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®OPMYBAHHSA KAJPOBOI MOJITUKHA MIANPUEMCTB
B YMOBAX BOEHHOI'O CTAHY

Y ecmammi posenanymo ocobausocmi popmysannsn kadpogoi nonimuky nionpuemMcme 8 YMo8ax 0EHH020 Cmamy. Axkmyans-
HiCmb memu 3yM081eHa Macumadbnumu mpancgopmayiamu y cepi ynpaeuinua nepcoHaiom, CRPUNUHEHUMYU 306HIUHIMU
wokamu, mMoobinizayicio, peroxayicio ma 3mMinolo0 ekoHomiunozo kaimamy. Ilpoananizoeano icmopuuni npukiaou Kaoposoi
mobinizayii y kpainax, wo nepedysani 8 YMo8ax 60EHHUX KOHQIKMIG, a MAaKodiC CYyYaAcHy NPAKmuKy YKpaiHCbKUx KOMNAaHiil.
Veaey npudineno cmpameziuniti adanmayii, ncuxono2iyHitl niompumyi nepcorany, yugpposizayii npoyecie ynpasiiHHs aoo-
COKUMU pecypcamu ma MOMusayitinum Mexanizmam. 3anponoHoeano KOMnieKe akmyansHux 3axo0ie oo nobyoosu eHyuKoi
ma cmiikoi Kadpoeoi noAimuKYU 6 HA036UUAUHUX YMOBAX.
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FORMATION OF ENTERPRISE PERSONNEL POLICY UNDER MARTIAL LAW

The article investigates the principles and approaches to forming an enterprise s personnel policy under martial law, using
both historical and contemporary examples. The research emphasizes the importance of a flexible, proactive, and socially
responsible HR strategy in times of crisis. Personnel management during wartime plays a crucial role not only in ensuring
business continuity but also in preserving the mental health, motivation, and professional development of employees under
extreme stress and uncertainty. The study provides a comparative analysis of historical models of HR policy under wartime
conditions in countries such as the USSR, the UK, the USA, and Israel. These cases illustrate a variety of mobilization
practices, from centralized workforce planning and compulsory labor laws to rapid training and civilian integration into
military industries. Furthermore, the article explores the Ukrainian experience during the current full-scale war, focusing
on adaptive HR practices employed by leading national companies such as Ukrzaliznytsia, Nova Poshta, ATB, and IT
corporations. These enterprises have demonstrated resilience through digital transformation, employee relocation, mental
health support, and emergency retraining programs. Moreover, the article highlights international corporate practices from
Nestleé, Toyota, and McDonald's, showcasing crisis-oriented personnel policies during conflicts and natural disasters. Based
on this analysis, the author proposes a set of recommendations for forming an effective personnel policy under martial law,
including psychological support mechanisms, the use of digital HR tools, strategic workforce planning, flexible employment
formats, and investment in employee learning. The study underlines that the ability to manage human capital effectively
during wartime is a fundamental component of enterprise survival and national recovery.
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IMocTanoBka mpodjemMu. Y CydyaCHMX YMOBax, KoM YKpaiHa mepeOyBae B CTaHi HIMPOKOMAcCIITAOHOT
30poifHoi arpecii, kafpoBa MOJITHKA MiANPUEMCTB HaOyBae KPUTUYHOTO 3HAuCHHSA. BoHa TpaHChOpMyeThCs
3 TPAJULINHHOI CHCTEMHU YNPABIIHHS JIOJCHKUMHU PECYpCcaMH B IHCTPYMEHT aJanTallii 10 HeCTaOIbHOCTI, KPU3H
Il BUKJIMKIB BIDKMBAHHS Oi3Hecy. BoeHHMI cTaH BHMarae BiJ MiAIPHEMCTB HE JIUIIC YTPUMYBATH KJIIOYOBUX
HPAIiBHUKIB, a i ONIEPAaTHBHO pearyBaTH HA 3MiHH, BIPOBAKYBAaTH THYYKi MOJAENTI 3alHATOCTI, 3a0e3mnedyBaTu
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MICUXOJIOTIYHY MIATPUMKY IIEPCOHANY, & TAKOK BPAaXOBYBATH BHKIMKH MOOLTi3allii, peyoKarlii, BTpaTd YacTHHH
pobouoi cun.

AHaJi3 0OCTaHHIX JOCTIKeHb Ta MyOaikamiil. ¥ KOHTEKCTI KaJpoBOi MOJIITUKKA B YMOBaxX HECTA01IbHOCTI
BaKJIMBUMH € I1IX0/11, BUKOPUCTAaH1 Y X0/Ii HAyKOBUX A0ciilxkeHb. Tak, B. TUMOIIEHKO BUOKPEMITIOE 0COOIHBOC-
Ti 1 TEHJCHLIT YIpaBIiHHI IEPCOHAIOM B YMOBaX TpaHC(OPMAIiHUX MPOLECiB, 110 MatOTh Miclie B YkpaiHi [1].
I. Uypkina Ta B. Tkau po3rnsgaioTs npo0ieMaTuky 3 NpakTHYHOTO OOKY 1 aHAIi3yl0Th KaJpOBY MONITHKY Haii-
OinprIoro JoricTuyHoro mianpueMctBa Ykpainu «Hosa Ilomray [2]. K. XaycroBa Ta E. [lem’sHOBUY Haroso-
HIYIOTh HAa HEOOXIJHOCTI 3MiH Y KaJAPOBiii MOMITHII Cy0’ €KTiB TOCIIOAPIOBAHHS 3 BPAXYBAaHHSAM CYYaCHHX YMOB
(YHKIIIOHYBaHHS HalliOHATBHOI EKOHOMIKHM 3T €(PEKTUBHIMIOr0 (GOpMyBaHHS iX KaApoBOro MOTeHIamy [3].
K. IlonoBu4 mpocmimkye HalO1IbIT BaroMi BUKIUKH, 3 SKUMH CTHKAIOTHCS MiANPHEMCTBA Y X01 (POPMYBaHHS Ta
peatizanii TOJMITUKH YIpaBIiHHS TOACBKUME pecypcamu [4]. Hocmimkenns O. Cennmud i3 M. CaMoBapoBUM
BHCBITJIFOIOTh Cy4acHi TpeHa 1udposizanii HR — rayuki ¢popmu nparii, Al-iIHCTpyMEHTH Ta MOTHBYBaHHS Y
Kpu30BUX ymoBax [5]. Oco0JIMBO akTyalbHUM € TIJIX1JI, IO TpomoHyoTh B. AHapeea ta H. ['puHIOK, KOTpi
AKICHTYIOTh YBary Ha Ba)KIIMBOCTI CTBOPCHHS HOBOT KOHIIEIIIIT KaJIPOBOT0 MEHEKMEHTY 3 ypaxyBaHHIM Cydac-
HUX TYMaHICTHYHUX TCHACHIIH Ta BUKIHUKIB ChOTOICHHS [6].

Mera i 3aBaaHHS A0cJIiTKeHHsI. METOI CTATTI € aHalli3 0COOIMBOCTEH (hOpMYyBaHHS Ta peaizallil KaJpoBoi
MOJITUKHU MiAPUEMCTB B yMOBAaX BOEHHOTO CTaHy, a TAKOK Po3poOKa MPpaKTUYHIX PEKOMEHAAIH o0 3a0e3-
MICUCHHS CTa0UTBHOCTI, €(DEKTUBHOCTI Ta aIAITUBHOCTI IIEPCOHAITY IiJl YaC KPU3OBHUX CUTYAIlil.

3aBiaHHs TOCIIKEHHS:

— OXapaKTepu3yBaTH KIIOYOBI BUKIUKHU Y cepi yIpaBIliHHS IEPCOHAIOM IIi]l Yac BiliHHU;

— MIpoaHaNi3yBaTH ICTOPUYHUI 1 cydacHUi 10CBi] (popMyBaHHS KapOBOi MOJITUKU B KPU30BUX YMOBAX;

— BUOKPEMHTHU ¢(heKTUBHI IHCTPYMEHTH MiATPUMKHU, MOTUBAL] it aganTanii nepcoHany;

— 3aNPONOHYBATH PEKOMEHIAIIi1 UTsl po30yI0BH KaIpOBOI MONITUKYA B YMOBaX Ha/I3BHUAHUX CUTYAIlil.

Bukiaan ocHoBHOro Mmatepiajy. Kagposa nosiTuka 1ij 4ac BOEHHOTO CTaHy TPaHC(HOPMYEThCS 3 TPaJUITii-
HOT'O IHCTPYMEHTY YIPAaBIiHHs MMEPCOHAIIOM Y CTpaTeTiYHUN 3aci0 3a0e3MedeHHs KUTTEMISITBHOCTI MiITPUEM-
cTBa. BoHa BucTynae He e sk 3aci0 30epeXeHHs TPYJOBUX PECYPCiB, a i K MEXaHi3M aJanTarii 70 paauKaiib-
HO 3MiHeHUX oOcTaBWH. BoeHHI aii, HeOe3reKa Jist )KUTTS, BUMYIIICH] IIepeMillieHHsI, HECTaOlTbHICTh JIOTICTHKH,
CTPECOBI HaBaHTAXKEHHS — BCE I1e (POPMYE HOBY peallbHICTh IS POOOTOABIIS 1 paiiBHUKA [7].

[Nepmmmit aciekT, o0 BUMAarae yBard, Ipu (OpMyBaHHI KaIpOBOi ITOJIITHKH B YMOBaX BOEHHOTO CTaHY — aJar-
Talis 10 HaJ3BUYaHUX 0OCTaBHH. [liNpHeEMCTBa BUMYIICHO 3MIHIOIOTH CTPYKTYpPH YIpPaBJIiHHSA, (HOPMYIOThH
KPH30Bi ITa0M, BBOIATH HOBI QITOPUTMH NPUHHATTS PIillleHb. Y IEHTPI YBaru — 3aXUCT MEPCOHANY, THYIKHMA
po3nozin GyHKIH, 30epekeHHss BUpoOHHUKX HUKIiB. Came uepe3 epeKTHBHY KaJpOBY MOJITHKY BIAEThCs 30e-
piraTu 6e3mepepBHICTh Oi3HEC-TIPOIECiB y THITY i 3a0e31euyBaTH BHECOK Y 3aralibHy CTIHKICTh KpaiHu.

Hpyruii acniekT, KOTpUid BapTO BpaxoBYBaTH, — iICTOpUYHMIA JocBil. [lopiBHUIIBHUI aHAT3 TPAKTUK BOEHHO-
r0O 4acy B PI3HUX KpalHax JAEMOHCTPYE, 110 BUXKUBAHHS MiJIPHUEMCTB 3HAYHOK MIPO0 3aJICKUTh Bl THYYKOCTI
KaapoBux pimenb. Hanpukian, g yac [pyroi cBitosoi Biitau y CPCP (1941-1945) 6yno ctBopeHo [lepxaBHui
KOMITeT 000pOHH, SIKMH KOOpAMHYBaB MOO1LTi3allil0 JIOACEKUX pecypciB. Tpyn1oBa MOBUHHICT, €BaKyallis Mif-
MPUEMCTB, MacIITaOHE MepenpoQiIIOBaHHS IEPCOHATY Ta MPUCKOPCHE HABYAHHS CTAM YMOBAMU BHXXKHBAHHSL.
VY Benukiit bpuranii (1939-1945) ¢ynkiionysana cucrema «Total Wary 3 HalioHaTbHUM PEECTPOM TPYJOBUX
pecypciB Ta HEHTpali30BaHUM YIpaBIiHHAM uepe3 MinicrepeTrso mpari [10]. Lle 103BommIo mBUAKO Hepenpo-
(¢imroBaTH MpAIiBHUKIB y CTpaTeriuHi ramysi (tadm. 1).

Tabnuys 1
IIpakTuxu ¢popMyBaHHS KaJAPOBOi NOJIITUKHM B yMOBaX BiliHH (cBiTOBMii 10cBin)
Kpaina OcHOBHI 3aX01M KaJPOBOI NOJITHKH BucHoBok/ypok
CPCP (1941- | TpynoBa MOBHHHICTB, €BaKyallis MiANPUEMCTB, MoOiTi3anis | MacmTabHa MoOii3amnist pe3epsiB i rHyUKe
1945) JKIHOK, MPUCKOPEHE HABYaHHS nepenpodiaroBaHHS IEPCOHATY
Benuka bpuranis | HarioHansHuit peectp, IeHTpani3oBaHe yIOpaBiiHHS Kaapa- | LleHTpanizoBaHe yrnpaBiiHHS 1 Ipomaranaa
(1939-1945) MH, IPUMYCOBA MPAIs, IEPEITiIr0TOBKA 00'eiHANHN 3yCHILTS HALiT
CHIA (1940— | 3axon mpo mpu3oB, War Manpower Commission, miarpuMka | banarc Mixk MoOimizari€ero if eKOHOMIKOIO,
1945; 1955-1975) | xBamidikoBaHuX (haxiBIiB, IICHXOJIOTIYHA MiATPIMKA BaKJIUBICTH MOPAIBHOT CTIHKOCTI

PesepBicTchka cucTeMa, 3arajibHe BiiChKOBE HaBYaHHS, 3aiy- | [locTiitHa TOTOBHICTE 1 CHCTEMHA MiITOTOBKA
YEeHHS aHATITUKIB 1 TeXHIYHUX (axiBIiB 3a0e3MeuyIoTh e)eKTUBHICTD Y KpU3Y

I3pains (3 1948)

Jowcepeno: chopMoBaHO aBTOpPOM Ha OCHOBI [8—14].

Tpertiii BaxJIMBUI acleKT, 10 NOTpedye MOCTiKeHH Npu (HOpMYyBaHHI KaJpOBOT MOJMITHUKU MiANPUEMCTB B
YMOBaxX BOEHHOTO CTaHy, — 1€ BUHATKOBHN yKpaiHChKUH H0CBiA. B Xxoai moBHOMacmTabHOT BiiiHH yKpaiHChKi
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KOMITaHil JeMOHCTPYIOTh NMPUKIAH aJanTalii ¥ THYYKOCTi. «YKp3aTi3HUIL» peani3yBala POTalilo MepcoHa-
Ty 3 HeOE3MEeYHUX PETiOHIB, MEePeriAroTOBKY IPAIiBHUKIB y JIOTICTIB, a TAKOX copMyBasia MOOITBHI OpHTay.
«ATb-mapker» B yMoBax 00i0oBUX /il 3a0e3meynB cTabUIbHY poOOTY HUISAXOM MEPEeBEICHHS MPaliBHUKIB MK
perioHamu, 3amycKy BHYTPILIHIX MPOrpaM MCUXOJOTTYHOT MIATPUMKH, PEMIIOBaHHS 32 POOOTY B PU3MKOBAHUX
ymoBax. IT-kommnanii, 3okpema SoftServe Ta EPAM, peanisyBanu nporpamu nudposizauii, penokarii ogicis,
MiATPUMKH ciMel 1 BoJoHTepcTBa (Tab. 2).

Tabauys 2
Kaaposa noJiituka B Ykpaini mia yac Boennoro crany (2022-2024 pp.)
Hinnpuemcrso / CexTop OcHoBHi 3axo11 BucHoBok
. Porariis KaapiB, KpU30BE HABYAHHS 3a0e3neyeHo JOriCTHYHY CTIMKICTh 1 COI{iaibHy ITif-
VYkp3anizHuus LA Kap p " . Y B y ma
MOOIIBbHI Opyray, THYYKHH rpadik TPUMKY
ATB-Mapker IlepeBeeHHs KaApiB, ICHXOJIOTIYHA I'Hyuyka apmanmramiss 10 PH3HKIB J03BONIIA 30EperTH
P JIOTIOMOTa, TIpemil KaJipoBUil pecypc
G poBi3allis, peyoKallis, maTpuMKa I'HyuKkicTh, IUPPOBI IHCTPYMEHTH Ta COLliaJIbHA BiJITOBI-
IT-xommanii (SoftServe) Hugp N AL, TATP YHAKICTE, I bp Py ' corlia -
POJIMH, BOJIOHTEPCTBO JANbHICTh 3a0e3neuriin Oe3nepepBHICTh MisTTbHOCTI
Nestlé, Toyota, EBakyaitisi, rapaHTii 3aifHATOCTI, HaB4aH- | MKHAPOIHUHN JOCBI MiATBEPIKYE, MO JTFOICHKUIN KarTi-
McDonald’s Hsl, KOMYHIKaIlisl, KpU30BIi IUTAHU TaJI € HAMIIHHIIIUM PECypCOM y KPU3Y

Lorcepeno: chopMoBaHO aBTOPOM Ha OCHOBI [15-22].

JocBif sk ykpalHCbKHX, TaK 1 3aKOPJIOHHUX KOMIaHIM CBIAYUTH PO BaXKJIUBICTh OaraTopiBHeBoi HR-cTpare-
rii B yMoBax BiifHu. OCHOBOIO yCHIIIHOT KaJPOBOT MOJIITHKHY €: IIBUAKE IPUIHATTS PillleHb, CTPATETiYHE TIaHYy-
BaHHA, TypOOTa PO IMCUXOJIOTIUHUN CTaH MPAIiBHUKIB, TOTOBHICTh JI0 PEJIOKAIlil, HaBYAaHHs Ta MoOimizawuii. Yci
I1i CKJIaJI0B1 CTBOPIOIOTH OCHOBY JJISI CTIMKOCTI SIK OKPEMOTO MiANPUEMCTBA, TaK 1 EKOHOMIKH 3aTrajoM.

3 moyaTky MOBHOMACIITAOHOTO BTOPIHEHHS YKPaiHCHhKi KOMIaHii OyId 3MyIICH] OIepaTHBHO BIPOBAIKyBa-
i THy4ki HR-Mozeni. Nova Poshta, ojHa 3 HaifOIBIINX JTOTiICTHYHUX KOoMITaHiH, y 2022-2023 pp. peanizyBaia
CTpaTterii peJyoKallii iepcoHany, TUCTaHIIHOI poboTH, rdposizaii HR-mporecis, a Takox po3ropHysa BHY-
TPINIHIO CHCTEMY TICHXOJIOTIYHOT MIITPUMKH Ta COIIAIBHUX BUTUIAT — 1[0 JOTTOMOTJIO 3a0€3MeUnTH CTaOUTBHICTD
0i3Hecy HaBiTh y KpU30BUX yMOBax [0, c. 13].

B iHmMX TOCITIDKEHHSX aHANMI3YIOThCS cTpareriudi acriektd HR-MeHepkMeHTy i 9ac BIHCHKOBHX Omepa-
1iii. OCHOBHA iJiesl: y BOEHHMX YMOBAaxX BaXIIMBO HE MAaKCHUMIi3yBaTH e(heKTHBHICTh, a 3a0€3MCUNTH 11 30epeIKCHHS.
ABTOpH TIJKPECTIOIOTh BaXIIMBICTh MOTHBAIIIT, KOMaHIHOI THYYKOCTi, BHYTPIITHhOI KOMYHIKaIi Ta Oe3MmeKku
MepCOHANY, 5K KIFOUOBHX eleMeHTiB HR-nomituky B Kpru3y. Y MKHapOIHHX KOHCAJITHHTOBUX KOMITAHISIX (Tak
3Banux Big Four) y 2022 p. B YkpaiHi cocTepiraiocs 3Ha4He CKOPOYCHHS IPAIliBHUKIB: BTPATH JTOXOIB IPH-
3BEJIU JI0 CIIaJIB CIiBPOOITHULITBA Ta IepcoHaty. OcobauBy posib y 30epexeHHi cTablIbHOCTI BIIIrpain METOAH
THYYKOTro poOoyoro rpadika, mpiopuTH3aLisl ICUX0JI0rTYHOr0 KOM(OPTY CIIBPOOITHUKIB 1 OHOBJIEHA KOMYHiKa-
15 3 KJIIEHTaMH Ta apTHEPaMH.

HR-¢ynkuii y 6inbmocti IT-komnaniit Ykpainu TpanchopMyBalics: BOHU CTaNU IIaT(GopMaMu MiTPUM-
ku. HR-Binainu ctanu He mpoCcTO aAMiHICTPYBATH, a aKTUBHO MIKIyBaTHCS MPO Oe3MeKy, NCUXONOTiYHUi CTaH
CHIBPOOITHHUKIB, IXHIO MOTHBAIIIO Ta IPOJYKTUBHICTh Y CTPECOBUX yMoBax. lllofeHHNIT MOHITOPUHT po3Talry-
BaHHS NIEpCOHAIY, 3a0€3MeUeHHS TUCTAHIIHHOT a00 riopuaHoi poOOTH — BCE 1€ CTaJI0 000B’ I3KOBUM CTaHIAPTOM.
MOHITOPUHT TOKa3HHUKIB PUHKY Iparli 3a onuTyBaHHAM EBA (EBA) mokaszas, mo O6mu3pko 60 % KommaHii
MalOTh MOXKITUBICTh TUCTAHIIHHOI poboTH. [lompu BiliHy, OUIBIIICTE MIANPHEMCTB HE TUIAHYIOTh CKOPOYYBaTH
MIepCOHA — CKOPOUCHHS B pa3i MoTpedu cKiIagaroTh He Oimbme 5—10 % cmiBpoOiTHUKIB [23].

VY cyvacHuX yMOBax BilfHHM KaJpoBa MOJITHKA MiANPUEMCTB Ha0yBae 0COOIMBOTO CTPATEriYHOIO 3HAYCHHS,
OCKUIBKH caMe BiJI epeKTHBHOT pOOOTH 3 TICPCOHAIIOM 3aJIS)KUTh HE JIUIIE CTaOlIBbHICTh OpraHi3aliii, ae i i 31aT-
HICTbh JIO BIJTHOBJICHHS Ta PO3BHUTKY ITiCIIs 3aBEPIICHHS KPU30BUX oI, [linpruemMcTBa CTHKAIOThCS 3 Oe3mpere-
JCHTHAMHU BUKJIAKAMI: BUMYIIICHOIO MITPAIli€l0 CIIBPOOITHUKIB, PU3HKAMH IS KHUTTS Ta 30POB’SI IIEPCOHAIY,
HecTaOLIBHICTIO Oi3HEC-CepeIOBUINA, 3POCTAHHAM TICHXOJIOTIYHOTO HABAHTAXKCHHS. Y IIMX YMOBaX KIFOUOBHM
3aBIaHHAM CTa€ (POPMYBAHHS TaKOi KaJpOBOI MOJITHKH, sIKa 34aTHA 3a0€3MeUuTH OallaHC MiXk Oe3MepepBHICTIO
JiSUTBHOCTI Ta TYpOOTOIO MPO JIOACKKUN KariTall.

Sk Oyno 3a3HaveHo, cepell KIIOYOBHUX CKJIAJOBHX KaJIpOBOI MOJITHKH MOXHA BUAUIMTH iH(QOpMaLiiHy Ta
TICUXOJIOTIYHY MIATPUMKY NpaliBHUKIB. [IpakThka cTBOpeHHS Oe3NMeYHuX MPOCTOPIB Ui KOMYHiKalii, (yHK-
I[IOHYBaHHsI Taps4MX JiHil, MEHTOPChKA MIATPUMKA Ta PO3BUTOK KOPHOPATUBHOI KyJIbTYPU B3a€MOAOIOMOIH €
BA)XJIMBUMH IHCTPYMECHTAMHU 3HIKEHHS CTpecy Ta (pOopMyBaHHs JOBIpH MiX MpaLiBHUKOM i podoTomasuem. Lle
BIJINIOBIJIa€ Cyd4acHUM MDKHApOJIHUM pekoMeHalisM (3okpema, StaffCircle), e HaromomyeTbes Ha polii KOpIio-
PaTUBHOI MATPUMKH SIK YMHHHUKA 30€PEKEHHS MPane3IaTHOCTI KOJICKTHBIB.
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He MeHII BayKITHBOIO CKIIAJOBOIO € BIPOBAIKCHHS THYYKUX (HOPM 3aiHATOCTI — AUCTAHIIIHHOL Y¥ TiOpHIHOT
poGotu. [l npaniBHUKIB y HeOE3MEeUHHUX PErioHax 1€ CTae MOXKIIMBICTIO 30eperty podoye Micle, a IS MiAnpH-
€MCTBa — IHCTPYMEHTOM MiHiMi3auii BTpaT. Taka nmpakThka BUMarae MoJiepHizaiii iHppacTpyKkTypH, 3a0e3neyueH-
HS IOCTYMYy 10 HU(POBUX TEXHOJOTIH, a TaKoX ajanTauii podo4nux MpoLeciB 1O YMOB MOCTIHHOT MOOIIBHOCTI
HepCcoHay.

Oco6auBY poJib BiIirpae rHyuYKe KaJpoBe IUIAHYBaHHS, SIKE BPAXOBY€ POTALII0 KaJpiB, pe3epBYBaHHS KPUTHY-
HO BXJTUBHX MPAIiBHUKIB, MOXIIUBI KJPOBI BTPAaTH Ta MOOUIBHICTE epcoHaiy. [linmpuemcTsa, siki 3a31a51erianp
CTBOPIOIOTH «KaJ[POBI pe3ePBH», OTPUMYIOTh OUIBIITY CTIHKICTh Ta 3[JaTHICTH IBUKO PearyBaTH Ha HaJ[3BHUYAiiHi
cUTYaIlii.

Indposizanis HR-mporeciB BucTymae He TUIIE SK TEXHIYHA BUMOTa dYacy, ale W SK yMOBa ITiJBHIICHHS
e(heKTUBHOCTI yIpaBIIiHHS. BUKOPUCTaHHS €IEKTPOHHOTO JOKYMEHTOOOITY, aBTOMAaTH30BaHOI 3BITHOCTI, ITU(}-
POBHX CHUCTEM peJIOKallii Ta HABYaHHSI JO3BOJISIE ONTHMI3yBaTH PECYPCH Ta 3HU3UTH aJIMIHICTPATHBHI BUTPATH.
[udposa cTpaTeris cTae OCHOBOO JUISI IHTETpAIlil M IMPUEMCTBA Y TI00aNIbHI 013HEC-TIPAKTUKH HABITh Y MEPioj
KPU30BUX OOCTABHH.

He MokxHA OMHUHYTH yBaror i MOTHBAIIIO TIEPCOHATY. Y BOEHHHUH Yac MaTepiallbHi CTUMYIH MTOE€IHYIOTHCS
i3 COIIaNTbHOIO MIATPUMKOIO: JOJATKOBUMH BUILIATAMU, KOMIICHCAIISIMA PU3UKY, YIACTIO Y BOJIOHTEPCHKUX Ta
CSR-nporpamax. Lle popMye BiTdyTTsS MPUIETHOCTI MPAI[IBHUKIB IO CYCIUIFHO 3HAYYIINX MIPOIIECIB 1 IIOCHITIOE
IXHIO JIOSUTBHICTB J10 MiANPUEMCTBA.

Kanposa nomiTuka mijg yac BifHM Ma€ CIIUPATUCS Ha 11'ATh KJIIOYOBUX HANpSAMiB: THYUKICTb, HIM(POBY TpaH-
chopmMariito, ICUXOJIOTIUHY Ta COLiajbHy MIATPUMKY, CTpaTeridyHe MaHyBaHHs ¥ aJanTUBHICTH A0 3MiH. Takuii
MiAX1] J03BOJISE HE JINIIe 3a0€3MeUnTH CTIHKICTh MiIIPUEMCTBA, a i TepeTBOPUTH KPU3y HAa MOXKIIMBICTh 7SI BHY-
TPILIHBOTO PO3BUTKY Ta IHHOBAIIH. Y KiHIIEBOMY MiJICYMKY came JIIOAM 3aJIHIIAI0THCS HAUIIHHIIINM PeCypcoM
oprasisarii, a oTke, TypOoTa Ipo HUX — 1€ IHBECTHUIIis y MalfOyTHE SIK OKPEMOTO MiIIPUEMCTBA, TaK 1 EKOHOMIKH
JIepKaBU 3arajioM. Y Tepioj] BOEHHOTO CTaHy KaJpoBa IOJITHKA MiJIIPUEMCTB CTa€ KIIOUYOBUM IHCTPYMEHTOM
aJanTalii Ta BIDKUBAHHS K Ha (POHTI, Tak i B THITy. BoHa BUXOANTH 3a MeX1 3BUYafHOTO YIPaBIIiHHS EpCOHA-
JIOM 1 IEPETBOPIOETHCS HA CTPATETIYHNH MEXaHi3M, BiJl SIKOTO 3aJEXKHUTh HE JIUIIEC CTa0UTBHICTh (DYyHKI[IOHYBaH-
Hsl KOHKPETHUX OpraHi3alliid, a i eKOHOMIYHA CTIHKICTh JIepKaBu 3arajioM. EQekTHBHE yIpaBIiHHS JFOJICHKUMHU
pecypcamu 3a0e3neuye 30epeeHHsT BUPOOHWYHX TIPOIIECiB, TiIBUINICHHS MOTHBAIIIT IPAIliBHUKIB, TJATPUMKY iX
MOpAaJBHOTO CTaHy Yy HaJ3BUYaHUX YMOBAX Ta, 3PEIITOI0, CTBOPIOE MIATPYHTS IS BiTHOBICHHS KPAlHU ITiCIIS
3aBEpICHHS BIiHH.

IcTopuunmii TOCBiA pi3HUX KpaiH MIATBEPIKYE BaroMy pOJIb KaIpOBOI MONITHKH Y YaCH MacIITa0HUX BOEH-
HuX BUKIMKIB. Tak, y CPCP mix wac JIpyroi cBiTOBOT BiliHM 3HauHa yBara npualisiiacs MoOuTizamii Tpy 0BUX
pe3epBiB, IIUPOKOMY 3TYUCHHIO JKIHOK, IMJUTITKIB 1 IEHCIOHEPIB JI0 BUPOOHHUIITBA, ICHTPAII30BAHOMY PO3IIO/Ii-
ny pobouoi cunmu. Y Benukiit Bputanii ogHAM 13 KIIFOYOBUX IHCTPYMEHTIB CTalla OpraHi3alis CHCTEMH TPYI0BOI
MMOBUHHOCTI Ta THY4YKe BUKOpUCTaHHA poOouoro yacy. ¥ CILIA Baromy posnb BigirpaBaina mudposizalis ynpas-
JMHCHKUX TPOLECiB 1 MaciiTabHi porpaMu nepexBatidikaiii, ki J03BOJWIN IBUIKO 3a0€3MEUUTH 3POCTaHHS
BiliCKOBOTO BUPOOHHUIITBA. [3paiib, 1m0 noctiiiHO nepedyBae B ymoBax 30poiiHOI HeOe3nekn, BUPOOUB MOJIENb
KaJpOBO1 MOJITUKH, B AKiH TICHO NMOEJHYIOTHCS pe3epBHA CIyxk0a, KOPIOPAaTHBHA COLiaNbHA BiANOBIIANBHICTE
0i3HeCy Ta akTHUBHA MiATPUMKA MOOITI30BaHUX CMIBPOOITHHKIB Micis iX moBepHEHH. LI mpukiaan 1eMOHCTPY-
I0Th BaXJIMBICTh MOOUTI3AIll pe3epBiB, IIEHTPANi30BAHOTO YIPABIIHHS, THYYKOCTI Ta 3aJTy4eHHS BCiX BEpPCTB
HaCEJICHHS.

B Vkpaini cydacHi yMOBH BilfHH CTHMYJIOBAJIH MOSBY HOBUX MiJIXOMIB Y KaJpOBiil MOMITHIN MiAPUEMCTB.
[TomupeHuMH cTany NPaKTUKKA POTAIii KajapiB, sSKi JO3BOJISIOTH MEPEPO3NOAIISATH MPALIBHAKIB MIX ITi{PO3Ti-
JIaMH BIJMTOBIHO JI0 aKTyallbHUX MOTPeO, a TAaKOXK CHCTEMH KPH30BOTO HaBUaHHS, CIIPSIMOBAHI Ha ITiJIBUIICH-
HSl CTPECOCTIHKOCTI Ta 3JaTHOCTI JISITH B Helepea0adyyBaHUX CUTYyallisX. 3HaYHEe Miclie 3aiiMae mudposizais
HR-miporieciB: BIpOBaJKEHHS €JIEKTPOHHOTO JIOKYMEHTOOOIrY, BiJJIaJICHOTO KOHTPOJIO 3a pOOOTOIO CHIBpO-
OITHHKIB, BUKOPUCTAHHS TIPOTpaM JIJIsl IIBHJIKOT KOMYHIKaIlii Ta KoopAWHAIli. BaX/IMBUM KOMIIOHEHTOM CTa-
JIa TAaKOXK IICUXOJIOTIUHA TIITPUMKA TIEPCOHANY, aJKE BiifHA CYNPOBOKYETHCS BHCOKHM PiBHEM TPHBOKHOCTI,
BTPATOIO BIIYYTTS OC3MEKH Ta eMOILIHHIM BUTOPAHHSIM.

ComianpHa BiANOBiAaJIBHICTH Oi3HECY B yMOBax BiiiHM HaOyJsia HOBOTO 3MicTy. barato mignpueMcTB He JMIIe
J0ar0Th PO 30epeKeHHsT POOOUYHX MICIb 1 MIATPUMKY CHIBPOOITHHKIB, alie i aKTUBHO J0TIOMararoTh 30poiHIM
Cunam YkpaiHu, BOJOHTEPCHKUM OpraHi3alisiM Ta rpomajiam. Lle cTBoproe y npauiBHUKIB BiI4yTTsI IPUYETHOCTI
JIO CIIUIBHOI CIPaBH Ta 3MILHIOE X MOTHBALi0. 3PEILITO0, KapoBa MOJIITUKA CTAa€ IHCTPYMEHTOM (POpMYBaHHS
BHYTPILITHBOI €THOCTI KOJEKTUBY, 1[0 KPUTHUHO BaKIUBO y KPH30BI YaCH.

KommiexkcHui miaxin 10 kagpoBoi MOMITHKY B YKpaiHi ChOTO/IHI MOE€JHY€E THYUKICTh YIPaBIiHHA, podeciii-
uuit HR-anani3, 3axonu Ge3mexu, MepeniAroToBKy KajapiB i BUKOPHCTaHHS MU(POBUX IHCTPYMEHTIB. Y MOBOIO
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e(PEKTHBHOCTI TAKOTO MiIXOAy € OaraHC MK KOPOTKOCTPOKOBHMH PIICHHSMH, HCOOXITHUMH IUT 3a0e3MeueH-
Hs Oe3IepepBHOCTI BUPOOHUYHUX MPOIECIB, Ta JOBIOCTPOKOBHMH CTPATETisIMU, CIIPSIMOBAHHMH Ha 30€PEeIKCHHS
JIOACHKOI0 MOTEeHLIaly ¥ po3BUTOK iHHOBawii. Came Takuil GanaHC 103BOJISE MIAIPUEMCTBAM HE JIUILE BH)KUBA-
TH, a i CTBOPIOBATH OCHOBY Ui MAOYTHHOTO €KOHOMIYHOT'O 3POCTAHHSI.

BucunoBku. O1xe, hopMyBaHHS KaJpOBOT MOJIITUKU B YMOBAaX BOEHHOTO CTaHy Ma€ 0a3yBaTUCs Ha THYYKOCT,
aJIaNTUBHOCTI, MPIOPUTETI O€3MeKH Ta MIATPUMKHU MEPCOHATY, a TAKOXK Ha BIPOBAKECHHI 1HHOBAIIMHUX IH]-
POBUX pIllICHb 1 CTpaTETiYHOMY IIaHyBaHHI. Lle He nuIIe MpakTHYHUH IHCTPYMEHT 30epeKeHHs poO0v0i CHIIH,
a i BaXJIMBUH €JIEMEHT HAIlIOHALHOI CTIHKOCTI. AJKE caMe JIFOJIU € TOJIOBHUM PECYpPCOM JIepKaBH, 1 BiJl TOTO,
HACKUTBKH e(heKTHBHO OyZe OpraHi3oBaHa iXHS MHpals Ta 3aXHMCT Y BOEHHUH 9ac, 3aJISKUTh MalOyTHE KpaiHH.
TaxuM 4nHOM, KapOBa MOJITHKA B YMOBAaX BilfHM BUCTYIIA€ CTPATETIYHUM YMHHUKOM, IO CTIPHSIE 30EPEKEHHIO
JFOAICBKOTO KaIliTalry, MiIBUIEHHIO COIIaIbHOI €IHOCTI Ta HAOJIMKSHHIO TIEpeMOTH Y KpaiHH.

IMepcnekTHBY MOAAJBIINX JTOCTIZKeHb. [10abIII HAYKOBI PO3BIKH JOIUIBHO CIIPSIMYBATH Ha:

* TOCTiDKeHHsI e(eKTUBHOCTI BITPOBaKeHUX HR-TIpakTHK B OKpEMUX TaTy3s1X CKOHOMIKH;

* BUBUCHHSI BILUTUBY ITU(PPOBUX TEXHOJOTIH HA CTIMKICTh Ka{pOBOT MOJIITHKH B YMOBaX BOEHHHX BHUKIJIHKIB;

* aHaji3 COUIaTbHO-TICHXOJNOTIYHUX AacIeKTIB MIATPUMKH IMEPCOHANY MiJ Yac JOBIOTPHBAINX KPHU3OBUX
CUTYAIl};

* po3poOKy MoIeIel KaJpoBoi IMOMITHKH, OPIEHTOBAHHX Ha ITiCIIIBOCHHE BiTHOBJICHHS Ta IHTETPaIlilo YKpaiHu
B MDKHAPOHUN €KOHOMIYHUHN TPOCTIp.
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