH
1 IIJITMU ) 3aCTOCOBYIOTHCS 1HIII MiXO/IH, IO IPYHTYIOTHCS Ha €KCIIEPTHOMY OIIHFOBAHHI CTOCOBHO JIOCSTHEHHS
.

Taxi 1T cTaBIsAThCS NMpaIliBHUKAM Ha TI0YaTKY 3BITHOTO TIEPI0Jy Ta 3aHOCSTHCS JIO KapTH e(hEeKTUBHOCTI, SKa
Mae HacTynmHu# BUTI (Tabm.1). Y tabn. 1 HaBeneHO MPUKIIa] HA YMOBHUX JaHUX.
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Tabnuys 1
Ipukaan kapTu egeKTUBHOCTI
[ocranoBka wineit Ouinka wineit
Bara, | IlianoBe o Ouninka,
Ne Iloxa3znuk o, R — KomenTap ®akT BUKOHAHHS, %o % OOrpyHTYBaHHS
SxicHi
1 Crsopuru... | 30 | 100 BE
Kinbkichi
1 Tonuzutw. .. 30 100 30
2 30UIBIINTH. . . 20 80 16
Bceroro Bara 100 Bceporo orinka 90

Joicepeno: po3pobieHo aBropamu Ha ocHoBi miaxoxy P. C. Kamana [1].

Jlyis o1liHFOBaHHS CTYyMEHs e()eKTHBHOCTI BUKOHAHHS IIIJICH, a TAKOK MOTHBAIIIi MPAIliBHUKIB PO3POOJICHO Ta
0OTPYHTOBAHO ITpaBUIIA 3aIIOBHEHHS KapTH ¢(DEKTUBHOCTI MPaLiBHUKA, 3a3HAYHMO, IO IIPO 11 HIeThCs, 30KpeMa,
B [2]:
1. Line mae Oytu copmynboBana 3a npuHiunoM SMART (Specific — konkpetHuii, Measurable — BuMiproBa-
HuH, Attainable — nocspxuuii, Relevant — Baromuii, Time-bounded — oOmexeHwii y yaci);

2. I1naHoBe 3HAaYEHHS LI JOPIBHIOE, 3a3BUYAl, 3HAUEHHIO Oi3HEC-TIaHy UM ONEPATUBHOTO IUIAHY;

3. Y KOHOI 1iJ1i moBUHEH OyTH BaroBuii koegirieHT y niamazoni Bifg 10 % 1o 45 % Ta mae OyTu kpaTHUM 5;

4. Pi3HuLA MIX BaroBUMHU KoedillieHTaMU HE MOBHMHHA TepeBuInyBatu 35 %. Taka pi3HHL BU3HAUYEHA IS
TOTO, 1100 CMIBPOOITHUK OJHOUYACHO 0AaUMB Ta BPaxOBYBAaB MPIOPUTETH Y BUKOHAHHI ITiJIeH, a Takox 1100 30epi-
rajach MOTHBAIIiS JUII BUKOHAHHS BCIiX IIJIeH, a HE TUTbKU THX, SIKi MAFOTh BUCOKHI BaroBui KoediiieHT;

5. Cyma Bcix BaroBux KoeQirieHTiB nielt y kapTi eekTuBHOCTI Mae nopiBHIoBata 100 %;

6. Beboro B kapTi epekTrBHOCTI Mae OyTH Bij 3 10 7 iHAUBIAyaIbHUX ITIJICH.

3a3HauMMO, 10 B 3JICKHOCTI BiJl BULY Ta CKIIQJIHOCTI 1L, a TAKOXK 11 XapakTepy JUIs OIIHIOBaHHS MpU3HAYa-
IOTBCSI SIKICHI Ta KUTBKICHI TOKa3HUKH.

SIKicHI MOKA3HUKHU MPU3HAYAIOTHCS MPAIliBHUKAM 3aJIeKHO BiJl iIXHBOTO PiBHS 3HAUYIIOCTI TA MOXYTh OyTH SIK
KaCKaJOBaHUMH LUIIMH, TOOTO TIOBTOPIOBATH CaMy IIUTb, TaK 1 OyTH IEKOMIIO30BAaHUMH, TOOTO MICTHTH ITEBHUIMA
(parmeHT abo0 eTan NepBUHHOI cTpaTeriyHOol 1ijii. Jls GLIBII TOYHOTO OIIHIOBAHHS NMEBHUM (00paHuil) mokas-
HUK HEOOXiTHO PO3MOALIATH Ha €TAalld BUKOHAHHS 3 CKCIIEPTHUM OIIHIOBAHHSM 3HAUCHHS KOXKHOTO €Tamy Ta
MOJATTBIIIOTO arperyBaHHs OLIHKY B IHTETPAIbHUIA MOKA3HHK, SKUU i OyJe CIyryBaTH iHAHMKATOPOM BUKOHAHHS

MOCTaBJICHOT 1111

Bapto 3ayBaxkuT, 30KpemMa, 110 J0 KapTu epeKTUBHOCTI MpaliBHUKA BiA1Ty aBTOMaTU3allii 00JIIKOBUX MPO-
LIeCiB, HANIPUKJIIAA, MOXe OyTH MpHu3HaueHa Linb «BHpoBaiuTH cUCTEMY aBTOMAaTH30BAaHOI'O BUKJIIOUEHHS BHY-
TPILIHBO TPYNOBOro o6iry B rpymi koMnaniit 10 30.08.2020p.». Toxi, Hampukian (IPUKIa] YMOBHUI), KapTa
e(peKTUBHOCTI, KyIU IPALiBHUK 3aHOCUTH CBOI I1iJ1i, Oy/e Taka (Tadi.2):

Tabnuysa 2
I[pukaan ikicHOro MOKa3HUKA eeKTUBHOCTI

Bara nokas- Bara

Ha3pa noka3Huka Ha3sga erany
HUKA eramy
1. IIpoBecTy aHai3 iCHYFOYOr0 CTaHy MpoIecy 15 %

110 25.06.2020;
2. Po3poOuTH IUIaH BIPOBAKEHHS 3MiH JI0 20 %

Bl'lpOBaI[I/ITl/I CI/ICTeMy ABTOMATHU30BaHOI O 15 07 2020
BHKITFOYCHHS BHYTPIIIHBO TPYIIOBUX OOIriB Y 30 % 3 T N 15.08.2020: 35%
rpymi Kommaniii 10 30.09.2020p . IToeranuo BupoBaauty 3Minu 10 15.08. ;
o ' 4. [IporectyBaru cucremy 10 15.09.2020; 20 %
5. IIpoBecTr HaBYaHHS JJIsI KIHIIEBHX KOPUCTYBaYiB o

710 25.09.2020 10%

orcepeno: po3po0iieHO aBTOpaMu Ha OCHOBI [1; 3; 6].

To0T0, CHIIBpOOITHUK PO3KIIAB OJHY BEJIHKY IiJIb (ITOKa3HMK) Ha JICK1ITbKA MPOMIKHUX MMOKA3HUKIB — €TalliB,
SIKi TAKOK MOXKYTh BUMIPIOBaTHCH SKICHUMH TOKa3HUKaMu. Ko)kHOMY eTarry CiBpOOITHHK MPU3HAYAE BATY: JUIS
O1UTBII BYKJIMBUX €TAIliB — OUIBIITY Bary, JJisi MCHII BOKIIMBHX — MCHIITY.

[Ticist mocsATHEHHS 1TiJIeH CriBpOOITHHK, Pa30M i3 KEPIBHUKOM, OIIIHIOE CTaH BUKOHAHHS IIUJICH 3a MOKa3HUKa-
MU Ta IX BaroBUMH KoedimieHTaMu. Y BUIAJIKY, SKIIO TOKAa3HHK (eTarn) 0yB BUKOHAHUH IMOBHICTIO Ta y 3a3HAYCHI
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TEpMiHH, TO OIliHKAa BHKOHAHHS mboro eramy — 100 %. Skmo x y mpormeci BUKOHAHHS €TaIry OyJo TOIYyIICHO
HE3HAYHI TIOMHWJIKH, SIKi BIAJIOCh BUIIPABHUTH Ta sIKi CyTTEBO HE BIUIMHYJIM HA BAKOHAHHS II1J11 B IIIOMY, TO OIlIHKA
BUKOHAHHS €TaIy 3MEHINYEThCs, Hanpukiad, 10 70 %. Skmio x etarn OyB BUKOHAHU HECBOEYACHO, 110 BUKIIH-
KaJI0 CephO3HI 3aTPUMKH Ta JOAATKOBI 3aTPaTH y MpOIleci BAKOHAHHS I[1Ti, TO OIIIHKA 3a IIeH eTarn piBHA HYJIIO.

[Ticnst oliHIOBaHHS BUKOHAHHS KOKHOTO €TaIy OIIHKa BUKOHAHHS IiJIi, IHIIIMMHU CJIOBAMH — B1JICOTOK TIpeMi-
FOBaHH 32 €10 MIJUTI0, BU3HAYAETHCS 32 (HOPMYJIOH0:

! O]

ne A, — iHTErpoBaHui MOKa3HUK BUKOHAHHs i-Toi 1ii [0, 45 %];

p;— Bara eraiy [5, 50 %];

r— omninka BukoHaHH: etarry (0,70 a6o 100 %);

P — Bara nokasuuka [10, 45 %];

J — HOMep eTary nokasHuka, (=1, ..., N);

[ — HOMep IIiJTi; N~ KIIBKICTB eTariB -1 i,

K — KinbKicTh LiNeH.

To06T0, 32 YMOBH YCHIIIHOTO BUKOHAHHS BCIX €TaIliB CTOCOBHO i-T'0 MOKa3HUKA, MPAI[iBHUK BUKOHAB OU LiJIb,
3a HaIuUM npuknagoM, Ha 100 % ta orpuMaB O IOBHY, 3aIlJIaHOBaHY 3a3/1aJIer1/lb, IPEMII0 3a UM ITOKa3HUKOM.

3a3Buyai, y KapTi epeKTUBHOCTI Ha MEBHUI Nepio/ MpaliBHUKY MPU3HAYAE€ThCS AeKiIbKa uinei (M). 3a3Ha-
YHMO, 1[0 CyMa BaroBux KoeirieHTiB nineit Mae qopisHioat 100 %.

VY pasi, Konu 1iJb MO’KHA BUMIPSATH KiJIbKICHUM ITOKa3HUKOM, HEOOXiTHO BU3HAUMTH, K came Oyne po3paxo-
BYBaTHCh €(DEKTHBHICTh BUKOHAHHS IMOCTABIEHOTO 3aBAaHHs. J{Js [bOro HEOOX1THO BU3HAUYUTH XapaKTep KOXK-
HOTO TTOKa3HMKa. 3aJIeKHO BiJl BUAY LiJli, HOKa3HUKH MOXKYTh OyTH TaKUMH:

1. «II®B» — 3a ¢pakTOM BUKOHAHHS TIOKa3HHUKA. BiICOTOK HOTO BUKOHAHHS PO3PaXx0OBYETHCS 32 POPMYIIOKO:

S =5 < 100%, @)
ne S,— % BukoHauus i-ro (i=1, ..., M) nokasnuka;

F. — (axTh4He 3Ha4YEHHS BUKOHAHHS i-I0 MIOKa3HUKA,;

P, — njiaHOBe 3HAYEHHS BUKOHAHHS (-I'0 TIOKa3HUKA.

YV Bunajikax, KOJM € CEHC MOTHBYBATH MpPAalliBHUKIB 32 IEPEBUKOHAHHS BCTAHOBJICHOTO IJIAHOBOTO MOKA3HU-
Ka, BEpXHs Mexka Moxe He ooMexyBatuch 100 %. Toxi y npaniBHuKiB Oy/1e MOTHBALliSl IEPEBUKOHYBATH MOCTAB-
neHi uim. OfHaK, y BUMAAKaX, KOJIU NEPEBUKOHAHHS MPU3BEAE JI0 3HIDKEHHS ¢(DEKTUBHOCTI POOOTH MiANPHEM-
CTBA y CTpaTeriuHiii NepcreKkTHBi, BapTo 00MexuTH % BuKoHaHHA Ha piBHI 100 %.

Jlnist Takoro Buy NMOKa3HUKIB % MpeMiloBaHHS OyAe pO3paxOBYBaTHUCH SIK:

B=S§=x*P, 3)

ne B — % mnpeMitoBaHHS;

S — % BUKOHAHHS ITOKA3HUKA;

P — Bara nokasHuKa.

2. binapunii Tam moka3Huka. [Ioka3HUK TaKOTo THITYy 3aCTOCOBYETHCS 10 LiNEH, I SIKUX HEOOXiTHO BTPH-
MaTH ab0 He MEePEeBUIIUTH NEBHUI piBeHb 3HaUeHHs. Hanpukiaa, piBeHb 1e0iTOPChbKOT 3a00proBaHOCTI HE BHUIIIE
20 %.

g noka3nuka tuiy «biHapHuUi», BU3HAYA€THCS KOS(DILIEHT MOISAPHOCTI: MO3UTUBHUMNA «>» (117151 BAKOHAHHS
AKoro (hakTU4HE 3HAUYEHHS Mae OyTu Oinblue abo JOpIBHIOBATH IIJILOBOMY), 00 HEraTUBHUH «<» (I BUKO-
HaHHS AKOro (pakTH4YHE 3HAaYeHHs Ma€ OyTH MeHIe a0o JAOPIBHIOBATH IJILOBOMY). SIKIIO (pakTHUHE 3HAYCHHS
OiHapHOI0 MO3UTUBHOTO MOKa3HUKa OijIbliie a00 TOPIBHIOE LITHOBOMY 3HAUYEHHIO, TO B1JICOTOK BUKOHAHHS JOPiB-
Hioe 100 %, a AKII0 MEeHIIe, TO BiICOTOK BUKOHAHHS cTaHOBUTUME 0 %. SIKI0 akTHyHE 3HAYEeHHS OiHApHOTO
HETaTUBHOTO MIOKa3HHWKA MEHIIe a00 JJOPIBHIOE IIIIbOBOMY 3HaYeHHIO, TO % BHUKOHaHHS nopiBHIOE 100 %, a Ko
OlbIIE, TO BiZICOTOK BUKOHAHHS cTaHOBUTHME 0%.

BincoTox nmpemitoBaHHS JUTsl TAKOTO TUITY TTOKa3HUKA BU3HAYAETHCS, HAPUKIIA, 38 (POpMyIIO0F0:

0, axwo S <100%
100% saxwo 100% < .S <110% (4)

3asiexHICTh piBHS €PEKTUBHOCTI IMOKAa3HUKA BiJ CTYIICHS BUKOHAHHS OIHAPHOTO MOKa3HUKA HABOJWUTHCS Ha
puc. 1. (Ilpukian yMOBHHIA)
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120% m
_ 100% ® . .
S g0%
2277
$ 3 60%
o
2 % 40%
= 20%
@
0% & ® ®
90% 95% 100% 105% 110%
L, = LlinboBe 3HaYeHHs % AOCATHEHHA LiIbOBOr0 3HAUeHHA

Puc. 1. 3anexHicTs piBHS e()eKTHBHOCTI NpaliBHMKA Bi/l BiICOTKA BUKOHAHHA 0iHAPHOT0 MOKa3HUKA

Hoicepeno: po3pobieHO aBTOpaMu.

3. «/Ill» — moKa3HUK, SKUM MICTUTD SIK I[ITFOBE 3HAYCHHS, 32 JOCATHEHHS SIKOTO HAapaXOBYETHCS MOBHUIA
PO3Mip mpeMii, Tak i MeBHUH JOITyCTUMUI piBeHb BUKOHAHHS, 32 SIKMH TaKOX HAPAXOBYETHCS MPEMis, aje MiHi-
MasbHa. Takuii TOKa3HUK BBOJUTHCS, KOJHU ITEPEBUKOHAHHSI TOKa3HUKA HEMOXKIIMBE a00 BKpai HeporibHe. [is
nokasHuka «JI11» BiZICOTKY ITpeMitOBaHHS PO3PaxXOBYEThCS 32 TIPaBUIaMHK (Ha YMOBHUX JIAHUX ):

— Slxmo % BukonanHs < 80 %, To % npemitoBaHHs TopiBHIOE 0 %;

— Slkmo % BUKOHAHHS 3HAXOAUThCS B Mexax Bia 80 % 1o 90 %, To % npemiroBaHHs J0piBHIOE 60 % TTOMHO-
JKCHE Ha Bary MoKa3HUKa,

— Slkmo % BUKOHAHHS 3HAXOIUThCs B Mexkax Bix 90 % 10 100 %, To % npeMitoBaHHS pO3PaxOBYETHCS 32
(hopmyiioro:

— B=S*SIxmo $>100 %, To B=100 %.

Taxa 3a5exHicTh 300pa’keHa Ha puc. 2.

120%

._.
2
X
=
®

cTi

80%

60% ®
40%

20%

<80%

0%

PiBeHb edeKTUBHO

70% 80% 90% 100% 110%

A = Oonyctume 3HaYeHHA [OCATHEHHA LiNbOBOro 3HaYeHHA
L, = LlinboBe WHa4YeHHA

Puc. 2. 3anexnicTs piBHA edpexTuBHOCTI NpaniBHuKa Bil % BUKOHaHHSA nokasHuka JILI

Loicepeno: po3pobiIeHO aBTOpaMHu.

4. « ALIM» — TN NMOKa3HUKA, SKUKA MICTUTh MOTHBAIIIIO 32 TIEPEBUKOHAHHS [[IIbOBOTO 3HaueHHs. Takuid THM
MOKa3HUKA JIOIIJILHO 3aCTOCOBYBATH, KOJIM MEPEBUKOHAHHS MOKa3HUKaA Oyae KOpUCHO AJisl mianpueMcTBa. Ha-
MIPUKIIA, JUIsl 00CSTiB BUPOOHUIITBA TAKUW TUII OLIHIOBAHHS HE 3aBXK/IM JIOLIJIbHO BUKOPUCTOBYBATH, aJ’KE€ MO-
KyTb 301TBIINTHCH BUTPATH Ha 30epiranHs, OAHAK I 00CATIB IPOJaKiB TAKUH THIT OIIHIOBAaHHSI MOXKEe OYTH J10-
myctumuM. J{7s mokasHuka «J{L{IM» BiIcOTOK mpeMiroBaHHS PO3PaxXOBYEThCS TAKKMM YHHOM (TIPUKIIA]] yMOBHUH):

— Sxmo % BukonanHs < 75 %, To % npemitoBaHHs nopiBHIOE 0 %;

— Slxkmo % BUKOHaHHS 3HAXOIUTHCS B Mexkax Bit 75 % mo 100 %, To % mpeMitoBaHHS pO3PaxOBYEThCS 3a
popmyioro (3). Tyt P=P =1.

— SIxmo % Buxonanus > 100% o 130 %, To % npemiroBaHHS PO3PaxOBYETHCS 33 (POPMYIIOIO:

B=S8*P, (6)

ne B — % npemitoBaHHS;

S — % BUKOHAHHS MOKA3HUKA;

P, — Bara nokasuuka, P, =2;

— SIkmo $>100 %, To B=100 %.

Le Takox MO>KHa TIOJ]aTH, 30KpeMa, 3a TOTIOMOTOI0 BiJIIIOBITHUX TaOJIHIIb PillleHb a00 3a (GOPMYIIOI0
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0, axkuo 0< .8 <75%,

S=B(A =1, axwo 75% < <100%,

S*P(P,=2), saxwo100% <S5 <130%,

160%,  axwo S >130%. 7

BinmnosinHa 3ajiexHICTh (Ha YMOBHOMY MPHKJIAJ) 300pakeHa Ha puc. 3.

180%

160% ‘
140%
120%

<75 ®

60% 70% 80% 90% 100% 110% 120% 130% 140%
% [OoCATHEeHHA LiNbOBOrO 3Ha4YeHHA

O = OonycTMme 3HaUYeHHA
L} = LlinboBe 3Ha4eHHA
M= MakcMmasibHe 3Ha4YeHHsA

Puc. 3. 3anexHicTs piBHS epeKTHBHOCTI MpaniBHUKA Bi BiAcoTka BUKOHAHHS Moka3Huka JJIM

Joicepeno: po3pobiaeHO aBTOpaMu.

3a3Ha4nMO, 10 JUIS PO3paxyHKy MOTHBAIIITHOT BUILTATH (IIpeMil) pamiBHUKY 3a BUKOHAHHS IIOCTABJICHUX Ha
3BITHHI TIEpi0JT IIJIel HEOOXITHO CKOPUCTATUCH (POPMYJIIOHO:

M=% 5 +D, ®)

nie 1 — moTHuBalLiiiHa BUIIIATA;

B,— % npeMiloBaHHs 3a KOXKEH [-Mi MOKa3HHUK;

M — XIUTBKICTP ITOKA3HHKIB;

D — nocasioBuii okJia.

Tonai po3paxyHOK MOTHBAIIIHOT BUILIATH AJIS MIPALiBHUKA CTa€ CUCTEMHO-OOTPYHTOBAHUM 13 BU3HAUECHUMHU
KpPOKaMH Ta MPO30POI0 i 3p03yMiJIOI0 MOJEIIII0 PO3PaXyHKY.

HeoO0xiTHO HAaroI0CUTH, IO PU3UKH BUKOPUCTAHHS CUCTEMHU OOpaHMUX MOKa3HMKIB 3aJ1€kKaTh SIK BiJl 30BHII-
HiX, TaK i BiJl BHyTPIIIHIX YNHHUKIB BIUIUBY [6].

Jlo Tpynu 30BHINIHIX YHHHUKIB PU3UKY BITHOCHTHCS, 30KpeMa, 3MiHA CTPATEriuyHMX IUIAHIB IiIIPHEMCTBA,
TOJIOBHMM YHHOM, Yepe3 3MiHy KOH IOHKTYpH PHHKY Ta iHIINX HemepeadadeHnX oOCTaBHH, HANPHUKIAJ, eIijie-
Mii. Taki YUHHUKH PU3HKY, 3a3BHYal, BAXKKO Iepe10aunTH, POTE HETAaTUBHUH BIUIMB BiJl HUX MOKHA 3MCHIITUTH
MITXOM 30UTBIIIEHHS! MOOUTFHOCTI Ta aIalTUBHOCTI MIJIPUEMCTBA IO HOBUX YMOB pOOOTH. 3BUYANHO, JIJISl TOTO,
o0 MiATPUMYBATH 3[ATHICTh MIAMPHEMCTBA JIO MOOUIBHOCTI Ta IIBUIAKOTO NepedopMaTyBaHHs JiSUTBHOCTI 3i
30epeKEHHSIM CTPATETIYHUX ITUIeH, HEOOX1THO 3aBYACHO PO3POOUTH CUCTEMY S(PEKTHBHOI EKOHOMIYHOT i ITPUM-
KH JTISUTBHOCTI MiIPUEMCTBA, IEMEHTaMH SIKOT OYAyTh YiTKO BU3HAYCHI, OKPECIICHI MOKIMBOCTI Ta 30HHU BIJIIO-
BiJTAJILHOCTI KOXHOI ITOCaJH, BIAITY, AenapTaMeHTy. Toi 1 Tpyna pu3uKiB MOXe OyTH YaCTKOBO 3HIIKCHA, a
X BIUTUB CYTTEBO 3MEHIIICHUH MUISIXOM TIOCTAITHOTO BIPOBA/HKCHHS CUCTEMH YIPABIiHHSA €)EKTHBHICTIO POOOTH
MPALiBHUKIB. AJKE, OJHHUM 13 €TaIliB BIPOBAHKCHHS TAKOI CHCTEMH Ha IMiIPUEMCTBI € BU3HAUCHHS Ta aKTyaJi-
3awis O13HEC-MPOLECiB MIANPUEMCTBA, BIANOBIJAIBHICTh Ta CTUMYJIIOBAHHS iX YYacHUKIB (y po3pi3i mocaj;: Bif-
MOBIJAJIbHUI BUKOHABEIIb, TOCTAHOBHUK 3aBJIaHHS, CKCIICPTH) Ta BIUIMBY YYaCHUKIB Ha riporiec [7].

Jlo rpynu BHYTPIIIHIX YHHHUKIB PU3UKY BITHOCUTHCA, 30KpEMa, 3aKpIMIeHHs 1eKOMII030BaHUX LijIei 10 mpa-
L[IBHUKIB, a HE 710 Toca. JIorika boTro pU3UKY MOJATAE Y TOMY, 1110, SKIIO MPAlliBHUK 3aliMa€ MEeBHY MOCany, TO
BiH, OUEBUHO, BIJMOBIJa€ MOCAJIOBUM BUMOTaM JJisl 3aliMaHOi 1MOocaii, a 0TXKe, MPU3HAYEHA MOCai IiIb MOXKe
Oytu HUM BHKOHaHa. OJIHAK, 3Ba)KalOYM Ha JIOCBIJ, MOMEPEIH] JOCATHEHHS, BUKOHAHHS MPOEKTIB, sKi He OyiH
MIOCTABJICHI MPAIiBHUKOBI, a Oy/M HOro BIACHOIO iHIMIATHBOIO a00 MEPCOHATII0 BUKOHABIL, HOMYy MOXe OyTH
npu3HaueHa OLTbII aMOiTHA 111Nk, 110 MOTpebye OLTBIT BUCOKOI KBai(ikallii Ta 3HaHb. PU3HUK mojsrae y Tomy,
10 MTPU3HAYSHHSI 111JT1 3aBXK/IH 3aIMINAETHCS Cy0’ €KTHBHUM BHOOPOM KEepiBHUKA, & MPUAMATH I1iJIb — 000B’ 30K
BUKOHaBIS. HeraTuBHMIA €EeKT BiJl TAKOTO PU3UKY TOJISITA€ Y HEBUKOHAHHI TIPAIliIBHUKOM MTOCTABJIICHOTO 3aBJIaH-
Hsl, & 0T)Ke, MOYKE TIPU3BECTH JI0 3pHUBY Oi3HeC-TUIaHIB mianpuemMctsa [5]. OnHak, el pu3uK He 3aBXkK/IM Ma€ Hera-
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TUBHUH e(hekT. Btk aMOITHI IIUTI CIOHYKAKOTh MPAIliBHUKIB PO3BUBATHUCS, 3HAXOIUTH MOYKIJIMBOCTI JUIS TIPOSIBY
KpPEaTHBHOCTI TOIIO.

s 3HIKEHHS CTYIICHS TaKOTO PH3HUKY HEOOXITHO, 30KpeMa, pOo3pOOUTH aBTOMATH30BaHy CHCTEMY IOCTa-
HOBKH I1iJIeH, sika criupajach OM Ha 30HM BiJMOBINATBHOCTI CIIBPOOITHUKIB T4 aBTOMATHYHO MpH3HAYaIa 1[I
BIJIMOBITHUM ITOCaJiaM, sIKi 3 HAHOIIbIIOK WMOBIPHICTIO BUKOHAIOThH TMOCTABJICHY I1b. KpiM TOrO, y BHMAIKY,
KOJIM Ha OJJHY [Ocaly IpUIMajae 3aHaATO OaraTo inei, cucteMa peKoMEeHAyBaTUME PO3MOAIIUTH LIb HA AEK1Tb-
Ka IIJISIXOM JIEKOMIIO3HUIII.

BucHoBkH. Y cTaTTi HaMH PO3MNIIHYTO MPOOJIEeMHU aHami3y Ta BUOOPY MOKA3HUKIB y CHUCTEMi yNpaBIiHHS
e(eKTUBHICTIO POOOTHU MPaliBHUKIB HA MiANPUEMCTBI. 3alIPOIOHOBAHO CUCTEMY OILIHIOBAaHHS €()eKTUBHOCTI BU-
KOHAHHSI IOCTABJICHUX LiJIel Ta 0OTPYHTOBAHO JOIUIBHICTS ii BukopucTanus. Kpim Toro, 3anpononosano gpopmy
Ta MPABUJIA 3a[IOBHEHHS KapTH €(PEKTUBHOCTI — BHYTPIIIHBOTO JJOKyMEHTA MiIPHEMCTBA, KU BiT0Opakae CTy-
MiHb BUKOHAHHS TIOCTABJICHUX MPAIIBHUKOBI I[iJIEH Ta € MiJICTaBOIO JUIS HApaxXyBaHHs MPAIliBHUKOBI MpeMiaib-
HUX BHILIAT.

JlitrepaTtypa:

1. David Parmenter (2007). Key Performance Indicators: Developing, Implementing and Using Winning KPI's.
New Jersey: John Wiley & Sons, inc., 233. [in English]

2. Doran, G. T. (1981). There's a S.M.A.R.T. way to write management's goals and objectives. Management Review
Vol. 70, no. 11, 35-36. [in English]

3. Elliot, V. H. (2016). Institutional entrepreneurship and change: A contemporary history of the Swedish banking
industry and its performance management systems. Journal of Accounting and Organizational Change, 12(2), 223-251.
[in English]

4. Payambarpour, S. A., Hooi, L. W. (2016). The impact of talent management and employee engagement on
organizational performance. International Journal of Management Practice, 8(4), 311-336. [in English]

5. Peter F. Drucker (1954). The Practice of Management. Boston: Harvard Business Review, 416. [in English]

6. Robert S. Kaplan, David P. Norton (1996). The Balanced Scorecard: Translating Strategy into Action. Boston:
Harvard Business Review Press, 322. [in English]

7. Robert S. Kaplan, David P. Norton (1998). The Strategy-Focused Organization: How Balanced Scorecard
Companies Thrive in the New Business Environment. Boston: Harvard Business Review, 416. [in English]

8. Robert S. Kaplan, David P. Norton (1997). Strategy Maps: Converting Intangible Assets into Tangible Outcomes.
Boston: Harvard Business Review, 512. [in English]

9. Thursfield, D., Grayley, K. (2016). Exploring performance management in four UK trade unions. Employee
Relations, 38(5), 789-804. [in English]

140 Hayxkosi 3anucku Hayionanvroeo ynieepcumemy « Ocmposvra akademisny, cepis «Exonomixay, Ne 20(48), 6epesens, 2021 p.



© B. C. I'pucopris, M. B. I'pucopkis ISSN 2311-5149

MATEMATHUYHE MOJIEJIIOBAHH S TA THOOPMAIIMHI TEXHOJIOI'TT B EKOHOMILII
Otpumano: 10 rpyans 2020 p. I'puropkis B. C., I'puropkis M. B. JlnHamiuHi Mozesti IBOCEKTOPHOT €KOJIOTIYHOI €KOHO-

. MIKHM Y BUIAJKY JIHIHHUX MOBEAIHKOBUX (yHKIIH ii cy0’extiB. Haykosi sanucku Hayio-
Tpopenensosano: 23 ciuns 2021 p. nanvnoz2o ynisepcumemy «Ocmposvra axademiay. Cepis « Exonomixay : Haykoeuil scyp-

MpHitesTo 0 Apyky: 12 motoro 2021 p. nan. Octpor : Bun-so HaYOA, 6epesenn 2021. Ne 20(48). C. 141-146.

e-mail: gmvmarichka@gmail.com

DOI: 10.25264/2311-5149-2021-20(48)-141-146
VIIK: 330.4; 519.86

JEL-xnacughixayia: C610, C630, E270
ORCID-ioenmugpixamop: 0000-0003-4866-946X
ORCID-ioenmudghixamop: 0000-0003-3327-991X

I'puropkiB Bacuias CTenaHoBud,
00KmMop hi3uKoO-MamemMamuyHux HayK, npogecop, 3asidyeay Kapeopu eKOHOMIKO-MaAMeMamuyHo20 MOOeNI0BAHHSL
Yepnuiseyvroco Hayionanvrozo yHisepcumenty imeri IOpia @edvkosuua
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JUHAMIYHI MOJIEJII JBOCEKTOPHOI EKOJIOTTYHOI EKOHOMIKH
Y BUIAJKY JIHINHUX DOBEJIHKOBUX ®YHKIII if CYB’EKTIB

YV pobomi obrpynmosano cymmuicmes ma akxmyanvbhicms npoonemu ekono2izayii ekOHOMIKU ma CMAHOBIEHHsL eKONO2TUHOT
EKOHOMIKU, ) SIKIU NPOOYKMU 3a6pPYOHEHHS, W0 € HACTIOKOM 8UPOOHUYOT MA HEBUPOOHUUOT DISIbHOCII IIDOCHKO20 CYCNibCMEd,
0008 "A3K060 YMUNIZVIOMbCSl, SMEHULYIOUU PI6eHb 3A0pYOHeHHs 008K, Po3pobieno KoHyenmyanbHutl nioxio 0o MoOeno8anHts
€KOI02IYHO Ma COYiANbHO 30ANAHCOBAHOT 080CEKMOPHOI eKOHOMIKU, Y AKII OOUH CEKMOP 3AUMAEMbC BUPOOHUYMEOM OCHOBHOL
azpe206anol npoOyKyii, a iHwuil — ymurizayielo npooykmie 3a0pyounents. Ha ocrosi ybo2o nioxody 3anponoHo8aHo mooeis
€K01020-eKOHOMIUHOI OUHAMIKY 3 JIHIUHUMU NOBEOTHKOBUMU (DYHKYIAMU 1T YO '€Kmis, SIKa 8paxo8ye COYIaIbHO-eKOHOMIUHY
KAacmepu3ayito, npoyecu ekonoizayii ma KOHmMpois Hao 3a0pYOHEeHHAM Q08K Ma Modice Oymu Y pisHuil cnocib Mooughixko-
sana. Mooeni maxkozo knacy npusHaueHi 01 O0CIIOHCEHHs HA IX OCHOGI MeHOeHYill ma 3aKOHOMIpHOCIel PeanbHOI OUHAMIKU
EKOJ1020-EKOHOMIYHUX CUCEM [ NIOMPUMKU NPULTHAMMSL PIUEHb U000 YAPAGIIHHSL YUMU CUCTIEMAMU.

Kniouogi cnoea: mooenosanms, 060ceKmopHa eKOHOMIKA, OUHAMIKA, YIMULi3ayis.

I'puropxus Bacuianii CrenanoBuy,
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YepHoBuyKo20 HAYUOHANLHO20 YHUsepcumema umenu FOpus Dedvkosuua
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JAHAMMUYECKASI MOJAEJb IBYXCEKTOPHOM 3KOJOTI'MYECKON YdKOHOMUKH
B CJIYYAE JUHENHBIX MOBEJEHYECKHNX ®YHKIUA EE CYBBEKTOB

B pabome obocnosana cywpocms u axmyanbHOCHb NpoOIeMbl IKOIOSUBAYUU IKOHOMUKU U CIAHOGIEHUSI IKOI02UYe-
CKOU DKOHOMUKU, 8 KOMOPOU NPOOYKIMbI 3A2PAIHEHUSL, AGTAIOUUECS CIeOCMBUEM NPOU3BOOCBEHHOU U HENPOU3B00CTNEEHHOL
0esamenbHOCIU 4esl08e4ecKo20 00wWecmed, 00a3amenbHO YMUIUUPYIOMCS, YMEHbUIAs YPOGeHb 3a2PASHEHUs OKpYdcalouell
cpeodvl. Paspaboman KoHYyenmyaibHulli N00X00 K MOOEIUPOSAHUIO IKOTOLUYECKU U COYUANLHO COANAHCUPOBAHHOU OBYXCEK-
MOPHOU DKOHOMUKU, 8 KOMOPOU 00UH CEKMOP 3AHUMACMCSL BPOU3800CMEOM OCHOBHOU A2PE2UPOBAHHOU NPOOYKYULU, A OPYeoll
— ymunuzayuetl npooykmos sazpasnenus. Ha ocnose smozo nooxooa npeonodicena mooensb IK01020-9KOHOMULECKOU OUHAMUKU
€ IUHEUHbIMU NOBEOEHYECKUMU YHKYUAMU ee CYObEeKmMOo8, KOMOopas Yuumuléaem CoyuanbHO-IKOHOMUYECKYIO Kiacmepu3a-
Yuio, Npoyeccvl IKON02U3AYUU U KOHMPOTL 34 3A2PAHEHUCM OKpYICcaroujell cpeobl 1 Modcem Oblimb pasHblMu Cnocooamu
Mmoougpuyuposana. Mooenu makoeo Knacca npednaznayenvl 05 UCCIeO08aHUsL HA UX OCHOBE MEeHOCHYULL U 3aKOHOMEPHOCIel
PeanbHOl OUHAMUKU IKOI020-IKOHOMUUECKUX CUCTEM U NOOOEPICKU NPUHAMUS PeUeHUTl RO YNPABIEHUIO IMUMU CUCTIEMAMU.

Knioueswvie cnosa: mooenuposanue, 08yXCeKmMopHol IKOHOMUKA, OUHAMUKA, YIMUTUZAYUS.
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DYNAMIC MODELS OF TWO-SECTOR ECOLOGICAL ECONOMY
IN THE CASE OF LINEAR BEHAVIORAL FUNCTIONS OF ITS SUBJECTS

Today the economy as an object of research cannot be considered separately without ecology, since anthropogenic
impact on the environment is getting more and more powerful not only in certain regions, but also on a planetary scale.
Greening the economy is becoming especially urgent and is associated with the development of new resource-saving and
environmental technologies, preserving natural potential and reducing the level of environmental pollution, raising the level
of environmental education and culture in society, ensuring the environmental quality and safety of human life, etc.

The purpose of this research is to develop a conceptual approach to modeling ecologically and socially balanced economy,
in which the production of the main aggregate products, utilization of pollution products of industrial and non-industrial
pollution nature, and pollution control are exercised.

The task of the work is to build models of ecological and economic dynamics, the trajectories of which have the
corresponding socio-economic characteristics of a clustered, in the economic sense, society and are acceptable for the
ecological economy.

The methodology research includes principles, conceptual approaches and methods for constructing and analyzing
differential models of economic and ecological-economic dynamics.

The results of the work related to the developed dynamic model of a two-sector ecological economy, in which one sector
produces the main aggregate product and the second sector utilizes pollution products, are created by the producers of the
first sector and the societal life. The model admits a number of modifications, allows to classify them as a separate class
of models of ecological and economic dynamics. Models of this class are formalized in the space of socio-economic and
environmental variables, which include liquid savings of production owners (producers) and workers employed in both
sectors of the economy, prices for basic products, tariffs for utilization of pollution, volumes of environmental pollution.

Keywords: modeling, two-sector economy, dynamics, utilization.

IMocTanoBka nmpodaemMu. HasBHICTH 1 cHiia BIUIMBY €KOJIOTIYHOTO (haKTOPY B €KOHOMIIII OyJia momiveHa J1o-
CTaTHBO JIaBHO, aJi¢ CePHO3HE HAYKOBE JOCIIHKEHHS HOr0 (GakTopy (pakTHIHO MOYATIOCS JIHIIE y IPYTii moo-
BrHI XX CT., KOJIH JIFOACTBO [TOYATI0 PO3YMITH, 0 TEXHOT€HHHUI THCK Ha JTOBKLLIS 3 OOKY JIFOJIHU CTA€ BCE OLITBII
MOTY>)KHUM 1 HaOupae IulaHeTapHUX MaciuTaliB. 3 THUX Mip, BIACHE, 1 BUHUKIIO TOHATTS €KOJIOr0-eKOHOMIYHOL
CUCTEMHU SIK EKOHOMIKH 3 ycima i1 arpulyTamu, 110 He MOXKe pO3TIIsAaTUCs OKpeMo Bia exosorii. Tomy mporecu
eKoJIorizalii eKOHOMIKH, TIOB’s3aH1 3 PO3POOKOI0 HOBUX PECypco30epirarounx i eKOJIOriuHUX TeXHOIOT1H, 3HH-
JKEHHSIM PiBHA 3a0pyTHEHHS HABKOJIHUIIHBOTO CEPEA0BHUIIA, 30€peKEHHIM MOTEHIialy TPUPOIH, 3a0€3eYeHHIM
SIKOCT1 JKUTTS JIOACH TOIIO0, Ha0YJIM 0COOMMBOI aKTyallbHOCTI Y CYCHUIBCTBI Ta Haylli, 30kpema. HeoOXimHICTh
X HAyKOBOTO TIIyMAa4yeHHS Ta OOIPYHTYBAHHS € OUCBH/IHOIO, OCKIIBKM aHAJI3 Ta MPOTHO3YBAaHHS EKOHOMIYHOTO
PO3BUTKY, OLIHIOBAaHHS HOTO albTCPHATUBHUX BapiaHTIB 03 ypaxyBaHHS MPOOJIEM €KOJIOr0-eKOHOMIUHOI B3ae-
MOJIi1, SIKi 9aCTO € CyNepewWIMBIMHU a00 ¥ KOH(IIKTHUMH, HEMOXKINBI 0€3 pO3pOOKH BiAMOBIAHOI METOIOIOTT
JOCITI/PKCHHS €KOJIOTO-eKOHOMIUHUX CHCTEM, 30KpeMa 0e3 po3poOKH HOBHX KJIACiB MOJIENEH, sKi O BpaxoByBa-
JIM BUMOTH PAIliOHAILHOTO Ta €KOJIOTIYHO JIOIMYCTUMOTO MPUPOIOKOPUCTYBAHHS, & TAKOXK IMPOIIECH SKOJIOTi3arlil
BUPOOHMIITBA SIK 000B’I3KOBY YMOBY Horo yHKIlitoBaHHs B3arani. O0’€KTOM JOCIIKSHHS IPOITOHOBAHOI Mparli
€ IMHaMIKa eKOJIOr0-eKOHOMIUHUX CHCTEM, a IIPEIMETOM — MOJICII ITi€T TMHAMIKH.

AHaJi3 ocTaHHIX J0CTiUKeHb Ta myoikamii. [cTopuyHo ckianocs Tak, mo Oy/Ib-SIKHI aJIeKBaTHUH OTJIsT
HAYKOBHX JOCHI/DKEHb y Taly3i MOJEIIOBAHHS IPOIECIB EKOJIOT0-eKOHOMIUHOI B3a€MOIiT UM HABITH KOPOTKHIMA
AQHOHC JESKAX 3HAKOBHX PE3YJNBTATIB y IIbOMY HayKOBOMY HANPSIMKY HEMOXIIMBHUH Oe3 myoOumikarmiit [Ix. ®op-
pecrepa [1], . Menoysa [2], B. JleontseBa Ta [I. ®opzaa [3], M. Moiiceea [4] i 6araTboX iHIIHX BYCHHUX CBi-
TOBOT'O PIiBHS, SIKI HACTIPAB/i MOOYAyBaIH (GYHAAMEHT HOBOTO IIIXOMY Y MOJCITIOBAHHI €KOHOMIKH SIK LIJTICHOL
€KOJIOr0-eKOHOMIYHO1 CUCTeMH. Y MpallsixX 3raflaHuX HayKOBIIIB, IX MOCIIOBHUKIB 1 YUHIB PO3KPUTO HMPUHIUIIN
LIJTICHOCTI Ta €IHOCTI CTPYKTYPU TakuX 00’€KTIB OCIiIKEHHs, HASBHICTh CBOIX OCOONMBUX IiJIeH, KpUTEPIiB
Ta 3B’S3KIB 13 30BHILIHIM CEpeIOBUINEM, OOIPYHTOBAHO MOXKJIMBICTh 1 MPUHIUIH YIPABIiHHSA €KOJIOr0-eKOHO-
MIYHHMH CHCTEMaMH, OOY0BaHO TI00alIbHI Ta JIOKaJIbHI MOJAEI €KOJIOr0-eKOHOMIYHUX MPOLIECiB, SKi Jar0Th
3MOTY aHaJi3yBaTH Ta MPOTHO3YBATH iX IMHAMIKY Ta Il HACIIAKM AJSI iCHYBaHHS Ta KUTTEAISIIBHOCTI JIFOACHEKOTO
CYCIIJIbCTBA Y Cy4acHOMY CBiTi. Bei 11i pe3ynbTaTu MOCIy KU HAAIHOK OCHOBOIO JIJISl TIOJABIINX HAYKOBUX
PO3pOOOK TCOPETHYHOTO Ta MPHKIAJHOTO XapaKTepy 0araTbox 3apyOiKHUX Ta BITYM3HSIHHMX BUCHHX, 30KpeMa
O. B. Jlotoga, O. O. Iletposa, 1. I'. [locnenoa, O. O. lllananina [5] Ta I. M. Jlsmenka, M. B. Muxanesuua [6;
71, A. M. Onumienka [8], M. B. Kysy6osa [9], JI. M. Bysxk [10] # in. He3Baxaroun Ha 3HaYHWUN HAYKOBHH J10-
POOOK y JOCIIJKeHH] TPOOJIEMATHKH €KOJIOT0-€KOHOMIYHHX 3B S3KiB Y €KOHOMIIII, THTEpEC 10 X OCIiIKEHb
HE CITaJIa€e, aJKE BEITMKA KUIBKICTh aCTIeKTIB Ii€l poOJIeMaTHKH, 30KpeMa 1 THX, IO OB’ sI3aHi 3 MOJICITFOBAaHHIM
€KOJIOT0-eKOHOMIYHO1T TUHAMIKH, 3aJTHIIAI0THCS BIIKPUTHMH JIISI IOJAIBIIOT0 BHBUCHHSI.

Mera i 3aBpanns JocaigKenHs. EKoioro-ekoHOMIYHA TUHAMIKA HAJICKHUTH 10 PO3PSAY CKIATHUX i Oara-
TOTPAaHHUX 00’ €KTIB MOJEIIOBAHHS], OCKUIEKM HA 3MIHY CTaHIiB €KOJIOTO-€KOHOMIYHUAX CHCTEM BIUIHBAE YAMAIIO
(axTOPiB, SIKi 10 TOTO 3K MAIOTh Pi3HY MPHPOAY Ta GYHKIIHHY Ait0. KpiM TOro, ChOTOHIIIIHE PO3yMIHHSI CYTHOCTI

142 Hayxkosi 3anucku Hayionanvroeo ynieepcumemy « Ocmposvra akademisny, cepis «Exonomixay, Ne 20(48), 6epesens, 2021 p.



© B. C. I'pucopris, M. B. I'pucopkis ISSN 2311-5149
MATEMATHUYHE MOJIEJIIOBAHH S TA THOOPMAIIMHI TEXHOJIOI'TT B EKOHOMILII

€KOJIOTIYHOT €KOHOMIKH BKJIFOUA€ HE TUTLKH €KOJIOTIUHY, aje i ColliaibHy 30aJlaHCOBAHICTh 11 MiJICUCTEM, TOMY
JIOITYCTHMI, & THM OUTBIIIE ONTUMAITbHI TPAEKTOPIT €KOJIOr0-eKOHOMIYHOT TWHAMIKH MOBUHHI 33/I0BOJILHATH TIEBHI
BHMOTH COIIIAJILHOTO XapaKTepy, TOOTO eKOJIOro-eKOHOMIYHA JIMHAMIKa TiCHO OB’ s13aHa 13 MPOCTOPOM COIIiaib-
HO-CKOHOMIYHHUX ITOKA3HHUKIB UM XapaKTEPUCTUK. Y 3B 53Ky 3 IIMM aKTyaJbHUMH € MOJENTI AUHAMIKH €KOJIOT0-
CSKOHOMIYHHX CHUCTEM B YMOBaX COIIaIbHO-€KOHOMIUHOI KJTacTepH3allii CyCIiIbCTBa, TOOTO MO, 0 3MIHHUX
SIKMX HaJeKaTh, HAPHKIA, TOKA3HUKH JOOpPOOYTYy THX KIACTEepiB CYCIUIBCTBA, SIKI OEPYTh aKTHBHY Y4acTh
y (pyHKIIIOBaHHI TOCTiIKYyBaHUX MPOLECIB €KOJIOr0-eKOHOMIYHOI B3aemoii. Came po3polii Takux Mojene i
TpUCBsAYEHA IPONOHOBaHA Mpalls. 1i MeToo € o0y10Ba JMHAMIYHUX MOJiesieil IBOCEKTOPHOT EKOHOMIKH, CEKTOP
I sixo1 3aiiMaeThCst BUPOOHUIITBOM OCHOBHO{ arperosaHoi npoaykuii (OII), a cextop II — yTumnizarieto npoayKTiB
3abpynuenns (I13), a came BUpOOHMYNX BiIXOJIB MEPIIOrO CEKTOPA Ta iHIIOrO 3a0pyAHEHHS, K€ Ma€ HEBH-
POOHMUMI XapaKTep 1 CTBOPIOETHCS CYCHIJILCTBOM SK €KOJIOTIYHO IIKIUTMBUNA MOOIYHUI MPOAYKT HOTO KUTTE-
JISITBHOCTI.

BukJian ocHoBHoro marepiaiy. 1106 peanizyBatu BumecOpMyIbOBaHi IiJIi, IPUCTYIUMO JIO YTOUHCHHS
3MICTy Ta OIUCY BiAMOBIIHUX TMOHATH Ta MO3HAYCHb, SKI HEOOXIHI Il MaTeMaTUYHOT (hopMatizailii mporoHo-
Banux mojened. Omxke, Hexail y cekropax I Ta II mocmimkysaHnoi eKOHOMIKHM TIpamroOTh BianosiaHo K, 1a K,
BUPOOHUKIB (B1acHHUKIB BupoOHUNTB) OI1 Ta [TY/] (mpomykuii «4rcTe QOBKILID, sIKa € pe3yIbTaTOM YTHIIi3amii
I13), npuuomy y cexropis I 3anisuo L, a 'y cexropi Il — L, pobiTHuKiB (ab0 HaiiManux mpanisuukis). Came i
TPYIH €JIEMEHTIB CYCIiJIbCTBA € TUMU Cy0 €KTaMH €KOHOMIKH, MOBEIIHKA SIKUX BiAHOCHO BUpoOHHUITBa OII Ta
yruizanii [13, a Takox cioxkuanns OI1 ta [TY]] € BU3Ha4anbHOIO 070 (popMyBaHHS AWHAMIKK 3MiHHHUX MO-
neneu x,, X, X, X, Tay, y,, w, ki BIANOBIJHO O3HAYAOTH JIIKBIHI 3a0IIa/PKEHHS (3a011a/DKEHHs) POOITHUKIB
cekTopa I, poOiTHHKIB cexTopa I, BmacHukiB BUpOOHUITB cekTopa I, BmacHuKiB BUpOOHUIITB cekTopa I Ta miny
Ha OI, Tapud Ha yrumizamiro 113, o0csr 3a0pyaHeHHS TOBKULIA. Y KOKHUII MOMEHT Yacy ¢ eK0JI0T0-eKOHOMIYHA
JuHaMiKa Oy/e XapaKTepH3yBaTHCS CYKYIHICTIO IUX NOKa3HUKIB. PIBHAHHS 1X nuHaMiku OyXyTh THMH CIiBBiJ-
HOIIICHHSIMH, SIKI HaM TIOTPiOHO MO0y IyBaTH, 0O KOHKPETH3YBAaTH TOW YM IHIIMK BapiaHT MOJENI 3a3HaueHOI
BHILE JIBOCCKTOPHOT eKoHOMiKH. Uepes ¢, f,1 v, mo3Hauumo Qynkuiro nmonuty Ha OIl, gpynkuiro sumycky OIT i
yrwiizanii [13, aprymeHTaMu KX € BiJIOBiIHA KyIiBeJIbHA 1 BUPOOHHYI CIIPOMOKHOCTI. OYEeBHIHO, IO KYIIi-
BeJIbHI CITPOMOYXKHOCTI pOOITHHKIB 1 BUPOOHUKIB cekTopiB I Ta Il BU3HAUAIOTHCS BETHUMHAMEI

Sg) :@ 1 0 _ax Ta Oy 1 U OyXy >

a a

Vi Yi Yi Yi
nea,ia,raoio, (0<a,d,,a, o,<1)—4vacTku 3a0mamkenb poodiruukis cexropis I i I Ta BracHukis Bu-
poOHuLTB cexTopiB I 1 11, ki BUAINAIOTHCS H.I/IMI/I Ha crioxxusanus OI. HKHIF) i : T.a S " 0=zp.,p i <1I,a T /3 < 1 ,a,
+ B, < 1) — 4acTKu 3a011a/KeHb BUPOOHHUKIB cektopa | Ta cexropa I, Buaineni Ha BUpOOHUYY Ta yTUITi3aLiHHY
JISUTBHICTB,
s =B o _ P
s AT . . . .
TO Yo Y1 — BimmoBingHO BUpOOHMYA CITPOMOXKHICTH BIACHHKA BUPOOHUITB cektopa I i
yTHITI3alliiHa CITPOMOYKHICTD BiIaCHWKa BUpOOHUITB cekTopa I1. Byaemo Hanaii mpumyckarty, mo (pyHKIii momu-

Ty 1 BUIyCKY, TOOTO QyHKUIi g , f,, ¥, € NiHiHHAMY 1

ury _
sy =

q,(Sé”): a,x, , CII(S((;”)):%,
Yi Vi 0
q1(52,1))= a)[;f] i I(S((lll)):a;_jcy’
fI(S([)): Bx; ’ l//H(S(ﬁ”)): M
I Vi

NOX11 POOITHUKIB BU3HAYAETLCA 1X 3aPIUIATONO, KA OMOJATKOBYETHCA (CTaBKa MOJATKY T)) 1 3aJIE)KHUTh Bil
YaCTUHH JI0JIaHOi (CTBOPEHOT) BAPTOCTI y KOKHOMY 13 CEKTOPiB. KO 4, Ta 11, — 9aCTKH Li€i BAPTOCTI y CEKTOpax
Itall (0<pu,p,<1), 10 3apmiaru pobitHukiB cexTopis I Ta Il 'y rpomosux oguHULAX (T. 0.) OyAyTh TAKHMH:

g K1, 8.,
I D
L]
o = KutnPuxy
/. L N
g

2
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Burparu poOiTHUKIB 1moB’si3aHi 3 monutoMm Ha OIl. [lpu upomy y,q, (S,(;I)) Ta ¥,q, (sg”)) — BapTICTh BUTpAT

poGitHuKa cekTopa | Ta II. Pi3HHIS MK OMTOAaTKOBAaHUMH JTIOXOJIAMH 1 BUTpaTaMu (OPMYE PIBHSIHHS TUHAMIKH
3a011[a/PKeHb POOITHUKIB, sIKi 3 ypaxyBaHHsM (1), (2) MarOTh BHIJISL:
df1 _ (l_ﬂo)KllulﬂI 26
- X, —a X,

di L 3)

ax, (-zn)K,u,p ~ ~
7;1 = 0 LH][ =i x” _ a”x” . (4)

[lepen TiM, K MOJETIOBATH PIBHSAHHS 3MIiHM Y 4Yaci 3a0Ia/KEHb BIACHUKIB BUPOOHUITB cekTopiB I Ta II,
BBEJIEMO TTO3HAYEHHSL: 7T, 7T, T 7T, — CTABKH MOJIaTKiB Ha ()OH/I 3apO0ITHOI IIIaTh POOITHUKAM, IOIaHy BapTiCTh Y
cekropi I ta cexropi II; ﬂ(ﬁ” Ta Ay’ —4acTKu BUTpAT BacHuka cextopa I Ta Il Ha opranizaiiio cBoro BUpoGHH-
UTBa; 4, Ta A, — KOeQili€HTH BUIYCKY Ta yTHJi3allii BupoOHMIoro 3abpynnenns (B3) y cexropi I (to6ro, sximo
f,(s(ﬁ] )) — sumyck OII, o Af, (s(ﬁ”ﬁ — umyck B3, a 1Af, s(ﬂ[) — o6csr B3, yruimizaniiro Koro oriagye BHPOOHUK
cektopa I). Jloxin BupoOHHKa cekTopa | TakoX OMoJaTKOBYETHCS 1 3aJIeXkKUTh Bij o0csary peanizaiii OIT ycim,
3agisHuM y cekropax I ta II, BupoOHUKaM 1 poOiTHUKAM Ta iHIIiH YacTuHi cycrinbersa (P), sika He Gepe yuyacti
y BUpOOHMYHMX Mpouecax. [Hakie Kaxy4u, Uei 10XiJ y HaTypajdbHUX OJUHHUIX (H. 0.) OIl MOoXHa OLIIHUTH Be-

JIMYHUHOIO

D, = KL . [qul (Sg))+ K4, (S;”))-F L,q, (Sg) )+ Lyq, (S;“II))+ P*]'

’ )
Jst konkpeTu3anii BenuuuHn D, 6y1eMO IPUITyCKaTH, IO
L ) (€)) ) un
P =k, lKIqI (Sa )+ Kyq, (S(z )+ Ly, (Sa )+ Lyq, (Sa )Jv (6)

ne k, — xoediuient nponopuiinocti. Toxi, BpaxyBasum crisigHomenHs (1) ta (6), cnisigHomEHHS (5)
3aMuIIeMo Y BUTIISIIL:

.
Ltk [K1a1x1 +Kyopx, + LaX, + L115113N511] . (7
Iyl
o cTocyeThcsi BUTpaT BUpOOHUKA CEKTOpa [, TO BOHM PO3NOAIISAIOTHCS Ha ocoducte criokuBanHs OI1, Gona
3apIuiaTé poOITHUKAM cekTopa | i BiAMOBIAHKUN MOAATOK, OpTraHi3aliiiHi MOTpeOr CTBOPSHHS J0JaHOI BapTOCTI
Ta MOJIATOK Ha Hel, BUTpaTH Ha yruiizamito B3 y cekropi II. Orxke, 3 ypaxyBanusm (7) Ta (1), (2) piBHSHHS yIs

3MiHHO{ X, Oy/e TaKuM:

d, _ (1—7r0)(1+k;)(
dt K,

D,

K1a1xl + Kllallxll + Llalxl + Llla11x11)_

3
]xl _ ;i’;;i’lﬁ[xlyll )

o, + A+ m) B+ (KD +7,)B, .
I

Bnacnuk BupoOHHITB cexTopa Il oTpumye moxin Bix mpodiHaHCOBAHOTO MOMMUTY Ha yTumizaiito B3 Bix Bu-
poOHUKiB cekTopa I Ta monuty Ha yTuimizaiito [13 (P**) iHmmx cy0’€KTiB CyCHIILCTBA, SKi HE 3a/lisHI Y IisIIbHO-
cti cekropiB I 1 II, ToOTO y H. 0. HOTO HEOTIOAATKOBAHUH JTOX1]1

1 £, .

D, :K—(K,/l,/l,j,(s(ﬂ")+P ). )
Vi

Hexaii

*%k _ *%k * (1)

P _kP Klllﬂ’lfl(‘gﬁ ) (10)

ne k,” — koedinienT NpONOpLiHHOCT.

Toni, migcraBuBum (10) y (9), matumemo:
1 ax «

D, :F(1+kp KA 4,1 (s5). (11)

i
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Burparu BupoOHHKa cektopa Il ananmorivsi 10 BUTpaT BUpoOHUKA cexTopa . BoHu 1oB’s13aH1 i3 0cOOUCTHM
cnoxxuBanasM Ol1, BumpaTkaMu Ha (GOH/I 3apIuIaTH CBOIM POOITHUKAM 1 HOTO OMOJIATKYBAaHHS, & TAKOXK Ha OpraHi-
3alliifHI TOTPeOU CBOET MisTTLHOCTI Ta MOJIATOK Ha JIOJIaHy BapTiCTh (Ha mpaBo 3aiimaTHcs yrwiizamiero [13). Tomy
3 ornsmy Ha cnisigHomerHs (1), (2), (11) auHamika BeTMIUHY X, QOPMaTi3y€eThCs PIBHAHHAM:

ﬁ _ (1- 71'0)(1 + k;* )Klﬁv;ﬂv]ﬁlxl)ﬁl _
dlt Kyy,

3miHa y vaci minu Ha OIl Ta Tapudy Ha yTHiizanito BigOyBaeThes MiA BIUIMBOM HA UIMIIIKOBOTO MOMUTY Bij-
noBinHo Ha OIT ta [TY/], Tomy Bpaxoytouu (1), (7) Ta (11), npuiizemo 1o piBHSHb

[all + (7)) iy By + (;L(;) + ”3) 1 ]XU . (12)

% = M[[({ (al -5 )xl + Kyayx, + Lo % + LHCNZH’NCH]: (13)
Vi
% _ 611|:(] + kl*’* )K1ﬂ'y17*1ﬂ1x1 Ky Buxy :| (14)
dt Vi Vi

ne 0, ta 0, — tak 3Bani koedinientu inepuitinocti punkis OIl Ta ITY]] ab0 koedilieHTH pery/roBaHHs LiHA
Ta Tapudy.

Junamika 3a0pyJHEHHS TOBKULIS 3aJ€KUTh Big oOcsriB mpono3umii ta yrumizanii [13, a Takox Bix MOX-
JUBOCTEH CaMOOYHILIEHHS IPUPOTHOTO CEPEIOBHUIIA, SKI BU3HAYAIOTHCS KOS(DIliEHTOM MPUPOJHOTO CIady 3a-
opynuenns w(0<u<l). llloxo mpono3umii (Bumycky) I13, To BoHa micTuTh 1Bi ckiagoBi. Ilepmia gacTuHa — 11e
BUPOOHMUYI BIIX0AU ceKkTopa I, sSiKi y H. 0. MOXKHA OIMCATH BETUUYHUHOIO

ZI = Kllhfl(sjfl)):m

1 .

Irma yactuHa — 11e 3a0pyJHEHHS HEBUPOOHIUOTO XapaKTepy, IKe € MPOIYKTOM HisUIBHOCTI YCHOTO CyCITiIb-
crBa. [lo3HaumBIH ¥oro yepes Z, 6y1eMO BBAKATH, IO BENMYHHA Z 3B’ 13aHa KOE]illi€HTOM IPONOPLIHHOCTI &, 13
BemuuHOI0 P nonuty Ha OIl, 10670 Z = k P* (cioskuBanns OIT Takoxk € NPUYUHOI0 3a0pyIHEHHS, HAIPHKIAT,
100yToBOro0). OTXNE, 0OCAT BUITyCKY 3a0pyJHEHHS CTAHOBUTH Z, + Z oquHULL (011.). YTUIli3alis 3a0pyIHEHHS
31iHCHIOETBCA Y cekTopi 11, Tomy oOcsr yTrunizoBaHoro 3a0pyJHEHHS CTAHOBUTD ( a ) B K, p,x, ox.

u? n\Pp
1

OTXe, 3 ypaxyBaHHSIM BHIIECKA3aHOTO Ta CHIiBBiJHOMICHHS (6) PiBHSHHS JAUHAMIKW 3a0pyTHEHHS JOBKULISA
HaOy/1e BUTIISY:

d_W: Klj“lﬂ[xl +%

dt Y Vi
Kllﬂll'xll (15)
L TP
yll

[KIaI‘XI + Kllall xll + L[ alxl + LIIaII xI] ] -

JlomoBHuMO criBBiHOIEHHS (3), (4), (8), (12)—(15) moYaTKOBUMH YMOBaMH
X (t) = )7;0)) Xy (1) = 21(10)9 x (1) = x;O)a
xp(t) =%, yi(8) = y1"s yu(te) =y s (16)
w(t,) = w.

VY cykymnHocTi criBBigHOmEHHS (3), (4), (8), (12) — (16) dopMani3yroTh OHY 13 MOKIMBHX JHHAMIYHHX MOJIe-
Jei TBOCEKTOPHOI €KOIOTIYHO] eKOHOMIKHM y BHIAAKY JiHIHHUX (PYHKIIiHI eKOHOMIYHOI ITOBEIIHKH 11 Cy0 €KTIB,
y SIKIi BpaxOBaHO TaKOXX KOHTPOIb CYCIUIBCTBA HAJ 3a0pyTHEHHAM JOBKULIsI. Ha OCHOBI 1i€l Mojeni MoxHa
3MIACHUTH PsJi MOJUQIKAIN Ta pPO3NIMPEHb, HA SKUX JETAbHO 3YNMUHATHCA HE OyleMo, aje 3a3Ha4uMo, 10
IHII BapiaHTH MOJIeNIell MOYKHA 3allpONIOHYBATH, 3MIHUBIIY TPUITYIICHHS I0JI0 KJIaCy TOBEIIHKOBHX (DYHKITIH,
BenuuuH P*, P 1 Z, a TakoX 1010 PSIY apaMeTpiB, POJIb SIKMX Y MOJEIISIX [[BOT0 KITACy Ha/I3BUYAHO BaXIIHBA.

BucHoBku. BuxiajeHuii y mpari mijaxiJa 10 MOJCIIOBAHHS JUHAMIKH MPOIECIB €KOJIOTi3allii eKOHOMIKH Ta
KOHTPOJIIO HaJl 3a0pyAHEHHAM JIOBKLIIS HEYTUIII30BaHUMH B1IX0JaMH BUPOOHUYOT Ta HEBUPOOHUYOT TisSIbHOCTI
€ OCHOBOIO KOHIeMNLii To0yJOBU MoJieNieil eKOJIOTIYHOI €eKOHOMIKH y Cy4aCHMX YMOBax MEPEOIiHKH MOHATH Ta
3MiCTy €KOHOMIYHOI'O 3POCTaHHS, PIBHS Ta SKOCTI JKUTTS, €KOJIOTIYHUX CTaHIAPTIB KUTTEAISIBHOCTI JIFOJUHH
Tow10. SIKicHUI Ta KiAbKICHUII aHAJII3 TPAEKTOPIN €KOIOTr0-eKOHOMIYHOI JUHAMIKH Ta ii COIlianbHO-€KOHOMIYHUX
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